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Summary:

The Nevada State Railroad Museum requests that the Nevada Board of Museums
and History (hereafter the ‘Board’) authorize the trade of locomotive #8 for the
locomotive Virginia and Truckee #11 Reno. The Collections Management
Committee of the Nevada State Railroad Museum has endorsed this project.

This report will provide the Board the condition analysis, and is all the available
information on hand. We will go into depth of the two known trade conditions,
why they are found to be minimal, and how we can accommodate them.

In addition, the report will discuss the impact on the interpretation program of the
Nevada State Railroad Museum.

This report will discuss the restoration potential of the Reno, the decisions of that
proposed restoration and anticipated costs.

Finally, this report will discuss potential funding sources.

The situation today:

After many years, and several attempts the Nevada State railroad Museum is once
again negotiating to acquire the last privately held Virginia and Truckee Railroad
locomotive, The V&T #11, Reno, from Old Tucson Corporation (hereafter OTC)
studios, Tucson, Arizona. Through the effort of the staff at NSRM, and Dan
Markoff of Las Vegas, an agreement is pending which would allow NSRM to go to
O1d Tucson and retrieve the Reno.

OTC has provided NSRM an intent to trade the locomotive Reno for locomotive
#8. Locomotive #8 is in better visual condition in relation to Reno and will meet
the needs of OTC’s program. OTC has recognized the historic significance of the
Reno and is desirable to get the locomotive to an institution that can take better
care of and, hopefully, restore the locomotive. This altruistic motive is the primary
driver for OTC.

NSRM desires to obtain the Reno for several reasons. First, the Reno is the last
remaining piece of V&T equipment in private hands. NSRM interprets the rich
history of Nevada railroading primarily through the significant V&T collection.
Second, the Reno appears to be a candidate for a complete and robust restoration.
This will be discussed below. It is intended that this locomotive be brought to
modern standards and used in our steam operation as a scheduled locomotive.

2



Finally, this trade allows Nevada to return a very beloved and storied artifact to the
public trust. This is what we do.

At this point in the negotiations with OTC, there are two conditions. The
Administrator of the Division of Museums and History has determined that the
Board has the authority to accept conditions it deems appropriate.

The conditions of the trade are: The restored locomotive will return to OTC
for a visit. The second condition is that the Museum provides near-real time
digital imagery of the restoration.

The first condition, returning to OTC for a visit, can be met by including Tucson in
an aggressive marketing for the Department of Tourism and the Division of
Museums and History on behalf of the State of Nevada. This locomotive can be
used as a flagship and is within NRS 381.0063, 2.(j) provisions to display property
at world’s fairs or expositions. The large artifacts of NSRM’s collections are
durable and can be a significant anchor in outreach throughout the region and
North America. This is a great opportunity to tell Nevada’s story.

The second condition, providing imagery, is within NSRM’s online interpretation
goals. Not only will NSRM provide an ongoing digital record of the Reno to Old
Tucson, we will provide it to the world.

This is a great opportunity to obtain the last V&T locomotive available. We should
act on it.

Background of the Reno:

The V&T #11, Reno, is an 1872 American type locomotive with a long and storied
history. From pulling the first scheduled passenger train from Reno to Virginia
City in September of 1872 to starring in many Hollywood movies it has had an
exciting life. The locomotive has fallen on hard times. It is no longer operational
and in 1995 it was involved in a fire that destroyed all the wood and paint on the
locomotive. A cosmetic repair was made following the fire rendering it to some
semblance of its former self however it is in desperate need of a better appearance.
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The Reno in 1938 at Gold Hill, Nevada on an excursion run to Virginia City, Nevada
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V&T #11 the Reno as it appeared in 1995 following the [ire

Upon securing the possession of the locomotive Reno, it is the intent of NSRM to
examine the possibility of returning the Reno to an operating state in accordance
with museum policies and practices. NSRM does not plan on targeting any specific
time period or specific historic appearance at this time, but rather plans to bestow
upon the Reno a new period in life while complying with modern safety standards
and using modern techniques and materials. NSRM would then operate the
locomotive at the museum.
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Locomotive #11 as it appears in 2014, photo by and used with the permission of Taylor McCready

The Reno, is in “rough restorable” condition. The locomotive will require
extensive labor and monies to return to a presentable and functioning state. The
work would be on par with the effort made on the locomotive Glenbrook. It is the
goal of NSRM to return the locomotive to operation with the intention to use it in
the interpretative program of operating trains at NSRM.

As the philosophy of preservation of railroad artifacts has matured over the last
forty years NSRM has kept abreast of developments in the industry and
contributed to that growth. NSRM has advanced from the heroic restorations of the
early 1980’s where all material was replaced to today where a finer understanding
of the value of large artifacts is realized. We see that in the approach recently taken
with the coach #17. Because of the dearth of historic evidence of the #17 during its
early years NSRM chose to preserve the existing fabric rather than invent a new
appearance.



It would be fair to ask why NSRM wouldn’t do the same with the Reno.
Unfortunately, the Reno was engulfed in flame during a fire at Old Tucson in 1995.
All the organic material on the locomotive and tender was destroyed. This includes
the wood cab, the wood frame of the tender and tender trucks. The wool waste in
the journal boxes was also destroyed. Some inorganic fabric was lost as well, such
as the glass and soft metal appointments. All the original paint waiting to be
discovered by physical researchers was destroyed. What remains is the heavy iron
of the frame, boiler, and wheels.

The reality is that there isn’t much organic material to preserve. This unfortunate
situation offers NSRM the opportunity to bring the locomotive back to a visual
appearance of the early 20th century. NSRM has locomotives representing the 19th
century appearance and this would be a pleasing balance. It also affords NSRM the
opportunity to refit the locomotive with modern safety fittings and new or nearly
new mechanicals assuring a long and safe service to the visitors of NSRM. At this
time, it is intended that this locomotive will meet all Federal Railroad
Administration rules.

While the Reno will be a reconstruction with much new material on a core of
historic fabric NSRM will be preserving the continuity of essence. It is the
locomotive that once was the Reno and it shall always be considered the Reno in
spirit by many.

Fiscal Considerations:

The orchestration of the Reno project begs the question of how will this be
financed. The several layers that should be considered are:

1. Cost to transport
a. Heavy haul of locomotive #8 south and the return of #11
b. Rental of equipment in Tucson
2. Per Diem for the state employees that go along to facilitate the move
3. Cost of the feasibility report
4. Cost to remediate asbestos if found

5. Primary restoration work



If and when the Reno becomes available it would be in the interest of NSRM to
move rapidly to secure possession. To this end potential donors have been
contacted and asked for their immediate support when it is time to move. The
response has been very positive. There is sufficient commitment to pay for the cost
of trucking and rental of machinery at Old Tucson.

The Friends of the Nevada State Railroad Museum, has committed funds to
facilitate the cost of transportation above the monies expected from the
aforementioned donors.

The FNSRM have received significant donated sums specifically to support the
efforts of NSRM to obtain, build, purchase or other means, reliable sturdy
locomotive power. These sums are separate from membership fees. The cost to
move is expected to approach $40,000. Upon arrival of the Reno at NSRM, they
intend to ramp up their capital campaign for the restoration of the locomotive.

The Restoration Feasibility Study cannot begin until the locomotive is in NSRM’s
hands. The cost is anticipated to be about $20,000. NSRM will request these funds
from our private fund account. We have identified a reliable team of experts that
are willing to accept this opportunity.

Asbestos remediation did cost about $20,000 the last time a locomotive was
cleaned at NSRM. This was some time ago. NSRM does not have a current
estimation for this project and until we get a bid it is an unknown.

Restoration Funding Considerations:

There has been casual conversation with persons connected with the Wiegand
Foundation. The conversations centered on the Reno. Given the performance
NSRM showed with Glenbrook and the significance of the Reno, the support is
suggested to be strong. This was taken as a good indicator that NSRM might be
well positioned to apply for and receive a grant from Wiegand.

There are other foundations that are we feel would support this project.

Conclusion:

This is the last privately owned V&T locomotive. This is an opportunity to acquire

a locomotive that could replace the daily operation of artifacts and consumption of
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historic fabric. If returned to service, its use wouldn’t constitute the consumption
of historic fabric because there isn’t much original fabric to consume. If we
repatriated the Reno with Northern Nevada and did nothing with it initially, it
would still meet the mission of the NSRM.

The cost of the locomotive is essentially zero. We will trade a historically
insignificant (to Nevada) non-operational locomotive, the #8, for a venerated
locomotive with much local history. Both are in similar condition mechanically
however the appearance of the #8 is better.

In so far as the initial cost to move the locomotive won’t be borne by the state the
acquisition doesn’t consume resources needed otherwise. There is significant
interest in the Reno across the nation. This is the logical place for it and as an
artifact it needs rescuing. Collecting this locomotive is what the museum was
conceived for. It meets ours and the public’s interests.

We urge the Board to approve this request.
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