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Minutes
BOARD OF MUSEUMS AND HISTORY
September 11, 2015

Location
The Lost City Museum
721 S. Moapa Valley Blvd.
Overton, NV 89040

BOARD MEMBERS PRESENT BOARD MEMBERS EXCUSED
Robert Stoldal, Chairman Seth Schorr

Bryan Allison

Alicia Barber

Sarah Cowie *
Renee Diamond
Pete Dube ™

Doris Dwyer *
Daniel Markoff
Robert Ostrovsky
Anthony Timmons

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS STAFF PRESENT

Claudia Vecchio, Director, Department of Tourism and Cultural Affairs

Peter Barton, Administrator, Division of Museums and History

Rebecca Palmer, Historic Preservation Specialist I, State Historic Preservation Office
Carrie Edlefsen, Administrative Services Officer Il, Division of Museums and History *
Deborah Rabe, Administrative Assistant I, Division of Museums and History *

GUESTS IN ATTENDANCE

Jim Bertolini, Historic Preservation Specialist Il, State Historic Preservation Office
Elyse Jolly, Historic Preservation Specialist |l, State Historic Preservation Office
Tom Fransway, Berry House, Humboldt County, Winnemucca (Teleconference In)

1. The Chair called the meeting to order at 9:00am. Roll call was taken and quorum was confirmed
and present. The meeting was posted in accordance with NRS 241. (1, 2)

New member Tony Timmons was introduced to the Board.

There was no public comment. (3)

The Board approved the Meeting Minutes of the June 19, 2015 meeting after making two
corrections. Renee Diamond and Doris Dwyer both cited corrections. Renee Diamond moved,
Robert Ostrovsky seconded, approved without dissent. {4}

5. Chair tock Item No. 5, Calendar for next meeting.
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18.

17.
18.

19.
20.

5A, had nothing additional and was already voted on.

5B, a motion was made and a second by Doris Dwyer for March meeting to be March 11, Friday,
at the Railroad Museum in Carson City.

5C, discussed scheduling for Board Planning Retreat. Was not a formal motion. Decided that
there is need for a facilitator, two-day planning session located in potentially in Reno in the Spring
of 2016. (5A, 5B, 5C)

Chair took Item No. 6A1, State Register of Historic Places. The Board considered the application
of Berry House, Humboldt County, Winnemucca. Mr. Pete Dube made a motion to approve,
seconded by Member Renee Diamond and approved without dissent. (6A)

Chair took Item No. 6B1, National Register of Historic Places. The Board considered the
application of Douglass-Frey Ranch, Churchill County, Fallon. Ms. Doris Dwyer made a motion to
approve. Mr. Pete Dube seconded the motion and it was approved without dissent. (6B)

Chair took Item No. 7, National and State Register Overview and Training. Mr, Jim Bertolini
presented a National and State Register overview and training for informational purposes and
discussion. (7)

Chair took ltem No. 8, Agency Reports.

. The Board reviewed the Agency Report of Department of Tourism and Cultural Affairs. The main

point discussed was the relationship with China. Also discussed the marketing efforts and
direction. (BA)

A break was called and the Board dispersed for 10 minutes.

The Board reviewed the Agency Report for the State Historic Preservation Office. Ms. Rebecca
Palmer presented a report and opened up for discussion.

The Board reviewed the Agency Report for the Divisions of Museum and History. Mr. Peter Barton
informed the Board of a legislative audit that took place focusing on State Museums in Carson City,
Las Vegas and the Railroad Museums. The repart is not public but findings were relatively benign.
(8C1)

Mr. Peter Barton discussed the Personnel Report highlighting Carrie Edlefsen for completing an
18-month program to become a Certified Public Manager in Nevada. He also discussed a variety
of open positions and recruitment. Mr. Barton also discussed the license plate factory and its
relocation. (8C2)

The Board discussed and reviewed consideration of special gallery naming for Retired Board
Member Janice Pine. Mr. Daniel Markoff made a motion to approve, Ms. Renee Diamond
seconded, and was approved without dissent for the naming of a gallery in the Reno History
Gallery. (8C3)

The Board discussed and reviewed the consideration of a letter of support conceming threats to
funding of Nye County Museums. Mr. Daniel Markoff made a motion to approve and Mr. Tony
Timmons seconded; was approved without dissent to write a letter of support. (8C4)

PIO Felicia Archer presented a report of the efforts they have made. She also noted a program on
the Travel Channel, Monumental History that Senator Key Pittman will be on. (8D)

The Chair took ltem 8E, Board Reports. The Board discussed in detail 8EB, OSHA Violation.
There was a motion and a second for approval of repairs to the compact storage that failed. It
passed without dissent. (8EA, 8EB)

The Board took recess for lunch,

The Chair took Item 8E2, Nevada State Museum, Carson City. Mr. Peter Barton discussed the
Annual Coin Show report. (8E2)
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The Chair took Item 8E3A, Nevada State Railroad Museum, Carson City. Mr. Pete Dube made a
motion to approve the deaccession of the items listed. Ms. Renee Diamond seconded the motion.
The motion was approved without dissent. (8E3A)

The Chair took Item 8E4A, Stakeholder Group Meeting, Nevada State Railroad Museum, Boulder
City. Mr. Peter Barton gave the report on the meeting. This was an informational item. (8E4A)
The Chair took Item 8E4B, Litigation, Nevada State Railroad Museum, Boulder City. Mr. Peter
Barton gave an update on the issue. This was an informational item. (8E4B)

The Chair took Iltem 8ESA, Nevada State Railroad Museum, East Ely Depot. Mr. Peter Barton
gave an update on the interlocal contracts. This was an informational item. (8E5A)

The Chair took ltem 8ES, Lost City Museum, Overton for a request to deaccession a taxidermy
mount. Mr. Pete Dube made a motion, Ms. Renee Diamond seconded the motion. The motion
was approved without dissent. (8E6GA)

The Chair took ltem 8E7, Nevada State Museum, Las Vegas. The Board discussed the update
conceming the real property located at 711 South Seventh Street, Las Vegas.

The Chair took Item 9, Committee Reports and Appointments. The Chair gave an update on
Collections. Mr. Dan Markoff gave the report on Facility Use. (9-1, 9-2)

The Chair took ltem 9-3, Finance Report. Mr. Robert Ostrovsky briefed the Board on the report
from Morgan Stanley. Mr. Ostrovsky asked for a replacement Member to the Finance Commitiee
as Janice Pine is no longer on the Board. Tony Timmons accepted the position. Mr. Ostrovsky
asked consideration for establishing a “Major Donor” Committee. He moved for approval, Mr. Pete
Dube seconded the motion. The motion to create a Major Donor Commitiee was approved with no
dissent. (9-3-1, 9-3-2)

The Chair took Item 9-4, Membership. Mr. Seth Schorr was not on the line to comment, {9-4)

The Chair took [tem 9-5, Museum Store. Mr. Pete Dube discussed the state of the museum stores.
This was an informational tem. (9-5)

The Chair took Item 9-6, Nevada State Prison. Ms. Alicia Barber gave an update to the Board on
the Nevada State Prisons. This was an informational item. (9-6)

The Chair took ltem 10, Nevada Cultural Affairs Foundation. Mr. Robert Ostrovsky gave an update
to the Board. This was an informational item. (10)

The Chair took ltem 11, Private Funds Budgets Adjustments. The Chair noted there were no
changes approved by the Division Administrator. (11, 11A)

The Chair took ltem 1181, request from the Board to increase authority in Budget Account 5036.
Mr. Robert Ostrovsky made a motion, Mr. Pete Dube seconded the motion to approve the change.
The motion passed without dissent. (11B1)

The Chair took Item 11B2, request from the Board to establish new authority in Budget Account
9035. Ms. Renee Diamond made & motion, Ms. Doris Dwyer seconded the motion. The motion
was passed without dissent. (11B2)

The Chair took Item 11B3, request from the Board to establish new authority in Budget Account
5033. Mr. Pete Dube made a motion, Mr. Tony Timmons seconded the motion. The motion was
passed without dissent. (11B3)

The Chair took Item 11C, Restricted Funds/Donations Received. Board discussed approval of
11C1, the acceptance of restricted funds of $1,000 from Todd Russell on behalf of the John &
Grace Nauman Foundation for the Museum's Nauman Fund. Ms. Renee Diamond made a motion,
Doris Dwyer seconded for approval of acceptance of the restricted funds. (11C1)

The Chair took Item 11C3 out of order, to accept restricted funds in the amount of $1,100 from
Steve and Wendy Kaplan for the Board Trust Fund. {11C3)
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The Chair took Item 11C2, to accept restricted funds of $2,700 from the NV 150 Foundation. Ms.
Renee Diamond made a motion, Tony Timmons seconded for approval of acceptance of the
restricted funds. The motion was passed without dissent. (11C2)

The Chair took Item 12, Public Comment. There was no public comment.

The Chair took tem 13, Board Member Comment. There was no Board Member comment.

The Chair took Item 14, Future Agenda ltems. Mr. Markoff asked to add a report on V&T Coach
No.17 to the next Agenda. Other items to include an update on the LoPresti property, the long-
range planning and a report from SHPO on the NR/SR process and policies.

The Chair took item 15, Adjoumment and adjourned the meeting at 3:20pm.
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BOARD OF MUSEUMS & HISTORY
LONG RANGE PLANNING

PROPOSED PRELIMINARY AGENDA

In 2014 the Nevada Board of Museums and History suggested that a visioning
and planning meeting, looking at long-terms objectives for the Division of
Museums and History was prudent. Such a meeting would be conducted
outside the typical quarterly meeting, at an off-site location conducive to
planning. A facilitator, from outside the Division, would direct the effort and
provide an exit report. Board Vice-Chairman Bob Ostrovsky agreed to lead this
initiative.

Presently it is hoped that such a meeting can be scheduled and conducted in
calendar year 2016. What follows is the preliminary outline of topics to be
covered.

DAY 1
Division Existing Conditions and Programs

PowerPoint program at high-level outlining and assessing Division major
programs, statutory mandates, institutional history and facilities. [60 minutes]

Review of Long-term Capital Needs by Institution

Nevada State Museum, Carson City

Nevada Historical Society, Reno

Nevada State Museum, Las Vegas

The Lost City Museum

Nevada State Railroad Museum, Carson City
Nevada State Railroad Museum, Boulder City
East Ely Railroad Depot Museum

{90 minutes]

Review of Possible Future Museum Sites

Southern Nevada
Northern Nevada [including Nevada State Prison)]
[30 minutes]
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Review of Capital Resources and Current Conditions in Other States

Situation and prediction as it relates to:

State of Nevada, including analysis of move to make cultural institutions self-
sufficient

Local Government

Federal

Private

Recent closure of State of Illinois museum system

Possible cuts to Pennsylvania Historical & Museum Commission

[2 hours]

Strategies to Increase Interest and Bolster Museum Attendance

Modernization of the visitor experience
How often should “permanent” exhibits be renewed, the role and importance of
iconic exhibits such as the NSM mine tour
Outreach programs including on and off-site programs and conferences
Advertising and marketing
Use and effectiveness of social media
Digital access to collections
Accessibility
(150 minutes]
Day 1 = 7.5 hours

DAY 2

Relationships with other Institutions

Private museums and historical societies

State entities (e.g. State Parks, State Library & Archives, UNR/UNLV Special
Collections)

Formal education/School Districts

Local Government Boards

Local non-profits

[60 minutes]

Museum Stores

Role of the store - is making a profit crucial?
Locations

Management

Inventory




eCommerce
[60 minutes]

Review of Division Management Structure

State structure
Institution Level
[30 minutes]

Board of Museums and History

Board size
Composition and special expertise
[30 minutes]

Dedicated Trust Fund (Private Fund)

Annual budgeting review
Proper role for disposition of invested unrestricted resources
[60 minutes]

Analysis and Recommendations for Improving Efficiency of Board
Meetings

Use of Board Subcommittees

Time management

Build agenda by institution or functional program area
Use of consent agenda

[60 minutes]

Final Review & Wrap-Up

Review high-points, cover any additional concerns that may have been
overlooked.
[60 minutes]

Day 2 = 6 hours

While no decision has been made (in fact no discussions have taken place) with
respect to a facilitator, attached is the experience resume for Kendall Hardin of




the Idea Factory, Las Vegas. Ms. Hardin has led many successful such Board
and planning retreats both in Nevada and across the United States.
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NEVADA Department of Conservation and Natural Resources
STATE HISTORIC
PRESERVATION OFFICE Brian Sandoval, Governor

Leo M. Drozdoft, P.E., Director
Rebecca L. Palmer, Administrator, SHPO

November 12, 2015
MEMORANDUM
TO: BOARD OF MUSEUMS AND HISTORY
FROM: REBECCA PALMER, State Historic Preservation Officer

SUBJECT: STAFF REPORT

1. Since the last Board Meeting, the National Park Service listed the Nevada State Prison National
Register District in the National Register of Historic Places on October 2, 2015.

2. The SHPO previously submitted a draft of our State Register guidelines and associated documents
to you for your September meeting. We have since edited the document to reflect the comments
we received, but we welcome any additional comments you might have. My plan is to make this
available to the public by the beginning of next year.

3. Attached is the list of pending and listed National Register and State Register resources recently
reviewed by the Board. 1 hope that this format is easy to use and understand although I welcome
any comments you might have.

901 S. Stewart Street, Suite 5004 + Carson City, Nevada 88701 + Phone: 775.684.3440 Fax: 775.684.3442

www.shpo.nv.gov
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NEVADA .
STATE HISTORIC Department of Conservation and Natural Resources

Brian Sandoval, Governor
PRESERVATION OFFICE Lea M. Drozdoff, P.E., Director

Rebecca L. Palmer, Administrator, SHPO

*

November 16, 2015

Status of recent National Register Nominations Reviewed by the Board of Museums and
History

At the Board of Museums and History meeting on September 11, 2015, the Board requested a
spreadsheet documenting the status of nominations previously reviewed by the Board. SHPO
has compiled the data for all National Register of Historic Places nominations reviewed since
January 1, 2005.

For those properties reviewed but not listed in the National Register, the reason the property has
not yet been listed is identified if known, and subsequent actions by the SHPO, if applicable, are
noted.

We will continue to update this document with every Board report and will highlight the
nominations still under National Park Service review.

901 S. Stewart Street, Suite 5004 < Carson City, Nevada 88701 < Phone: 775.684.3448 Fax: 775.684.3442

www.shpo.nv.gov



Status of all National Register Nominations Reviewed by the Board of Museums and History since 2005

Date Reviewed

Name of . by the Board of SHPO Comments or
City County y Current Status .
Resource Museums and Action
History
F . e
Douglass-Frey near Fallon | Churchill 9/11/2015 Pending review Awaiting response by
Ranch by Keeper Keeper
Las Vegas Approved by
Grammar School - | Las Vegas Clark 6/19/2015 Keeper,
Amendment 10/2/2015
Nevada State Carson Listed
C i 1
Prison arson City |y e 10/2/2015
Nevada Northern Listed
Rail - McGi . -
ailway - McGill McGill White Pine| 12/12/2014 2/17/2015
Depot
Returned by
Rarrison’s Guest Keeper on SHPO staff working on
House Las Vegas Clark 12/12/2014 3/15/2015 for | responses with intent to re-
more submit
information
Returned by
Keeper; already
Hampton-Sullivan listed in NRHP
Vireinia Ci ot . di
House irginia City orey 3/7/2014 under selected No SHPO action pending
Area of
Significance
At USFS for re-
Cave Rock TCP | Lincoln Park | Douglas 4/11/2013 draft and re- No SHPO action pending
submittal
El Cortez Hotel & Listed
Casino Las Vegas Clark 12/7/2012 2/13/2013
Reno Southern .
Pacific Railroad Rena Washoe | 9/14/2012 Listed
11/12/2012
Depot
Washoe County Listed
R 2012
Library eno Washoe | 5/14/ 2/13/2013
Morelli House Las Vegas Clark 12/2/2011 Listed 6/3/2012
Waestside Historic Carson Listed
{ 2011
District Carson City |~ 3/3/ 11/2/2011
Galena Creek
Wash i 11
Schoolhouse Reno ashoe 3/11/2011 Listed 5/4/20
P r ? . . . . .
Ip:rml;lseenry Virginia City | Storey 3/11/2011  |Listed 5/4/2011

11/12/2015




Status of all National Register Nominations Reviewed by the Board of Museums and History since 2005

Date Reviewed

Building_

Name of ) by the Board of SHPO Comments or
City County Current Status .
Resource Museums and Action
History
"Welcome to
Fabulous Las Las Vegas Clark 3/13/2009 Listed 5/1/2009
Vegas” Sign
Returned by
Las Vegas Post NHL program;
Office and CH - National
13/2 i j
NHL {courtesy Las Vegas Clark 3/13/2009 significance not No SHPO action pending
review) adequately
demonstrated
Berkley Square Listed
12/5/200
Historic District | °° veBas | Clark /5/2008 10/23/2009
Returned by
Keeper — Period
Lorenzi Park Las Vegas Clark 12/5/2008 of Significance | No SHPO action pending
and issues with
context
Significant
owner objection
in nominated
area; the Board
of Museums
Las Vegas Main and History
5/200
Street Historic Las Vegas Clark el voted to adjust | No SHPO action pending.
.. 12-14-2006 )
District boundaries and
reconsider
district;
application not
resubmitted by
the City.
walking Box Ranch| Searchtight |  Clark 9/5/2008 Listed
: . 1/30/2009
Cottage Schools, ] Listed
3/19/200
The fallon Churchill /19/2008 6/10/2008
Veterans of ,
Foreign Wars Reno Washoe 3/19/2008 ——
: 6/10/2008

11/12/2015




Status of all National Register Nominations Reviewed by the Board of Museums and History since 2005

Date Reviewed
Name of by the Board of SHPO Comments or
City County i Current Status .
Resource Museums and Action
History
Smith Hotel-- Listed
i .
Cornelius Hotel Caliente Lincoln 3/19/2008 6/10/2008
. Approved by
| N
S°h°°|;:'DFE"ada Statewide |Statewide| 12/3/2007 Keeper,
2/19/2008
Gardnerville Listed
i 007
Elementary School Gardnerville | Douglas 12/3/2 2/19/2008
Minden Listed
[ | 2007
Elementary Schaol| "MN9en [ Douglas | - 12/3/ 2/19/2008
Bank of Sparks Sparks | Washoe |  6/14/2007 Listed
; P 9/28/2007
Listed
Robi S 2006
obison House parks Washoe 6/7/ 9/29/2006
Woodlawn Listed
6/7/2006
Cemetery =LA L Al 11/21/2006
Fleischmann Amendment argued for
Atmospherium LTI national significance for the
Phe Reno Washoe |  3/1/2006 Keeper, ghificance |
Planeterium - 4/21/2006 Planeterium, listed in the
Amendment NRHP in 1994
Federal Building
Ch i L
and Post Office Fallon urchill 12/7/2005 sted 3/8/2006
Manhattan School| Manhattan Nye 12/7/2005 Listed 3/8/2006
Kind, J. Clarence Listed
! ! R Wash 005
House eno ashoe e 10/5/2005
US Post Office, Ely, T Listed
1
Nevada Ely White Pine 6/1/2005 10/5/2005
McKeen Motor Car Carson
C { Listed 9/6/2
70 arson City City 6/1/2005 isted 9/6/2005
Amended to correct
construction date to 1863-
1864, ch
Foreman-Roberts Approved by e eels
. Carson Foreman-Roberts house,
House - Carson City . 4/5/2005 Keeper, . N
Amendment City 5/27/2005 and period of significance to
1863-1874, along with
corrections to errors in
1978 NRHP nomination.

11/12/2015



Status of all National Register Nominations Reviewed by the Board of Museums and History since 2005

Date Reviewed

Name of ) by the Board of SHPO Comments or
City County Current Status ,
Resource Museums and Action
History
Fernley and Lassen) . 1o Lyon 4/5/2005  |Listed 6/1/2005
Railway Depot y ¥
Las Vegas Post Approved by |Amended 1983 NRHP listing
Office and CH - Las Vegas Clark 4/5/2005 Keeper, to include role in the 1950
Amendment 5/27/2005 Kefauver Hearings
iy Listed
R 005
Rowe/Holgate eno Washoe 4/5/2 5/26/2005
House
Winnemucca Hotel] Winnemucca | Humboldt 4/5/2005 e
5/26/2005

11/12/2015




Audit
Highlights

Highlights of performance audit report on the
Division of Museums and History issued on
November 19, 2015. Legislative Auditor report
# LA16-03.

Background

The Division of Museums and History is a
division of the Department of Tourism and
Cultural Affairs. Its mission is to engage people
in the cultural and natural history of Nevada so
they may celebrate the past, learn from it, and
develop perspective for present and future
generations, The Division is responsible for the
collection, preservation, education, community
development (cultural tourism), interpretation of
objects and documents representing Nevada’s
history and pre-history, and the development
end preservation of these collections for the
public, now and in the future.

The Division consists of the Office of the
Administrator, six museums, and a historical
society. Funding for the Division is provided
from severul different sources, State money
includes general fund appropriations, room tax
transfers from the Commission on Tourism,
museum admissions, and train ride fees. The
Division also receives funding from a dedicated
trust fund, which generates revenues from
museum store sales and memberships, gifis and
donations, ceratorial and archival services,
photography and publication sales, investment
income, and other sources,

For the 18 months ending December 31, 2014,
the Division’s revenues amounted to over $11.7
million, with $9.8 million in state money and
$1.9 million in private money. As of December
31, 2014, the Division had 78 filled positions.

Purpose of Audit

The purpose of this sudit was to evaluate
controls over the Division’s museum store
merchandise and museum revenues. Our audit
focused on the state museums in Carson City
and Las Vegas and the railroad museum in
Carson City for the 18 months ending December
31,2014,

Audit Recommendations
This audit report contains seven
recommendations to improve controls over
museum store merchandise and museum
TEVENUES,

The Division accepted the seven
recommendations.

Recommendation Status

The Division’s §0-day plan for corrective action
is due on February 19, 2016. 1In addition, the
six-month report on the status of audit
recommendations is due on August 19, 2016.

For more information ebout this or olher Legislatnve Auditor

reports goto htp Afwww leg state nv,us/audit (775) 684-6815

|Refers to Agenda item # 7C1 |

Division of Museums and History

Department of Tourism and Cultural Affairs
Summary

Improvements can be made to strengthen the Division's controls over its store merchandise. We
reviewed store merchandise controls at the Carson City State Museum, Carson City State
Railroad Museum, and Las Vegas State Museum and found a lack of policies and procedures
over store inventory processes and adjustments 1o merchandise inventory records were not
adequately reviewed. Additionelly, control weaknesses found at the Las Vegas State Museum
led to inaccurate merchandise inventory records Stronger controls are also needed over the
accounting for commemorative medallions at the Carson City State Museum. Strengthening
store merchandise inventory controls would help ensure merchandise is accurately accounted for
and safeguarded against loss or theft. The total cost of inventory at the three museum stores
tested was about $115,000 on June 30, 2014,

Although we found all money collected was deposited at the three museums tested, we did find
some control weaknesses. Improvements can be made regarding the timeliness of deposits,
teconeiling receipts to deposits, and updating written policies and procedures. Good revenue
controls minimize the risk of revenues being lost or stolen. For the 18 months ended December
31, 2014, the Division’s museums collected over $1.5 million.

Key Findings

For the three museums tested, we found a lack of written policies and procedures over each
museum store’s inventory processes. Although limited procedures were developed for
processing merchandise sales in the store's point-of-sale (POS) system, procedures for
purchasing and maintaining accurate merchandise inventory records did not exist. {page 6)

Adjustments made to merchandise inventory records were not adequately documented and
reviewed. We found 30 of 214 adjustments (14%a) 1o the amount of siere merchandise on hand
could not be adequately explained. Of the remaining 184 adjustments, almost all were explained
by museum stafT, but not documented for review and approval. Documenting these changes and
having an independent person review them, helps ensure adjustments are reasonable. Reviewing
adjustments also identifies merchandise consistently being adjusted and thereby potentially
needing enhanced security to prevent loss. (page 8)

For the Las Vegas State Museum, we found additional store merchandise inventory problems,
The fiscal year 2014 physical inventory was not conducted properly, and inventory adjustments
were not made to reflect the physical count. Staff identified 295 of 817 items (36%) that
required a quantity adjustment in the system. Without written guidance and supervisory
oversight, stafT were unsure of how to make these adjustments and did not make them. We also
identificd merchandise purchases not properly recorded in the POS system. For the 18 months
ending December 31, 2014, we identified 6 of 10 purchases, of a total of 65 purchases, that were
not properly recorded in the POS system when received. The 6 purchases improperly recorded
involved 28 items totaling $1,800. These control weaknesses increase the risk of undetected
theft and loss, unexpected shortages of merchandise, and unnecessary purchases of items already
on hand. (page9)

Control wenknesses were identificd in the accounting for commemorative medatlions. Stafl
duties in the minting process were not segregated and no physical inventories were performed of
stored blanks and medallions. A lack of policies and procedures contributed to these weaknesses
and are needed to help ensure these assets are properly accounted for. (page 11)

At the three museumns tested, we found deposits were not always made timely. We reviewed 100
days of cash receipts from admissions, train rides, and store sales and found 44 of 140 deposits
(31%} totaling over $8,200 were not made timely in accordance with state law. The deposits
ranged from | to 14 days late, with an average of 4 days late. (page 15)

Receipts collected at museums are not reconciled to deposits by an individual independent of the
cash receipting functions, The individual preparing the deposit is the last person to have access
to the daily cash register tapes and reports, and no one else reviews this information to ensure all
money received has been deposited. Without this control in place, mansgement lacks assurance
that ell receipts have been deposited. (page 15)

The Division’s revenue policies and procedures have not been updated in more than 7 years.
Several differences were identified between written procedures and actual processes we
observed. Since the same individuals have been performing the key revenue functions for
several years, updating policies and procedures has not been a priority, Management indicated
they have begun updating some policies and procedures. (page 16)

a_ e e

Audit Division
Legislative Counsel Burcau
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Division of Mussums and History updalac: 162015
Museum Altendanca Siatistics
[ ]
BFY 2000 SFY 090 SFY 2011 BFY 2012 SFY 2013 3FY 2094 SFY 2045
] 1] W8FY (EFY (168FY 108FY w0 BFY
TOTAL ATTENDANCE SFY 2015 SFY 2014 SFY 2013 SFY 2012 SFY 2011 BFY 2010 SFY 2009 OFY 2008 BFY 2007 SFY 2008 SFY 2005 SFY 2084 SFY 2003 SFY 2002 SFY 1008 SFY 2008 2010 2011 mz 013 014
MUSEUM
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Senors & anr 9 9. 10,312 14
Childmn 12107 11239 1 1 789 10611 11 12 15912 17 19.337 18510 18,543 3
School Tow w217 8130 4.762 4.83% 561 8097 11,948 WThn 5.2 8, 5.1 4, 4,584 3, kR )
Navada Sisis RR Musgum -CC  SFY 2013 SFY 2094 BFY NI SFY 2012 BFY 2017 BFY 1010 SFY 2009 SFY 2008 SFY 7007 SFY 2006 SFY 2005 SFY 2004
Adutts 14 17 1 123 1 n 12653 10.892 12 14573 14 12 109 191
Seniaes 4 14 4754 818 5 2
Chuidren 540 4 3 1 3B40 4405 5409 8. 9384 8528 a9 4.
School Towr 1,158 169 282 Jog 411 1241 504 142 282 0 0
Nevada Stale RR Museum -BC  SFY 2018 SFY 2014 SFY 2013 SFY 2012 SFY 2011 8FY 2010 SFY 2009 SFY 7008 EFY 2007 SFY 2008 SFY 2005 SFY 2004
Adulls 27 182 24 Nz 33,707 2556+ 21.007 1054 15 8254 5.820 B.658 4
Bersors 1 i1 1193 049 2 1
Chikiren 75 8974 10 5553 3488 5. 5. 5 J7es 1.920 1081 72
School Towr 1229 1.1 1871 20713 2820 31 2334 1479 [} 0
Easl Radiroad Mussum  BFY 2015 BFY 2014 SFY 2013 JFY I SFY 2011 SFY 2010 5FY 2009 SFY 2008 SFY 2007 SFY 2006 SFY 2005 SFY 2004
Aduits 3325 S840 8857 5815 7758 7 3952 Texs T4 T 650
Sermors 7.0508 E] 4484 2, " 15962
Childven 53 99 2.535 2. 3 3708 5091 3007 2.580
Behaol Towr ) n 258 499 423 457 1013 525 HI . 572 880 521 457 a7 2
Lost Mussum SFY 2015 BFY 2014 SFY 2011 BFY 2013 SFY 2011 SFY 2010 SFY 1009 SFYZ00R 5FY 200 SFY 2008 BFY 2005 SFY 2004
Adutls 10815 11084 1325 7.878 8541 8981 1" 12.660 12202 14026 1 146 4
Sanons 4302 4314 4 438 532 17
Children 2447 2406 222 1.7 m 178 3489 3889 4832 kY] 4256 4,
School Towr 984 T 7sT 47 10 1248 1.543 1 274 1] 1
Hevixia Historical BFY 2015 8FY 2074 SFY 2013 SFY 2012 SFY 2011 SFY 2010 SFY 2000 SFY 2008 SFY 7007 SFY 2008
Auts 1 LI | 1264 177 11 242 043 1 aa1 1142
Seniors 1 1 n 2,19
Children 1 1 1700 1 14 1 Faal 3 2 aree 3
School Tour Participanis 1,569 141 1. a 237 1,555 18 1, 1 11 7 837 T04 100 1
Nevada Bists Las SFY 015 SFY 3014 SFY 2013 3FY 2012 SFY 2011 SFY 1010 BFY 2008 SFY 2008 SFY 2007 SFY 2006 SFY 2005 3FY 2004
Aduits 23 22174 Fal 22 aore 10.204 8T T3M 8357 2011 1an 243
Sersors s B89 1 T 1 2051
Chikiren 13,587 12 12 1 4 798 o 1 11454 11249 8.915 B8.289 7 081 72
School Tow 4512 J.002 3. 2811 2403 5. a1 11,248 23,544 18, 14,758 23222 T1.000 4, 8, 5.
T M nNo12 0 1, 1044t 19, 1,487

Tolal schoal children wha loured museums [does nol include cutrsach ko schools) in SFY 2014 = 18,964,
9.6% of all visitors ko museuns in SFY 2014 ware school children.

| HOTES: |

SFY 2014 was the Efin yaar whem n sdrmistion fos was charged al the Easi Ely Museum. Ouring 5FY 2014 the new joind ticke] progrem_ wherby a visilor buys one *sile wida access” boket inchukng the NSRM-EE
wars implemented. Full year dala on lhe impaci of the sits wide ickat ta nol reflacted in SFY 2014,

'mhmmmmmmmmmmmwuwm.

‘mnmmm-nmvmmummmmzﬂnhbﬁnmmmwmammmwumwm. Tha museum rsdpansed & it new location in tals Ociober 2011
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SEVEN WAYS it . Fopl e v o ot
TIS ESSENTIAL e ool s emanironed

economic asset and an essential component of any vi
brant local economy, providing an infrastructure that
UUHSELVES attracts talent and enhances business development.

IDENTITY ¥ History nurtures personal identity in an in OUR FUTURE

tercultural world. History enables people to discover .
their own place in the stories of their families,commu  * ENGAGED CITIZENS I History helps people craft better

nities, and nation. They learn the stories of the many solutions. At the heart of democracy is the practice
individuals and groups that have come before them of individuals coming together to express views and
and shaped the world in which they live. There are take action, By bringing history into discussions about
stories of freedom and equality, injustice and strug contemporary issues, we can better understand the
gle, loss and achievement, and courage and triumph. origins of and multiple perspectives on the challenges
Through these varied stories, they create systems of facing our communities and nation. This can clarify
personal values that guide their approach to life and misperceptions, reveal complexities, temper volatile
relationships with others. viewpoints, open people to new possibilities, and lead

to more effective solutions for today’s challenges.
* CRITICAL SKILLS ¥ History teaches critical 21st century

skills and independent thinking. The practice of his- * LEADERSHIP » History inspires local and global leaders.
tory teaches research, judgment of the accuracy and History provides leaders with inspiration and role
reliability of sources, validation of facts, awareness of models for meeting the complex challenges that face
multiple perspectives and biases, analysis of conflict- our communities, nation, and the world. It may be
ing evidence, sequencing to discern causes, synthesis a parent, grandparent or distant ancestor, a local or
to present a coherent interpretation, clear and persua- national hero, or someone famous or someone little
sive written and oral communication, and other skills known. Their stories reveal how they met the chal-
that have been identified as critical to a successfuland - lenges of their day, which can give new leaders the
productive life in the 21st century. cour?ge and wisdom to confront the challenges of
our time.

OUR COMMUNITIES * LEGACY 1 History, saved and preserved, is the foun-

dation for future generations. History is crucial to

» VITAL PLACES TO LIVE AND WORK » History lays the preserving democracy for the future by explaining
groundwork for strong, resilient communities, our shared past. Through the preservation of authen-
No place really becomes a community until it is tic, meaningful places, documents, artifacts, images,
wrapped in human memory: family stories, trib- and stories, we [eave a foundation upon which future
al traditions, civic commemorations. No place is a Americans can build, Without the preservation of our
community until it has awareness of its history. Qur histories, future citizens will have no grounding in
connections and commitment to one another are what it means to be an American.

strengthened when we share stories and experiences.

LEARN MORE™ historyrelevance.com
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THE VALUE OF HISTORY

WHO WE ARE

The History Relevance Campaign is a group of history Conference (2013), American Historical Association (2014), New
professionals posing questions about what makes history Jersey History and Historic Preservation Conference (2014),
relevant today. The group came together in early 2013 and State Historical Administrators Meeting (2013 and 2014}, and

has held meetings, sessions, and open forums to formulate the Smithsonian Affiliates Conference (2014}, and the Virginia
these seven principles at the American Alliance of Museums Association of Museums (2015). We thank the many conference
{2013), National Council on Public History (2013 and 2014), session attendees who provided the ideas behind and wording for
National History Day (2013), American Association for State the seven values. These values also find expression in a framework
and Local History (2013, 2014 and 2015}, Idaho Heritage developed by the State Historical Administrators Meeting.

c A LI_ TU ABT "] N )} Endorsing this statement in principle is an initial step.,

We encourage you to adapt and incorporate these ideas into

We call on organizations to endorse, share, and use this projects, training materials, mission statements, websites,
statement on the value of history in contemporary life. With marketing materials, and other institutional outlets, The seven
common agreement, commitment, and open conversation core values are not new, but we believe that their articulation
about why history is important, we believe the historical with the intent to make real, measurable change across the
community can change the common perception that historyis  profession and into public realms represents a fresh start for our
nice, but not essential. discipline.

T0 ENDORSED historyrelevance.com
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Public Information Office
Report to the Board of
Nevada State Division of Museums and History
Through December 2015

From: Felicia Archer, Public Information Officer

Coverage of the Nevada State Museums was lucrative in the quarter. Features in news, social and
entertainment media promoted the museums’ activities, exhibits and events. The public information
officer and museum staff continue to build on positive media relationships to garner local and domestic
coverage.

From within the TravelNevada division, the public information officer works to bridge the needs of the
museums and media, and to leverage the marketing strengths of the Division of Tourism on the
museums’ behalf. Here are some of the highlights from September to November 2015.

News Coverage:

Commissioner Bob Stoldal was featured in a Las VVegas Weekly story on his collection of vintage Vegas
postcards. Chicago Tribune and Associated Press outlets across the country covered the visit of Pearl
Harbor survivor Charles Sehe to NSM Carson City. Curator Tom Dyer and artist Sharon Schafer did a live,
in-studio interview promoting the “Becoming Animal” exhibit at NSMLV and KNPR in Las Vegas ran an
audio segment on it. KTNV-Reno interviewed Shery Hayes-Zorn as an expert on the ghost town
community of Mazuma. Dennis McBride did several interviews as an expert on the Bouider City Hospital
demolition and Hoover Dam. KOLO-TV in Reno ran video of the Harvest Train at NSRMCC.

Several media called out in roundups the Nevada State Museum, Las Vegas for ongoing exhibits. The Los
Angeles Times named it in a story about reinventing Las Vegas as a literary destination, Northlersey.com
featured the Folies collection in a story on unusual museums. The Orange County Register included
NSMLV in a story on sights off the Strip. KTNV-LV included it in “13 ways not to bake in the heat,” The
Review Journal named NSMLYV in Best Bets for “Nevada Welcomes the World.” Las Vegas Weekly
mentioned the museum in the fossils from Tule Springs stories and a Folies feature. The L.A, Times also
ran a story In print and online on the collection of mob artifacts known as the Greeno Collection. Las
Vegas Review Journal’s travel column featured the NSM Carson City for Nevada Day. Telemundo did an
interview re: National Fossil Day.

The Nevada Appeal ran video of the trains for Nevada Day. Local and out of market media also covered
Labor Day trains, The Glenbrook restoration, the Latimer Art Show, Basques at NSMCC, Fossil Day, the
Harvest Train Festival, Nevada Day festivities, the Scheid photography exhibit, Dia de los Muertos and
the Lost City Museum’s Native American Day.

Web Progress: Staff continues to make improvements and advise Travelnevada staff on fixes and
functionality. A division overview page is being added and the site continues to evolve. As we continue
to move nevadaculture.org sites such as Nevada Arts Council over to the new structure, we will gain
additional ability to resolve outstanding link issues including redirecting old links to new locations,
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according to the travelnevada webmaster. Division of Tourism is working to that goal. We are also
working to support the museums’ OnCell phone app.

Media Relations and Marketing: Staff met with...

o stakeholders of the NSRMBC to look at future opportunities

e the advisory group for the Nevada State Prison preservation study
e KOLO-TV regarding media coverage best practices for non-profits
* The Reno chapter of the Public Relations Society of America

¢ The Reno Arts Consortium

e The governor's media team and state public information officers

Journalists from The Lonely Planet travel site visited NSMCC. The PIO provided multiple stories to the
Nevada State Museum Association newsletter and the Pan Pacific exhibit was pitched to the
International Travel Alliance.

The public information officer continues to build relationships with media on behalf of the division to
increase positive coverage and reputation. Nevada Magazine is launching a feature on one museum per
issue and the PIO will be supporting those efforts. With the Division of Tourism, Southern Nevada's
dinosaurs were called out in a story linked to a new Pixar movie on dinosaurs,

Social Media: We are working to promote the pages and posts of the individual museums and to gain
traction with shared resources of travelnevada.com and other museums and exhibitors with shared
interests. We maintain a divisional Facebook page at Nevada State Museums.

What's Ahead: Armed Forces Radio and OnTravel.com will air a 25-minute program about the state
railroad museums with Peter Barton. We are working with Orbitz on a marketing video to shoot Dec. 4
for the Nevada State Railroad Museum in Boulder City. Holiday Heritage Trains will attract museum
visitors. Museums will be featured in the print version of the Cultural Traveler Magazine in an adaption

of the web content we generated at http://theculturaltraveler.com/destinations/nevada,

A few fun things of note:



fEme

(Cir.w. u.&?”’

SEP 2 4 05

s MC.D £n f4g

N‘E’Lg N

LASVEGAS ONPAPER

soB sToLbAL has the history and color of the clty chronicled
in thousands of postcards BY KRISTEN PETERSON

Never mind computers In
the pre-television and early
radio Himes, the mass shar
ing of information and culiure was
printed. No selfics, o send burton,

no insta-anything P ds shared
pieces of the world, and of people.
Bob Stoldal sees eatly postcards
as 2 rich source of informstion to
cull from, literally a paper trail docu-
menting the growth of Las Vegas 2
well as the suto-era travel industry.
His caollection is thousands of post
cards mrong, chronicling more than
a century, And his Interest isn't so
much the over-saturated images of
mid-mod pylons, stylish fonts and
Googie architecture, but rather the
early 20th-century documentation of

C issian. He shared a few pema
and acts from his postcard  Oecti n.
Kristen Peterson

The goiden erai of postcards: “Every
household had postcards. That is the
way people 1aw the rest of the world,
Billions of postrards were produced
anpually. They were educational

the publics tastes were. what people
thought was impormant. 1 look for those
stories of the town that haven't been
told over and over I'm i d in

Postearth and the sule: “The automo
bile made traveling democratie. You
could go on adventures in your cars,
stay at 3uto camips. The suto camps
would have running witer and com-
munal showers. Then theyd putin s
cabin. A big sign would rell whar kind
of they had®

the people who made the trains run
and who ran the businesses. In the 203
the communiry was living 25 if the dam
was guing to be built any day*

Round-trip: In 1910 & photographer
atood on top of the Downtown Ari
zona Club and took eight images thar
were sold a3 a panoramic, as well 33

informattonal and carertai

There was no television. This was
another visual element. You could be
in the middie of Lxs Yegas 1910 with
1DGO to 1,300 people, and you could

fife on the ground here=the years  see the world tirugh poseards ™
between 1905 and 1931,

Its Intense and hensi The Las Vegs
Bindmnﬂdumludcmdnmud thnldnwvﬂdwunﬂmmdtﬂde
br es, pirlies b s~ barely resembled it the next Stol
paperamdumdnhmelhy.‘l’lmbl daly collection weaves the dusty pio-
guy who has original dinserware frem  neer setting with the development

the Salt Lake Route Rallroad and rare

D and the Strip's open, flat

memorabilia from hismre and erased
places like the Maulin Rougs wying for

landscape speckled with rosora and
lintle themed motels. In the backdrop

space among his vast book collecti

A La Vegas resident since 1957
and longeime news directar for KLAS
Channel & {who got pulled out of
metirement for a time w0 helm KSNV
Channel 3), Stoldal i.l a go-to for lnul

of p ds For the M motel on
dueSmpudndun:nmwusVem
Convention Genter and the nearby Paul
Revere Willimos-designed Guardizn
Ange! Cathedral {pre-and- post mosaic),

history,acoll who
sits an the boards of the Mob Museum
and State M and on
the Vegas H oric Preservation

12 LASVEGASWEEKLY.COM SEPTEMBEH 24 20 7075

ing timex: ~There is an amaring
amount of informarion on postcards.
Postmoark, samp, tnessage. where le's 1o
be seat. Lt also gives you a sense of what

of the A
rec muly u:quind pastcard of the
Over and, featuring Las Vegas firmt
nean gn “hotel”

Late tSth-century postcards: “Many
ph hers were G mov
ing from one town to the next set
ting up their lab. The early hia
tory of photography in Nevada
hasn't been told yet T'm trying to
{dentify Nevada phot grap ¢ ~

CivicLas Vagas “Whct you s¢v 2 poat
card 1905, you see almost 8 ham
ber { commerce effect. They how
you the bulldings, the hotnes, water 1t
was 3 way to show the world that Las
Vegas was a progressive City”

totw Stoldal bas in his coll o 2
black-and white postcard of a Palute
hef, as well as a postcard of the
ch ef selling post ards, presumab y
portraits of lumself} circa 191

individual pi Ed Von Tobel sent
three of these postcards to his cousin
in Switzerland, from whom Stoldal
purchased them. Scribbled into the
inage are mrrows identifying the
mourtaina in the background. Ameng
others that traveled round-trip &re
severs! of & school, a drug store and
ather buildings sent to France in 1919,

The town was the ctid of 8 rail stop, and
residenss were living in railroad cars,

Haw tha collection begars 5toldal, find
ing that most Las Vegas and Nevada
history books were based on govern
mem figures and bereft of women,
sought advice from historian Frank
wright. He suggested postcards. "I
said, ‘Olay, posteards! It wasn't too
long when the infectiun ser in. The
virus took aver.”

PHOTOGAAPHS BY MIKATLA WHITMOARE
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STATE OF NEVADA

DEPARTMENT OF TOURISM & CULTURAL AFFAIRS
Division of Museums and History
Nevada Historical Society

Brian Sandowval Peter Barton
Governor Repm't to the Administrator
Board of Museums and History
Claudia Vecchio December 3 - 4, 2015 Sheryln Hayes-Zorn
Director Curator IlI/Acting Director
L Status of Private Funds Budget
Status of Private Funds Budget B/A #5035 Status
State Fiscal Year 2016 Approved Approved Total YTD Percentage
GL # Budget Changes Budget Actuals YTD
Revenues:
Bal Frd from Prior Fiscal Yr Unrestr 2511 132,110 4 132,110 132,110 100.00%
Bal Frd from Prior Fiscal Yr Restr 2511 48,228 4 48,228 48,228 100.00%
Bal Fwrd to New Fiscal Year Unrestr 2512 o 4 0 0 0.00%
Bal Fwrd to New Fiscal Year Restr 2512 o v 0 0 0.00%
Memberships 4008 20,973 ; 20,973 15.04%
Photograph Sales 4010 10,590 4 10,590 1,034 9.76%
Printing Sales 4011 2,058 " 2,058 278 13.50%
Merchandise Sales 4025 22,092 g 22,092 6,075 27.50%
Publication Sales 4027 37,500 " 37500 201 0.54%
Books and Pamphelt (Publ Fund) 4052 144 4 144 244 169.18%
Gifts & Donations 4251 4 937 r 4,937 335
Private Grants (Restricted) 4265 14,952 g 14,952 12
Treasurers Interest 4326 558 i 558 0 0.00%
Qutside Bank Account 4454 0 ; 0 0 0.00%
Total Revenues 294 142 294,142 191,671 65.16%
Expenditures: Cateqory
Administration 35 24 611 24,611 2,895 11.76%
Quarterly a7 37 500 " 37,500 354 0 94%
Museum Store 41 16,619 s 16,619 1,820 10.95%
Collection Storage 45 21 000 i 21,000 538 2 56%
Board Approved Specia! Projects 48 129 528 " 129,528 0 0 00%
Photo 49 1 560 i 1,560 0 0.00%
Special Projects (Restncted) 55 63 324 g 63 324 0 0 00%
Total Expenditures: 204 142 294,142 5,607 191%
Revenues Over {(Under) Expenditures: 0 0 186,064 63.26%

Budget Status Narrative:
The above fgures reflect actual revenues and expenditures as of September 30 2015. The Society continues to fulfill its
mission to the public thru sales in photography printing, membership and the museum store.


pbarton
Text Box
Refers to Agenda item # 7E1


Nevada Historical Society
Report to the Board
December 3 - 4, 2015

Il. Museum Store Sales

Store salas chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
FY 16 1,505 1,684 3,087 6,276
FY 15 1,194 1938 2,578 934 373 2104 2,072 1509 -912 1,123 1,158 2,621 16,693
FY 14 725 1,174 1272 2754 34B4 2384 1235 306 3398 1,609 113 3457 22,295
FY 13 1,637 1,666 1,552 2,373 1060 4258 1293 2250 1,388 1,549 1,961 1658 22435
FY12 1,260 1,506 1,851 1084 1376 2543 1,080 1849 2433 1,084 2474 1,748 20,098
YTOD 1,505 3,189 6,276 0 0 0 0 0 0 0 0 0 16,693

L4

g)ﬁp 1261% 101.8% 109.9% oo/ 0.0% oo 00 0.0% 0.0% 0.0% 0.0%
Monthly ’ o 0 7 9 9 o 0
Comp 12611% B69% 1198% 00 0.0% 0.0% 00/ 00 0.0% 0.0% 0.0% 0.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Store Sales Narrative:

Sales in the museum store reflect five days of operation. Our exhibitions, programs and unique products make a positive
impact on store sales. Qur new store remodel and combining our Admissions and Store improve foot traffic and provide
visitors with a better shopping experience Museum store sales reported through September 30, 2015. Please note that

the negative amount listed for March 2015 is due to a delayed adjustment for a large photo purchase that occurred in late
February.




Nevada Historical Society
Report to the Board
December 3 - 4, 2015

lll.__Museum Revenue and Expenditure Chart

Museum Store Profit and Loss Chart

FY2016 Revenues  Expenditures Total Net % Net
Merchandise Personnel Oper/Other  Expenditure  Profit (Loss)  Profit (Loss)

July 1,505 68 - 19 87 1,418 94.2%
August 1,684 1,048 - 35 1,082 602 35.7%
September 3,087 406 - 244 650 2,437 78.9%
October - - 0.0%|
November - - 0.0%
December - - 0.0%
January - - 0.0%
February - - 0.0%|
March - - 0.0%
April - - 0.0%
May - - 0.0%
June - - 0.0%
FY 16 Total 6,276 1,522 - 298 1,820 4,456 71.0%
FY15 Total 16,693 4,439 765 2,650 7,854 8,839 53.0%
FY14 Total 22,092 12,375 - 1,847 14,222 7,870 35.6%
FY13 Total 22,718 11,341 - 1,844 13,185 9,533 42.0%
FY12 Total 20,647 9,942 - 1,596 11,538 9,109 44.1%

Museum Store Revenue and Expenditure Narrative:

This section accounts for revenues and expenditures thru September 30, 2015. Dorothy Nell Barry is our new Admin
Assistant |l that manages the admissions office, membership and museum store. She has been learning the POS and
working on creating new procedures to use this system. The membership volunteers have been working with Dorothy on
fixing many issues with our membership records and entering all of our membership records into PastPerfect 5.
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IV. Membership Figures

Individual 19 15 12 46
Family 10 4 5 19
Institutional 3 1 2 =]
Sustaining 1 5 1 7
Contributing 1 1 Q 2
Patron o} O ] o]
Banefactor Q o 4] o]
Senior ] 7 4 17
Student 1 0 1 2
FY 16 41 a3 25 0 0 0 0 0 o 4] o] o] =]
FY 15 30 27 29 35 8 134 80 16 21 49 48 38 491
FY 14 21 24 22 50 37 58 42 46 34 ag 22 28 421
FY 13 15 41 18 31 32 48 49 29 43 ae 23 25 389
FY 12 19 30 33 29 a7 58 48 43 55 30 25 39 444
YTD 41 74 89 4] 5] [2] [a] ] 0 [s] o] 0 89
YTD [ 4 L4 Lg L 4 r L4 [ 4 Lg - r

Comparlson 1368.7% 129.8% 115.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0% 00 00%

Monthly

Comparison 138.7% 122.2% B88.2% 0.0% 0.0% 00% 0.0 0.0 0.0% 0 0% 0 0% 0 0%

Membership Figures Narrative:

Our plan is to work on growing our membership through providing diverse programming, continuing to catalog and digitize
materials that will provide access to hidden collections, creating a better website with lists of MS collections, finding aids,
online digital projects and selling digital requests. For a few of our larger events, we have set up a membership
promotional table. The Society has gotten positive feedback for the Quarterly publication getting back on schedule and
having interesting publication themes and topics in the publication. This reflects memberships through September 30,
2015.

V. Museum Attendance Figures
Attendance chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar  Apr  May June TOTAL

FY 16 1984 1507 1,620 0 0 0 0 0 0 1] 0 o 5121
FY 15 2352 1432 1,597 1928 1554 1698 1642 1,774 1734 1,746 1,889 1910 21,256
FY 14 1483 1512 1616 2274 1713 1,867 1,801 1,765 1,877 1932 2355 2,034 22239
FY 13 1,584 1,721 1,601 1,809 1687 1901 2293 2377 2196 1,726 1,879 2015 22,799
FY 12 1,757 18677 1,821 1,541 1,743 1,808 1,231 1677 1670 1336 1586 1,859 19,706
YTD 1,984"  3,501° 5,121 0 0" 0" 0 '} [l 0 0 0 5121
YTD L4 r [ 4 r r r r r r

, 84.8% 93% 95% 0% 0% 0% 0% o¥ 0% 0% 0% 0%
Comparison
Monthty

. 84.8% 105.2% 101.4% 0.0% 0.0% 0.0% 0.0% 0.0¥ 0.0% 0.0% 0.0% 0.0%
Comparison

Museum Attendance Figures Narrative:
Our attendance figures have been maintaining due to our diverse programming and unique exhibitions. Qur email and
phone requests continue to be high due to scholarly research and photography use for publications, genealogy requests
and general use. The public is aware of our many resources due to our Quarterly publication being online, 14,000 plus

library records cataloged in CLAN database, numerous NHS photographs being used online, and several hundred

manuscripts collections being listed online at www.ArchiveGrid.com. This reflects attendance thru September 30, 2015.
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VI. Attendance Receipts

duly Aug Sept Oct Nov Dec Jan Feb Mar Apr May  June TOTAL
FY 16 467 509 629 0 0 0 0 0 0 0 0 0 1605
FY 15 571 694 674 680 357 281 506 496 509 750 481 883 6,983
FY 14 347 552 310 400 444 240 528 483 537 5§24 64819 64839 5762
FY 13 352 604 556 382 216 304 354 536 508 462 396 502 5,182
FY 12 277 814 722 708 220 208 340 484 842 552 388 412 5767
YTD 4677 976"  1,605° 0 0 0 0 M 0 0 0 0 1,605
YTD [ 4 L4 r r r r r r r r
Comparison ~ 8180%  77.1% 828% 00% 00% 00% 00% 00% 00% 00% 00% 00%
Monthly
Comparison ~ 81-80% 7330% 9337% 000% 000% 000% 000% 000% 000% 000% 0.00% 0.00%

Museum Receipts Figures Narrative:

The Society's programming and exhibition schedule covers a diverse range of topics throughout the year. The current
exhibit is the annual Latimer Art Club miniature art exhibition called Silver State: The Beauty Within and the upcoming
January 2016 is called B/W Gambling Photographs by local photographer, Jan Aphelin. The images document
downtown Reno casinos and the interactions of people within them, 1970. This reflects attendance through September
30, 2015.

VIt

Fundraising Activities

Shery submitted a $20,000 grant application request to the John Ben Snow Memorial Trust to work on gallery
enhancement projects. The Society was notified that the grant was not selected due to the numerous requests.
The staff would like to request the use of private funds {category 48 - special project) to continue working on
projects in the permanent gallery, spring 2016.

Shery and Lee are committed to complete this worthy digital project. Grant funds would pay for the contract
workers salaries, second tier of digital raid storage, software and contract support to implement the online project.
if approved, the Society’s project would focus upon the remaining Nevada and select Northern Nevada images to
be cataloged, scanned and create an online exhibit about this collection. The grant application funds to be
requested are $93,000. The Society will be submitting proposals to Bretzlaff and E.L. Cord foundations before
January 2016.

Shery submitted a $20,000 grant proposal for collections acquisition to the Charles H. Stout Foundation by June
15, 2015. The Society was notified in late October 2015 that due to the high volume of requests and limited funds,
our grant proposal was not selected.

Shery has been in contact with the lawyer overseeing a recently deceased donor's estate where the Society will
be receiving trust funds in the near future.

VIII. General Activities

The Society will be creating a small exhibit case that showcases the history of the Nevada Rangers and its
associated collection for a reception in February 2016.

The educational docents offered our second annual free Wednesday History tours during Artown in July, rotating
between the Reno and Nevada History galleries. It was a successful program with attendance figures ranging
from 60 to 90 people each Wednesday.

The Society met with the new Director for the University of Nevada Press about our photography book of Reno
photographer, Roy Curtis. Dr. Lee Brumbaugh has written an extensive essay on his work in an earlier Quarterly
publication and the staff had created a photography exhibit. Lee has been researching the general collection and
has been able to identify other Curtis images plus scan images given by the family. The project has been set
aside with other demands and overseeing the Billeb project but our goal is get a script submitted in 2016.
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The Society will be working alongside NSM-CC in our shared NDOT storage issue. Due to the Society's limited
collections space, we have worked with NSM-CC on shared storage since the late 1960s for its larger museum
artifact materials. For many years, the Society has declined numerous donations due to the size of materials and
for not having its own storage. The Society's collecting mission will continue to be hindered and will affect the
other departments unless a solution resolves itself soon for more storage. Christine and Shery have worked
onsite at NDOT with NSM-CC staff to review, tag and create a plan for the space. This fall the Society started
paying for NSM-CC contract workers to move and catalog NSM-CC materials being moved to museum galleries
for storage and display. The Society's artifacts will remain in the Indian Hills storage facility.

The Society was approved for one CIP (Capital Improvement Program) in the upcoming biennium that is a
general safety/security project that includes motion-activated lights on the west and north side of the building,
installation of a new roof hatch, drainage trench along the back building wall, side entrance awning and fixing the
sidewalk at the bottom of the stairs. Shery has been working with the Architect Firm as they evaluate and work on
the schematic design.

Shery met with Global Risk Consultants (meetings are scheduled every 3 years) to review the strengths and
weaknesses of the Society building to create a Loss Prevention Report. One maintenance recommendation was
to pay for an Infrared thermography on all of the electrical systems throughout the buildings. This would help
identify any developing electrical issues. The final report will be coming out soon.

The Society hosted the second annual AGA (American Gaming Archives) Chip Dig on October 17, 2015. It was a
very successful event with many people visiting the Society for the first time. Guy Clifton wrote a nice article and it
was featured on the front page of Our Nevada, section C. Afterwards, the Society had a nice reception and
Howard Herz gave a fascinating talk about the History of Gaming in Cuba and the Las Vegas Connection. The
idea for this event is to promote the AGA archives and the Society. We had a few people talk to us about potential
gaming material donations, including Marshall Fey. The table fees came to $300 were placed in the AGA
restricted fund.

Shery and Christine created an exhibit in the Nevada Room at the Gavernor's Mansion. The exhibit is called
Nevada’s Talking Heads: Telling Nevada's Stories Thru the Hats We Wore. The hats on display are examples of
headwear worn through Nevada's history — from the territorial years to today, and from pioneers to Senators. The
exhibit is comprised of both men's and women's hats through the years from the Society’s collection. We have
heard several reports that the Governor loves this exhibit.

Howard Herz, AGA coordinator has created a booklet to promote fundraising projects for the AGA. Shery has
written a letter to go along with the booklet in promoting this project. Howard has scheduled a couple of
appointments in mid-November with two local Casinc owners. Our goal is to ask for smaller donations of $2,500
and build upon these donations. The goal for the funds is to continue to enhance the gaming exhibition section,
funds for conservation supplies and to pay for cataloging and data-entry into PastPerfect 5. We want to generate
a useful finding aid for this complex collection.

The Society is working with the local AAUW organization monthly as they organization their records housed at the
Society. They are compiling an inventory to be used as a finding aid. It has been very successful partnership that
is having the different chapters talking about missing records and working on identifying photographs.

The next docent training class is scheduled for February 2016, We continue to promote the need for additional
volunteers in select departments as we work to process and catalog materials into PP5.

The Society continues to catalog and enter our Manuscript collections and Library print collection materials into
Past Perfect, our in-house database. We have posted an alphabetical list of manuscript collection on our new
website and are working on reformatting our Finding Aids. The existing manuscript collections have been entered
and we are now working on unprocessed collections and scanning photographs from the Manuscript Collections.
The museum artifact and photography coflections continue to catalog their collections into PastPerfect 5.

The Society and the Nevada Art's Council are creating a collaborative exhibit on the subject of Basque
Arborglyphs. The Basque tree artwork is loaned by Jean and Phil Earl for this traveling exhibition. They have said
that they will help with funding for the exhibit. The Folk Arts program at NAC has built this exhibit into their budget
to include framing, crating and gallery brochures. The artwork has been framed and will be crated in the next few
months. Pat and Shery will be working with the Basque Studies department in the next few months to find
collection materials to incorporate into this exhibit.

The Society lent one piece of artwork of Pyramid Lake by Gilbert Natchez for the latest exhibition at the
University's Knowledge Center called Reflections on Pyramid Lake Exhibit that celebrates the history of the lake
and the people who have called it home.
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The Society lent four of our Datsolalee baskets for the Nevada Museum of Art's Lake Tahoe exhibition. The
Society worked with Jerome Evans on getting an appraisal of the four baskets that will lent for the show. This
appraisal has been added to our complete basket inventory project. The show ends January 10™, 2016,

Report about Society Sign

Shery has spoken with UNR Construction Project Coordinator about the procedures for replacing the Society
existing sign.

If the Society selects a Post and Panel style sign, it will be considered a replacement to the existing sign. We
would not have to get approval by the UNR signage committee.

Since the Society is on the University campus, we do not have to get our sign approved by the City of Reno.

Shery is going to work getting three different styles of signage (Post and Panel, Boulder, and Monument) for the
board to review with appropriate quotes during the spring board meeting.

Report on History Conference 2015

A

®m

A. The Nevada Historical Society History Conference was held on Friday and Saturday, September 25™ and
26th, 2015. The theme was Thinking beyond Nevada's Borders: Western History in New Perspectives and we
encourage consideration of the relationships and interactions between people and entities that transcend
Nevada's borders.

B. Our keynote speaker was Dr. Diana Ahmad from the Missouri University of Science and Technology. Her
lecture title was All Roads Go through Nevada and it was well received at Friday evening event.

C. The Society had 43 paid participants, 12 presenters and 1 guest speaker and Society staff in attendance to
our first conference in eight year. Staff put a limit on the number of attendees since the conference was held
the Society's Research Library. This will be the first time that the Society will charge a registration fee to help
cover costs for the conference.

D. The Society’s goal is to grow this conference into a two-day event with concurrent sessions. The Society will
create committees for colleagues and interested departments to be involved including TMCC and UNR.

E. The Society will have to seek an off-site location in the next few years dependent upon the growth of our
Nevada History Conference.

F. The proposed date for the 2016 Nevada History Conference is September 30" and October 1%, 2016. The
final date is subject to the UNR Home Football game schedule.

Report about OSHA

The Society was reported to OSHA anonyrnously back on Thursday, February 19", 2015. The OSHA inspector

arrived on site Tuesday, March 3™ 2015. The solution that was suggested to prevent the left side of the

Compact Shelving was to manually use the battery pack. The power has been turned off for both sections and

locked down by B&G's state electrician.

The Society submitted one essential CIP (Capitol Improvement Projects) that wasn't funded, retrofitting the

remaining Compact Shelving system in our collections storage building. It was brought forward to the board last

year, citing OSHA concerns about safety and liability issues to staff and volunteers. My biggest concern was the
issue of safety, the prevention of a potential accident and potential fines.

The cost for updating the remaining compact shelving sections comes to $125,000 ($85,000 for electrical and

motor upgrade; $40,000 for additional sensors placed on all carriages). The state has not supported warranties,

request for fixing and updating the electronic panels, sensors and motors that's essential in maintaining and
accessing our collections. The Nevada Historical Society has repeated requested upgrades through the CIP
process and those requests had been ignored,

At this time, the company no longer makes replacement parts for these dated units, making it impossible to get

any warranty coverage if sections fail as of January 2015.

It is essential that we work to accrue funds to update this aging equipment. Three solutions need to be

investigated: using the Society’s investment funds; potential state funds available after this incident with OSHA

or the board will need to help the Society find a different funding source to repair the unit.

The Society received the official OSHA fine paperwork on July 2, 2015. The total fine came to $1,200.

Systems in Space inspected the Compact Shelving Unit. The technicians will be able to repair the carriage

shelves and sensors for $4,827.00. This repair will allow the staff to run the units safety without the use of the

battery pack.

The contract has been completed and the tech worked on the shelving. They will be back on November 19™

since they had to special order a part for the system. It is our hope that repairs will be completed with this visit.
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Report about Quarterly

A. The Fal/Winter 2014 Vol. 57 34, the NV150 special issue was sent out to the membership at the end of
October 2015,

B. Spring/Winter 2015 Vol. 58, 1-4 will be made into a single issue with the publication date beginning of January
2016. Articles and book reviews are being edited and worked upon by the author and copy editor. The final
date is dependent upon turn around times and the general production process. | hope to have it ready in the
mail before January 17", 2016 when the new postal fees increase.

C. Shery has contacted Shendan Press to ask some questions about the application process for the USPS
Periodical Rate. It has been many years since the Society had this rate.

D. We have begun promoting that the Quarterly is accepting submissions for articles, book reviews and notes
and documents. It is listed on the Society website and in the Quarterly.

E. Shery has begun reviewing costs associated with the production of the Quarterly. In 2016, we will work a new
Scope of Work and begin requesting bids for a new contract.

F. The Quarterly like to create a Listserv that can be accessed on the Society website to promote new books

available for Book Reviews, upcoming themes and article topics for future issues of the Quarterly and
promote the History Conference for potential content.

Mission Statement

Founded in 1904, the Nevada Historical Society seeks to advance the study of the heritage of Nevada, the Great Basin
and the West. The Society collects manuscripts, rare books, print ephemera, artifacts, maps, photographs and bound
newspapers for the state, and makes its collections available for research, exhibition and educational purposes.

Operations

As of July 1, 2013 the Nevada Historical Society's hours of operation for the Museum & Museum Store are Tuesday
through Saturday, 10:00am to 4:30pm and the Research Library is open Wednesday through Saturday, 12:00pm to

4:00pm.
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Il Museum Store Sales
Store sales chart comparison against four previous fiscal years.

du  Aug Sep Ot Nov Dec Jan Feb Mar Ar May Jun TOTAL

FY 16 1512 14991 13423 0 0 0 0 0 0 0 0 0 36
FY 15 1208 14130 18193 7776 23288 8263 G963 5206 10470 8447 14532 13707 142184
FY 14 10863 19637 12580 19861 10858 B52 GM48 6365 7274 10460 6285 14028 132,989
FY 13 345 8440 13370 10035 44951 675 7661 4M6 6691 10101 13220 9737 108768
FY 12 BOOG 0083 11452 86M 15404 TAT 602 2264 2567 AS% 4214 6067 85822
YiD M5tz 6503 3066 0 0 7 T 0 0 0 0 0 3%
g,ﬁ’waﬁm 10272% 10460% 910%% 000%  000% 000% 000% O000% 000% 000% 000% 0.00%
Moty joa7o% 106.09% 7243% 000%  000% 000% 0.00% 000% 000% 000% 000% 0.00%
Comparison

Year-to-Date Comparison compares the cumulative year to dale figures against the same time period in the previous year,
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Store Sales Narrative:

Store sales at the end of September totaled $39,626 or 91% compared to last year. In past years,
medallions were sold at Coin Press No. 1 both days of the Carson City Mint Coin Show and Fair. Sales
went towards store revenue. This year, the museumn minted medallions one day to meet a deadline for an
order for the New York Mint. The museum received significant profit from the order. Proceeds appeared
under coin press revenue and not store revenue.

b
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Il. Museum Store Revenue and Expenditure Chart

Museum Store Profit and Loss Chart

FY2016 Revenues  Expenditures Total Net % Net
Merchandise Personnel Oper/Other Expenditure Profit (Loss) Profit (Loss)
July 11,512 3,691 3,025 172 6,888 4,624 40.2%
August 14,991 7,292 4,386 530 12,208 2,784 18.6%
September 13,123 10,810 4,311 985 16,105 (2,983) (22.7%)
October - - 0.0%
November - - 0.0%
December - - 0.0%
January - - 0.0%
February - - 0.0%
March - - 0.0%
April - - 0.0%
May - - 0.0%
June - - 0.0%
FY16 Total 39,626 21,793 11,722 1,687 35,201 4,425 11.2%
FY'15 Total 45,448 24,342 11,816 6,001 42,159 3,289 7.2%
FY14 Total 43,515 18,084 15,875 853 34,812 8,703 20.0%
FY13 Total 45,170 26,717 18,788 1,668 47,173 (2,003) (4.4%)
FY12 Total 45,975 29,808 15,337 1,348 46,493 (518) (1.1%)

Museum Store Revenue and Expenditure Narrative:
Store profit at the end of the September totaled $4,425.
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V. Membership Figures

Memberships (new and renewals) chart comparison against four previous fiscal years.

Membership Jul Aug Sep Oct Nov Dec Jan Eeb Mar Apr May Jun  TOTAL
Categories

Individual 3 1 4 8
Family 3 3 5 1
Sustaining 1 1
Contributing 0
Patron 0
Benefactor 0
Senior 24 19 12 55
FY 18 3o 24 21 o 1] 0 0 0 0 0 o 0 75
FY 15 48 38 18 11 17 15 18 20 38 53 a3 47 407
FY 14 17 22 28 105 70 22 28 20 17 18 13 14 374
FY 13 17 14 47 0 20 1 23 11 19 1 0 0 163
FY 12 10 5 17 o) 8 4 11 22 18 11 10 18 132
YTD 30 54 75 0 0 0 0 [5) 0 0 0 0 75
gg'lpalisun 61.22% 62.07% 71.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Monthly

Comparison ~ ©61.22% 63.16% 11687%  000% 000%  000% 0.00%  000%  000% 000% 000%  0.00%

‘Year-to-Date Comparison compares the cumulative year to date figures against the same lime period in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year

Membership Figures Narrative:

Memberships (new and renewals) at the end of September totaled 75, which is 71% compared to last year.
Memberships were higher last year because of a mailing conducted the first quarter. The mailing wasn't
done this year because of work [oad. The museum anticipates filling a half-time position within the month
to assist membership management.

V. Museum Attendance Figures
Altendance chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Eeb Mar Apr May June TOTAL

FY 16 4292 3027 2,946 0 0 0 0 0 0 0 0 0 = 11,165
FY 15 4388 455 2,860 4004 2751 1695 2351 2219 2002 3837 4029 3397 38983
FY 14 5746 4234 2599 4600 2828 153 2114 1835 2744 3250 4214 3458 38967
FY 13 2973 3458 2229 3145 1427 2066 1430 1230 1699 2532 3025 3103 28017
FY 12 3713 3519 2237 3436 2202 1868 1176 1500 1670 2493 3670 3140 30,624
YTD 4202 8219 11.165 0 0 0 0 0 0 0 0 0 11165
YTD -

Comparson  F78% S20% 46%  00%  00%  00% 00% O00% 00%  00% 00% 00%

'g°“‘"‘y. 97.8% B63% 1030% 00% 00% 00% 00% 00% 00% 00% 00% 0.0%

omparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Attendance Figures Narrative:

Attendance at the end of September totaled 11,165, which is 95% compared to last year. Attendance
figures only reflect visitors recorded at the admission desk and not off-site programs, such as capitol tours
and out-reach education.
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V. Attendance Receipts

Current attendance recelipts compared against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June  TOTAL

FY 18 17227 21480 18,023 0 0 0 0 0 0 0 0 0~ 56730
FY 15 17725 20898 17.048 17532 7598 8656 10591 8423  B855 15806 14683 23686 171502
FY 18 18320 18497 19750 14308 8882 7301 0553 7326 10144 16152 14472 21736 166441
FY 13 12,831 19257 14837 11097 8178 3481 6380 5621 6933 13473 9589 16025 127503
FY 12 19,827 13247 17919 11116 5484 5006 8784 5684 7862 9411 14026 13337 131695
YTD 7227 38707 56.730 0 0 0 0 0 i) 0 0 T 56,730
uL 97.2% 100.2% 101.9%  00% 00% 00% 00% 00%  00%  00% 00%  0.0%
Comparison . . . . . : : : . . . .

Monthly 97.2% 1028% 1057%  0.0%  00% 00%  00%  00%  00%  00% 00%  00%
Compinison . . : . . . . . . . . .

Year-lo-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Monthly Comparison compares the current manth of the current year against the same month in the previous year.

Attendance Receipts Figures Narrative:
Attendance receipts at the end of September totaled $56,730, which is 102% compared to last year.

VL.

Fundraising Activities

The museum completed an initial order of 2,400 silver medallions and 500 gold medallions for the New
York Mint in early September, generating significant coin press revenue. The museum received a fee per
medallion (varies by quantity and metal). Once sold by New York Mint, the museum will receive an
additional 10% royalty on net proceeds. Use of the press has increased significantly the last couple years,
particularly over the sesquicentennial. The press was shut down and partially dismantled in September for
assessing wear and tear. The museum thanks the Railroad Museum for the assistance of Chris DeWitt.
Cracks were found on a major component. The museum hired a consultant from Columbia Machine Works
in Ozkland to further assess and to provide a quote for repairs. The consultant is a coin press specialist
used before by the museum. The museum is pursuing a contract to fabricate new parts at a cost of
$19,692. The museum anticipates resuming operation after repairs.

The museum held the Carson City Mint Coin Show and Fair August 21 - 22, offering a lecture series, coin
displays, raffle prizes, kids' activities, and coin press demonstrations at the museum and the coin show
with twenty-six dealers across the street at the Carson Nugget. Dedicated Trust Fund revenue was
$16,668 and expense $5,238. Admission fees for the state budget totaled $2,296. In-kind contributions
totaled $15,740, an all-time high.

The Friends of the Nevada State Museum held a sold-out fundraiser, "Murder at the Mine" September 19 in
the museum's south gallery, netting $2,117. The group sold refreshments outside during the Nevada Day
parade, grossing $435. All proceeds support museum projects. The Friends recently donated $250 to hire
the International Folkloric Ballet for Day of the Dead and $40 for Basque Family Day.

The museum received $2,700 from the NV 150 Commission for installing the traveling NV 150 exhibit at
the state capitol.
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Vill. General Museum Activities

o Staff continued processing and moving history collections from the Indian Hills Curatorial Center to closed
exhibit galleries at the museum to make space for at-risk collections stored at the NDOT facility. Improving
coliection care and security is necessary for NSM and NHS to maintain accreditation. NSM review will
begin in 2018.

e The new exhibit, "Ranching in the High Desert: Five Generations, One Family" continued in the South
Changing Gallery depicting images by photojournalist Jeff Scheid and text by Jennifer Robison showing life
of the Fallini family on their Twin Springs Ranch in Nye County. The exhibit will continue into 2016. Major
changing exhibits are on hold due to closing galleries to store collections to maintain accreditation.

* The museum installed the NV 150 traveling exhibit at the state capitol for Nevada Day, paid for by NV 150
Commission Funds. Artifacts were loaned to the Governor's Mansion for Nevada Day.

e The exhibit, "Finding Frémont: Pathfinder of the West, produced by the museum and the Des Chutes
Historical Museum in Bend Oregon, closes in Bend in December. Discussions are underway to travel the
exhibit to the Columbia River Gorge Discovery Center, an accredited museum, for opening in February,
2016.

+ The museum prepared a plan for enhancing exhibits and tours at the capitol.

* The museum conducted Volunteer Tour Guide Training September 15, 16, 22, and 23. Attendance
averaged thirty-three participants with seven new guides. Week one explored the role of immigrants in
Nevada history and Basque boarding houses in preserving social organization and family customs.
Attendees received a guided tour of Fort Churchill and Buckland Station. Week two emphasized American
Indian culture and science programs such as fossils and desert adaptation. Volunteers attended a guided
tour of the Stewart Indian School.

+ The museum offered free admission in celebration of Nevada Day October 30 and 31. Attendance totaled
1,541 visitors over the two days.

+ The museum presented the tenth annual El Dia de Los Muertos or Day of the Dead Celebration November
7 for the enrichment of 390 visitors. The event conveys Latino traditions for honoring those who have
passed away through crafts, traditional folkloric dancers, displays, face-painting, workshops, lectures, and
stories. Dances were performed by the international Folkloric Ballet of Reno, Danza Azteca Aztlan and
Tami Castillo Shelton. The event received strong support from fifteen community organizations and
individuals. In-kind contributions totaling $3,092 were a record high.

+ The museum held the following Frances Humphrey lectures. Attendance was consistently high.

August 27: "Protecting Bat Habitat Across Nevada" by Jenni Jeffers, wildlife biologist, Nevada Department
of Wildlife; Jeffers is best known for her live ow! demonstrations, but she also works in bat conservation.
Bats help people by eating huge amounts of insects, but now they are in trouble. Attendees learned about
threats to bat habitat and what is being done to protect their roosts.

September 24; "Nevada's Endangered Pupfish" by Scott Tyler, Professor of Hydrological Sciences,
University of Nevada, Reno. Visitors learned how climate change is making it harder for the rare Devils
Hole pupfish of the Mojave Desert to survive. Research shows that higher temperatures could affect the
availability of food for young pupfish, leading to fewer adult fish.
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Nevada State Museum
Report to the Board
December 3-4, 2015

Octaober 2: "North America's Oldest Dated Petroglyphs" by Dr. Gene Hattori, museum Curator of
Anthropology, revealing recent research, attended by 91 people.

November 19: "The Bombing of Gernika and its Impact on the U.S." by Xabier Irujo, Associate Professor
and Co-Director at the Center for Basque Studies at the University of Nevada, Reno. On April 26, 1937, a
massive aerial attack by German and Italian forces reduced the Basque city of Gernika to rubble and left
more than sixteen hundred people dead. To produce this detailed analysis of the political and military
background of the attack and its subsequent international impact, Irujo examined archives and official
government documents in several countries and conducted numerous interviews with Basques who
survived. His account of the assault itself, based on eyewitness reports from both victims and attackers,
vividly recalls the horror of that first example of the blitz bombing that served the Germans during the first
years of World War [I.

On October 10, the museum held the Family Fun Saturday, "Celebrate Basque Culture" with Basque
scholar Xabier Urujo and family. Forty-two visitors explored the history and culture of the Basque people
through music, cultural objects, language, and dance.

Staff and volunteers resumed capitol tours upon completion of elevator repairs October 14. Tours were
canceled starting in April 2015 due to construction. Tours were occasionally reopened as construction
dates changed. Tours were closed to thousands of students and adults.

Staff presented a lecture and basket identification program at the Nevada Museum of Art in conjunction
with their major exhibit, "Tahoe, A Visual History."

Staff prepared a comprehensive report on the status of collections for the Board Collection Storage
Committee.

Six staff attended an exceptional Nevada Museums Association Annual Meeting and Conference in
Tonopah September 30 through October 2. The conference was one of the best attended in history. NMA
is critical for elevating the museum profession in Nevada. NSM has taken a leadership role in
strengthening the organization. One staff attended the Western Museums Association conference in San
Jose in October.

The museum hosted tours for forty-four UNR museum studies students.

Nevada State Museum Mission Statement

The Nevada State Museum engages diverse audiences in understanding and celebrating Nevada’s natural
and cultural heritage.

The museum preserves heritage for long-term public benefit.

The museum presents heritage through unique and authentic educational experiences, enhanced by an
environment of comfort, interaction, and inspiration.

Audiences learn what makes Nevada special. They gain stronger identity, connection, and validation.
They develop a broader point of view and a sense of responsibility.

The museum extends benefits to the greatest audience, provides leadership in heritage education, and
adheres to the highest standards of public-trust stewardship.

Current Operations

The museum is open six days a week, Tuesday through Sunday.
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CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR

A Contract Between the State of Nevada
Acting By and Through Its

NEVADA DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS,
DIVISION OF MUSEUMS AND HISTORY
Nevada State Museum
412 E. Musser St., Suite 2
Carson City, NV 89701
Phone (775) 687-7340 Fax (775) 687-4333
(Henceforth known as “the State™)

and

Columbia Machine
934 75" Avenue
Qakland, CA 94621
(510) 568-0808 (o) (510) 568-0810 (f)
(Henceforth known as “Contractor”)

WHEREAS, NRS 333.700 authorizes elective officers, heads of departments, boards, commissions or institutions to
engage, subject to the approval of the Board of Museums and History, services of persons as independent contractors; and

WHEREAS, it is deemed that the service of Contractor is both necessary and in the best interests of the State of
Nevada;

NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:

1. REQUIRED APPROVAL. This Contract shall not become effective until and unless approved by the Nevada State
Board of Museums and History.

2. DEFINITIONS. “State” means the State of Nevada and any state agency identified herein, its officers, employees
and immune contractors as defined in NRS 41.0307. “Independent Contractor” means a person or entity that performs
services and/or provides goods for the State under the terms and conditions set forth in this Contract. “Fiscal Year” is
defined as the period beginning July 1 and ending June 30 of the following year. “Current State Employee” means a
person who is an employee of an agency of the State. “Former State Employee” means a person who was an employee
of any agency of the State at any time within the preceding 24 months.

3. CONTRACT TERM. This Contract shall be effective Upon approval anticipated to be December 4. 2015 to _ January
31,2016 , unless sooner terminated by either party as specified in paragraph ten (10).

4. NOTICE. Unless otherwise specified, termination shall not be effective until 30 calendar days after a party has served
written notice of termination for default, or notice of termination without cause upon the other party. All notices or other
communications required or permitted to be given under this Contract shall be in writing and shall be deemed to have been
duly given if delivered personally in hand, by telephonic facsimile with simultaneous regular mail, or mailed certified
mail, return receipt requested, postage prepaid on the date posted, and addressed to the other party at the address specified
above.
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5. INCORPORATED DOCUMENTS. The parties agree that this Contract, inclusive of the following attachments,
specifically describes the scope of work. This Contract incorporates the following attachments in descending order of
constructive precedence:

ATTACHMENT AA: SCOPE OF WORK
ATTACHMENT BB: INSURANCE SCHEDULE: And
ATTACHMENT CC: CONTRACTOR’S QUOTE

A Contractor's Attachment shall not contradict or supersede any State specifications, terms or conditions without written
evidence of mutual assent to such change appearing in this Contract.

6. CONSIDERATION. The parties agree that Contractor will provide the services specified in paragraph five (5) at a cost
not to exceed $19,692.00 (Nineteen Thousand Six Hundred Ninety Two Dollars) for the repair of Coin Press No. 1 at the
Nevada State Museum to include needed Labor and Parts. Payments will be made within thirty (30) days of presentation
of an invoice for work completed and materials purchased and stored for the work. Final payment is contingent of
acceptance of the work by the State’s designated Administrator, Peter Barton. The State does not agree to reimburse
Contractor for expenses unless otherwise specified in the incorporated attachments. Any intervening end to & biennial
appropriation period shall be deemed an automatic renewal (not changing the overall Contract term) or a termination as
the results of legislative appropriation may require.

7. ASSENT. The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also
specifically a part of this Contract and are limited only by their respective order of precedence and any limitations
specified.

8. BILLING SUBMISSION: TIMELINESS. The parties agree that timeliness of billing is of the essence to the contract
and recognize that the State is on a fiscal year. All billings for dates of service prior to July | must be submitted to the
State no later than the first Friday in August of the same calendar year. A billing submitted after the first Friday in
August, which forces the State to process the billing as a stale claim pursuant to NRS 353.097, will subject the Contractor
to an administrative fee not to exceed one hundred dollars ($100.00). The parties hereby agree this is a reasonable
estimate of the additional costs to the State of processing the billing as a stale claim and that this amount will be deducted
from the stale claim payment due to the Contractor.

9, INSPECTION & AUDIT,
a. Books and Records. Contractor agrees to keep and maintain under generally accepted accounting principles (GAAP)
full, true and complete records, contracts, books, and documents as are necessary to fully disclose to the State or United
States Government, or their authorized representatives, upon audits or reviews, sufficient information to determine
compliance with all state and federal regulations and statutes.
b. Inspection & Audit. Contractor agrees that the relevant books, records {written, electronic, computer related or
otherwise), including, without limitation, relevant accounting procedures and practices of Contractor or its
subcontractors, financial statements and supporting documentation, and documentation related to the work product shall
be subject, at any reasonable time, to inspection, examination, review, audit, and copying at any office or location of
Contractor where such records may be found, with or without notice by the State Auditor, the relevant state agency or
its contracted examiners, the Department of Administration, Budget Division, the Nevada State Attomey General's
Office or its Fraud Control Units, the State Lepislative Auditor, and with regard to any federal funding, the relevant
federal agency, the Comptroller General, the General Accounting Office, the Office of the Inspector General, or any of
their authorized representatives. All subcontracts shall reflect requirements of this paragraph.
c. Period of Retention. All books, records, reports, and statements relevant to this Contract must be retained a
minimum three (3) years, and for five (5) years if any federal funds are used pursuant to the Contract. The retention
period runs from the date of payment for the relevant goods or services by the State, or from the date of termination of
the Contract, whichever is later. Retention time shall be extended when an audit is scheduled or in progress for a period
reasonably necessary to complete an audit and/or to complete any administrative and judicial litigation which may
ensue.

10. CONTRACT TERMINATION.
a. Termination Without Cause. Any discretionary or vested right of renewal notwithstanding, this Contract may be
terminated upon written notice by mutual consent of both parties, or unilaterally by either party without cause,
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b. State Termination for Non-appropriation. The continuation of this Contract beyond the current biennium is subject
to and contingent upon sufficient funds being appropriated, budgeted, and otherwise made available by the State
Legislature and/or federal sources. The State may terminate this Contract, and Contractor waives any and all claim(s)
for damages, effective immediately upon receipt of written notice (or any date specified therein) if for any reason the
Contracting Agency’s funding from State and/or federal sources is not appropriated or is withdrawn, limited, or
impaired,
¢. Cause Termination for Default or Breach. A default or breach may be declared with or without termination. This
Contract may be terminated by either party upon written notice of default or breach to the other party as follows:
i. If Contractor fails to provide or satisfactorily perform any of the conditions, work, deliverables, goods, or services
called for by this Contract within the time requirements specified in this Contract or within any granted extension of
those time requirements; or
ii. If any state, county, city or federal license, authorization, waiver, permit, qualification or certification required by
statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this
Contract is for any reason denied, revoked, debarred, excluded, terminated, suspended, lapsed, or not renewed; or
iii. If Contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the
Jurisdiction of the bankruptey court; or
iv. If the State materially breaches any material duty under this Contract and any such breach impairs Contractor's
ability to perform; or
v. If it is found by the State that any quid pro quo or gratuities in the form of money, services, entertainment, gifts,
or otherwise were offered or given by Contractor, or any agent or representative of Contractor, to any officer or
employee of the State of Nevada with a view toward securing a contract or securing favorable treatment with respect
to awarding, extending, amending, or making any determination with respect to the performing of such contract; or
vi. If it is found by the State that Contractor has failed to disclose any material conflict of interest relative to the
performance of this Contract.
d. Time to Correct. Termination upon a declared default or breach may be exercised only after service of formal written
notice as specified in paragraph four (4), and the subsequent failure of the defaulting party within fifteen (15) calendar
days of receipt of that notice to provide evidence, satisfactory to the aggrieved party, showing that the declared default
or breach has been corrected.
e. Winding Up Affairs Upon Termination. In the event of termination of this Contract for any reason, the parties agree
that the provisions of this paragraph survive termination:
i. The parties shall account for and properly present to each other all claims for fees and expenses and pay those
which are undisputed and otherwise not subject to set off under this Contract. Neither party may withhold
performance of winding up provisions solely based on nonpayment of fees or expenses accrued up to the time of
termination;
ii. Contractor shall satisfactorily complete work in progress at the agreed rate (or a pro rata basis if necessary) if so
requested by the Contracting Agency;
iii. Contractor shall execute any documents and take any actions necessary to effectuate an assignment of this
Contract if so requested by the Contracting Agency;
iv. Contractor shall preserve, protect and promptly deliver into State possession all proprietary information in
accordance with paragraph twenty-one (21).

11. REMEDIES. Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not
be exclusive and are in addition to any other rights and remedies provided by law or equity, including, without limitation,
actual damages, and to a prevailing party reasonable attomeys' fees and costs. It is specifically agreed that reasonable
attomeys’ fees shall include, without limitation, one hundred and twenty-five dollars ($125.00) per hour for State-
employed attorneys. The State may set off consideration against any unpaid obligation of Contractor to any State agency
in accordance with NRS 353C.190. In the event that the Contractor voluntarily or involuntarily becomes subject to the
jurisdiction of the Bankruptcy Court, the State may set off consideration against any unpaid obligation of Contractor to the
State ot its agencies, to the extent allowed by bankruptcy law, without regard to whether the procedures of NRS 353C.190
have been utilized.

12, LIMITED LIABILITY. The State will not waive and intends to assert available NRS chapter 41 liability limitations in
all cases. Contract liability of both parties shall not be subject to punitive damages. Liquidated damages shall not apply
unless otherwise specified in the incorporated attachments. Damages for any State breach shall never exceed the amount
of funds appropriated for payment under this Contract, but not yet paid to Contractor, for the fiscal year budget in
existence at the time of the breach. Damages for any Contractor breach shall not exceed one hundred and fifty percent
{150%) of the contract maximum “not to exceed” value. Contractor’s tort liability shall not be limited.
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13. FORCE MAJEURE. Neither party shall be deemed to be in violation of this Contract if it is prevented from
performing any of its obligations hereunder due to strikes, failure of public transportation, civil or military authority, act of
public enemy, accidents, fires, explosions, or acts of God, including without limitation, earthquakes, floods, winds, or
storms. In such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the
excused party is obligated to promptly perform in accordance with the terms of the Contract after the intervening cause
ceases.

14, INDEMNIFICATION, To the fuallest extent permitted by law Contractor shall indemnify, hold harmless and defend,
not excluding the State's right to participate, the State from and against all liability, claims, actions, damages, losses, and
expenses, including, without limitation, reasonable attorneys' fees and costs, arising out of any alleged negligent or wiliful
acts or omissions of Contractor, its officers, employees and agents.

15. INDEPENDENT CONTRACTOR. Contractor is associated with the State only for the purposes and to the extent
specified in this Contract, and in respect to performance of the contracted services pursuant to this Contract, Contractor is
and shall be an independent contractor and, subject only to the terms of this Contract, shall have the sole right to supervise,
manage, operate, control, and direct performance of the details incident to its duties under this Contract. Nothing
contained in this Contract shall be deemed or construed to create a partnership or joint venture, to create relationships of
an employer-employee or principal-agent, or to otherwise create any liability for the State whatsoever with respect to the
indebtedness, liabilities, and obligations of Contractor or any other party. Contractor shall be solely responsible for, and
the State shall have no obligation with respect to; (1} withholding of income taxes, FICA or any other taxes or fees; (2)
industrial insurance coverage; (3) participation in any group insurance plans available to employees of the State; (4)
participation or contributions by either Contractor or the State to the Public Employees Retirement System; (5)
accumulation of vacation leave or sick leave; or (6) unemployment compensation coverage provided by the State,
Contractor shall indemnify and hold State harmless from, and defend State against, any and all losses, damages, claims,
costs, penalties, liabilities, and expenses arising or incurred because of, incident to, or otherwise with respect to any such
taxes or fees. Neither Contractor nor its employees, agents, nor representatives shall be considered employees, agents, or
representatives of the State. The State and Contractor shall evaluate the nature of services and the term of the Contract
negotiated in order to determine "independent contractor” status, and shall monitor the work relationship throughout the
term of the Contract to ensure that the independent contractor relationship remains as such. To assist in determining the
appropriate status (employee or independent contractor), Contractor represents as follows:

Contractor's [nitials
YES NO

l. Does the Contracting Agency have the right to require
control of when, where and how the independent contractor
is to work?

2. Will the Contracting Agency be providing training to the
independent contractor?

3. Will the Contracting Agency be furnishing the independent
contractor with worker's space, equipment, tools, supplies or
travel expenses?

4, Are any of the workers who assist the independent
contractor in performance of his’her duties employees of the
State of Nevada?

5. Does the arrangement with the independent contracior
contemplate continuing or recurring work (even if the
services are seasonal, parttime, or of short duration)?

6.  Will the State of Nevada incur an employment liability if the
independent contractor is terminated for failure to perform?

7. Isthe independent contractor restricted from offering his/her
services to the general public while engaged in this work
relationship with the State?
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16. INSURANCE SCHEDULE. Unless expressly waived in writing by the State, Contractor, as an independent contractor
and not an employee of the State, must carry policies of insurance and pay all taxes and fees incident hereunto. Policies
shall meet the terms and conditions as specified within this Contract along with the additional limits and provisions as
described in Attachment BB, incorporated hereto by attachment. The State shall have no liability except as specifically
provided in the Contract.

The Contractor shall not commence work before:

1) Contractor has provided the required evidence of insurance to the Contracting Agency of the State, and

2) The State has approved the insurance policies provided by the Contractor.
Prior approval of the insurance policies by the State shall be a condition precedent to any payment of consideration
under this Contract and the State’s approval of any changes to insurance coverage during the course of performance
shall constitute an ongoing condition subsequent this Contract. Any failure of the State to timely approve shall not
constitute a waiver of the condition.

Insurance Coverage: The Contractor shall, at the Contractor’s sole expense, procure, maintain and keep in force for
the duration of the Contract insurance cenforming to the minimum limits as specified in Attachment BB, incorporated
hereto by attachment. Unless specifically stated herein or otherwise agreed to by the State, the required insurance shall
be in effect prior to the commencement of work by the Contractor and shall continue in force as appropriate until:

1. Final acceptance by the State of the completion of this Contract; or

2. Such time as the insurance is no longer required by the State under the terms of this Contract;

Whichever occurs later.
Any insurance or self-insurance available to the State shall be in excess of, and non-contributing with, any insurance
required from Contractor. Contractor’s insurance policies shall apply on a primary basis. Until such time as the
insurance is no longer required by the State, Contractor shall provide the State with renewal or replacement evidence of
insurance no less than thirty {30) days before the expiration or replacement of the required insurance, If at any time
during the period when insurance is required by the Contract, an insurer or surety shall fail to comply with the
requirements of this Contract, as soon as Contractor has knowledge of any such failure, Contractor shall immediately
notify the State and immediately replace such insurance or bond with an insurer meeting the requirements.

General Requirements:
a. Additional Insured: By endorsement to Contractor’s general liability insurance policy, the State of Nevada, its

officers, employees and immune contractors as defined in NRS 41.0307 shall be named as additional insureds for
all liability arising from the Contract.

b. Waiver of Subrogation: Each insurance policy shall provide for a waiver of subrogation against the State of
Nevada, its officers, employees and immune contractors as defined in NRS 41.0307, for losses arising from
work/materials/equipment performed or provided by or on behalf of the Contractor.

c. Cross-Liability: All required liability policies shall provide cross-liability coverage as would be achieved under
the standard ISO separation of insureds clause.

d. Deductibles and Self-Insured Retentions: [nsurance maintained by Contractor shall apply on a first dollar basis
without application of a deductible or self-insured retention unless otherwise specifically agreed to by the State.
Such approval shall not relieve Contractor from the obligation to pay any deductible or self-insured retention. Any
deductible or self-insured retention shall not exceed fifty thousand dollars ($50,000.00) per occurrence, uniess
otherwise approved by the Risk Management Division.

e. Policy Cancellation: Except for ten (10) days notice for non-payment of premium, each insurance policy shall be
endorsed to state that without thirty (30) days prior written notice to the State of Nevada, c/o Centracting
Agency, the policy shall not be canceled, non-renewed or coverage and /or limits reduced or materially altered,
and shall provide that notices required by this paragraph shall be sent by certified mailed to the address shown on
page one (1) of this contract:

f. Approved Insurer: Each insurance policy shall be:

1) Issued by insurance companies authorized to do business in the State of Nevada or eligible surplus lines
insurers acceptable to the State and having agents in Nevada upon whom service of process may be made; and
2) Currently rated by A.M. Best as “A-VII” or better.

Evidence of Insurance:

Prior to the start of any Work, Contractor must provide the following documents to the contracting State agency:
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1} Certificate of Insurance: The Acord 25 Certificate of Insurance form or a form substantially similar must be
submitted to the State to evidence the insurance policies and coverages required of Contractor. The certificate must
name the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 as the
certificate holder. The certificate should be signed by a person authorized by the insurer to bind coverage on its
behalf. The state project/contract number; description and contract effective dates shall be noted on the certificate,
and upon renewal of the policies listed Contractor shall furnish the State with replacement certificates as described
within Insurance Coverage, section noted above.

Mail all required insurance documents to the State Contracting Agency identified on page one of the contract.

2) Additional Insured Endorsement: An Additional Insured Endorsement (CG 20 10 11 85 or CG 20 26 11 85),
signed by an authorized insurance company representative, must be submitted to the State to evidence the
endorsement of the State as an additional insured per General Requirements, subsection a above.

3) Schedule of Underlying Insurance Policies: If Umbrella or Excess policy is evidenced to comply with minimum
limits, a copy of the underlying Schedule from the Umbrella or Excess insurance policy may be required.

Review and Approval: Documents specified above must be submitted for review and approval by the State prior to
the commencement of work by Contractor. Neither approval by the State nor failure to disapprove the insurance
furnished by Contractor shall relieve Contractor of Contractor’s full responsibility to provide the insurance required
by this Contract. Compliance with the insurance requirements of this Contract shall not limit the liability of
Contractor or its sub-contractors, employees or agents to the State or others, and shall be in addition to and not in lieu
of any other remedy available to the State under this Contract or otherwise. The State reserves the right to request
and review a copy of any required insurance policy or endorsement to assure compliance with these requirements.

17. COMPLIANCE WITH LEGAL OBLIGATIONS. Contractor shall procure and maintain for the duration of this
Contract any state, county, city or federal license, authorization, waiver, permit, qualification or certification required by
statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract.
Contractor will be responsible to pay all taxes, assessments, fees, premiums, permits, and licenses required by law, Real
property and personal property taxes are the responsibility of Contractor in accordance with NRS 361.157 and NRS
361.159. Contractor agrees to be responsible for payment of any such government obligations not paid by its
subcontractors during performance of this Contract. The State may set-off against consideration due any delinquent
government obligation in accordance with NRS 353C.190.

18. WAIVER OF BREACH. Failure to declare a breach or the actual waiver of any particular breach of the Contract or
its material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies
as to any other breach.

19. SEVERABILITY. Ifany provision contained in this Contract is held to be unenforceable by a court of law or equity,
this Contract shall be construed as if such provision did not exist and the non-enforceability of such provision shall not be
held to render any other provision or provisions of this Contract unenforceable.

20. ASSIGNMENT/DELEGATION, To the extent that any assignment of any right under this Contract changes the duty
of either party, increases the burden or risk involved, impairs the chances of obtaining the performance of this Contract,
attempts to operate as a novation, or includes a waiver or abrogation of any defense to payment by State, such offending
portion of the assignment shali be void, and shall be a breach of this Contract. Contractor shall neither assign, transfer nor
delegate any rights, obligations or duties under this Contract without the prior written consent of the State,

21. STATE OWNERSHIP OF PROPRIETARY INFORMATION. Any reports, histories, studies, tests, manuals,
instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer code (which is intended to
be consideration under the Contract), or any other documents or drawings, prepared or in the course of preparation by
Contractor (or its subcontractors) in performance of its obligations under this Contract shall be the exclusive property of
the State and all such materials shall be delivered into State possession by Contractor upon completion, termination, or
cancellation of this Contract. Contractor shall not use, willingly allow, or cause to have such materials used for any
purpose other than performance of Contractor's obligations under this Contract without the prior written consent of the
State. Notwithstanding the foregoing, the State shall have no proprietary interest in any materials licensed for use by the
State that are subject to patent, trademark or copyright protection.
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22, PUBLIC RECORDS, Pursuant to NRS 239.010, information or documents received from Contractor may be open to
public inspection and copying. The State has a legal obligation to disclose such information unless a particular record is
made confidential by law or a common law balancing of interests, Contractor may label specific parts of an individual
document as a "trade secret” or "confidential" in accordance with NRS 333,333, provided that Contractor thereby agrees
to indemnify and defend the State for honoring such a designation. The failure to so label any document that is released
by the State shall constitute a complete waiver of any and all claims for damages caused by any release of the records.

23. CONFIDENTIALITY. Contractor shall keep confidential all information, in whatever form, produced, prepared,
observed or received by Contractor to the extent that such information is confidential by law or otherwise required by this
Contract

24, FEDERAL FUNDING. In the event federal funds are used for payment of all or part of this Contract:
a. Contractor certifies, by signing this Coniract, that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any federal
department or agency. This certification is made pursuant to the regulations implementing Executive Order 12549,
Debarment and Suspension, 28 C.F.R. pt. 67, § 67.510, as published as pt. VII of the May 26, 1988, Federal Register
(pp. 19160-19211), and any relevant program-specific regulations. This provision shall be required of every
subcontractor receiving any payment in whole or in part from federal funds,
b, Contractor and its subcontractors shall comply with all terms, conditions, and requirements of the Americans with
Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as amended, and regulations adopted thereunder contained in
28 C.F.R. 26.101-36.999, inclusive, and any relevant program-specific regulations,
c¢. Contractor and its subcontractors shall comply with the requirements of the Civil Rights Act of 1964, as amended,
the Rehabilitation Act of 1973, P.L. 93-112, as amended, and any relevant program-specific regulations, and shall not
discriminate against any employee or offeror for employment because of race, national origin, creed, color, sex,
religion, age, disability or handicap condition {including AIDS and AIDS-related conditions.)

25. LOBBYING. The parties agree, whether expressly prohibited by federal law, or otherwise, that no funding associated
with this contract will be used for any purpose associated with or related to lobbying or influencing or attempting to lobby
or influence for any purpose the following:

a. Any federal, state, county or local agency, legislature, commission, counsel or board;

b. Any federal, state, county or local legislator, commission member, counsel member, board member, or other elected

official; or

¢. Any officer or employee of any federal, state, county or local agency; legislature, commission, counsel or board.

26, WARRANTIES.

a. General Warranty. Contractor warrants that all services, deliverables, and/or work product under this Contract shall
be completed in a workmanlike manner consistent with standards in the trade, profession, or industry; shall conform to
or exceed the specifications set forth in the incorporated attachments; and shall be fit for ordinary use, of good quality,
with no material defects.

b. System Compliance. Contractor warrants that any information system application(s) shall not experience abnormally
ending and/or invalid and/or incorrect results from the application(s) in the operating and testing of the business of the
State,

27. PROPER AUTHORITY. The parties hereto represent and warrant that the person executing this Contract on behalf of
each party has full power and authority to enter into this Contract. Contractor acknowledges that as required by statute or
regulation this Contract is effective only afier approval by the State Board of Museums and History and only for the
period of time specified in the Contract. Any services performed by Contractor before this Contract is effective or after it
ceases to be effective are performed at the sole risk of Contractor,

28. NOTIFICATION OF UTILIZATION OF CURRENT OR FORMER STATE EMPLOYEES. Contractor has
disclosed to the State all persons that the Contractor will utilize to perform services under this Contract who are Current
State Employees or Former State Employees. Contractor will not utilize any of its employees who are Current State
Employees or Former State Employees to perform services under this contract without first notifying the Contracting
Agency of the identity of such persons and the services that each such person will perform, and receiving from the
Contracting Agency approval for the use of such persons.
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29. ASSIGNMENT OF ANTITRUST CLAIMS. Contractor irrevocably assigns to the State any claim for relief or
cause of action which the Contractor now has or which may accrue to the Contractor in the future by reason of any
violation of State of Nevada or federal antitrust laws in connection with any goods or services provided to the
Contractor for the purpose of carrying out the Contractor's obligations under this Contract, including, at the State’s
option, the right to control any such litigation on such claim for relief or cause of action. Contractor shall require any
subcontractors hired to perform any of Contractor's obligations under this Contract to irrevocably assign to the State, as
third party beneficiary, any right, title or interest that has accrued or which may accrue in the future by reason of any
violation of state of Nevada or federal antitrust laws in connection with any goods or services provided to the
subcontractor for the purpose of carrying out the subcontractor’s obligations to the Contractor in pursuance of this
Contract, including, at the State’s option, the right to control any such litigation on such claim or relief or cause of
action.

30. GOVERNING LAW: JURISDICTION. This Contract and the rights and obligations of the parties hereto shall be
governed by, and construed according to, the laws of the State of Nevada, without giving effect to any principle of conflict
of laws that would require the application of the law of any other jurisdiction. The parties consent to the exclusive
Jurisdiction of the First Judicial District Court, Carson City, Nevada for enforcement of this Contract.

31. ENTIRE CONTRACT AND MODIFICATION. This Contract and its integrated attachment(s) constitute the entire
agreement of the parties and as such are intended to be the complete and exclusive statement of the promises,
representations, negotiations, discussions, and other agreements that may have been made in connection with the subject
matter hereof. Unless an integrated attachment to this Contract specifically displays a mutual intent to amend a particular
part of this Contract, general conflicts in language between any such attachment and this Contract shall be construed
consistent with the terms of this Contract. Unless otherwise expressly authorized by the terms of this Contract, no
modification or amendment to this Contract shall be binding upon the parties unless the same is in writing and signed by
the respective parties hereto and approved by the Office of the Attorney General and the State Board of Museums and
History.

IN WITNESS WHEREQF, the parties hereto have caused this Contract to be signed and intend to be legally bound
thereby.

Authonzed Representative, Columbia Machine Date Title
Administrator
Peter Barton, Division of Museums and History Date Title

APPROVED BY BOARD OF MUSEUMS AND HISTORY

Signature — Chairman/Board of Museums and History

On
Approved as to form by {Date)

On
Deputy Attomey General for Attorney General (Date)

Revised 10/11 BOE
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ATTACHMENT AA

Nevada Department of Tourism and Cultural Affairs

DIVISION OF MUSEUMS & HISTORY
412 E. Musser Street, Suite 2
Carson City, Nevada 89701
(775) 687-7340  Fax (775) 687-4333

Brian Sandoval
o °r Peter Barton
Claundia Vecchio Administrator
Director

COIN PRESS No. 1 REPAIR
SCOPE OF WORK

Fabricate replacement parts for damaged parts on the historic Carson City Mint’s Coin Press No. 1 in
accordance with original designs. Install parts on the coin press and restore press to operational status.



ATTACHMENT BB

INSURANCE SCHEDULE



ATTACHMENT BB
INSURANCE SCHEDULE

INDEMNIFICATION CLAUSE:

Contractor shall indemnify, hold harmless and, not excluding the State's right to participate, defend the
State, its officers, officials, agents, and employees (hereinafter referred to as “Indemnitee”) from and
against all liabilities, claims, actions, damages, losses, and expenses including without limitation
reasonable attorneys’ fees and costs, (hereinafter referred to collectively as "claims”) for bodily injury or
personal injury including death, or loss or damage to tangible or intangible property caused, or alleged to
be caused, in whole or in part, by the negligent or willful acts or omissions of Contractor or any of its
owners, officers, directors, agents, employees or subcontractors. This indemnity includes any claim or
amount arising out of or recovered under the Workers' Compensation Law or arising out of the failure of
such contractor to conform to any federal, state or local law, statute, ordinance, rule, regulation or court
decree. It is the specific intention of the parties that the Indemnitee shall, in all instances, except for
claims arising solely from the negligent or willful acts or omissions of the Indemnitee, be indemnified by
Contractor from and against any and all claims. |t is agreed that Contractor will be responsible for primary
loss investigation, defense and judgment costs where this indemnification is applicable. In consideration
of the award of this contract, the Contractor agrees to waive all rights of subrogation against the State, its
officers, officials, agents and employees for losses arising from the work performed by the Contractor for
the State.

INSURANCE REQUIREMENTS:

Contractor and subcontractors shall procure and maintain until all of their obligations have been
discharged, including any warranty periods under this Contract are satisfied, insurance against claims for
injury to persons or damage to property which may arise from or in connection with the performance of
the work hereunder by the Contractor, his agents, representatives, employees or subcontractors.

The insurance requirements herein are minimum requirements for this Contract and in no way limit the
indemnity covenants contained in this Contract. The State in no way warrants that the minimum limits
contained herein are sufficient to protect the Contractor from liabilities that might arise out of the
performance of the work under this contract by the Contractor, his agents, representatives, employees or
subcontractors and Contractor is free to purchase additional insurance as may be determined necessary.

A, MINIMUM SCOPE AND LIMITS OF INSURANCE: Contractor shall provide coverage with limits of
liability not less than those stated below. An excess liability policy or umbrella liability policy may be
used to meet the minimum liability requirements provided that the coverage is written on a
“following form” basis.

1. Commercial General Liability — Occurrence Form
Policy shall include bodily injury, property damage and broad form contractual liability coverage.

= General Aggregate $2,000,000
* Products — Completed Operations Aggregate $1,000,000
¢ Personal and Advertising Injury $1,000,000
¢ Each Occurrence $1,000,000

a. The policy shall be endorsed to include the following additional insured language: "The
State of Nevada shall be named as an additional insured with respect to liability arising
out of the activities performed by, or on behalf of the Contractor”,

2. Automobile Liability
Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the
performance of this Contract,

Combined Single Limit (CSL) $1,000,000



a. The policy shall be endorsed to include the following additional insured language: "The
State of Nevada shall be named as an additional insured with respect to liability arising
out of the activities performed by, or on behalf of the Contractor, including automobiles
owned, leased, hired or borrowed by the Contractor”.

3. Worker's Compensation and Employers' Liability

Workers' Compensation Statutory
Employers’ Liability
Each Accident $100,000
Disease — Each Employee $100,000
Disease — Policy Limit $500,000

a. Policy shall contain a waiver of subrogation against the State of Nevada.

b.  This requirement shall not apply when a contractor or subcontractor is exempt under
N.R.S., AND when such contractor or subcontractor executes the appropriate sole
proprietor waiver form.

ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed to
include, the following provisions:

1. On insurance policies where the State of Nevada is named as an additional insured, the State
of Nevada shall be an additional insured to the full limits of liability purchased by the Contractor
even if those limits of liability are in excess of those required by this Contract.

2. The Contractor's insurance coverage shall be primary insurance and non-contributory with
respect to all other available sources.

NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of this
Contract shall provide the required coverage and shall not be suspended, voided or canceled
except after thity (30) days prior written notice has been given to the State, except when
cancellation is for non-payment of premium, then ten (10) days prior notice may be given. Such
notice shall be ssnt directly to {State of Nevada Department Representative’'s Name &
Address).

ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or
authorized to do business in the state of Nevada and with an “A.M. Best® rating of not less than A-
VIl. The State in no way warrants that the above-required minimum insurer rating is sufficient to
protect the Contractor from potential insurer insolvency.

VERIFICATION OF COVERAGE: Contractor shall furnish the State with certificates of insurance
{ACORD form or equivalent approved by the State) as required by this Contract. The certificates
for each insurance policy are to be signed by a person authorized by that insurer to bind coverage
on its behalf.

All certificates and any required endorsements are to be received and approved by the State before
work commences. Each insurance policy required by this Contract must be in effect at or prior to
cornmencement of work under this Contract and remain in effect for the duration of the project.
Failure to maintain the insurance policies as required by this Contract or to provide evidence of
renewal is a material breach of contract.

All certificates required by this Contract shall be sent directly to (State Department
Representative’s Name and Address)., The State project/contract number and project description
shall be noted on the cerificate of insurance. The State reserves the right to require complete,
certified copies of all insurance policies required by this Contract at any time,



F. SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as additional
insureds under its policies or Contractor shall furnish to the State separate cerdificates and
endorsements for each subcontractor. All coverages for subcontractors shall be subject to the
minimum requirements identified above.

G. APPROVAL: Any modification or variation from the insurance requirements in this Contract shall
be made by the Attorney General's Office or the Risk Manager, whose decision shall be final. Such
action will not require a formal Contract amendment, but may be made by administrative action.

Independent Contractor’s Signature Date Title

Signature — State of Nevada Date Title



ATTCHMENT CC

From: John Sal

To: Robert Nylen

Subject: Scope of repair

Date: Wednesday, November 11, 2015 4:04:13 PM
Bob,

The scope of the repair on your press is a 2 part repair. Part one is the manufacturing of the repair
parts for the press. Part two is the installation and setting up the press

Part 1 list of replacement parts . The part numbers are from U.S. Mint drawings circa 1920-1947, {
we have them)

1. Cp-4B-3 Knuckle, head block ( steel knuckle) $ 1950.00

2. CP-4B-4 Shoe, Beam, Bronze shoe for upper beam S 1875.00

3. CP4C1 Knuckle, beam [ Steel knuckle) $ 1950.00

4, CP-4F-1 Holder, 8all and Shoe { Cracked Piece) $3250.00

5. CP-4F-3 Shoe, Holder Bronze shoe for holder $ 1875.00

6. CP-4F-4 Ball $ 1650.00

7. CP-4F-5 Cup ( Socket that ball fits in) $1750.00
Total for parts $14300.00

Part 2, labor to install We would supply 2 techs

Travel time 4 hours each way @ $ 150.00/ hour $ 1200.00

Work time on job site 12 hours @ $ 300.00/ hour $ 3600.00

Per diem rate for 2 day, 2 men $ 592.00
Total for labor $5392.00
Total for job 19692.00

Thank you,

John Sol

Columbia Machine
934 75th Avenue
Qakland, CA. 94621
Phone 510-568-0808
Fax 510-568-0810

“The bitterness of poor quality remains long after the sweetness of low price is forgotten.” -
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STATE OF NEVADA

DEPARTMENT OF TOURISM & CULTURAL AFFAIRS
DIVISION OF MUSEUMS AND HISTORY

Brian Sandoval
Governor

Claudia Vecchio
Director

Nevada State Railroad Museums - CC

Report to the

Board of Museums and History

1. Status of Private Funds Budget

December 3 - 4, 2015

Status of Private Funds Budget B/A #5037 CC

State Fiscal Year 2016

Revenues:
Balance Forw from Prior FY (restricted)
Balance Forw from Prior FY (unrestricted)
Balance Forw to New FY (restricted)
Balance Forw to New FY {(unrestricted)
Facllities Charge
Volunteer Registration Fees
Memberships
Photograph Sales
Merchandise Sales
Publication Sales
Gifts & Donations
Miscellaneocus Revenue
Private Grants (Restricted)
Private Granls - Friends of the Railroad
Treasurer's Interest
Withdrawals from Trust

Total Revenue:

Expenditures:
Administration
Publications
Exhibits
Docent
Museum Store
Board Approved Special Projects
Special Projects (Restricted) CC
Total Expenditures:

Revenues Over (Under) Expenditures:

Peter D. Barton
Administrator

Greg Corbin
Museum Director

Status

Approved Approved Total Year to Date Percentage

GL # Budget Changes Budget Actuals Year to Date
2511r 10,248 10,248 10,248 100 00%
2511 45,294 r 45,294 45,294 100 00%
2512r 0 0 0 0 00%
2512 0 " 0 0 0 00%
3801 1,500 g 1,500 0 0 00%
3810 100 4 100 0 0 00%
4008 0 r 0 o] 0 00%
4010 0 r 0 4] 0 00%
4025 105,468 v 105,468 17,378 16 48%
4027 0 r 0 0 0 00%
4251 3,323 r 3,323 874 26 30%
4254 o r 0 0 0 00%
4265 9,819 4 9,819 0 0 00%
4266 7,800 ' 7,800 1,161 14 89%
4326 646 4 646 0 0 00%
4454 1] 4 0 0 0 00%
$184,198 30 $184,198 $74,956 40 69%

Categogg

35 25,519 r 25,519 547 2 14%
35 0 4 o 0 0 00%
37 14,000 r 14,000 0 0 00%
43 5,044 v 5,044 439 8 70%
45 105,033 v 105,033 8,168 7 78%
48 14,535 y 14,535 0 0 00%
55 20,067 r 20,067 5 0 03%
$184,198 30 $184,198 $9,160 4 97%

50 50 S0 $65,796 35 72%

Budget Status Narrative: The above figures reflect actual revenues and expenditures as of September 30,
2015 and reveal a typical revenue/expense pattern for this point in the fiscal year.
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Nevada State Railroad Museum CC
Report to the Board
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IL

Museum Store Sales

FY 16
FY 15
FY 14
FY 13
FY 12

YTB

YD
Comparison

Monthty
Comparison

Museum Store Sales Narrative: Figures are for the first quarter of FY 16 and appear to be down

Juy  Aug  Sept Oct  Nov  Dec dan Feb ~ Mar  Apr  May June  TOTAL
7851 9,780 8,294 0 0 0 0 0 0 0 0 0 25,924
12196 8080 10330 9149 6541 11307 6272 4539 5113 7027 10525 13,585 103,645
12,859 8294 5165 10815 4882 7444 452 3258 623 6705 8033 13003 91,213
9141 7278 10512 10903 7022 10598 5405 3526 4491 5738 6631 6,062 87,308
12314 723 8504 7436 4162 8337 2936 2506 4030 4490 8016 6136 76,098
7851 17630 25924 0 0 0 0 0 0 0 0 0 25,924

6437% 87.04%  8476% 0.00% 000% 000%  000% 0.00% 000% 000% 000% 0.00%

6437% 121.34%  80.28%  000% 000% 000%  000% 000% 000% 000% 000% 0.00%

significantly compared to the same period last FY15. Some of it is due to Nevada 150 last year. As of this
report, there is no immediate explanation for why this is occurring. However, we will be doing a thorough
review/examination of the merchandise carried in the store and make adjustments accordingly...based on

visitor requests and type of audience (age range). Report is through September 30, 2015.

I1l. Museum Store Revenue and Expenditure Chart

Museum Store Profit and Loss Chart

FY2016 Revenues  Expenditures Total Net % Net
Merchandise Personnel  Oper/Other  Expenditure  Profit (Loss) Profit {Loss)

July 7,851 - 2,756 122 2,878 4,972 63.3%]
August 9,780 4,512 3,976 132 8,619 1,161 11.9%
September 2,294 5,576 3,892 163 9,631 (1,338) (16.1%)
October - - 0.0%,
November - - 0.0%
December - - 0.0%
January - - 0.0%
February - - 0.0%‘
March - - 0.0%,
April - - 0.0%
May - - 0.0%)
June - - 0.0%
FY16 Total 25,924 10,088 10,624 417 21,128 4,795 18.5%]
FY15 Total 103,645 47,313 47,438 4,516 99,267 4,378 4.2%)
FY14 Total 90,705 32,342 47,625 4,519 84,486 6,219 6.9%
FY13 Total 88,491 38,583 40,933 7,905 87,421 1,070 1.2%)
FY12 Total 76,888 40,311 39,254 4,777 84,342 (7,454) (9.7%)

Museum Store Revenue and Expenditure Chart Narrative: For year-to-date, the store is operating with a
net profit margin. Report is through September 30, 2015.

b
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IV. Membership Figures

Memberships (new and renewals) chart comparison against three previous fiscal years.

Membership July Aug Sept Oct

Catepories

Regular 0 0
0

Student & 0
0 0

Dec Jan Fch Mar

0 0 0
1] 4] 1]
0

L= =

Senior

Nov
0
0
Family 0

o o O
[~
o o o

(=]
L=]

FY 16 Total
FY 15
FY 14
FY 13

0
0

== ] Qo OF
=
(=R =] = B = °|§

(=~ ]
(== ]
(== -]
== R
S oo

Qo Q
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(== ]
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YTD

¥YTD
Comparison

Monthly
Comparison

Year-to-Date Compar son compares the cumu at ve year to date figures against the same time period in the previous year
Monthly Comparisen compares the current month of the current year aga nst the same month in the previous year

Membership Figures Narrative:

olooC

The Nevada State Railroad Museum does not have a membership program. People wishing to support the
museum through membership join the Friends of the Nevada State Railroad Museum. This non-profit
organization provides cash support for various museum projects and programs. As of this date, the current

total of memberships stands at 573.

V. Museum Attendance Figures

Attendance chart comparison against four previous fiscal years.

Jy  Avg  Sept Ot  MNov Dec  Jan  Feb  Mar  Apr  May June TOTAL
FY 16 2812 2311 1689 0 0 0 0 0 0 0 0 0 6812
FY 15 3441 2433 1581 1614 1254 1481 1010 897 1228 1394 2707 2232 21272
FY 14 2884 1727 1448 1132 1147 1236 609 647 1410 1433 1953 2011 16737
FY 13 1975 1745 1482 1182 830 1240 428 685 906 1014 1434 1605 14524
FY 12 3403 1852 1728 1163 1020 1067 483 599 619 899 1980 2130 16932
YTD 7812 5123 BAI2 0 9 9 0 9 9 9 3 7 6812
YTD
Compaison  8172% 87 1 9137  000% 000 000  000%  000% 000% 000% 000% 000%
Monthly 8172% 9499 10683  000% 000 000 000% 000  000% 000% 000% 000%
Comparison ' ' ) ; ’ '

Year-to-Date Comparison compares the cumulative year (o date figures against the same time period in the previous year.
Manthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Attendance Figures Narrative:

Attendance for FY 2016 are for the first quarter only. Report is through September 30, 2015.
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VI.

FY 16
FY 15
FY 14
FY 13
FY 12

YiD
YiD

Comparison

Monthty

Comparison

VIL

FY 16
FY 15
FY 14
FY 13
FY12

YTD

YTD
Comparison

Monthly

Attendance Receipts
July Aug  Sept  Oct  Nov Bec dJan Feb Mar Apr May = June  TOTAL
8,789 10,358 8,081 0 0 0 1} 1] o 0 1] 0 28 238
12,568 8,108 7,582 5,911 3,437 8,148 3,798 3,405 3476 8,231 5817 11 530 77 988
7,807 8,922 8.121 8,150 1,812 8,971 3,341 1,370 4 341 3183 B8 842 10 439 45 079
9,923 351 8,511 5,228 3,026 3,486 1,627 2,577 2851 4 339 § 8684 6 308 57 252
10,840 8,857 7.291 4,759 2,687 4,989 2,114 2,664 2,780 3,472 6 878 7418 62 688
8,788 20,155 28,238 0 0 0 0 0 0 [+] 0 [1] 28 238
T1.97% 97.48% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 000% 000 000 000
77.97% 127.77% 108.87% 000% 0.00% 0.00% 0.00% 0.00% 000 000 000 000
Year-to-Date Comparison compares the cumulative year to dale figures against the same time period n the previous yaar
Monthly Comparison compares the current month of the current year against the same month in the previous year
Museum Attendance Receipts Narrative: Report is through September 30, 2015.
Train Ride Receipts
Traln Ride receipts compared against four previous fiscal years.
duy Aug Sept Oct Nov Dec  Jamn  Feb Mar Apr May June TOTAL
7,703 4,087 5,486 0 ¢ a 0 ¢ 0 a a 0 17,276
10,086 807 6,760 1,856 2141 9039 106 0 0 0 5934 8,049 44779
9,754 0 g 994 1362 6,718 0 0 (] 0 5215 617 27,216
6,735 837 5938 2907 0 10799 0 0 (] 0 3,90 0 3,116
9,669 2,891 5694 1626 0 17652 0 0 0 152 8,944 7,706 54335
7,703 14,790 17,276 0 0 a 0 0 0 0 0 0 17,276
76.4% 1082% 978% 00% O00% 00% 00% oov 0.0% 0.0% 0.0% 0.0%
764% S5067% 812% 00% 00¥ 00% 004 #DIV/IO! #DIV/O! #DIVIOt 0.0% 0.0%

Comparison

Year-lo-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current menth of the current year against the same maonth in the previous year.

Train Ride Receipts Narrative: Report runs through September 30, 2015. Train operating revenue is
stable with previous year.

VIII. Fundraising Activities:

None this report.
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IX.

General Museum Activities

After 34 Y4 years with the Nevada State Museum System and having the opportunity to be in the
Director’s position at the NSRM/CC for the past 17 months, I’ve decided it’s finally time to
move onto other opportunities. Therefore, I'll be retiring on Thursday, January 14, 2016. 1
would like to thank all of the various board members that I’ve had to opportunity to associate
and work with during my years with the museum. Your support and encouragement has been
greatly appreciated. Good luck as you continue your work to make the Nevada State Museum
System one that we can all be proud of.

The Nevada State Railroad Museum recently received a $40,000.00 donation (through the
“Friends of the NSRM”) from the children of Jack and Margie Gibson (long time NSRM/NSM
volunteers). The donation was for the specific purpose of acquiring the George L. Richardson
model collection that the NSRM has had on loan since 1974, The collection of models is
comprised of 16 models in all and replicates the 15 original V & T Railway locomotives, plus the
V & T McKeen car. They are one-of-a-kind models that cannot be duplicated to the same high
standards in which they were originally fabricated during the early 1960’s. For the past several
years, the legal owner has threatened to take back the models unless he was fairly compensated
for the collection (wanting as much as $50,000), which has created major headaches for
curatorial staff. The four Gibson siblings (Skip Gibson, Gail Simon, Diane Uchytill and Suzan
Oliver) contributed $10,000 each, in which the owner agreed to a $40,000 purchase price. The
transaction was completed on October 28, 2015 and the collection will be named in the honor of
Jack and Margie Gibson during a reception scheduled for 1/15/16. A great deal of thanks goes to
the “Friends of the Nevada State Railroad Museum” for all of their tremendous help in assisting
the museum staff, allowing for the acquisition to be completed within a timely manner. The final
*Deed of Gift” will be presented to the board for approval during the upcoming meeting.

Ghost Girl in Car No. 9 author Jan Pierson (a.k.a. Calamity Jan) returned to the museum on
August 9" to sign books and meet fans. Calamity Jan is the author of several young adult books
in the Ghostowners series. Thanks to John Walker for arranging Calamity Jan’s visit.

The Inyo and the Glenbrook were placed in the Interpretive Center. They face nose-to-nose,
providing a great contrast between two locomotives from 1875, one narrow gauge and one
standard gauge.

The Friends of NSRM are taking on a project to rebuild V&T tunnel car No. 53. The project will
require replacing the side sills, brake beams, a broken seat, the roof, etc., in order to have it ready
for the 2016 operating season.

The Friends of NSRM have created an Events Committee to help in the planning and executing
of events at the museum, such as Santa Train and Harvest Train. The committee is open to all
Friends members who would like to work with fellow volunteers and museum staff to come up
with ideas for events, plan events, and volunteer at events and will work jointly with museum
staff to develop events. The first meeting occurred on Friday, August 14, at noon at the museum,
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with future meetings to be determined. The meetings are informal and help the Friends and staff
gauge the level of interest from members and volunteers in developing special events.

. The Nevada State Railroad Museum has a new website for the first time in years. Thanks to
Chris Matthews and the Department of Tourism and Cultural Affairs for a great job of
developing the new website.

. August 28 was Grounds Maintainer Theresa Wojtkowiak’s last day at NSRM. Theresa
accepted a position with the City of Reno Parks Department. Theresa worked at the museum
for the past four years and got to know many of our volunteers. During her time here,
Theresa did a fantastic job of maintaining the grounds, making sure the visitor had a great
impression of our museum.

. Labor Day weekend was busy at the Railroad Museum. We had good crowds all three days.
Also, on the Saturday night of Labor Day weekend, the Friends hosted the second annual
End of Summer BBQQ at the Wabuska Depot. A big group was on hand to enjoy the beautiful
weather, delicious food, and great conversation. Thanks to Volunteer Ron Dunlop for
putting together the fantastic BBQ and to everyone who helped with setup and breakdown.

. The “Become a Motorman” class occurred September 18-20 at the museum. The class gives
students an opportunity to learn how to operate museumn’s motorcars. The 2015 class
featured four graduates and a new volunteers for the museum. Thanks to Volunteer David
Squire for running the class.

. On September 18 the Association of Tourist Railroads and Railway Museums (ATRRM)
held its annual meeting at the Holiday Inn in Crystal Lake, Illinois. At this meeting the
ATRRM awarded the Nevada State Railroad Museum with one of two 2015 Significant
Achievement Awards for the restoration of the steam locomotive Glenbrook. “The
Glenbrook is such a noteworthy and rare piece of rolling stock. We wanted to recognize this
as a significant and major restoration,” said Aaron Isaacs, a historian at the Minnesota
Streetcar Museum and awards committee chair for the group, which represents museums in
North America. “This is one of only two winners selected. We considered more than 40
projects done this year and we chose the Glenbrook because it stood above the others.”
Adam was on hand to accept the award for the Nevada State Railroad Museum. The
museum thanks the ATRRM for recognizing the incredible work that NSRM’s Restoration
Shop does and all of the staff and volunteers who helped in the process of restoring the
Glenbrook.

o As previously requested by board member Dan Markoff, there is still no report/update
regarding V & T Coach #17 due to available funding and insufficient information contained
within the feasibility study completed October 2012. However, there are plans to eventually
stabilize the car, replace broken glass/windows, repair vestibules/steps and improve interior
lighting for display purposes only. This can all be done utilizing available resources at little
or no cost to the museum.
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Mission Statement

The Nevada State Railroad Museum is a cultural resource dedicated to educating the broadest possible
audience about the contributions of railroads and railroading to the development of Nevada.

This mission is realized through the collection, preservation and interpretation of significant
locomotives, rolling stock, artifacts, photographs, documents and ephemera directly relating to railroads
and railroading in Nevada.

Current Operations

As of July 1, 2013 the museum expanded to operating for the public five days per week; Thursday
through Monday, 9:00a.m.to 4:30p.m.



2015 NSRM-CC Steam Operating Revenues

$1,021.39)|Father's Day

Independence Day -

Depot Admission
Date Revenue Revenue Store Revenue
5/23/2015 $2,107.00| Free $3,610.00]
5/24/2015 $2,337.00 $906.00 $1,630.75
5/25/2015 $2,863.00 $846.00 $1,421.62
TOTALS $7,307.00 $1,752.00 $6,662.37
6/20/2015 $1,129.00 $756.00 5588.29|
6/21/2015 $1,309.00 $601.00 $433.10
TOTALS $2,438.00 $1,357.00
7/3/2015 $1,084.00 $1,208.00 $561.42
7/4/2015 $1,696.00 $1,619.00 $687.91
7/5/2015 $1,481.00 $1,289.00 $1,006.95
TOTALS $4,261.00 $4,116.00 $2,255.28
7/18/2015 $1,202.00 5600.00 549313
7/18/2015 $1,064.00 $400.00 $333.47
TOTALS $2,266.00 $1,000,00 $826.60
8/1/2015 $1,012.00 $624.00 $611.75
8/2/2015 $242.00 $624.00 $526.54
TOTALS $1,254.00 $1,248.00 $1,138,29

Note: steam locomotive not in service on 8/2/2015 due to
mechanical issue

8/15/2015 $1,239.00 $744.00 $861.12
8/16/2015 $332.00 $534.00 $531.48|
TOTALS $1,571.00 $1,278.00 $1,392.60|

Note: steam locomotive in service 1/2 day on 8/16/2015 due to
mechanical issue

9/5/2015

$1,038.00

$495.00

$682.67

9/6/2015

$1,372.00

$750.00

$505.17

9/7/2015

$1,719.00

$678.00

$793.72

TOTALS

$4,129.00

$1,923,00

$1,981.56

Labor Day

10/17/2015

$1,840.00

$573.49

10/18/2015

$2,216.00

$546.08

TOTALS

$4,056.00

$1,134.00

$1,119.57

1st Annual Harvest Fest

12/5/2015

12/6/2015

TOTALS

SantaTrain 1

12/12/2015

12/13/2015

TOTALS

Santa Train 2

12/19/2015

12/20/2015

TOTALS

Santa Train 3

25 days planned steam operations, 2015

Memorial Day & Glenbrook roll-out
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STATE OF NEVADA
DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS

Division of Museums & History
NEVADA STATE RAILROAD MUSEUM

2180 South Carson Street, l:;;er ig&mn
Carson City, Nevada 89701, m J
- X Greg Corbi
cmm:n ‘:e;chlom (775) 687-6953 Fax (775) 687-6953 o re'zu Coridalf

DEED OF GIFT

Name: Friends of the Nevada State Railroad Museum Date: 12 November 2015
Carson City, Nevada

Brief description of donation:

Sixteen Y2-inch scale models made by George L. Richardson, of Virginia & Truckee
locomotives Lyon, Tahoe, J.W. Bowker, Inyo, Virginia, I.E. James, Reno, Genoa,
Empire, Ophir, Columbus, Dayton, No. 25 (2rd), No, 26, No. 27, and motorcar No. 22.

Whereas the Nevada State Railroad Museum is a cultural resource which collects, preserves, and
interprets equipment, artifacts, and memorabilia related to railroads and railroading in Nevada,
I do hereby donate these models on behalf of the Friends of the Nevada State Railroad Museum
with the understanding that the Museum will honor to the best of its ability the wishes of J. L.
(Skip) Gibson and his sisters Diane Uchytil, Suzan Oliver, and Gail Simon, to maintain the
collection of models intact and exhibit them as a memorial to their parents, Jack and Margie
Gibson at the Nevada State Railroad Museum in Carson City. So long as any of the above

mentioned Gibson donors remain alive, they reserve the right to take back the models if they are
not exhibited to their satisfaction.

I certify that the Friends of the Nevada State Railroad Museum purchased title to the above
identified property from William F. Richardson using funds provided by the Gibson siblings,
with the understanding that the models would be donated to the Nevada State Railroad Museum
with the above stipulation.

I further attest that to the best of my knowledge all property donated was obtained ethically.

Validity of this Deed is subject to acceptance by the Board of Museums and History and the
Administrator of the Division of Museums in accordance with NRS 381.0075,

Donor or - / -
Legal Representative: ﬁ‘-f/ﬂ;{’dﬂa_ ye 2 Date: 77 / 2./78
Museum Representative: q_‘l W Date: / :/ Z://f

Contributions are deductible A‘ income tax purposes under IRS Code, Section 170(B)(1).
THANK YOU FOR YOUR DONATION

24 October 2011
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STATE OF NEVADA
DEPARTMENT OF TOURISM & CULTURAL AFFAIRS

Division of Museums & History

NEVADA STATE RAILROAD MUSEUM

Brian Sandoval Peter D. Barton
2180 South Carson Street :
Governor Carson City, Nevada 89701 Administrator
Claudia Vecchio i o) Greg Corbin
o (775) 687-6953 Fax (775) 687 8294 Mmil T or

12 November 2015

Approval is requested of the attached Deed of Gift. The validity of the deed requires
Board and Division Administrator approval according to NRS 381.0075 as it contains a
condition.

This deed transfers to the Nevada State Railroad Museum the 16 George Richardson
models of Virginia & Truckee rolling stock purchased by the Friends of the Nevada State

Railroad Museum using funds donated by the children of Jack and Margie Gibson. The
condition was stipulated by the Gibson donors.

Approved by Date

ﬂ i - H-12 15

Museum irector

Administrator, Division of Museums & History

Chair, Board of Museums & History



Brian Sandoval
Governor

Claudia Vecchio
Director

. Status of Private Funds Budget

Status of Private Funds Budget B/A #5037 BC
State Fiscal Year 2016

Revenues:

Balance Forw from Prior FY {Unrestricted)
Balance Forw from Prior FY (Restricted)
Balance Forw to New FY (Unrestricted)
Balance Forw to New FY (Restricted)
Facilities Charges

Merchandise Sales

Gifts & Donations

Restr Special Projects

Friends of NSRMBC

Total Revenue:

Expenditures:
Boulder City Railroad
Boulder City Railroad Restricted

Total Expenditures:

Revenues Over (Under) Expenditures:

Refers to Agenda item 7E4

STATE OF NEVADA
DEPARTMENT OF TOURISM & CULTURAL AFFAIRS

S Division of Museums and History

Nevada State Railroad Museum/Boulder City

Peter Barton

Report to the Administrator
Board of Museums and History
December 3 - 4, 2015
Status

Approved | Approved Total Year to Date Percentage
GL # Budget Changes Budget Actuals Year to Date
2511 6 115 6,115 8,115 100 00%
2511r 1 500 1,500 1,500 100 00%

2512 0 0 0  #DI\V/O!

25%2r 0 0 0  #DIV/O!
3801 2 000 2,000 0 0 00%
4025 40 865 40,865 5,502 13 46%
4251 2634 2,634 0 0 00%
4265 3 800 3,800 o 0 00%
4266 2,739 2,739 596 21.77%
$59,653 $0 $59,653 $13,713 22.99%

Category

52 54 653 54,653 4,384 8.02%
55 8,000 5,000 8] 0.00%
$59,653 50 $59,653 $4,384 6.21%
$0 %0 $0 $9,329 29.20%

Budget Status Narrative: Since the last report to the Board there have been the normal expenditures
charged to the private budget, which includes store merchandise. The above figures reflect actual
revenues and expenditures as of September 30, 2015.
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NSRM-Boulder City

Report to the Board
December 3 - 4, 2015

Museum Store Sales

Store sales chart comparison against four previous fiscal years.

Juy  Aug  Sept Qct Nov Dec Jan Feb Mar  Apr  May June TOTAL
FY 16 2881 2621 3,009 8,600
FY 15 2606 2999 2706 3830 2909 10160 305 3494 4158 5719 2924 3928 45448
FY 14 2073 3370 335 3550 23083 8219 515 3158 3663 4281 3354 3218 42,748
FY 13 3558 4112 3609 3441 3955 8480 41 3485 5116 3652 3.045 2666 45169
FY 12 5412 4017 3446 4250 3992 5743 0 3518 3972 4228 3740 3648 45975
YTD 2881 5502 B.600 0 0 0 0 0 0 0 0 0 8600
YTD

Comparison  1105%  982% 1035%  00% 00% 00% 00% 00% 00%  00% 00% 00%

Monthly 1105%  87.4% 1145% 00% 00% 00% 00% 00% 00%  00% 00% 0.0%
Comparison ) : ' ' : ) : ; ' ) ' )

Year-to-Date Comparison compares the cumulative year to date figures against the same time peried in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Store Sales Narrative: The Boulder City facility continues to operate an established museum
store during a two-day-a-week schedule, coinciding with the operation of our train rides each Saturday and
Sunday. No train operations during the month of January. Store sales are reported through September 30,

2015.

Museum Revenue and Expenditure Chart

Museum Store Profit and Loss Chart

FY2016 Revenues  Expenditures Total Net % Net
Merchandise  Personnel Oper/QOther Expenditure  Profit (Loss)  Profit (Loss)

July 2,881 - 1,536 55 1,590 1,290 44.8%)|
Aupust 2,621 1,221 940 59 2,219 402 15.3%
September 3,099 1,749 289 66 2,104 995 32.1%|
October - - 0.0%)|
November - - 0.0%|
December - - 0.0%
January - - 0.0%
February - - 0.0%
March - - 0.0%
April - - 0.0%
May - - 0.0%
June - - 0.0%
FY16 Total 8,600 2,970 2,764 179 5,913 2,687 31.2%
FY15 Total 45,448 24,342 11,816 6,001 42,159 3,289 7.2%
FY 14 Total 43,515 18,084 15,875 853 34,812 8,703 20.0%
FY13 Total 45,170 26,717 18,788 1,668 47,173 (2,003) (4.4%)
FY12 Total 45975 29,808 15,337 1,348 46,493 (518) (1.1%)




NSRM-Boulder City
Report to the Board
December 3 - 4, 2015

Museum Store Revenue and Expenditure Narrative: The store is presently showing a modest net
profit. This report covers store/sales activity through September 30, 2015,

IV. Membership Figqures

Memberships (new and rencwals) chart comparison against three previous fiscal years,

Membership

duly  Awg  Sept

Categorics

Individual
Family
Sustaining
Contributing
Patron
Benefactor
Senior

FY 16

FY 1§

FY 14

FY 13

YTD

YTD
Comparison

Monthly
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year,

Oct

Nev

Dec  Jam  Feb

Mar

Apr  May

June

TOTAL

(=== ] == ) ]

=R = = ] Ee = e = = = Y =]

o0 OCOpDjoocooo O

COoOoOOoOlCoOC OO0

(=== =) [ B = - B =
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#DIviIO

#DIV/OL

Monthly Comparison compares the current month of the current year against the same month in the previous year.

HDIVIY

Museum Membership Narrative: The NSRM/BC has no an active membership program. Individuals
wanting to support the museum do so by joining/supporting the Friends of the Nevada Southern Railway.
As of this report, the Friends membership stands at 532 memberships (Individual, Senior & Family level).

V. Museum Attendance Figures (Train Ridership Only)

Attendance chart comparison agalnst four previous fiscal years.

FY 18
FY 16
FY 14
FY 13
FY 12

YTD

YTD
Comparison

Monthly
Comparison

July Aug Sept Oct Nov Dec Jan Feb  Mar  Apor  May  June JOTAL
1,489 1675 1,710 0 0 0 0 0 0 4] 0 0 4874
1,372 1,731 1,338 2429 2472 12,151 0 1,883 2,720 2,228 2,606 1,183 31,923
1437 1,525 1,739 2672 3,623 9,551 0 1,652 2,320 1,728 1.804 1,346 29,297
1,519 1,318 1,705 2,728 1,323 11,407 0 1,604 2,998 12,085 2,100 1,735 40,522
2,130 1,521 1,542 2,944 1.574 9,459 0 1,830 3,210 11,311 2,754 1,415 39,780
1489 3,164 4,874 0 0 0 0 0 0 0 0 0 4,874

108.5% 102.0% 108.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

108.5% 96.8% 127.8% 0.0% 0.0% 0.0% #DIV/O! 0.0% 0.0% 0.0% 0.0% 0.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same lime period in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Attendance Figures Narrative:
Attendance (train riders) in SFY 2016 thus far is up nearly 10% over the previous year and SFY 2015 was

up over the previous year; testimony to the importance of special themed-events.

period through September 30, 2015.

This report covers the



NSRM-Boulder City
Report to the Board
December 3 - 4, 2015

VI. Attendance Traffic (Display Pavilion Only)

Current attendance traffic compared against four previous fiscal years.

July  Aug  Sept Oct  Nov Dec Jan Feb Mar Apr  May  June TOTAL

FY 16 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 15 150 419 230 169 316 244 m 267 342 404 451 515 3,779
FY 14 75 24 366 350 300 175 255 2 230 07 M6 255 3,094
FY 13 493 306 423 344 400 250 155 160 423 05 1 275 3,606
FY 12 0 0 0 0 172 243 2778 231 464 271 236 488 2,383
YTD 0 0 0 0 0 0 0 0 0 0 0 0 0
Em) ) 00% 00% 00% 00% 00% 00%  00% 00%  00%  00% 0.0%  0.0%

omparison
Monthly 00% 00% 00% 00% 00% 00%  00% 00% 00% 00% 0%  0.0%
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same lime period in the previous year,

Museum Attendance Receipts Narrative:

The Boulder City facility does not charge an admission fee other than train ride fares at this time. The
NSRM/BC tracks non-paying visitors passing through our open-air display pavilion Monday through

Friday only (or as staffing allows).

Vil. Train Ride Receipts
Traln Ride receipls compared against four previous fiscal years,

Juy  Aug Sept Oct Nov Dec  Jan  Feb Mar Apr May  June TOTAL
FY 16 9832 9021 11610 0 o o0 o0 0 0 0 0 0 30463
FY 15 7833 9051 0834 18476 16395 57500 2184 11770 11853 19726 0899 16925 191447
FY 14 8505 0248 12250 18082 23421 46448 0 9824 13050 16432 10931 10351 178,341
FY 13 11567 10465 11956 17276 12933 60069 1750 10812 21567 16404 13678 9868 198,045
FY 12 14672 10770 1053 18333 12210 47535 0 11950 18781 15742 1749 9979 188435
YTD 9832 18850 30463 0 00 0 i 0 0 0 30463
YTD
Comparon 1255% 1117% 140%  00%  00% O0% 00% O00% O0% 00K 00%  O0%
Moty oesw  oo7%  1184%  00%  00%  00% 00%  00%  00%  00%  00%  0.0%
Comerion 15 . . . . . . _ . . . .

Year-to-Date Comparison compares the cumulative year to dale figures against the same time period in the previous year.

Train Ride Receipts Narrative: While we increased our revenue for SFY2015 over SFY2014, revenue
is still not back to SFY2013 levels due to the lack of a major spring special train event, we have been
introducing smaller events to increase ridership. This report is through September 30, 2015,



NSRM-Boulder City
Report to the Board
December 3 - 4, 2015

VIll. Fundraising Activities N/A

IX. General Museum Activities

e During this report period (July, August & September), the NSRM-BC accommodated one school run
with 40 students and teachers participating. In August, the museum was invited to attend the Back to
School event sponsored by MGM. The museum was able to interact with hundreds of valley teachers
and introduce them to the museum and our field trip opportunities. In addition, we have expanded our
digital outreach by launching the museum’s Twitter and Instagram accounts in addition to the
museum’s Facebook pages. We are finding that social media is an excellent tool in outreach for the
museums events and programs. To date the museum has over 4,000 followers on the museum and
Friend’s Facebook pages.

* The Nevada State Railroad Museum hosted a stakeholder meeting in conjunction with Boulder City &
City of Henderson’s Economic Development teams on Thursday, September 17®. This meeting
brought together stake holders from Boulder City, Henderson and the local communities to educate
them on the potential opportunities the US 93/I-11 Hwy Railroad Bridge will bring to the museum in
the way of the longer ride, city view and most importantly increased riders/visitors. The discussion
then centered on the need for a new visitor’s center for the museum. This meeting was the starting
point in the discussion and will continue once we have plans and the costs for the project, as they are
currently being worked on. The current targeted completion date for the Railroad Bridge is fall 2017.

* We continue to work with the Boy Scouts and are planning the next Railroad Merit Badge class for
October. In addition the museum has gained interest from prospective Eagle Scouts. In July, we had
the first Eagle Scout project commence on the repainting of the baggage cars that are on display in the
museum pavilion. There are additional Eagle Scout projects planned for October including a new
picnic area and fencing.

e Story Time and Crafts on the train continues to grow in popularity and is offered every third Saturday
of the month. This program is being headed up by two Clark County School District teachers and has
really taken on life of its own. With each passing month the program continues to grow due to the
promotion on Facebook and word of mouth. It is proven to be an excellent driver for museum
memberships.

® General planning is underway for our fall events as well as our holiday trains. We are continuing to
look for ways to expand our events and increase ridership with these annual events.



NSRM-Boulder City
Report to the Board
December 3 - 4, 2015

Mission Statement

The Nevada State Railroad Museum, Boulder City will interpret, through a working excursion railroad, exhibitions
and public programs, the story of railroads and the importance of transportation systems to the development of
southern Nevada since 1900, with a special focus on the construction of Hoover Dam. The Museum will acquire
and preserve artifacts of railroad history ranging from paper documents to rolling stock, on exhibit or used actively
for visitor enjoyment and education.

Current Operations

The Nevada State Railroad Museum, Boulder City offers public train excursions on Saturdays and Sundays
throughout the year except in January. The display pavilion is open additional days {(Monday through Friday)} when
staffing permits.



[Refers to Agenda item # 7E4a

Stakeholder Meeting
September 17th 2015

Nevada State Railroad Museum
600 Yucca Street
Boulder City, NV 89905

Contact:
Kate Hemingway
khemingway@nevadaculture.org
702-486-5006

A WORLD WITHIN.
A STATE APART.
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Museum History

The Nevada State Railroad Museum in Boulder City
has it’s beginnings in 1931, when the historic
Boulder Branch line was completed to supply
building materials to Hoover Dam and were in use
untit 1961.

In 1985 the Union Pacific Railroad abandoned the
Boulder City-to-Henderson portion of their line and
donated the land and track to the State of Nevada
for the Nevada State Railroad Museum.

In 1996 the Railroad Maintenance facility at 600
Yucca Street is completed.

In 2001 the current Railroad Passenger Facilities
including: passenger platform, ticket office and
museum store are completed.

2002 sees limited weekend and special train
service begin.

2003 restoration of passenger coaches allows the
museum to expand train service to regular
weekends and expand the annual Santa Train
event.

The Museum’s open-air Display Pavilion was
constructed and completed in 2007 allowing
historic equipment to be put on public display.

Currently there are 3 state employees and over 80
volunteers overseeing the museum.

A WOALD WITHIN.
A STATE APART,



Museum Today

13 YEARS OF OPERATION

» Started 2002 With 1,700 Visitors On Limited Excursion Train
Rides

* Now Serves Nearly 40,000 Visitors Annually
*  Weekend Excursion Train Rides

* Special Events ( Santa Train, Pajama Train,
Halloween Express, Egg Express, Great Train
Robbery)

* School Groups/Special Tour Groups
* Funding For Title | Children

e 1/5” Scale Live Steam Train

* Model Railroad Displays

* Almost 80 Volunteers Donated Almost 20,000 Hours In
2014

MUSEUM VISITORS COME FROM ALL OVER THE VALLEY:

*  Museum Members:

* Las Vegas 46.8%
Henderson 29.6%
North Las Vegas 7.7%
Boulder City 6.4%
Other 9.1%

*  Annual Santa Train Ridership:
*» lasVegas 61%
*  Henderson 27%
¢ North Las Vegas 8%
*  Boulder City 3%
*  Other1%

MANY ADDITIONAL VISITORS FROM THE U.S. AND ABROAD

A WGRLE WITHIN,
A STATE APART.



Museum Challenges

EXISTING FACILITIES HAVE NOT KEPT UP WITH MUSEUM
GROWTH AND USE

MUSEUM HAS NO CENTRALIZED LOCATION FOR VISITOR
SERVICES

» Administration Offices Currently Located In Railroad
Maintenance Facility Across The Street

Visitors Have To Purchase Tickets At Separate Building
No Climate Controlled Visitor Waiting Area

Current Building Layout On Platform Creates Safety
Issues

* Only Open Weekends & Misses Visitor Weekday
Revenue

MUSEUM NEEDS A VISITOR CENTER THAT WOULD
PROVIDE AN ENCHANCED VISITOR EXPERIENCE

*  Museum Would Be Able To Provide Centralized Services
* Increase Staff/Volunteer Interaction With Visitors
* Single Paint Of Entry/Exit To Museum Pavilion

* Eliminate Platform “Choke Points”

* Increased Days Of Service & Potential New Revenue
Sources

AWOALD WITHIN
A STATE APART.



Museum Opportunity

COMPLETION OF THE NEW INTERSTATE -11 RAILROAD
BRIDGE WILL ALLOW NEVADA STATE RAILROAD MUSEUM
TO EXPAND OUR OFFERINGS

* Railroad Bridge Slated For Completion 4 Quarter 2017

* Museum Is Tied Back Into The General System That Can
Allow For Special Opportunities
* Visiting Historic Locomotives
» Railfan Events
* Railroad Conventions

* Excursion Train Ride Will Be Lengthened By 3 Miles And
Include A View Of The Las Vegas Strip
* Opportunities For Special Trains
* Dinner Trains & Wine Trains

*  Opportunity To Increase Event Offerings To Include
Large Scales Events Such As Polar Express
* Over 100,000 Riders For Grand Canyon’s Polar
Express

*  Opportunities To Tie City Of Henderson & Boulder City
Together With Community Events

A NEW VISITOR CENTER WILL ALLOW THE MUSEUM
TO BETTER SERVE THE ANTICIPATED GROWTH IN
VISITORS/RIDERS THAT THE NEW RAILROAD BRIDGE
WILL BRING

NEVA

DA

A WORLD WITHIN,
A STATE APART.
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STATE OF NEVADA
DEPARTMENT OF TOURISM & CULTURAL AFFAIRS

Division of Museums and History

East Ely Railroad Depot Museum

Brian Sandoval Peter Barton
Governor Administrator
Report to the
Claudia Vecchio Board of Museums and History Sean Pitts
Director December 3-4. 2015 Musewm Director
y

l. __ Status of Private Funds Budget

Status of Private Funds Budget B A 5037 EE Status
State Fiscal Year 2016 Approved Approved Total Year to Date Percentage
GL # Budget Changes Budget Actuals Year to Date
Revenues:
Balance Forward from Prior Fisca Year 2511 18,112 r 18,112 18,112 100.00%
Balance Forward to New Fisca Year 2512 o 4 o} 0"  #DWV/OI
Facilities Charges 3801 1 850 il 1,550 750 48.39%
Gifts & Donations 4251 2 1‘)8 y 2.28 0 0.00%
Total Revenue: $21770 %0 $21,770 $18,862 86.64%
Expenditures: Category
East Ely Ralroad Museum 51 21,770 v 21,770 0 0.00%
Total Expenditures: $21,770 $0 $21,770 %0 0.00%
Revenues Over (Under) Expenditures: 50 30 $0 $18,862 86.64%

Budget Status Narrative: The Interlocal Agreement for 2013-2015 includes a provision for continuing the
term of the Agreement for an additional two years, unless one of the parties seeks modifications. Changes
to the Agreement are under discussion, up to a possible dissolving of the partnership. The WPHRF is
concerned over what they claim is an unstable schedule for the museum, such that the RR is receiving
negative comments on various travel social media sites. Also, a change in the payment formula is under
discussion. As this discussion continues, the museum is continuing to capture ticket stubs to verify
attendance, By December it is anticipated that a final decision and Agreement, if applicable, will be reached
and presented. The Foundation has made payment for both SFY 2014 & 2015.
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East Ely Railroad Depot Museum
Report to the Board
December 3 - 4, 2015

[l. Museum Store Sales N/A

Store sales chart comparison against two previous [iscal years.

July Aug Sept Oct Nov Dec  Jan Ech Mar Apr May June TOTAL
FY 13 0 0 0 0 0 0 0 0 0
FY 12 0 0 0 0 0 0 1] 0 1]
FY 11 0 0 0 0 0 0 0 0 0
YTD 0 0
Yib . #DIV/O! #DIV/0!
Comparison
Monthly

#DIV/O

Comparison

Year-to-Date Comparison compares the cumutative year to date figures against the same time period in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Store Sales Narrative: The museum does not presently operate an independent museum store.

Ifl. Museum Revenue and Expenditure Chart

Museum Store Revenue and Expenditure Chart

N/A

July Aug Sept Oct Nov Dec Jan a May June TOTAL

Revenues

Store Sales i} 0 0 0 0 0 1] 0 0 0 0 ¢ 0
Expenditures

Merchandise 0 0 0 0 0 0 0 0 0 0 0 0 0

Personnel 0 0 0 0 0 1] 0 0 ] 0 0 ¢ 0

Cperating/Other 0 0 0 0 0 0 1] 0 0 0 0 0 0
Total Expenditures 0 0 D 0 0 0 0 0 0 0 0 v} 0
Net Profit 0 0 0 0 0 0 0 0 0 [t} 0 ] 0

Museum Store Revenue and Expenditure Narrative: N/A

[£%



East Ely Railroad Depot Museum
Report to the Board
December 3 - 4, 2015

IV. Membership Figures

Memberships (new and renewals) chart comparison against three previous fiscal years.

('“:“""’“P"if’ July Aug  Sept QOet Nov Dec Jan  Feb Mar Apr May Jun TOTAL
atepories

Regular
Student &
Senior
Family
FY 16 Total
FY 15
FY 14
FY 13

YTD

YTD
Comparison

L=l ]
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0.0% 0.0% 00% 00% 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/D!

Monthly

C . 0.0% 00% 00% 00% 00% 00% 00% 0.0% 0.0% 0.0% 0.0% 0.0%
omparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Membership Figures Narrative:
N/A

V. Museum Attendance Figures

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
FY 16 024 780 805 ] ] o 0 0 0 0 0 0 2,509
FY 15 404 316 324 547 82 70 39 85 165 385 523 757 3,707
FY 14 50 51 67 85 33 a0 39 56 &7 110 262 718 1,569
FY 13 122 138 80 48 23 8 10 19 80 64 85 74 732
FY 12 40 kY 43 33 8 51 3z 6 5 34 67 60 41
YTD 0924 1704 2.500 0 0 ] 0 0 0 0 0 0 2,500
YTD
Comparison  2287% 236.7%  240.3% 0.0% 0.0%  0.0% 0.0% 0.0% 00% 00% 00% 0.0%
pt 2287% 246.8% 248.5% 0.0% 0.0%  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Coamparison ' ’ ’ : ’ ) ) ) : : :

Museum Attendance Figures Narrative:

The joint ticket has resulted in a seamless experience for visitors and accomplished its primary objective.
We expect it to continue because it is the simplest and easiest for our visitors. The White Pine Historical
Railroad Foundation collects the admission fee at the first point of contact and issues a ticket that we collect.
The State has printed two runs of tickets to continue to make this arrangement work. We look forward to
this arrangement continuing for the betterment of the visitor experience in Ely.

Visitation has doubled since last year. This represents a significant effort on the part of our small staff.
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VI. _Attendance Receipts
Current attendance recelpts compared against four previous fiscal years.
July Aug Sept Oct Nov Dec dan Feh Mar Apr May une  TOTAL

FY 16 0 0 0 0 0 0 0 ¢ 0 0 0 0 0
FY 15 0 0 0 0 0 0 0 0 0 0 0 9,002 9,002
FY 14 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 13 325 472 389 253 66 33 30 60 199 78 400 351 2,656
FY 12 128 147 173 176 60 45 41 30 55 135 290 426 1,706
YTD 0 0 0 0 0 0 0 0 0 0 0 8,002 0
YTD
Comparison NIA NiA NiA N/A NiA NiA NIA N/A N/A N/A NiA NiA
Monthly . , , , , , , . :

. NiA NiA N/A N/A NiA NiA NA NIA N/A NiA NiA NiA
Comparison

Year-lo-Date Comparison compares the cumulative year to date figures against the same time pericd in the previous year.
Monthly Comparison compares the current manth of the current year against the same month in the previous year,

Museum Attendance Receipts Narrative:

Admission revenue will be paid to the State by the White Pine Historical Railroad Foundation based upon a
revenue-share formula in the revenue share contract initiated as of July 1, 2013. Monthly data is no longer
applicable to this budget account. The due date for payment is 30 June.

VIL.

Fundraiging Activities

Vil

A gentleman visited NSRM-East Ely back in 2008. He spent the moming with us and enjoyed
learning about our operation and preservation efforts. He recently passed away leaving the Ely
Museum in his will with 2 shares of 30. We received a check totaling $48,000 from the Henry Trust
which was significantly larger than we were expecting and is the largest single donation to date for
this Museum. We are appreciative with the donation and pleased that our interaction with this
visitor was such a positive experience for him

General Museum Activities

We hosted the Antique Chevrolet Car Club in September. It was their largest gathering in over a
decade with over 40 vintage vehicles and more than 80 people. Sean served as the tour guide for
the group during the day. A banquet was held in our Freight Building to conclude the event. The
comments were overwhelmingly positive. The experience was positive enough for them they
expressed a desire to return.

As mentioned above, the agreement with the White Pine Historical Railroad Foundation is working.
They seem concerned that we don't meet our posted hours and cite a singular occurrence where they
sold a ticket but we were closed. While the staff should be applauded for their extraordinary efforts
all summer long, it seems unavoidable with such a small staff. The day they reference occurred
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when one staff member was out of town and the scheduled staff member was taken to the hospital.
We don't think it is a fair criticism, but in order to avoid this from happening again, we have
provided them our posted hours. In addition, we inform staff upon arrival and as we are preparing to
leave. They are informed if we will be closed for State or Federal holidays. We are in the process of
negotiating a fee they feel is more fair. It remains the best possible arrangement for our visitors.
Many thanks to Peter and Carrie for the seasonal upgrade of our contract employee to 24 hours.
That allowed us to get through a busy summer while maintaining our hours of operation. Equally
important, we were able to have a staffing level deep enough that one person could be sick or gone
and the posted hours were still covered. The staff is still limited, but the addition of 10 hours per
week was a huge benefit. Sean, Lillie, and Joel add did yeomen's work in keeping the museum open
and doubling last year's visitation.

Sean was the presenter of Nevada History to the school district's 4th grade. He presented to every
class twice reaching a total of 320 students. The programs focus included Nevada's history as well
as local settlement. The students were introduced to Nevada artifacts, heritage, and lore. It was
popular enough he was invited back the next week.

Mission Statement

The Nevada State Railroad Museum-Ely exists to collect, preserve, study, and interpret the rich industrial
heritage of eastern Nevada including mining, smelting, railroading and the contributions that industry made

to the development of the State. The Museum utilizes artifacts, photographs, documents, interpretive

exhibits, and archives to fulfill its mission to put visitors in contact with their history in order to understand

their heritage.

Current Operations

As of November 25", 2013 the museum is open seven days per week. The hiring of an additional part-time

(.51FTE) museum attendant makes extended hours possible.
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CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR

A Contract Between the State of Nevada
Acting By and Through Its

NEVADA DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS
DIVISION OF MUSEUMS AND HISTORY
Nevada State Railroad Museum, East Ely
412 East Musser Street, Suite 2
Carson City, NV 89701
Phone (775) 687-7340 Fax (775) 687-4333
(Henceforth known as “the State”)

and

WHITE PINE HISTORICAL RAILROAD FOUNDATION
d/b/a NEVADA NORTHERN RAILWAY
P.O. Box 150040
East Ely, Nevada 89315-0400
Phone (775) 2892085 Fax (775) 289-6284
(Henceforth knows as “WPHRF”)

and

THE CITY OF ELY
480 Campton Street
Ely, Nevada 89301
Phone (775) 289-2430 Fax (775) 289 1463
(Henceforth known as “the City™)

WHEREAS, NRS 333.700 authorizes elective officers, heads of departments, boards, commissions or institutions to engage,
subject to the approval of the Board of Examiners, services of persons as independent contractors; and

WHEREAS, it is deemed that the service of Contractor is both necessary and in the best interests of the State of Nevada;

NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:

1. REQUIRED APPROVAL. This Contract shall not become effective until and unless approved by the Nevada State Board of
Examiners,

2. DEFINITIONS. “State” means the State of Nevada and any state agency identified herein, its officers, employees and immune
contractors as defined in NRS 41.0307. “Independent Contractor” means a person or entity that performs services and/or provides
goods for the State under the terms and conditions set forth in this Contract. “Fiscal Year” is defined as the period beginning
July 1 and ending June 30 of the following year. “Current State Employee” means a person who is an employee of an agency of
the State, “Former State Employee” means a person who was an employee of any agency of the State at any time within the
preceding 24 months.

3. CONTRACT TERM. This Contract shall be effective upon Board of Examiners® approval (anticipated to be December 8. 2015)
to _ June 30, 2018 , unless sooner terminaled by either party as specified in paragraph ten (10). If no action to revise is taken

by either party on or before May 31, 2018, the parties may opt to renew the contract for an additional two-year period.
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4, NOTICE. Unless otherwise specified, termination shall not be effective until 30 calendar days afler a pasty has served written
notice of termination for default, or notice of termination without cause upon the other party. All notices or other communications
required or permitted to be given under this Contract shall be in writing and shall be deemed to have been duly given if delivered
personally in hand, by telephonic facsimile with simultaneous regular mail, or mailed certified mail, return receipt requested,
postage prepaid on the date posted, and addressed to the other party at the address specified above.

5. INCORPORATED DOCUMENTS. The parties agree that this Contract, inclusive of the following attachments, specifically
describes the scope of work. This Contract incorporates the following attachments in descending order of constructive precedence:

ATTACHMENT AA: INSURANCE SCHEDULE

6. CONSIDERATION. The parties agree that WPHRF will reimburse the State $2.00 per adult ticket (as defined in NRS
381.0045(2)) retained and submitted by the State to WPHRF, Payment to the State by WPHRF will be no less than 15 days after the
end of each quarter of the fiscal year (Quarter ending September 30™, December 31%, March 31%, June 30") during the term of this
contract not to exceed $30,000 for the term of this contract.

WPHRF will allow some of its volunteers to assist the State museum to ensure that the State museum is open during the hours when
WPHREF is open and operating trains. These volunteers will be required o sign up and be approved by the State as volunteers with
the State museum.

The State will provide sequentially numbered tickets with detachable stubs, per a design approved or provided by the WPHRF at the
State’s cost. The State will retain ticket stubs for invoicing purposes and will be subject to audit by the WPHRF upon request.

The State agrees to install a device indicating when the State museum is open for visitors. The State also agrees to match the NN
Railway operating schedule within limits of resources available.

The State does not agree to reimburse WPHRF for expenses unless otherwise specified in the incorporated attachments,

WPHRF andor its volunteers and/or employees shall exercise reasonable care to prevent damage or loss to the State's building,
artifacts, or other resources and property. WPHRF's use of the State’s property is limited to providing public tours of the museum
within ils stated mission.

7. ASSENT. The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also specifically
a part of this Contract and are limited only by their respective order of precedence and any limitations specified.

8. RESERVED

9. INSPECTION & AUDIT,
a. Books and Records. WPHRF agrees to keep and maintain under generally accepted accounting principles (GAAP) full, true
and complete records, conlracts, books, and documents as are necessary to fully disclose to the State or United States
Government, or their authorized representatives, upon audits or reviews, sufficient information to determine compliance with all
state and federal regulations and statutes.
b. Inspection & Audit. WPHRF agrees that the relevant books, records (written, electronic, computer related or otherwise),
including, without limitation, relevant accounting procedures and practices of WPHRF or its subcontractors, financial statements
and supporting documentation, and documentation related to the work product shall be subject, at any reasonable time, to
inspection, examination, review, audit, and copying at any office or location of WPHRF where such records may be found, with
or without notice by the State Auditor, the relevant state agency or its contracted examiners, the Department of Administration,
Budget Division, the Nevada State Attorney General's Office or its Fraud Control Units, the State Legislative Auditor, and with
regard to any federal funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office of
the Inspector General, or any of their authorized representatives. All subcontracts shall reflect requirements of this paragraph.
c. Period of Retention. All baoks, records, reports, and statements relevant to this Contract must be retained a minimum three (3)
years, and for five (5) years if any federal funds are used pursuant to the Contract. The retention period runs from the date of
payment for the relevant goods or services by the State, or from the date of termination of the Contract, whichever is later.
Retention time shall be extended when an audit is scheduled or in progress for a period reasonably necessary to complete an audit
and/or to complete any administrative and judicial litigation which may ensue.

10. CONTRACT TERMINATION.

a. Termination Without Cause. Any discretionary or vested right of renewal notwithstanding, this Contract may be terminated
upon written notice by mutual consent of both parties, or unilaterally by either party without cause.
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b. State Termination for Non-appropriation. The continuation of this Contract beyond the current biennium is subject to and
contingent upon sufficient funds being appropriated, budgeted, and otherwise made available by the State Legislature and‘or
federal sources. The State may terminate this Contract, and Contractor waives any and all claim(s) for damages, effective
immediately upon receipt of written notice (or any date specified therein) if for any reason the Contracting Agency's funding
from State and/or federal sources is not appropriated or is withdrawn, limited, or impaired.
c. Cause Termination for Default or Breach. A default or breach may be declared with or without termination. This Contract
may be terminated by either party upon written notice of default or breach to the other party as follows:
i. If WPHREF fails to provide or satisfactorily perform any of the conditions, work, deliverables, goods, or services called for
by this Contract within the time requirements specified in this Contract or within any granted extension of those time
requirements; or
ii. If any state, county, city or federal license, authorization, waiver, permit, qualification or certification required by statute,
ordinance, law, or regulation to be held by WPHRF to provide the goods or services required by this Contract is for any reason
denied, revoked, debarred, excluded, terminated, suspended, lapsed, or not renewed: or
iii. If WPHRF becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of
the bankrupicy court; or
iv. If the State materially breaches any material duty under this Contract and any such breach impairs WPHRF’s ability to
perform; or
v. If it is found by the State that any quid pro quo or gratuities in the form of money, services, entertainment, gifis, or
otherwise were offered or given by Contractor, or any agent or representative of Contracter, to any officer or employee of the
State of Nevada with a view toward securing a contract or securing favorable treatment with respect to awarding, extending,
amending, or making any determination with respect 1o the performing of such contract; or
vi, If it is found by the State that Contractor has failed to disclose any material conflict of interest relative to the performance
of this Contract.
d. Time to Correct. Termination upon a declared default or breach may be exercised only after service of formal written notice as
specified in paragraph four (4), and the subsequent failure of the defaulting party within fifteen (15) calendar days of receipt of
that notice to provide evidence, satisfactory to the aggrieved party, showing that the declared default or breach has been corrected.
e. Winding Up Affairs Upon Termination. In the event of termination of this Contract for any reason, the parties agree that the
provisions of this paragraph survive termination:
i. The parties shall account for and properly present to each other all claims for fees and expenses and pay those which are
undisputed and otherwise not subject to set off under this Contract. Neither party may withhold performance of winding up
provisions solely based on nonpayment of fees or expenses accrued up to the time of termination;
ii. WPHRF shall satisfactorily complete work in progress at the agreed rate (or a pro rata basis if necessary) if so requested by
the Contracting Agency;
iii. Contractor shall execute any documents and take any actions necessary to effectuate an assignment of this Contract if so
requested by the Contracting Agency;
iv. WPHRF shall preserve, protect and promptly deliver into State possession all proprietary information in accordance with
paragraph twenty-one (21).

11. REMEDIES. Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be
exclusive and are in addition to any other rights and remedies provided by law or equity, including, without limitation, actual
damages, and to a prevailing party reasonable attorneys' fees and costs. It is specifically agreed that reasonable attorneys' fees shall
include, without limitation, one hundred and twenty-five dollars ($125.00) per hour for State-employed attorneys. The State may set
off consideration against any unpaid obligation of WPHRF to any Stale agency in accordance with NRS 353C.190. In the event that
the WPHRF voluntarily or involuntarily becomes subject to the jurisdiction of the Bankrupicy Court, the State may set off
consideration against any unpaid obligation of WPHRF to the State or its agencies, to the extent allowed by bankruptcy law, without
regard to whether the procedures of NRS 353C.190 have been utilized.

12. LIMITED LIABILITY. The State will not waive and intends to assert available NRS chapter 41 liability limitations in all cases.
Contract liability of both parties shall not be subject to punitive damages. Liquidated damages shall not apply unless otherwise
specified in the incorporated attachments. Damages for any State breach shall never exceed the amount of funds appropriated for
payment under this Contract, but not yet paid to WPHREF, for the fiscal year budget in existence at the time of the breach. Damages
for any State or WPHRF breach shall never exceed $10,000. WPHRF’s tort liability shall not be limited.

13. FORCE MAJEURE. Neither party shall be deemed to be in violation of this Contract if it is prevented from performing any of
its obligations hereunder due to strikes, failure of public transportation, civil or military authority, act of public enemy, accidents,
fires, explosions, or acts of God, including without limitation, earthquakes, floods, winds, or storms. In such an event the
intervening cause must not be through the fault of the party asserting such an excuse, and the excused party is obligated to promptly
perform in accordance with the terms of the Contract after the intervening cause ceases.
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14, INDEMNIFICATION. To the fullest extent permitied by law WPHRF shall indemnify, hold harmless and defend, not
excluding the State's right to participate, the State from and against all liability, claims, actions, damages, losses, and expenses,
including, without limitation, reasonable attorneys' fees and costs, arising out of any alleged negligent or willful acts or omissions of
WPHREF, its officers, employees and agents.

15. RESERVED

16. INSURANCE SCHEDULE. Unless expressly waived in writing by the State, WPHRF is not an employee or division or entity
of the State, must carry policies of insurance and pay all taxes and fees incident hereunto. Policies shall meet the terms and
conditions as specified within this Contract along with the additional limits and provisions as described in Attachment AA,
incorporated hereto by attachment. The State shall have no liability except as specifically provided in the Contract.

The WPHREF shall not commence work before;

1) WPHREF has provided the required evidence of insurance to the Contracting Agency of the State, and

2) The State has approved the insurance policies provided by the WPHRF,
Prior approval of the insurance policies by the State shall be a condition precedent to any payment of consideration under this
Contract and the State’s approval of any changes to insurance coverage during the course of performance shall constitute an
ongoing condition subsequent this Contract. Any failure of the State to timely approve shall not constitute a waiver of the
condition,

Insurance Coverage: The WPHRF shall, at the WPHRF s sole expense, procure, maintain and keep in force for the duration of
the Contract insurance conforming to the minimum limits as specified in Attachment BB, incorporated hereto by attachment.
Unless specifically stated herein or otherwise agreed to by the State, the required insurance shall be in effect prior to the
commencement of work by the WPHRF and shall continue in force as appropriate until:

1. Final acceptance by the State of the completion of this Contract; or

2. Such time as the insurance is no longer required by the State under the terms of this Contract;

Whichever occurs later,
Any insurance or self-insurance available to the State shall be in excess of, and non-contributing with, any insurance required
from WPHRF. WPHRF’s insurance policies shall apply on a primary basis. Until such time as the insurance is no longer required
by the State, WPHRF shall provide the State with renewal or replacement evidence of insurance no less than thirty (30) days before
the expiration or replacement of the required insurance. If at any time during the period when insurance is required by the Contract,
an insurer or surety shall fail to comply with the requirements of this Contract, as soon as WPHRF has knowledge of any such
failure, WPHRF shall immediately notify the State and immediately replace such insurance or bond with an insurer meeting the
requirements,

General Requirements:
a. Additional Insured: By endorsement to WPHRF’s general liability insurance policy, the State of Nevada, its officers,

employees and immune WPHRFs as defined in NRS 41,0307 shall be named as additional insureds for all liability arising
from the Contract.

b. Waiver of Subrogation: Each insurance policy shall provide for a waiver of subrogation against the State of Nevada, its
officers, employees and immune WPHRFs as defined in NRS 41.0307, for losses arising from work/materials/equipment
performed or provided by or on behalf of the WPHRF,

¢. Cross-Liability: All required liability policies shall provide cross-liability coverage as would be achieved under the
standard [SO separation of insureds clause.

d. Deductibles and Self-Insured Retentions: Insurance maintained by WPHRF shall apply on a first dollar basis without
application of a deductible or self-insured retention unless otherwise specifically agreed to by the Siate. Such approval shall
not relieve WPHRF from the obligation to pay any deductible or self-insured retention. Any deductible or self-insured
retention shall not exceed fifty thousand dollars ($50,000.00) per occurrence, unless otherwise approved by the Risk
Management Division.

e. Policy Cancellation: Except for ten (10) days notice for non-payment of premium, each insurance policy shall be
endorsed to state that without thirty (30) days prior written notice to the State of Nevada, c/o Contracting Agency, the
policy shall not be canceled, non-renewed or coverage and /or limits reduced or materially altered, and shall provide that
notices required by this paragraph shall be sent by certified mailed to the address shown on page one (1) of this contract:

f. Approved Insurer: Each insurance policy shall be:

1) Issued by insurance companies authorized to do business in the State of Nevada or eligible surplus lines insurers
acceptable to the State and having agents in Nevada upon whom service of process may be made; and
2) Currently rated by A.M. Best as “A-VII” or better.

Evidence of Insurance:

Prior to the start of any Work, WPHRF must provide the following documents to the contracting State agency:
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1} Certificate of Insurance: The Acord 25 Certificate of Insurance form or a form substantially similar must be submitted to
the State to evidence the insurance policies and coverages required of WPHRF. The certificate must name the State of Nevada,
its officers, employees and immune WPHRFs as defined in NRS 41.0307 as the certificate holder. The certificate should be
signed by a person authorized by the insurer to bind coverage on its behalf. The state project/contract number; description and
contract effective dates shall be noted on the certificate, and upon renewal of the policies listed WPHRF shall fumish the State
with replacement certificates as described within Insurance Coverage, section noted above.

Mail all required insurance documents to the State Contracting Agency identified on page one of the contract.

2) Additional Insured Endorsement: An Additional Insured Endorsement (CG 20 10 11 85 or CG 20 26 11 85), signed by an
authorized insurance company representative, must be submitted to the State to evidence the endorsement of the State as an
additional insured per General Requirements, subsection a above,

3) Schedule of Underlying Insurance Policies: If Umbreila or Excess policy is evidenced to comply with minimum limits, a
copy of the undertying Schedule from the Umbrella or Excess insurance policy may be required.

Review and Approval: Documents specified above must be submitted for review and approval by the State prior to the
commencement of work by WPHRF. Neither approval by the State nor failure to disapprove the insurance fumished by
WPHRF shall relieve WPHRF of WPHRF's full responsibility to provide the insurance required by this Contract. Compliance
with the insurance requirements of this Contract shall not limit the liability of WPHRF or its sub-contractors, employees or
agents to the State or others, and shall be in addition to and not in lieu of any other remedy available to the State under this
Contract or otherwise. The Stale reserves the right to request and review a copy of any required insurance policy or
endorsement to assure compliance with these requirements,

17. COMPLIANCE WITH LEGAL OBLIGATIONS. WPHRF shall procure and maintain for the duration of this Contract any
state, county, city or federal license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law,
or regulation to be held by WPHRF to provide the goods or services required by this Contract. WPHRF will be responsible to pay
all taxes, assessments, fees, premiums, permits, and licenses required by law. Real property and personal property taxes are the
responsibility of WPHRF in accordance with NRS 361.157 and NRS 361.159. WPHRF agrees to be responsible for payment of any
such government obligations not paid by its subcontractors during performance of this Contract. The State may set-off against
consideration due any delinquent government obligation in accordance with NRS 353C.190.

18. WAIVER OF BREACH. Failure to declare a breach or the actual waiver of any particular breach of the Contract or its material
or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to any other
breach.

19. SEVERABILITY. If any provision contained in this Contract is held 1o be unenforceable by a court of law or equity, this
Contract shall be construed as if such provision did not exist and the non-enforceability of such provision shall not be held to render
any other provision or provisions of this Contract unenforceable.

20. ASSIGNMENT/DELEGATION. WPHRF shall neither assign, transfer nor delegate any rights, obligations or duties under this
Contract without the prior written consent of the State.

21. RESERVED

22, PUBLIC RECORDS. Pursuant to NRS 239.010, information or documents received from WPHRF may be open to public
inspection and copying. The State has a legal obligation to disclose such information unless a particular record is made confidential
by law or a common law balancing of interests. WPHRF may label specific parts of an individual document as a "trade secret” or
"confidential" in accordance with NRS 333.333, provided that WPHRF thereby agrees to indemnify and defend the State for
honoring such a designation. The failure to so label any document that is released by the State shall constitute a complete waiver of
any and all claims for damages caused by any release of the records.

23, CONFIDENTIALITY, WPHRF shall keep confidential all information, in whatever form, produced, prepared, observed or
received by WPHRF to the extent that such information is confidential by law or otherwise required by this Contract,
24, RESERVED

25. RESERVED

26. WARRANTIES.
a. General Warranty. WPHRF warrants that all services, deliverables, and/or work product under this Contract shall be
completed in a workmanlike manner consistent with standards in the trade, profession, or industry; shall conform to or exceed the
specifications set forth in the incorporated attachments; and shall be fit for ordinary use, of good quality, with no material defects.
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b. System Compliance. WPHRF warrants that any information system application(s) shall not experience abnormally ending
and/or invalid and/or incorrect results from the application(s) in the operating and testing of the business of the State.

27. PROPER AUTHORITY. The parties hereto represent and warrant that the person executing this Contract on behalf of each
party has full power and authority to enter into this Contract. WPHRF acknowledges that as required by statute or regulation this
Contract is effective only after approval by the State Board of Examiners and only for the period of time specified in the Contract.
Any services performed by WPHRF before this Contract is effective or after it ceases to be effective are performed at the sole risk of
WPHRF.

28. RESERVED
29. RESERVED
30. GOVERNING LAW; JURISDICTION. This Contract and the rights and obligations of the parties hereto shall be govemned by,
and construed according to, the laws of the State of Nevada, without giving effect to any principle of conflict of laws that would

require the application of the law of any other jurisdiction. The parties consent to the exclusive jurisdiction of the First Judicial
District Court, Carson City, Nevada for enforcement of this Contract.

31. ENTIRE CONTRACT AND MODIFICATION. This Contract and its integrated attachment(s) constitute the entire agreement
of the parties and as such are intended to be the complete and exclusive statement of the promises, representations, negotiations,
discussions, and other agreements that may have been made in connection with the subject matter hereof. Unless an integrated
attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general conflicts in
language between any such attachment and this Contract shall be construed consistent with the terms of this Contract. Unless
otherwise expressly authorized by the terms of this Contract, no modification or amendment to this Contract shall be binding upon
the parties unless the same is in writing and signed by the respective parties hereto and approved by the Office of the Attorney
General and the State Board of Examiners.

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.

WPHRF Manogement Signature Date Tule
WPHRF Trustee Signature Date Title
‘The City of Ely Signature

Diviston of Museums and History Signature

Department of Tounism and Cultural Affairs Signature

APPROVED BY BOARD OF EXAMINERS

Signature - Boord of Examiners

On
{Date)
Approved as to form by
On
Deputy Attorney General for Attomey General (Date)
On
Ely City Attemey for City of Ely {Date}
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ATTACHMENT AA
INSURANCE SCHEDULE

INDEMNIFICATION CLAUSE:

Contractor shall indemnify, hold harmless and, not excluding the State's right to participate, defend the State, its officers,
officials, agents, and employees (hereinafter referred to as “Indemnitee”} from and against all liabilities, claims, actions,
damages, losses, and expenses including without limitation reasonable attorneys’ fees and costs, (hereinafier referred to
collectively as “claims™) for bodily injury or personal injury including death, or loss or damage to tangible or intangible
property caused, or alleged to be caused, in whole or in part, by the negligent or willful acts or omissions of Contractor or any
of its owners, officers, directors, agents, employees or subcontractors. This indemnity includes any claim or amount arising
out of or recovered under the Workers’ Compensation Law or arising out of the failure of such contractor to conform to any
federal, state or local law, statute, ordinance, rule, regulation or court decree. It is the specific intention of the parties that the
Indemnitee shall, in all instances, except for claims arising solely from the negligent or willful acts or omissions of the
Indemnitee, be indemnified by Contractor from and against any and all claims. It is agreed that Contractor witl be
responsible for primary loss investigation, defense and judgment costs where this indemnification is applicable. In
consideration of the award of this contract, the Contraclor agrees to waive all rights of subrogation against the State, its
officers, officials, agents and employees for losses arising from the work performed by the Contractor for the State,

INSURANCE REQUIREMENTS:

Contractor and subcontractors shall procure and maintain until all of their obligations have been discharged, including any
warranty periods under this Contract are satisfied, insurance against claims for injury to persons or damage to property which
may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives,
employees or subcontractors.

The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity covenants
contained in this Contract. The State in no way warrants that the minimum limits contained herein are sufficient to protect
the Contractor from liabilities that might arise out of the performance of the work under this contract by the Contractor, his
agents, representatives, employees or subcontractors and Contractor is free to purchase additional insurance as may be
determined necessary,

A.  MINIMUM SCOPE AND LEMITS OF INSURANCE: Contractor shall provide coverage with limits of liability not
less than those stated below. An excess liability policy or umbrella liability policy may be used to meet the minimum
liability requirements provided that the coverage is written on a “following form™ basis.

1. Commercial General Liability — Occurrence Form
Policy shall include bodily injury, property damage and broad form contractual liability coverage.

o General Aggregate $2,000,000
s Products - Completed Operations Aggregate $1,000,000
e  Personal and Advertising Injury $1,000,000
¢  Each Occurrence $1,000,000

o

The policy shall be endorsed 1o include the following additional insured language: "The State of Nevada
shall be named as an additional insured with respect to liability arising out of the activities performed by, or
on behalf of the Centractor”.

2. Worker's Compensation and Employers’ Liability

Workers' Compensation Statutory
Employers' Liability
Each Accident $£100,000
Disease — Each Employee $100,000
Disease — Policy Limit $500,000

a. Policy shall contain a waiver of subrogation against the State of Nevada.

b.  This requirement shall not apply when a contractor or subcontractor is exempt under N.R.S., AND when
such contractor or subcontractor executes the appropriate sole proprietor waiver form.



ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed to include, the
following provisions:

1. On insurance policies where the State of Nevada is named as an additional insured, the State of Nevada shall be
an additional insured to the full limits of |iability purchased by the Contractor even if those limits of liability are in
excess of those required by this Contract.

2. The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to all other
available sources.

NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of this Contract shall
provide the required coverage and shall not be suspended, voided or canceled except after thirty (30) days prior written
notice has been given to the State, except when cancellation is for non-payment of premium, then ten (10) days prior
notice may be given. Such nolice shall be sent directly to (State of Nevada Department Representative's Name &
Address) and shall be sent by certified mail, return receipt requested.

ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or authorized to do
business in the state of Nevada and with an “A.M. Best” rating of not less than A-VII. The State in no way warrants
that the above-required minimum insurer rating is sufficient to protect the Contractor from potential insurer
insolvency.

VERIFICATION OF COVERAGE: Contractor shall furnish the State with certificates of insurance (ACORD form
or equivalent approved by the State) as required by this Contract. The certificates for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf,

All certificates and any required endorsements are to be received and approved by the State before work commences.
Each insurance policy required by this Contract must be in effect at or prior to commencement of work under this
Contract and remain in effect for the duration of the project. Failure to maintain the insurance policies as required by
this Contract or to provide evidence of renewal is 8 material breach of contract.

All certificates required by this Contract shall be sent directly to (State Department Representative's Name and
Address). The State project/contract number and project description shall be noted on the certificate of insurance.
The State reserves the right to require complete, certified copies of all insurance policies required by this Contract at
any time. DO NOT SEND CERTIFICATES OF INSURANCE TO THE STATES RISK MANAGEMENT
DIVISION,

SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as additional insureds under its
policies or Contractor shall furnish to the State separate certificates and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to the minimum requirements identified above.

APPROVAL: Any modification or variation from the insurance requirements in this Contract shall be made by the
Attorney General’s Office or the Risk Manager, whose decision shall be final. Such action will not require a formal
Contract amendment, but may be made by administrative action.

WPHRF Management Board Signature Date Tale
WPHRF Trustee Signature Date Title
Signature - State of Nevada Date Title

City of Ely Signature Date Title
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L. Status of Private Funds Budget

Budget Status Narrative:

Lost City Museum

Report to the
Board of Museums and History

Status of Private Funds Budget B/A #5038

State Fiscal Year 2016

Revenues:

Balance Forw from Prior FY
Balance Forw to New FY
Charges for Services
Memberships
Photograph Sales
Merchandise Sales

Book & Pamphlet Sales
Gifts & Donations
Treasurer’s Interest
Investment Income
Private Grants

Total Revenue:

Expenditures:
Administration

Archeology Special Projects
Buildings & Grounds
Docent

Museum Store

Special Projects

Board Appr Special Projects
Special Projects (Restricted)

Total Expenditures:

GL#
2511
2512
3871
4008
4010
4025
4052
4251
4326
4328
4265

Category
35

36
37
39
41
42
48
55

Revenues Over (Under) Expenditures:

Peter Barton
Administrator

Jerrie Clarke

December 3-4, 2015 Museum Directar
Status
Approved = Approved Total Year to Date Percentage
Budget Changes Budget Actuals Year to Date

22,998 " 22998 22,998 100.00%
0 g 0 0 0.00%
0 g 0 0 0.00%
2,160 ! 2,160 305 14.12%
0 g 0 0 0.00%
99,257 T 99257 18,970 19.11%
0 ! 0 0 0.00%
1,702 4 1,702 22 13.03%
87 [ 87 0 0.00%
0 [ 0 0 0.00%
500 t 500 0 0.00%
$126,704 $0  $126,704 $42,495 33.54%
6,526 1 6,526 955 14.64%
1,930 i 1,930 0 0.00%
4,165 1 4,165 51 1.23%
888 1 888 164 18.49%
98,745 7 98745 13,121 13.29%
3,585 [ 3,585 0 0.00%
7,370 ! 7,370 0 0.00%
3,495 ! 3,495 0 0.00%
$126,704 S0 $126,704 $14,292 11.28%
$0 $0 $0 $28,203 22.26%
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The above figures reflect actual revenues and expenditures as of September 30, 2015 and reveal a typical
revenue/expense pattern for this point in the fiscal year.

II. Museum Store Sales

Store sakes chart comparison apainst four previous fiscal years.

FY 16
FY15
FY 14
FY 13
FY12

YTD

YTD
Comparison

Mouthly
Comparkon

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

July Aug  Sept  Oct Nov ~ Dec Jan Feb Mar ~ Apr May  Junc TOTAL
5,460 4,841 8,803 0 0 0 0 0 0 0 0 0 19,104
2,659 4,827 5,513 8,101 8,810 6,607 6,803 8,278 9403 12,119 9295 5562 87,978
4,570 4,408 7204 11,181 7,925 5,894 7,748 6,600 11,151 8,269 5433 5420 85,803
5,648 2,884 4,750 4,950 6,011 5,383 3,105 4,962 7,941 7,576 5179 2,605 60,993
3,642 3,043 4,211 3,717 3,295 5,083 2,719 3433 5107 4,855 5,001 3465 47,581
54600 10,301 19,104 0 0 0 0 0 0 0 0 0 87978
r
205.34% 137.61% 146.97%  0.00% 0.00%  0.00%  0.00% 000% 000% 0.00% 0.00% 0.00%
205.34% 100.29% 159.68%  0.00%  0.00%  000%  0.00%  000°%  0.00° 0.00°%  0.00% 0.00 o

Monthiy Comparison compares the current month of the current year against the same month In the previous year.

Museum Store Sales Narrative: The store is doing much better this year with over $3,000 higher revenue in
September. We’re also doing better in October and so far in November. This is largely due to having a higher
authority for store purchases that helped us keep the inventory at a better level in quantity and quality. We have
customers who come in at least once a year to purchase Native-made jewelry. We are able, this year, to give
them a larger, more interesting selection. The penny press also continues to be popular.
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III. Museum Revenue and Expenditure Chart
Museum Store Profit and Loss Chart

FY2016 Revenues  Expenditures Total Net % Net
Merchandise Personnel  Oper/Other Expenditure Profit (Loss) Profit (Loss)
July 5,460 - 1,203 67 1,270 4,190 76.7%
August 4,841 3,688 1,870 65 5,623 (783) (16.2%)
September 8,803 5,051 1,800 70 6,921 1,883 21.4%
October - - 0.0%
November - - 0.0%
December - - 0.0%
January - - 0.0%
February - - 0.0%
March - - 0.0%
April - - 0.0%
May - - 0.0%
June - - 0.0%
FY16 Total 19,104 8,739 4,873 202 13,814 5,290 27.7%
FY15 Total 87,977 45,217 22,755 9,190 77,162 10,815 12.3%
FY14 Total 85,803 48,253 23,151 2,232 73,636 12,167 14.2%
FY13 Total 60,993 29,424 22,605 1,959 53,988 7,005 11.5%
FY12 Total 47,581 24,599 22,316 1,377 48,292 (711 (1.5%)

Museum Store Revenue and Expenditure Narrative:
In the past at the end of the year, we have kept some funds in reserve for the coming year. At the end of FY2015

we decided to use all of our spending authority to keep a higher inventory in the store for the end of the fiscal

year and until we could start spending in the new fiscal year. That made our FY20135 net profit a little lower but

should result in a higher net profit at the end of the FY2016. As stated above, with our higher authority, we are
able to stock the store with attractive and interesting jewelry, pottery, Kachinas, and other Native-made crafts
that are selling well.
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1V.Membership Figures

Memberships (new and renewals} chart comparison against four previous fisenl yenrs,

Membership  July Aug Sept Oct Nav Dee dan Ecb Mar Apr May  June TOTAL
Cateporics
Individual | 1 3
Family 1
Susiaining 0
Contributing 0
Patron 0
Benefhctor 0
Senior 2 3 2 7
FY 16 3 5 3 [} 0 0 0 o [ [+ [ 0 11
FY 15 10 7 3] 8 3 6 o 6 9 B 1 74
7 7 5 g 3 9 9 7 8 7 4 82
13 6 3 -] 4 9 11 4 8 7 3 79
4 5 o 4 6 9 [ 7 1 7 ] 57
YTD 3 3 11 0 0 4] 0 0 0 0 0 0 11
m r L 4 r L4 L Ld ” L4 - L
. 30.00% 40 00% 40 74% 0 00% 0.00% 0 00% 0 00% 000% 0.00% 0 00% 0.00% 000%
Comparson
Monthly 30.00% 50 00%: 42 86% 0 00% 0.00% 0 00% 0 00% 0 c0Y%
. A () o 2 (] ] 3 o (] o %  0.00% 0 00% 0.00% 0 00%
Comparson

Membership Figures Narrative: Membership renewals are down. Many of our members have moved and
some have passed away. Staff has begun to talk about ways to recruit more members and perks to offer them,
such behind the scenes tours or advance registration for an educational hike. Incidentally, it appears that in
recent months that more members of other state museums are visiting the museum. Interestingly, the number of
social media followers increase as membership decreases.

V. Museum Attendance Figures

Attendance chart comparison against four previous fiscal years.

July Aug Secpt Oct Nov Dee Jan Fehb Mar Apr May June | TOTAL

FY 16 840 827 1,043 0 0 o 0 0 0 0 0 0 2,710
FY 15 738 872 785 1,368 1,348 837 1,026 1,195 1,650 1,533 1,234 719 13,305
FY 14 930 763 1,321 1331 1504 1111 1137 1225 1,670 1,576 1122 770 14,460
FY 13 634 532 861 720 728 782 563 724 1,265 1,027 702 479 9,017
FY 12 721 504 799 899 763 724 631 904 1,008 1,246 1,476 606 10,281
YTD 840 1,667 2,710 0 0 0 0 0 0 0 0 g 2,710
YTD

. 113.82% 103.54% 113 15% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Conparison
Monthly

. 113.82% 94.84% 132.87% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Manthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Attendance Figures Narrative: At the end of September, we had 315 more visitors than last year at
this time. We’ve had more school groups for one thing, and our new advertising strategy that involves more
local advertising seems to be drawing in more people from southern Nevada.
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V1. Attendance Receipts

Current attendance receipts compared against four previous fiscal years.

July Aupg Sept Oct Nov Dee Jan Feb Mar Ape May June TOTAL

FY 16 2,900 2,769 3,379 0 0 0 0 0 0 0 0 0 9,048
FY 15 2,220 3,005 3,614 4,296 4,349 4,725 3,929 4,771 5,386 6,881 5,318 2,585 51,078
FY 14 2,119 2,969 4,114 5,828 5,128 2,427 6,022 5,264 6,683 6,376 5,061 3,150 55,140
FY 13 2,275 2,055 2,620 2,710 1,520 1,960 2,210 2,915 4,875 4,010 2,977 1,800 31,927
FY 12 2,475 1,950 2,785 3,805 3,615 2,280 2,685 3,471 4,445 4,175 2,865 2,114 36,665
YTD 2,900° 5,669 9,048 0 0 0 0 0’ 0 0 0 0 9,048
YTD r r v [ 4 r [ r r r r

. 100.00% LOB.50% 102.37% 0.00% 0.00% 000% 0 0% 0.00% 0.00% 0.00% 0.00% 0.00%
Comparison
Mom.h[y. 130.62% 92.16% 93 51% 0.00% D.00% 0.00%% 0.00% 0.00% 0.00% 0.00% 0.00% D.00%
Comparison

Year-to-Date Comparison compares the cumulative year ta date figures against the same time period in the previous year.
Monthly Comparison comparas the current month of the current year against the same month in the previous year,

Museum Receipts Figures Narrative: Our revenue numbers are up about $200, thanks to an unexplainable
high number in July. The numbers are also looking better in October and November.

VI. Fundraising Activities:

» A Nevada Humanities Grant award is providing a stipend for an intern from UNLV. Under Molly’s
supervision she is creating a unit for our education program. The grant also purchased additional
PastPerfect licenses and a camera dedicated to collections,

e With our increased spending authority, we’ve been able to purchase some nice items for the museum
store inventory and sales have begun to pick up, as it does this time of year. One of the Moapa Vailey
artists who loves shopping in the store expressed the desire to make a donation so we can advertise the
store before the Holidays. She wants local people to know that it is a great place for Christmas shopping.
So that we can have access to the funds in time to advertise in November and December, she made the
donation to the Docent Council and the Council will buy the ads.

¢ The dog kennels are in place and as of this writing, almost mid-November, 4 dogs have used them.

e A Shout Out to our Docent Council: They have been exceptionally helpful this year. Twice they fronted
gasoline money for LCM’s pickup so Molly could haul supplies on an archaeology training trip with
SHPO and Nevadans for Cultural Preservation (NVFCP). The grant to NVFCP paid all of Molly’s
expenses and paid the Docents the state’s mileage rate, more than was spent on the fuel. The excess will
be saved for truck service and repairs. In addition, they hosted the Indiegogo campaign for the dog
kennels, have taken over the very complicated Native American Day dancer and craftspeople stipends,
and bought ads when the opportunity has appeared with not enough time to do vendor forms and
Purchase Orders.

e Jerrie and Molly are working on an Institute for Museumn and Library Services - Museums for America
Grant to fund the purchase of data loggers to record temperature and humidity in the artifact storerooms
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and galleries, another special cabinet for organics, and to provide a stipend for another intern and
traveling expenses for Caroline Kunicka to come from NSM-LV to consult and advise.

o VII. General Museum Activities

¢ John Strachen, a retired military wilderness lover, donated 20 boxes of 3-ring binders, roughly 60
binders; of petroglyph research he accumulated over 20 years of hiking and exploring. They contain
photographs of petroglyphs (mostly in southern Nevada), maps and often descriptions of the sites. He
wanted them saved and protected, and thought Lost City Museum would do that.

A school group visited on July 12" with 14 children and 7 adults.

On July 28", Molly led another % day artifact identification workshop at the museum for the Site
Stewardship Program. 8 attended. An additional person came specifically to use our Research Library.
Now that most of the books and published site reports are catalogued into the database and shelved with
Library of Congress numbers, we can better serve researchers,

¢ In addition, now that we know what’s on our library shelves, Molly is purchasing books to update our
archaeology related information.

e Former LCM Exhibit Designer Bobbie Ann Howell displayed her art during August. On the 29", she did
a snowflake and cut-paper workshop. 15 people attended.

s Staff was very happy to meet the new Southern Nevada IT tech Fahimeh Camero. It is so nice to have a
tech here rather than having to wait until one can come down from Carson City
Three active duty military families took advantage of our Blue Star status. That’s up from zero last year.
Staff enjoyed having the Board at the museum on Sept. 11™. We appreciate your encouragement and
support, and we like for you to see the progress we are making and the needs that we still have. Also, it
was nice for Molly to have a chance to meet all of you and especially to converse with those involved
with archaeology and cultural conservation.

 Jesse attended an afternoon safety meeting in Las Vegas on Sept. 14"™. Molly continues to attend the
monthly Southern Nevada Agency Partnership (SNAP) meetings and the NVFCP board meetings. 1
attend meetings with the Moapa Valley Chamber of Commerce and other local organizations.

* Because there were several employees from Lost City Museum and Valley of Fire who needed to take
Risk Management’s Defensive Driving course, Risk Management sent the instructor to Overton for the
training. The North Shore Inn let us use their conference room at no cost. The instructor, who lives near
Reno, was able to see LCM for the first time.

* Several months ago, Moapa Valley businesses and other organizations decided to decorate the
“Welcome to Overton’ sign with a seasonal or event theme. LCM’s turn came in October. On the 1%,
Oscar cleaned weeds from the area and attached 3 arrows that he had crafted (unfortunately all were
stolen) to the top while Denise attached laminated paper petroglyphs to the sign.

» 9 school groups visited in September, October, and the first week of November for a total of 467
children and 83 adults. There seem to be more groups this year; almost all are private schools from Las
Vegas.

e 35 children attended Kid’s day on October 17,

s Denise finished the face boards and they are being used mostly by the school groups. However, others,
including adults, have used them as well.
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¢ Other interesting visitors during the same period as the schools included 17 naturalists, an elder group of
54, and 9 golfers from around the country who meet in a different place every year to golf and learn
about the areas they visit.

» 14 people took advantage of free admission on Smithsonian Day September 26", However, no one took
advantage of discounted admission during LVCVA and LVMA’s October Museum month.

e 74 people took advantage of free admission on Nevada Day October 30.

e Molly attended the Western Museum Association Conference in San Jose the last week of October. The
following weekend, she attended the Three Corners Conference at UNLV. Fortunately, there is no
registration fee for that conference.

¢ Discovery Children’s Museum wants to work with us on Native American programs and events. They
invited Molly to participate in their event November 21, and in return offered to host children’s
activities at our Native American Day on November 14", They will also give LCM a $200 donation for
Molly’s time.

¢ Our other major event coming up is the Holiday Open House on December 5" with free admission,
entertainment, cookies, and the Docent raffle.

* We have an active presence on FaceBook and Twitter and invite everyone to follow us for
announcements about our activities, photographs of events, educational tidbits, and behind-the-scenes
information about the museum. There is a link to our FaceBook page on our webpage at
http://museums.nevadaculture.org/lem and you can find us on Twitter at @lostcitymuseum.

Mission Statement
The Lost City Museum, in order to educate present and future generations, studies, preserves and protects
prehistoric Ancestral Pueblo (Anasazi) sites and artifacts found in the Moapa Valley and adjacent areas and
interprets these sites through exhibits and public programs at its facility in Overton. The museum also collects
and interprets artifacts relating to other early Native American cultures of Southern Nevada and the later history
of the Moapa Valley including Mormon pioneers, mining, and railroads.

Current Operations

The Lost City Museum is open 7 days a week, 8:30am to 4:30pm.



Welcome to Overton with petroglyphs

First Guest

The faces are saved and will be set in when not in use.
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L. Status of Private Funds Budget

Status of Private Funds Budget B/A #5039 Status
State Fiscal Year 2016 Approved Approved  Total Yearto Date Percentage
GL # Budget Changes Budget Actuals Year to Date
Revenues:
Balance Forw from Prior FY (restricted) 2511R 18,491 0 18,491 18,491 100,00%
Balance Forw from Prior FY (unrestricted) 251 7,000 34 7,034 7.034 100,00%
Balance Forw to New FY (restricted) 2512R o] 0 V] 0 0.00%
Balance Forw to New FY {unrestricted) 2512 0 0 0 0 0.00%
Facilities Charge 3801 10,955 0 10,955 0 0.00%
Memberships 4008 12,495 o] 12,495 1,430 11.44%
Photograph Sales 4010 a75 0 975 0 0.00%
Merchandise Sales 4025 40,215 0 40,215 4,859 12.08%
Gifts & Donations 4251 997 0 997 0 0.00%
Private Grant 4265 10,000 -34 9,966 206 2.07%
Treasurer's Interest 4326 a9 0 899 0 0.00%
Investment Income 4328 0 0 0 0 0.00%
Withdrawls from Trust (restricted) 4454 0 0 0 1] 0.00%
Total Revenue; $101,227 0 $101,227 $32,020 31.63%
Expenditures: Category
Administration 35 43,708 0 43,708 1,848 4.23%
Collections 39 975 0 975 0 0.00%
Education 4 0 0 0 0 0.00%
Natural History 47 1,500 0 1,500 0 0.00%
Board Approved Special Projects 48 9,476 0 9,476 0 0.00%
Museum Store 49 17,077 0 17,077 1,084 6.35%
Special Projects (Restricted) 55 28,491 0 28,491 143 0.50%
Total Expenditures: §101,227 $0 $101,227 $3,075 3.04%
Revenues Over {Under) Expenditures: $0 $0 30 526,945 28.59%

Budget Status
The above figures reflect actual revenues and expenditures as of September 30, 2015,
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11, Museum Store Sales
Store sales chart comparison against four previous fiscal years,

July  Aug Sept Oct Nov. Dec Jan Feb Mar Apr May June TOTAL

FY 16 2718 2083 1,784 0 0 0 0 0 0 0 0 0 6,643
FY 15 1,860 1,529 3,23 3,505 36885 22680 2928 2818 2,138 5611 2567 3217 36,368
FY 14 4518 4,088 2646 6737 3993 3350 3643 2036 2757 2,179 2468 1801 40,215
FY 13 3251 2786 2892 4852 4112 3060 3340 4218 4356 5225 4,250 2805 45256
FY 12 320 38 ¢ 2428 1193 4565 5388 5320 3918 5776 4879 3401 47227
YTD 2776 4,859 6,643 0 0 0 0 0 ] 0 ] 0 6,643
gapaﬁm 67.3% 1524%  1035%  00%  00% 00% 00% 00% 00%  00% 00% 00%

Monthly )

Comparison 167.3% 136.2% 552%  0.0% 00% 00% 00% 00% 00% 00% 00% 00%
Year-to-Date Comparison compares the cumulalive year to date figures against the same lime period in the previous year.

Monthly Comparisan compares the current month of the current year against the same month in the previous year.

Museum Store Sales

Store sales in July-September 2015 {$6,643] were more than the same period in 2014 [$6,420].

II1. Museum Revenue and Expenditure

Museum Store Profit and Loss Chart

FY2016 Revenues Expenditures Total Net % Net

Merchandise Personnel Oper/Other  Expenditure  Profit (Loss)  Profit (Loss)

July 2,776 - - 37 37 2,739 98.7%
August 2,083 1,004 - 42 1,047 1,036 49.8%
September 784 114 - 33 147 637 81.3%
October - - 0.0%
November - - 0.0%
December - - 0.0%
January - - 0.0%
February - - 0.0%
March - - 0.0%
April - - 0.0%
[May - - 0.0%
June - - 0.0%]
FY16 Total 5,643 1,118 - 113 1,231 4,412 78.2%)
FY15 Total 36,368 10,590 - 2,633 13,223 23,145 63.6%
FY14 Total 40,215 9,031 28,738 2,924 40,694 479) (1.2%)
FY13 Total 45,188 29,811 60,423 9,225 99,459 (54,271) {120.1%)
FY12 Total 48,366 40,024 38,798 3,017 81,839 (33,473} (69.2%)
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Museum Store Revenue and Expenditures

The museum store no longer employs a Retail Storekeeper, but does employ a part-time Museum Attendant, and
additional staffing provided by the Las Vegas Springs Preserve. The store no longer has any personnel liabilities.
The part-time museum attendant is supported through other MDTF revenue sources.

IV. Membership

Memberships (new and renewals) chart comparison against four previous fiscal years.

Membership Jul Aug Sep Oct Noy Dec an Feb lar Apr May Jun  TOTAL
Categones
Individual

Family
Sustaining
Contributing
Patron
Benefactor
Senior

FY 16 Total
FY 15

FY 14

FY 13

FY 12

YTD

YTD
Comparison

Monthly
Comparison

Eo

Mo oo oo

-~y

0 0 0 0 0 0 0 0 0 2
30 21 47 9 8 1] 14 7 8 187
1 14 33 11 4 15 6 19 17 178
33 33 29 13 3 41 27 26 20 22
32 43 47 14 23 32 67 34 12 323

(0 0 [V} 0 0 0 0 0 0 187

[I5]

i — 00000 0L

~Tmoslvoococonwo

- 3 =
O WO &0 00O -2

-]
[
(]

100 0% 60.0% 45 8% 0.0% 00% 0.0% 00% 00% 0.0% 0.0% 0.0% 0.0%

64.3% 1286% 66 7% 0.0% 0.0% 0.0% 00% 00% 0.0% 0.0% 0.0% 0.0%

Year-to-Date Comparison compares the cumulative year 1o date figures against the same time period in the previous year.
Menthly Comparison compares the current menth of the current year against the sams month In the pravious year,

Membership
The Museum's monthly membership numbers in July-September 2015 are lower than what they were during the

same period in 2014.

V. Museum Attendance
Attendance chart comparison against four previous fiscal years.

Jul Aug Sep Oct Nov QEOJ.&H Eeb Mar Apr ME!OJ_I.IBI_O_T_A!.
0

FY 16 6958 5195 471 0 0 0 0 0 0 16324
FY 15 3058 2771 2609 4372 3731 3080 2815 3600 4925 5542 5054 4176 45742
FY 14 4490 3423 2565 4461 3568 3337 3771 3553 4486 3,687 3680 3206 44227
FY 13 3974 3070 3116 3603 3221 2650 2381 3230 4185 3773 3676 3019 39,898
FY 12 678 0 0 2088 5946 4731 5136 4985 4043 4083 4857 3334 40781
YTD 5058 12153 16,324 7 3 3 i o 9 g 0 0 16324
YTD

Comparison 15497% 15358% 15579%  0.00%  0.00% 000% 0O00% 000%  000%  000%  000%  0.00%

Monthly  np753% 187.48% 150.87%  000%  0.00% 000%  000%  000%  000%  000% 000%  000%
Conrason 227 ) . . . , . . : .

Year-lo-Date Comparison compares the cumulative year to date figures agains! the same time period in the previous year.
Monthly Comparison compares the current month of the current year against the same menth in the previous year.
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Museum Attendance

Museum attendance for July-September 2015 [16,324] is higher than the same period in 2014 [7,989].

VI. Attendance Receipts

Current attendance receipts compared against four previous fiscal years.

Jul Aug Sep Oct Nov Dec Jan Eeb Mar Apr May Jun TOTAL
FY 16 53172 0 0 0 0 0 0 0 0 ] 0 (] 83,172
FY 15 0 a 0 0 0 0 106,344 0 0 0 i} 0 106,344
FY 14 0 o 0 0 0 0 ] 0 0 0 0 0 o
FY 13 53172 ¢ o 0 0 0 0 0 0 0 0 0 53,172
FY 12 o i} 0 nia nfa 53172 nfa n‘a n/a n/a nia na 53,172
YTD 53,172 53,172 53,172 53172 83,172 53172 53172 53172 53,172 53,172 53,172 53172 108,344
YTD
Compariso ~ N/A N/A N/A N/A NiA N/A N/A N/A, N/A N/A N/A NIA 200.0%
Monthly
Compariso  N/A N/A N/A NIA, N/A N/A NIA N/A N/A N/A N/A N/A

Year-to-Data Comparison compares the cumulative year to date figures against the same time period in the pravious year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Attendance Receipts

Attendance receipts are tied into the interlocal contract with the Las Vegas Valley Water District and those
numbers are not available to us on a monthly basis. A $53,172 base payment from the Las Valley Water District

is received in July of the fiscal year.

VII. Fundraising

We continue raising funds by renting storage space to other museums; and renting our special events room,
orientation room, and downstairs meeting room for events and organizational meetings. However, non-
mission-related paid events have been curtailed due to limited staff to work them, as well as to avoid
wear-and-tear on the facility and kitchen equipment whose repair and maintenance are paid from the

private budget.

The Museum, through restricted donations, has established a collection development fund, a programming
fund, a children’s programming fund, and a costume and textiles fund.

VIII. Museum Activities
s statistics [July-September 2015]

school groups: 375 children
trunks: 838 children’s use
volunteer hours: 1,257
research requests: 278
collections: 891 items added to the collections
Past Perfect catalog: 7,087 records added/updated
Facebook: 4,658 fans [as of September 2015]
Twitter: 747 followers [as of September 2015)
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events [July-September 2015]

The Museum continues sponsoring and hosting events that fit our mission by marketing our
facilities to educational groups and institutions, as well as non-profit organizations and
underserved communities. These have included the Department of Health and Human Services;
the Society for Creative Anachronism [SCA]; Art Institute of Las Vegas; Audubon Society;
Community Counseling Center; Sanford-Brown College; and Nevada OSHA. In addition, the
Museum hosts autograph receptions for book releases; educational lectures and workshops,
panel discussions, performances, and events from Nevada state divisions, commissions, and
institutions. In the period July-September 2015 these special events attracted more than 900
participants.

staff activities [July-September 2015]

Staff at the Nevada State Museum, Las Vegas continue supporting the Museum and its mission
by providing lectures, introductions, workshops, demonstrations, and outreach at both on- and
off-site venues. Collaborative efforts for programs and exhibits this year have proven
successful, and have included joint projects with the University of Nevada, Las Vegas; the Mob
Museum; Las Vegas City Hall; the Las Vegas News Bureau; and the Las Vegas Convention
Center. In addition, staff have overseen a great increase in participation of volunteers and
interns, and continue updating skills through state training.

Mission Statement

The mission of the Nevada State Museum, Las Vegas is to inspire and educate a diverse public about the
history and natural history of Nevada. To fulfill that mission we collect, preserve, exhibit and
disseminate material that contributes to an understanding and appreciation of the State.

Current Operations

The Museum itself is open Thursday through Monday, 10:00 a.m. to 6:00 p.m. The Interlocal Agreement
with the Las Vegas Valley Water District/Springs Preserve, which in large part determines Museum
operations, policies, and procedures was finalized and signed in January 2015,

Dennis McBride, Director
October 29, 2015
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