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September 2, 2020
Mina Stafford

Curator of Education

Nevada State Museum

600 North Carson Street

Carson City, NV 89701-4004

Dear Ms. Stafford,
Strategic Progress, LLC is pleased to offer consultation services for research support, grant program design and development, grant writing support, and project management to the Nevada State Museum. With your approval, this proposal shall also serve as a letter of agreement, once we have agreed upon the terms of the contract.

Project Overview
As a result of our initial discussions, it is our understanding that you are seeking assistance and support for your team to write a federal grant. Our team will provide consultation, technical assistance, editing and writing support, and overall grant project management support for this project. 
Scope of Work
· Analyze and assess federal grant requirements
· Support grant writing, editing and review

· Provide overall project management and strategy support
Company Leadership and Experience

Strategic Progress, LLC is a proven Nevada firm having raised over $145 million in grant funding over the last 18 years, working with a variety of government, nonprofit and private philanthropic organizations and entities. The company has worked statewide and nationally and is headquartered in Reno, Nevada, while still maintaining extensive business operations, subcontractors and long-term relationships in southern Nevada, where the company was headquartered for 11 years. 

Since inception, Strategic Progress has provided a wide range of services including pre project planning, research around data, evidence based best practices, model design, program planning, partnership development, collaboration and facilitation, issues management, evaluation plan design and implementation, project management and relationship building, communication planning, post award management and reporting and leveraging of dollars and assets to make grants more competitive. conducted with her team of highly-qualified analysts and strategists. 
Examples of Strategic Progress work product can be found at www.strategicprogress.com. Please see the attached Strategic Progress Team Resume for more information on our team’s experience on all elements related to this project. 
Contract Term and Budget
This contract covers activities conducted during the period of September 10, 2020- November 15, 2020 or until cancelled by either or both parties with two weeks’ notice. 
The lead contractor and manager of Strategic Progress’ scope of work is the company’s principal strategist, Cyndy Ortiz Gustafson. The scope of work and deliverables shall be assured by Ms. Ortiz Gustafson.  This contract may be amended upon mutual agreement in writing. Our hourly billing rates are as follows based on our State of Nevada Grant Master Service Agreement and per project rates based on difficulty of each project:

· All services will be billed hourly at the rate of $150.

· This contract will be set at a total not to exceed 14 hours for a total of $2,100 for the project. 

After a contract is agreed upon and signed, we will begin work as early as September 15, 2020. Strategic Progress, LLC will submit an invoice for costs accrued at the end of each month.  Payment is requested within 30 days of receipt of each invoice. Additonally, the Nevada Grant Lab will pay for 50% of the total project cost on this project, aligned with the Grant Lab’s goals of advancing Nevada’s ability to obtain federal funding and make proposals more competitive.
Please indicate your concurrence with the terms set out above by signing and returning this letter to me on or before September 15, 2020.  If you have any questions, please feel free to contact me at (702) 241-8033.  I look forward to working with you to serve the people of Nevada.  
Sincerely,
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_____________________________________
______________________________
Cyndy Ortiz Gustafson, MA, CEO


Mina Stafford
Strategic Progress, LLC
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Federal Grant Project Team

Cyndy Ortiz Gustafson, MA, CEO, Strategic Progress, LLC 

(Team and Project Manager, Lead Strategist, prinicipal)

Cyndy Ortiz Gustafson is a native Nevadan who has worked in public service and community development since her graduation from Washington State University with an MA in Political Science with an emphasis in Public Law in 1998. 

Ms. Ortiz Gustafson has a long history of working with Nevada state and county departments, as well as community non-profits and initiatives. She has raised over $140 million in the last 18 years, and has completed a number of large scale program and policy projects as well. 

As CEO of Strategic Progress, LLC, established in 2002, Ms. Ortiz Gustafson provides strategic consulting with a focus on large-scale public policy initiative design and implementation, public affairs and regional planning, and grant/fund development and program design and evaluation to a variety of non-profit and governmental agencies and programs. Ms. Ortiz Gustafson’s work is focused on coordinating and advancing regional public policy.  In 2007 she researched and wrote Southern Nevada’s Plan to End Homelessness, which lays outs the philosophical, logistical and tactical parameters of a regional, best practice, coordinated plan to address the complex problem of homelessness in our community. In the 3 years after the plan was published Southern Nevada realized a 30% reduction in the number of homeless on the streets. 

Starting in 2016, Ms. Ortiz Gustafson managed the large scale VOCA systems change research, data analysis, report writing and implementation of the project for the Division of Child and Family Services. The deliverables included a comparative model assessment, model design, evaluation plan development, funding analysis, and front-end training digital platform for grantees. Ms. Ortiz Gustafson and Strategic Progress also conducted a children’s mental health statewide needs assessment and a VOCA statewide assessment for DCFS during this time, including research, data analysis, writing, graphics and data presentation, report design and overall project management.
In May of 2009, she led a region wide effort to safely reduce the number of children in foster care, by advocating for increased front-end support of children and families, funded by Casey Family Programs, the nation’s largest foundation working to improve foster care.  Ms. Gustafson was invited to speak to the Council of Southwest Foundations about this model of evaluating systems change readiness, the business case for change, community action plan and public and private funding alignment assessment she designed. She also acted as the Coordinator for Ready for Life Southern Nevada under the Southern Nevada Regional Planning Coalition for two years from 2008 to 2010. Also designed and helped implement the Governor’s Green Zone Veterans Initiative with the State of Nevada Office of Veterans Services and the Director of Military and Veterans Policy assess system outcomes for veterans and to improve our ability to meet unmet needs at the state and community levels. 
Strategic Progress holds 3 Master Service Agreements with the State of Nevada including one for Grants and Administration, one for Evaluation, and one for the Department of Health and Human Services. Strategic Progress has successfully held more than 43 state contracts, completed on time and within budget, managed by Ms. Ortiz Gustafson. 
Over the last 18 years, Ms. Ortiz Gustafson has raised over $145 million in grant funding for her clients, and conducted a number of funding mapping studies, and strategic finance plans for state and county clients as well. Ms. Ortiz Gustafson has worked with a variety of local and national organizations on grant projects and systems change projects, including (but not limited to) the Nevada Department of Health and Human Services, Nevada System of Higher Education, the Nevada Department of Corrections, Clark County Division of Family Services, Clark County Social Services, Clark County Juvenile Justice, Boulder City Hospital, the Nevada Division of Child and Family Services, Nevada Medicaid, the Nevada Department of Veterans Services, Nevada Public Radio, the Southern Nevada Regional Planning Coalition, the Department of Public and Behavioral Health, NV Maternal and Child Health, the Federal Reserve Bank of San Francisco, FirstMed Health and Wellness, Community Services Agency, Rose Dominican Hospitals, Easter Seals Southern Nevada, Amplify Life, YMCA, St. Jude’s Ranch for Children, HELP of Southern Nevada, the Nevada Blind Children’s Foundation, United Way of Southern Nevada, the Nevada Community Foundation, Casey Family Programs, the NV Department of Training and Rehabilitation, Workforce Connections, Housing for Nevada, the Andson Foundation, and Robert F. Kennedy’s Jr.’s Waterkeeper Alliance.
Paula Cassino
(Subcontractor- Lead Grant Writer, Research, Copyeditor)

Paula Cassino has nearly seven years of experience as a technical writer, grant researcher, grant writer, copyeditor, and project manager. Over the past five years. Ms. Cassino has been the lead grant and technical writer, copyeditor, project manager and research consultant for Strategic Progress, LLC, providing overall support across a variety of projects and clients. 
She is experienced in working with a wide range of clients, providing consultant on RFPs, eligibility, project design and requirements, scoring elements, grant positioning and writing compelling narratives. 
Ms. Cassino’s previous work experience includes Bank of America, where she held the role of Relationship Manager for the Precious Metals Division focusing on client relationship management. In addition, she worked at Bank of America as Senior Analyst in the Human Resources division serving as a consultant to the HR team in report writing, analysis, and project management. Ms. Cassino holds a Bachelor of Arts degree in Neuroscience and Behavior from Mount Holyoke College, where she was a Frances Perkins Scholar.
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