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Stoldal:
Good morning, everybody.  I'd like to call to order the Nevada Board of Museums and History for this June the 11th, 2020.  We've confirmed that this meeting and the updated agenda has been properly posted?

Female:
Yes, we can confirm a first version of the agenda was posted.  The state websites have been vulnerable to hacking issues, so at the direction of our Information Technology Department, they suggested trying to repost it, and we were successful this morning.  So, the most current agenda is posted on our website and at our offices here.

Stoldal: 
Thank you very much for that explanation for the record.  Please call the roll and determine if we have a quorum.

Female:
Okay.  Robert Stoldal.

Stoldal:
Here.

Female:
Bryan Allison.

Allison:
Here.

Female:
Alicia Barber.

Barber:
Here.

Female:
Sarah Cowie.

Cowie:
Here.

Female:
Doris Dwyer.

Dwyer:
Here.

Female:
Mercedes de la Garza.  E'sha Hoferer.  Daniel Markoff.  Robert Ostrovsky.

Ostrovsky:
Here.

Female:
Janet Petersen.  Janet Petersen.  Seth Schorr.  Anthony Timmons.

Timmons:
Here.

Female:
I see Mercedes is just joining the meeting.  I'll call roll with her name again.  Mercedes de la Garza.
Stoldal:
She's probably on mute.
Female:
Jan Petersen.
Stoldal:
Jan, can you hear us?  We can't hear you, though.  Well, no.  Still can't hear you.

Female:
It looks like she's on mute.

Stoldal:
Yeah.  Yeah, you're still on mute, Jan.  (Inaudible).

de la Garza:
I think I may have missed my name being called, so here.

Stoldal:
Good morning, Mercedes.

de la Garza:
Morning.

Female:
Thank you.

Stoldal:
All right, we've got Mercedes.  We've lost Jan, though.  Let's wait a couple of seconds and let Jan--see if Jan can reconnect.  And did we get Dan Markoff's audio?

Female:
Not yet, no, we have not.

Stoldal:
And, Doris, are you (inaudible)--
Dwyer:
Yeah, I'm--did you hear me when I said I was here?

Stoldal:
Right.  Okay.

Dwyer:
Oh okay, okay.

Stoldal:
We can hear you, we just can't see you.

Dwyer:
I don't know how to turn the camera on.  I mean, I'm pressing the icon, and it's not doing anything.

Male:
Do you have a camera?

Dwyer:
Yeah, I--oh, I thought I did.  Maybe I don't.

Stoldal:
Did you remove the lens cap?  I only say that because I didn't in the past, so--
Male:
Lower left-hand corner the little camera sign.  Is that what you're working with?

Dwyer:
Let me see.  I don't see anything like that.  So--
Stoldal:
Myron, do we have an IT person on with us?

Freedman:
We do.  Ron Webster is standing by.

Petersen:
Okay, can you hear me now?

Stoldal:
Jan, great.

Petersen:
Okay.

Stoldal:
Perfect.  So, Jan is now here, officially.  Ron, is there something maybe you can help Doris--guide her a bit?  Probably some on/off switch for her camera.

Freedman:
She could also use her phone if she wanted to.

Dwyer:
Now--
Barber:
Doris, are you hovering over your picture that--your square?  On the top right where the three dots are.
Dwyer:
Okay.  I don't see--
Barber:
And then you click on the three dots and there's an option that says "start video?"

Dwyer:
I just did that.  Okay.  Doesn't look like anything happened.  But.  Well, even if I can't get it working, I'm here.

Stoldal:
Okay.  You know what?  That's the key.  Why don't we officially start?  This is likely--this is our first full Zoom meeting.  It's clearly not going to be our last.  We tried out the Zoom process very successfully, thanks to staff, for our public meeting with the Finance Committee over the dedicated budget.  That was last month.
We're all learning, and within a few months, I think we'll all become Zoom, or Join.me, or one of the other many apps that are popping up.  We have to learn as we go through.  But, one of the things that's consistent is the magic of mute.  And it looks like everybody here knows the magic of mute, and they are muted.  Do we have the opportunity with this system, the way it's set up, do we have anybody on the telephone beyond Dan Markoff?

Petersen:
Not to my knowledge.  It looks like all are video connected.

Stoldal:
Great.  All right.  Thanks, Jan.  We've also discovered the other magic is there's always a little bit of a delay, a lag, between the video and the audio and connecting.  So, I think at this point we can all see each other on tiles.  I also learned yesterday that where this tile is on my screen is not necessarily where it is on your screen.  So, as I look to the lower right, I see Jan.  That may not be where Jan is.  So, just kind of ignore that.
I think we should try and raise your hand, at least at this juncture as we move forward to let me know if you want to address the group.  And then, clearly, you unmute yourself.  We will take our normal breaks, 15 minutes, sometime around 10:30.  We'll take a lunch break about a half an hour, right around noon.  Unless you feel we need to take a longer lunch break, 45 minutes or more.  Does anybody feel we can--we need to go beyond a half an hour for lunch?  All right.  I do not see anybody.  Then we'll do a break in the afternoon, right around 1:30, 2:00.

Female:
Rob, can I ask a question?

Stoldal:
Please.

Female:
Is anyone else hearing a very high-pitched computer sound?  I can--it's like data coming over or something.  I can't--

Female:
Yeah, it's loud.

Female:
--(inaudible) if that's going to continue.  So, is everybody muted who’s not speaking?  Sometimes it just happens, but it's really, really hard to (inaudible).

Male:
Anthony's right.  You might need to call in for your audio.
Female:
Okay, that's gone now.

Stoldal:
Is it back?

Female:
Yeah.

Male:
When you speak.

Male:
Bob, you're on mute.

Stoldal:
All right, so is it on when I'm on?

Male:
As luck would have it.

Stoldal:
All right.  Well, let me do a--let me take it--
Freedman:
Ron, you might check with him on how many mics are live in his workspace to see if that's the problem.

Stoldal:
Is that whine still there?

Allison:
Yes.

Dwyer:
Whisper a minute.  I don't hear it now.

Female:
It seems like when you talk, Bob, that it seems to activate whatever that screaming noise is.

Stoldal:
One, two, three, four, five, six, seven.

Barber:
Yeah, it's when you talk.

Stoldal:
All right.  When I talk.

Female:
Jan, we're not hearing you.

Stoldal:
All right.  So, we were at the point to where we were still at the board announcements and logistics.  And we're going to--it looks like everybody was agreeing we could get the lunch up and done in a half an hour.  There are several important--extremely important items on our agenda, including hearing from both the Director of Tourism and Cultural Affairs, as well--and the Administrator of the Division of Museums and History Garden and the budget.  The budget today, as it stands, (inaudible) July the 1st.
And then what are the triggers that--in tourism that will bring funds back into the into the museum system.  We also need to hear and focus on the serious impact on the staff, and plans to reopen the facilities.  We also--the Finance Committee reviewed the budget, the dedicated fund budget.  The board, full board, will look at that and make a decision.
We'll also have an update on our finances in the sense of the investments of the funds of the dedicated budget.  Several of the facilities have unique challenges.  The Nevada Historical Society really faces a challenge with a frozen, short staff.  The issue of the quarterly.  And then the decision to halt plans to move to the Nelson Building.  We need to really get the Board involved as far as understanding what's going on there and move forward.
We'll also review the Board's other legal responsibilities, including the oversight of the memberships.  We still do not have a formal legal agreement with either of the Friends groups at the railroad.  For whatever reason, that is being delayed, and we need to aggressively move forward.  That's one of the legal responsibilities specifically of this Board under the statutes.  And we all have to examine the future of the museum stores specifically.  That's another very specific responsibility of this Board.
As we look at the dedicated budgets, you will see that the two elements that--the two missions of the museum store, one is to generate revenue, and the other is to be part of that experience that visitors have.  Right now, the first part is just not being met at all.  And we'll look at, as we move forward, Bryan Allison, head of that committee, we're looking to expand that committee, as well.
The last thing on Item 3, 3A, terms of the memberships for the three of us, Doris, Bryan, and myself, expires at the end of this month.  It is my understanding that all three, certainly I have, but--wait, is that Peter Barton down there?  Good morning, Peter.  That all three of us have submitted the legal papers for reappointment.  It's also my understanding that the Governor has been busy in a couple of other areas that has taken his attention off of the reappointment for the museum board.  But, that will move up.  It's my understanding that past June 30, the three of us are still actually full legal members of the Board, and we will be until the Governor either reappoints us, or appoints somebody else in our place.
Any questions before we move on to Item Number 4?  Hearing none, we'd like to acknowledge I just saw Peter's face from Florida online.  So, welcome, Peter, and hope all is well with you.  Anything you want to say quickly to all of us?

Female:
It's hot.

Barton:
Good morning, everyone.  It's nice to see you.  I thought I’d listen in this morning, I know (inaudible) always ready to support and help in any way that I can, and even if remotely.

Stoldal:
Thank you, Peter.  Really nice to see you.  Item 4, Public Comment.  Public comment is welcome by the Board.  A period of public comment will be allowed after discussion of each action item on the agenda, but before voting on the item.  Because of time considerations, the period of public comment by each speaker may be limited to three minutes at the discretion of the Chair, and speakers are urged to avoid repetition of comments made by a previous speaker.  Is there anybody online or on camera that would like to--from the public, to make their comment?
Dam:
Hi, this is Scott Dam.  I will turn my camera on here in a second.  I'm joining the meeting.  I definitely want to be part of the discussion on the membership activities, and anything else that you need the Friends of the Nevada Southern Railway to chime in on.

Stoldal:
Great.  Scott, welcome, and thank you for joining us.

Dam:
Not sure if I can be here for the whole meeting.  I will be here through--at least through lunchtime.

Stoldal:
Great.  Anybody on the--and, Doris, we now see you.  Welcome, Doris.  Anybody on the telephone that would like to make a comment?  Hearing none, move on to Item 5--

Ward:
(Inaudible).

Stoldal:
Please go ahead.

Ward:
--Ward, Deputy Attorney General.  I would just like to make a note to see if there were any emails received regarding public comment.  And if so, just make a note on the record if the Board or any Board members did receive any emails regarding public comment.  We don't have to read it.  Just make a note if anyone has received any emails concerning public comment.  Thank you.

Stoldal:
So, have we--has any member of the Board or staff received any emails or texts or communication regarding the agenda items?  Or, something they would like to speak to?  And, Harry, I think that I have seen several different versions of what I have just read under public comment that have been updated dealing with the issue of emails and different forms of communication.
So, I would hope that the Attorney General's Office would review Item 4, Public Comment, and what the verbiage should say as we move forward.  Thank you.

Ward:
Will do.  Thank you, sir.

Stoldal:
Item 5, Acceptance of Minutes.  We have two items there for possible action.  5A is the March 6, 2020, Board meeting.  I would look for a motion.  Jan Peterson?
de la Garza:
Mercedes de la Garza.  Move to approve.

Stoldal:
Jan Petersen, was that a second?  We have a motion from--where are you?  There's Jan.  And Mercedes.  Any comments?  Any changes?  Suggestions?  Updates?

de la Garza:
I do.  Mercedes, for the record.  Item 25, on the--said that the motion carried without dissent, and I thought that member Timmons had voted against that one.  I could be incorrect.
Stoldal:
Tony is checking as we speak.
Barber:
And this is Alicia Barber.  Just the only thing I had was that Mercedes last name was misspelled throughout.  So--
de la Garza:
I saw that.  It was spelled kind of (inaudible) the "R" and "A."  I'm used to that, so I don't even see it anymore.

Stoldal:
Well, we should go ahead and correct that.  I mean, this is an official record.  Tony, did you see anything on there that conflicts with the--your vote?

Timmons:
I did miss that one, Member de la Garza.  And this is Tony Timmons for the record.  Member de la Garza is accurate.  I did miss that one.

Stoldal:
All right, so with those two changes, the correction on Anthony's vote, as well as the proper spelling of Mercedes, any other changes?

Dwyer:
There are some misspellings and such.  I don't know if I can see the ones I said.  I can just send them to somebody rather than correct them here.  But, I did have a substantive question.  On Item 35--this is Doris Dwyer for the record, it--Seth Schorr--it talks about Seth Schorr's report.  He wasn't in attendance, though.  So, was somebody else giving that report for him?  I mean, it says he's not in attendance in the minutes, that he's excused.  But, so did he give--how could he give a report if he wasn't there?  So, if somebody else delivered it for him, it should probably indicate that.

Stoldal:
I'm trying to think whether or not Seth joined us late.

Dwyer:
Well, the minutes should be corrected, then.  If he was there, I can't quite remember, but he's indicated as being not there.  So, if he did join us later, that should be corrected to him being present.

Stoldal:
So, the two items, one is Doris--one, I would suggest that we send in the corrections in the spelling, and then second, the issue of whether Seth was here.  If in fact he was here, the record should show that he joined the meeting late.  If in fact he was not there, we need to change that item to reflect that he wasn't here and there was no report given.

Dwyer:
Yeah, I don't recall him being there, even by phone, but I could be wrong.

Stoldal:
Bryan, you didn't happen to give that report, did you?

Allison:
I don't think so.  And I'm trying to remember.  I don't think Seth was there, because I remember Tony and I went back to the airport and it was just the two of us.  But, I can't remember if he dialed in.

Female:
I think somebody maybe delivered that report for him.

Allison:
I don't recall doing that.

Female:
Okay.

Allison:
It could have been someone, Tony?  Do you--was it you?

Timmons:
I--

Allison:
I know, right?  I can't remember.

Stoldal:
All right.  Well, let's leave it--let's (inaudible) from the record if Seth was actually there.  If he wasn't, as the record currently states that he was excused, then we should simply say that a report was given, period, without his name, if that's acceptable.

Dwyer:
This is Doris Dwyer for the record.  So, who would we send those minor corrections to?

Stoldal:
Pat or Carrie.

Female:
You can send them to Pat.

Dwyer:
Pat, okay.

Female:
Send them to Pat, please.

Female:
Yeah, send them to Pat.

Female:
They're minor, so we don't have to take time for it, but they should be corrected.

Stoldal:
All right.  Look for--do we have a motion to accept with those changes?

de la Garza:
I amend my motion.  Mercedes, for the record.

Stoldal:
And, Jan, you accept those amendments?  All right, Jan nods her head, accepts the amendments.  Any further discussion?  General public?  Hearing none, all those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  All right.  Well, that was good practice to get through.  Let's move--well, we're now at Item 5B, May 19, 2020, Finance Committee, the subcommittee, its minutes.  I would look for a motion.  Likely should come from a member of the committee.

Timmons:
Mr. Chairman, Anthony Timmons.  For the record, I'd like to make the motion to approve the minutes of the Finance Committee meeting.

Stoldal:
Do we have a second?

Ostrovsky:
I'll second it, Bob.

Stoldal:
All right.  We have a motion, we have a second from Bob Ostrovsky.  Further discussion of the minutes?

Dwyer:
Yeah.  This is Doris.  It says public in attendance, none.  But, there are actually several Board members who are not on the committee that were listening in to that.  As members of the public, we were listening in as members.  I think Alicia and Jan, I think, right?  And myself.  I don't know if that should be in the minutes, but we were part of the public on that day.

Edlefsen:
This is Carrie.  This could--that could possibly be a communication issue.  Even though you were attending, it may not have been understood you were attending as members of the public.  If possible, in the future, if this should occur, maybe if it's possible, you could communicate that to whomever is running the meeting.

Dwyer:
Okay.

Stoldal:
Yeah.

Dwyer:
All right.

Stoldal:
And I did invite other members of the Board to attend as the general public.  So, we have three.  We had Alicia, Jan, and who else was there from the Board?

Dwyer:
I was there.

Stoldal:
And, Doris.  So, if we could reflect that those three were--

Dwyer:
If you look on the, you know, camera, we were on--we were up there.

Stoldal:
Right.

Dwyer:
So, yeah, during the meeting.

Stoldal:
So, Anthony, will you check those changes?

Timmons:
Yes, I will amend my motion to accept those changes, Mr. Chairman.  Anthony Timmons for the record.

Stoldal:
Mr. Ostrovsky?

Ostrovsky:
Yeah, I'll approve with those changes, also.

Stoldal:
Further discussion?  General public?  Hearing none, all those in favor of the--and I believe only the committee votes on this, is that correct?  Yes.  Only the committee would vote on this.  So, that would be Mr. Ostrovsky, myself, and Anthony.  All those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  All right, we are now moved to the calendar for the next meeting.  When would be--it would be in September, correct?

Freedman:
Right.  So, I'll bring up the calendar here.  Let’s see if I can find another device.  I believe one of the dates is actually September 11.  It's a Friday, as luck would have it.  And let's see here.  So, you've got--if we want to stick with a Friday, we've got the 4th, the 11th, the 18th, and the 25th, in September.

Dwyer:
This is Doris Dwyer.  We voted on this at the last meeting for the 18th.

Freedman: 
Oh, I apologize.
Dwyer:
I checked that because, yeah, I checked that the other day.

Freedman:
All right.
Dwyer:
Does everybody else have that in their--

Stoldal:
Yeah.

Dwyer:
I think it's in the minutes, actually.  Yeah, we made that decision last time.

Freedman: 
I apologize.  All right.

Stoldal:
Didn't we--the location--we're talking three months.

Dwyer:
It was Boulder City.  It was Boulder City.

Stoldal:
Right.

Dwyer:
The last meeting.  Yeah.

Stoldal:
Do we--what's the, you know, we're looking crystal ball here, but our feeling of flying down and staying in Las Vegas or Boulder City for a couple of days?  Is that still--I see Jan is excited to get out of Elko.

Freedman:
Mr. Chairman, Myron Freedman for the record.  I suggest we go ahead and set the location as Boulder City, with the caveat that if conditions aren't correct before we get, you know, a month or two before that, that we reserve the right to return to this medium.

Stoldal:
Is there--is it possible to do both?  In other words, if there are some folks from different parts of the state that are--at this point are not comfortable with either flying and/or staying in a hotel, that they would still be able to Zoom in and we would be able to spread out?

Freedman:
Myron Freedman for the record.  I might ask Randy to chime in on the capabilities down there for internet access.  I think they've had troubles with that in the past.  Is that right, Randy?

Female:
If Randy can't answer that, I can.  Their IT technical abilities are very slim down there.  They have difficulty just with the, you know, Ethernet type internet.  They do not have the ability for Wi-Fi there, so that would definitely be a situation.

Dam:
Hi, this is Scott.  I don't know where--Randy's on the line, but for some reason, he's not chiming in.  So, we have Wi-Fi capability up on our platform area, wireless, but down in the shop and office area, there's not.  I don't know that something--whether something couldn't be done in time.

Freedman:
If you want to keep it in Southern Nevada, Myron Freedman for the record, we could look at the Las Vegas Museum.

Stoldal:
Well, there's a benefit to meeting in Las Vegas at any facility.  But, in Las Vegas--the Board clearly wanted to meet in Boulder City to get a chance--well, I'm trying to think, we certainly, I think we should leave it in Boulder City would be my suggestion with the idea that we'll be able to meet as a group.  There's nothing to stop us from having a quick special conference call meeting if issues arise between now and, let's say, the 1st of August and we have to move the meeting to Las Vegas, or we have to move the meeting strictly to Zoom.
I personally would like to be able to meet in Boulder City.  Maybe it'll be nice enough and we can spread ourselves socially distance apart on the platform, and have our first outdoor meeting.  We had our first Zoom meeting, we'll have one on the outside.

Dam:
Robert, this is Scott Dam again.  So, we just had our first volunteer's meeting last week, and managed to have 30 people spread out six feet apart in the shop area.  So, I'm sure that could be done in the shop area, and depending on the weather, it wouldn't be a problem setting up tables out on the platform, either.

Stoldal:
Great.  I think if we're all in Southern Nevada, and we just have to drive out there, that would be fine.  But, there is the issue of some people may not still feel comfortable in flying and/or in a hotel.  Any other thoughts before we move on?

Barber:
Did we--this is Alicia.  So, do we need to set the date of December and the potential location at this meeting?  Usually, I think we go two ahead.  So, we know by the next meeting where the next one is.

Stoldal:
But, as far as Boulder City, are we comfortable that we can still at least, at this point, meet as a group in Boulder City in some form?  Or, if not Boulder City, could we do it Las Vegas or that then we'll go to Zoom.

Barber:
Yeah, yeah.

Hees:
This is Randy at Boulder City, and we're happy to host you.  I'm currently on Zoom with video so we can support that, although I'm doing it through my own equipment, not through SilverNet.  So, we would be happy to, and as Scott mentioned, we can clean off half of the shop.  They all are on wheels.  And we can, therefore, set up well-spaced chairs and tables.

Stoldal:
Also cool that Randy and I go to the same barber.  All right, well, then let's leave it at that, and then as Alicia said, let's decide where we--how we want to handle the December meeting.  That would be Reno, Carson City, Ely.  Well, I'm just--I'm going by the--I see Jan.  Where would you like to go?  Gotta turn your mic on.  No?  I doesn't show your mic’s either on or off, but it's clearly off.  I don't see your little microphone there.  Now, I see the microphone off, so click it again.

Male:
Are you talking to Dan?

Female:
Jan Petersen.

Stoldal:
Still not, Jan.  Can you hold up a sign where you'd like to meet?  Is anybody else--while Jan's working on that, where would we--do you want to meet in Carson City?  It probably would be the easiest for staff and--Stewart.  All right.

Male:
Oh, Stewart.

Stoldal:
Well, that's what--we were scheduled to meet before, do we want to try and by a show of hands, that we try to meet back in Stewart?  We got one, two, three, four, five, six, seven, and, Tony, would you like to meet--all right, so it looks like our schedule would be to meet in Stewart.  Likely we would need to have a backup plan, because that's a very tight facility.  What are some good dates in December?

Dwyer:
This is Doris Dwyer.  Hanukkah begins on first day December 10.  So, we probably--

Stoldal:
(Inaudible).

Dwyer:
--for that.

Stoldal:
How about December 3?  All right.  We've got Mercedes, December 3.  Anybody else?

Dwyer:
This is Doris.  That's a Thursday.

Stoldal:
Oh.  All right, then, the 4th?

Dwyer:
--4.  So, Friday would be the 4th.

Stoldal:
All right, is anybody opposed to December the 4th?  All right.  Then I would look for a motion that we meet at Stewart--that we--

de la Garza:
So moved.  Mercedes.

Stoldal:
All right.

de la Garza:
For December 3rd.  I'm sorry, December 4th.

Stoldal:
4th.  Do we have a second?

de la Garza:
In Stewart.

Barber:
I'll second.  Alicia.

Stoldal:
All right.  We have a motion, we have a second to meet December the 4th, Friday, at Stewart Indian School.  General public?  Hearing none, all those in favor, say aye.

All:
Aye.

Stoldal:
Anybody opposed?  Motion carries unanimously with the Chair voting in favor.  Welcome, Seth.  A quick question.  Your name came up earlier.  Were you at the last meeting?  Full meeting?

Schorr:
Was that a full meeting?  I--when was that?  What month?

Stoldal:
That would be March the 6th.  The records show that you weren't, but then also the records show that you gave a report that nothing occurred with the technology--

Schorr:
I believe I did dial into that meeting.  March is a bit of a blur, it was kind of a hectic month.  But, I do recall dialing in.

Stoldal:
So, then--

Female:
You were at the Historical Society up in Reno (inaudible).

Schorr:
I was for sure not there in person, that I can tell you for sure.

Stoldal:
All right.  Well, let's let the record show that Seth was, in fact, there, may have joined the meeting in progress.  Why he was not listed at the top of the meeting.  Carrie, is that--are we okay with that?  As far as the minutes to make those changes?  
Edlefsen:
(Inaudible).

Stoldal:
Okay.

Edlefsen:
Just as long as there's clarification.

Stoldal:
Great.  All right.  Thank you.  Thank you, Carrie.  All right, so we are now on Item 7.  First item is 7A, Department of Tourism and Cultural Affairs.  And I see Brenda, you are with us.  So, Brenda, please take the--we all look forward to hearing your report.

Scolari:
Good morning, everybody.  Can you hear me okay?
Stoldal:
Yes.

Scolari:
Wonderful.  Good morning.  It’s good to see everyone.  I know, for the record, I'm Brenda Scolari, Director of Tourism and Cultural Affairs.  I know budgets and staffing levels are the priority here, so I'm going to cover that first.  And I'm happy to lend any additional detail when Myron gives his report.  I also have a couple other highlights from activities within the division of tourism in the past couple of months.
But, as you know, we've been doing ongoing modifications to both the (inaudible) '20 and '21 budgets to accommodate both general fund and significant tourism reductions.  Because the Division of Tourism is funded entirely by lodging tax, we've been the first state department to be hit with reductions and the need to make dramatic changes in the form of (inaudible) the activation of voluntary leave without pay, et cetera.  For those of you who don't know, our 3/8 of one percent of lodging tax funding is collected throughout the year by the Department of Taxation, and tourism division receives it on a six to eight week delay.
So, we started to experience a 90 to 95% reduction in revenue at the end of May.  And we'll continue at that level to reflect the period of complete statewide closure.  That should be about three, you know, well, we were closed completely for 10 weeks.  So, the reopening will reflect the 40% lodging capacity that we're currently at, and we have done projections that indicate our best-case scenario will put us at about 40% reduction from FY19 funding levels throughout FY21.
So, unfortunately, that has meant significant reductions in our tourism transfer to the Division of Museum and History.  A reduction of 50% that Myron has been--Myron (inaudible) have been struggling to accommodate.  And this is the most significant disruptive financial crisis we've ever experienced in tourism.  (Inaudible) done nine layoffs.  We are also taking a 30% pay reduction through leave-without-pay.  And some of those same tactics for accommodating what amounts to a--we're required to submit a balanced budget to the Governor's Finance Office this month.
So, that's what Myron and Carrie have been struggling to do.  And some of the decisions have been dire.  So, we can talk about that additionally when Myron gives his report.  I can just quickly tell you some of the other things we've been doing.  We've offered two significant documents during the COVID quarantine.  One of them a reopening plan for our tourism partners throughout the state.  So, as visitors begin to travel again, we wanted to provide tourism products and services in various sectors within those, the best practices and protocols for meeting the expectations of travelers today.
So, that document is available on travelnevada.biz.  And we consider that a living document, so we're constantly updating it to reflect the Governor's reopening plan.  We've also written a recovery plan for Travel Nevada that will be our guiding document in the coming year.  Since we've had to kind of pare down to just essential programs, what we'll be addressing are, as a marketing organization, we'll, of course, continue to evolve the Travel Nevada brand, and align campaigns and programs to inspire visitation to the state.  That's essentially our mission.
We'll also be concentrating on destination development, which is community planning to kind of reexamine and reinforce existing, or develop new tourism products and services.  We'll be doing that with other state departments, such as GOED, with some higher learning economic development teams.  The idea is to go in and brainstorm what's possible.  Discover Your Nevada.  So, we're going to engage as we never have before Nevada residents to travel in state, to try to keep visitor spending in state, obviously.
Public Affairs will be final this year in that, you know, we will need to reach out to stakeholders and lawmakers to position Travel Nevada as a, you know, thought leader within tourism to protect our budget going into session.  Concentrating on domestic markets, obviously the post-COVID traveler is more interested in a road trip, so we're concentrating on drive markets for Nevada.  And then we're also kind of reassessing our global partnership and our global contracts, and you know, monitoring what international markets are coming on board first.
And when we can, quite frankly, afford to focus on them.  We're also taking steps such as Travel Nevada is closing its Las Vegas office.  We have several arts council staff still there, so we're going to be downsizing into a much smaller space as a cost-savings measure.  We've also spent a lot of time working on a US Department of Commerce economic development grant, a CARES Act grant, and we've been very encouraged by their regional representative (inaudible) that some of our recovery plan programs that I just mentioned would be eligible for that money.
So, we're still waiting for a (inaudible) document from GOED as a part of (inaudible) be submitting.  And that 1.5 million that we're requesting we're hoping will at least augment some of the losses in our budget.  We have an upcoming Commission meeting.  We are--on the 23rd of this month.  We are also looking for five appointments from the Governor's office after this meeting in June.  We'll have five vacant seats.  So, I can say if any of you have any recommendations in regard to someone who would (inaudible) be able to represent and speak to Heritage Tourism on the Commission, please contact me.  I'm looking for that very thing.
We also have a cabinet meeting scheduled for the 30th of this month.  And this is all in flux, to some degree.  I'm sure some of you have heard there may be a special session this month.  So, I haven't had that confirmed yet, but we're all, you know, kind of poised to move these meetings if we need to.  I think those are kind of my vital updates.  If you have any questions, I'm happy to answer them now, or when Myron gives his report.

Stoldal:
Any questions from the Board?  Brenda, just a quick question.  So, I've got the definitions right.  Right now we have a--we, being the museum system, a 50% cut in the revenue or the transfer of funds from tourism, or a 50% cut in its overall budget?

Scolari:
The 50% cut just in the tourism transfer.  We now will be operating only on our cash reserve balance that we had carry over from our FY20 budget, which will be half of what was approved by the legislature.  So, we will have 5% (inaudible) what we would have normally in addition to that.  It's such that I have broken our budget into a month-to-month budget so that we can reign in expenses and--
Stoldal:
So, the 50% cut, do you have--

Scolari:
--unfortunately--

Stoldal:
--what the dollar figure was before the--or what--50% of what dollar figure?

Scolari:
Our legislatively approved cash reserve balance going into FY21 was 4.9 million.  We will have approximately half of that.

Stoldal:
What I'm trying to get at is what's the number of the transfer number to the museum system?

Scolari:
You know what, Bob, I don't have the budget in front of me.  Carrie may know.

Edlefsen:
If you can give me just a moment, I can look that up just for the tourism amount.  Shouldn't take me but just a couple of minutes here.

Stoldal:
It's half of--whatever that number was originally, it's half of that.

Scolari:
Correct.

Stoldal:
Okay.  And so what's the formula that you'll be using as we move forward, as money starts coming back in through the taxes, the room taxes and so forth.  Is that--we all want the rooms to fill up, so the money can come back in.  Is there a formula to where that 50% will be reduced to 45%, or how will that money be distributed from the room tax?  Will it all go to tourism, or will it be the same formula as we move forward?

Scolari:
It will be the same formula as we move forward.  I commit to reviewing this at the end of the calendar year.  One of the problems with even our projections is they're annualized.  So, I have no way to know what we're going to collect month to month.  And I am currently in conversation with the Governor's Finance Office regarding getting our cash reserve up to a level that's acceptable to them.  They make that requirement of budget accounts that aren't supported by the general fund.
So, since we'll be expending most of what we'll move into FY21 through the first quarter, we'll be required to get that up to a level first.  I have no idea what room tax collections will really look like in October.  That's subject to all of the factors related to how well Vegas’ reopening goes, how visitors are, you know, visitor sentiment regarding traveling in a, you know, post-COVID, are visitors going to be fearful of a second outbreak in the fall?
Stoldal:
Right.

Scolari:
How will the reception affect expendable income, et cetera.  There's just a lot of unknowns, unfortunately.
Stoldal:
I guess what the question is I'm assuming that we are going to get back, things are going to develop a little bit more.  There may be a second wave, but we're going to grow and room tax is going to grow.  We're not saying that the museum system is going to have for the next 12, or fiscal '21, all year long, a 50% cut, are we?

Scolari:
No, Bob.  That's why I will commit to reviewing with Myron and Carrie and Angie, our finance manager, where we're at, at the end of the calendar year.
Stoldal:
So, that would be our first--the first--

Scolari:
We've had some projections that are really, really bad.  Hopefully, you know, we also have to fund programming within Travel Nevada.  It has to exist to serve its mission.  And so far, we have no funding for those programs either.

Stoldal: 
No, I'm just looking to make sure that we treat all of our children the same way.

Scolari:
Of course.  Of course.  Yes.  And I tried to really absolutely draw that line.  The 50% has been applied to every budgeted account in regards--
Stoldal:
Great.

Scolari:
--to the transfer.

Stoldal:
(Inaudible) come up with that number.  Carrie?  Were you able to come up with that dollar figure?

Edlefsen:
Yeah.  I just sent it in a chat.  The total reduction target for lodging tax transfer is $1,702,866.  But, that's--I'm sorry.

Stoldal: 
That's 50%?

Edlefsen:
Yeah.  So, fiscal year '21 transfers.  And that does not include the amount of transfer reduction we had in the last quarter of this fiscal year, but that was thoroughly unimpactive.  So, I can come up with that number, but fortunately we had enough savings throughout this fiscal year that the reduction in the last quarter of this fiscal year didn't really affect our budgets.  But, they will, obviously, moving into fiscal year '21.

Stoldal:
Great.  And so if I understand correctly then, Brenda, that we're going to take a look at this some time in December to see where we stand on room tax coming in and (inaudible).
Scolari:
(Inaudible).  Yes.

Stoldal:
Great.

Scolari:
To give you an overall sense of what's happened, our budget normally, including our cash reserve, is somewhere in the neighborhood of $30 million as a department.  We are now looking at a projection of between 8 and 10 million.
Stoldal:
Okay.  Okay.  And I guess it's not on our agenda, but I presume that we’re looking at the same funding issues with the other parts of the cultural affairs of your department, the arch council and so forth.
Scolari:
(Inaudible) with state parks?  Correct, yes.  The deficit overall for the state is $814 million.
Stoldal: 
Any other questions from the board for Brenda, at this point?
Schorr:
Seth Schorr for the record.  No, I just wanted to thank you, Brenda, thank you for the transparency.  And quite frankly, I think anything less than what you just informed the board, any speculation would be, you know, downright irresponsible.  And I think we all--anyone who thinks they have any idea of what room revenue is going to be like over the next six months has a crystal ball I would like to see.  And I think there's nothing to, you know, base that on.  We've been open for one weekend.
You know, for those of you who don't know, our hotels were at 40% occupancy, at best.  And there’s a decent chance that was just every person who loved Las Vegas who came.  And this next weekend might not be that good.  I know every hotel operator in town has been running doomsday scenarios, where we are at 10% occupancy.  So. this is the world we're living in and, you know, I don't know where everyone gets their information, and whether it's from the Governor or the media.
I'll just tell you from, you know, from the ground, we are in a very, very bad situation.  And we can, you know, be optimistic and hope for the best, and that is certainly a possibility.  But, it is just way too early to tell, and I don't think we'll know anything concrete for many, many months.  So, that's just--so I want to thank you, Brenda, and I am super empathetic for the position you're in.  It's a very, very tough position.

Stoldal:
Further comments?

Scolari:
Thank you.

Barber:
Yeah, this is Alicia Barber.  And my heart goes out to you, too.  I mean, these decisions are really difficult and unavoidable.  I just wanted to express my particular sadness about the layoff of Guy Clifton, who has given so much to our division, and to the museums.  And I know that there was nothing personal about that, and I know it's in the numbers.  But, I just want to acknowledge how--what a wonderful job he had done for us.  And then, I just ask, Brenda, like what can we expect, or what were your thoughts about how we make up for that loss when he was such a critical part of getting our stories from our division out to the public?
Scolari:
For the record, Brenda Scolari.  I'm sorry, Alicia, I didn't catch that first part.  Is that--are you referring to Guy Clifton?

Barber:
Yes.  Yes.  And, you know, the appreciation for everything he did, but also just wondering what we can expect since he was such an important part of getting the stories of our division out to the public.  Do you have suggestions?  Is that going to fall on staff?  Is there way that Tourism can still support what he did?  I'd love to hear some thoughts about that.  Thanks.

Scolari:
I am aware of that, and it was a loss for us as well.  And I can make a commitment to having our PR staff absorb those duties.  And, you know, the commitment to communications for the division is still there.  We're having to take on more.  Our already full plates are now an increased workload, and that's what we're all willing to accept.  So, we're going to do the best we can to fulfill the needs of the division.  I can promise that.

Barber:
Thank you.

Stoldal:
And thank you for the commitment.  Further questions for Brenda at this point?  Hearing none, let's move on to Item 7B, which is under Agency Reports, the State Historic Preservation Office.  Rebecca Palmer.  Rebecca.

de la Garza:
Chair Bob, if I could make a quick comment.  This is Mercedes de la Garza for the record.  I have to recuse myself from Item 7B1, the nomination for Trinity Episcopal Cathedral, as I am currently the architect for the remodel on that project.

Stoldal:
Great, thank you.  I thank you for your work on that project.  Rebecca.  Your microphone.  There you go.

Palmer:
Chair, this is Rebecca Palmer, with the Nevada State Historic Preservation Office.  Can you hear me?

Stoldal:
Yes.

Palmer:
Okay.  We have one nomination for the National Register of Historic Places.  It’s the Trinity Episcopal Cathedral.  I'd like to ask my National Register Coordinator, Kristen Brown, to give us a brief summary of the nomination and the historical significance of the property.

Stoldal:
Kristen.

Brown:
Hi.  For the record, this is Kristen Brown, architectural historian of the State Historic Preservation Office.  Thank you for having me here today.  As you know, we have one nomination that is nearing, you know, getting ready to be transmitted.  And we appreciate your review and feedback.  The Trinity Episcopal Cathedral is in Reno.  It's a late gothic revival building with a period of significance of 1949 to 1958.  It is eligible and nominated under Criterion C for its architectural merit, with Criterion Consideration A as a religious property.
I want to note, for the record, that Board member Alicia Barber did provide our office with some very good suggestions for minor edits.  And my office also identified a few additional fixes that need to occur to the nomination.  They're very small.  Typos, that kind of thing.  We are committed to working with the consultant to make sure that these edits do get incorporated, and they will not affect the content of the document.  I also want to let you know that right now, the Reno CLG is also reviewing the document.  They requested more time to review it, due to the pressures with inability to meet and scheduling conflicts due to COVID.
So, if we do get significant concerns from them or major changes, we will, of course, let you know.  But, I'm anticipating that their comments might be minor, as well.  So, with that said, does anyone have any questions or comments about this nomination?

Stoldal:
Alicia, could you just kind of--you clearly read this report and with a lot of detail and focus.  Were there any substantive changes that you feel that the Board needs to be aware of at this point?

Barber:
No.  I thought it was a terrific nomination.  I think that from the other ones that we reviewed, it's pretty clear that this one had probably the most detailed description, I think, of any that we've seen come across, which is really, really helpful, and just meticulously done.  At the same time, talking about the narrative of how this church went through its various stages, which was very kind of stop-and-go for a long time, involving three different architects, it's a fascinating story.
And I think that the context also is really (inaudible) to the community.  So, this is a property I'm really excited to have nominated.  It's right on the river.  It's on the south side of the Truckee River.  It's just a beautiful setting.  It's a beautiful building.  It's a strong congregation with a lot of development happening all around it.  This is right next to the site where the Wingfield Mansion once stood until it burned down, I think, well over a decade ago, at this point.  And there's proposed development coming its way.
And it's just a really wonderful structure to honor and commemorate in this way.  So, I really want to call out LuAnn Campagna, who's the one who wrote it, the consultant.  She just did a terrific job.  And I know she worked with SHPO closely and they just did a wonderful job, too.  So, I'm thrilled about it.  My changes were really, you know, pretty minor, stylistic.  A couple questions about whether it's actually technically now a church or a cathedral.  I think we kind of talk about it as both.  So, that was one thing I wanted to make sure was clear.
But, other than that, I totally support it, and I would go ahead and make a motion to accept the nomination.

Stoldal:
We have a motion.  Do we have a second?

Female:
Second (inaudible).

Stoldal:
Sarah is the second.  Either for Kristen or Rebecca, if the Reno CLG comes back and there are substantive changes, how do we handle that?

Brown:
Well--

Palmer:
For the record--

Brown:
Oh, go ahead, Rebecca.

Palmer:
For the record, this is Rebecca Palmer.  If the changes are substantive, we will come back to you in your September 18 meeting and highlight those changes for your review.

Stoldal:
Great.  Further comments, questions about this?  It's a great report, and it's one of the benefits of being on the Board is getting these reports and being able to focus on different structures around the state.  This was fascinating reading.  Go ahead.

Brown:
Mr. Chairman, if I may.  This is Kristen Brown.  I just noticed that Board Member Timmons had a question in the chat.  How do we handle the signing of the nomination?  Could you explain what you mean by that question exactly in terms do you mean what's the next step to forward it to Washington, D.C. or--
Stoldal:
Thank you, Kristen, for that.

Timmons:
Chair--

Stoldal:
I'll keep a better eye on the chat.  Tony, your thoughts.

Timmons:
Sure.  Anthony Timmons for the record.  Traditionally, after we do the nomination, there's a form that goes out at the meeting and we all have to sign and return it.  I didn't know if that was actually being mailed to us to sign.  I don't--just a logistics question.

Brown:
That's a good question.  Rebecca, can you answer that question?

Palmer:
For the record, this is Rebecca Palmer.  We intend to send you a review and approval sheet after this meeting.  And then feel free to either sign it and scan it, or sign it and return it via regular mail.

Stoldal:
Okay.  All right.  We now have a motion.  We have a second.  Further discussion from the Board?  General public?  Hearing none, all those in favor, say aye.

All:
Aye.

Stoldal:
Anybody opposed?  Seeing and hearing none, the motion passes unanimously with one abstention, and the Chair voting in favor.  Thank you all for that, and Tony, good question.  There's probably a couple of other things that are going to be coming up as well.  Rebecca, any further comments or reports that you'd like to make?  Or, Kristen?

Brown:
Yes.  Thank you, Mr. Chairman.  This is Kristen Brown for the record.  I just wanted to go on record with the staff report for the other nominations that are in progress.  You might have noted in our staff report submitted last month.  We currently do not have any state registered nominations in progress.  We have not had any properties listed since the March 2020 board meeting.
There are two nominations currently in progress.  The El Rancho Hotel in Wells.  The Nevada Preservation Foundation is currently finishing up revisions based on the SHPO comments.  And they are going to be going back to take additional photographs now that the building has been rehabilitated somewhat, especially the exterior of the building.  So, they're going to be getting new photographs.  So, we are continuing to work with the authors on that nomination.  And we do not yet know when it will be submitted, but we're hopeful that it could be on the September agenda.
There's also a nomination in progress, or actually a nomination amendment.  Current listing for the Las Vegas High School.  There's an amendment in progress with that, and we do not know when that draft is going to be ready.  We have two active inquiries for potential new National Registry listings for the former Bob's Big Boy in Las Vegas, and for the Gem Theater in Pioche.  And I've been in communication with folks regarding the possibility of those.  There's only one active inquiry for a potential State Register nomination for the Patricia Tripple House in Reno.
But, I have not heard anything about that in some time, so we will, of course, keep you posted next time around.  Thank you.

Stoldal:
Great.  Thanks for the update.  Rebecca, do you have any last thoughts before we move on?  Microphone?

Palmer:
This is Rebecca Palmer.  I do have one other announcement.  The Nevada State Preservation Plan is complete.  You can find a copy on our website.  It is still missing three elements.  Those elements are the letter from the Governor, the Native American comment from the Inter-Tribal Council of Nevada, and our specific strategic plan for the office.  Those three elements are delayed because of COVID-19 concerns.  So, we haven't gone to print a hard copy until those three elements are complete.  I'm hoping that by your September meeting we will be able to distribute to you or mail to you copies of that final plan with all of the elements included.

Stoldal:
Rebecca, is there any formal legal statutory date that this report has to be done by?

Palmer:
Sir, for the record, this is Rebecca Palmer.  Yes, the date was March 30 of 2020, and we met that date.  The document has been approved by the National Park Service and can be used for compliance with (inaudible).

Stoldal:
Great.  Any comments from the general public before we move on?  Thank you.  Let's move then to Item 7C, Division of Museums and History.  Myron Freedman, Administrator.  The tile is yours.

Freedman: 
Thank you.  Good morning everybody.  This is Myron Freedman, Administrator for the Division of Museums and History, for the record.  I did want to start off just briefly to--a couple of thank you’s.  I want to thank Debbie Rabe, who is one of our administrative assistance here in the office who's had to pick up a lot of extra tasks with the retirement of Lori Brown, and she did an excellent job.  And then to welcome Pat Malloy to our ranks here, who has been on the job for a while now.  And she was at the finance committee meeting.  She's here today.  And she's already proven to be invaluable to us in keeping a lot of us organized.  I guess namely me.  So, thank you, Pat, for being here, and good job.
Malloy:
Thank you.

Freedman:
So, a little bit of going back in time here.  Things were going swell for a couple of months there this year.  We were really active with a lot of great programs.  A lot of activity, a lot of at least media attention in some sectors.  And then people started getting sick.  And that led to pandemic and it led to the museums needing to close their doors on March 17.  It also led to, as Brenda described--and I appreciate Brenda and Carrie helping me through this as we respond to specific numbers and everything, but we were pretty soon after that asked to make some dramatic cuts in the current fiscal year and also for the coming fiscal year, and to work out projections for that.
In the current fiscal year, Carrie did a wonderful job of going through everything we could possibly reserve for our budgets in response to Tourism's request for holding on to reserves, which, of course, meant ending spending that was not essential.  So, that was done immediately.  It also meant freezing quite a few positions.  I think right now at last count we have 14 frozen positions within the division.  And, unfortunately, we had just had gotten to the point where we were--actually had already hired several of those positions, and we had to freeze those as well.
So, before they could start, we had to freeze the positions.  So, this was very, very difficult to get through.  And as a result of that, again, I think through Carrie’s smart work, we were at least able to keep what staff we have that were not frozen through the end of this fiscal year.  And, Brenda, I think, can attest to the fact that she was not able to do that.  She had to make layoffs almost immediately.  And so we were able to keep people employed through the end of this fiscal year without any changes.  These are all in response to directives, you know, from the Governor’s Finance Office and the Administration.
So, that's where we are in a way today, although we're looking ahead to severe cuts coming up in the next fiscal year.  In order to meet those requirements, and you mentioned the 50% cut in the lodging tax transfer to the division, what started out as a 14% cut looking ahead to the next fiscal year, turned into a 19% cut.  And so when that news came down, we had to look at how to meet those reductions.  And we again looked at slashing operating, if I didn't mention that before, we did.
We slashed our operating budget in the current fiscal year.  And, of course, we have slashed it going forward into the next fiscal year.  So, this translated into needing to make further reductions in staff and staff costs, which was a bit ironic.  Because when the 5% directive came down, the message attached to it, and you'll have to forgive me if I err some of this, the directive was--the 5% cut was meant to reduce the need for further layoffs.  Well, that's fine for the rest of the state agencies.  We had nothing left to give.  So, we had to go in and look at cutting staff.
But, I had two priorities in mind as I approached this.  And the first priority was to preserve as many jobs as possible.  And the second priority was to operate the museums.  I mean, obviously we could close museums, right?  That would reduce costs.  We could lay off a lot of people.  That would preserve jobs for others at relative full employment.  But, those were my two priorities, right or wrong.  And so that led to a handful of layoffs, six layoffs.  And everybody else needing to prepare, starting July 1, for the wonderfully titled voluntary leave without pay.  It is voluntary, the alternative is to be laid off.
So, it's--you've got to look at how the state works and chuckle a little bit at their phraseology on some of these things.  But, that is the reality.  It was going to be 20 to 25% before the additional general fund reductions were handed down.  But, there was no way to get around about a 35% average.  I did mention that the other priority was to continue to operate the museums.  Well, we had to look at each of the museums and sort of how they operated and what their needs were.
And there were a few other factors in there, some of the pressures on, for example, the Depot Museum in Ely were something that was--something that we did not want to add to the, sort of, political climate that's happening there with the Ely Museum.  So, there were some different ideas to juggle, to determine all of the voluntary leave without pay requirements.  But, again, we tried to leave staff in place that would help operate the museums going forward.  It's not an across-the-board kind of situation.
Some staff have, you know, some custodial--think of the bigger museums have custodial and security.  So, there's a little bit of flexibility there.  And, of course, the other priority is to maintain the collections.  So, curatorial staff, you know, by and large is important.  I say that, yet we’re still having them take voluntary leave 30 to 40%.  So, this is no picnic.  And I've already had communication from outside sources saying, you know, usually the Governor calls furloughs, and it's, you know, one or two days a month.
Well, Governor has not called furloughs.  He did call a fiscal crisis and that enabled us to start utilizing the voluntary leave without pay, which again allows us to at least preserve jobs.  And so from the administration through all seven museums, everybody will be on some form of voluntary leave without pay starting July 1.  I'm going to hold there to see what questions you might have regarding this, and, again, if Carrie and Brenda can stand by to see how you can help fill in some of the blanks.

Stoldal:
Questions from the Board?  Alicia.

Barber:
Yeah, Alicia Barber.  So, you were saying that there were six layoffs already that will be effective starting July 1, but that you don't anticipate any more layoffs?

Freedman:
Some of these layoffs were effective immediately, and some are effective July 1.  The ones that are effective immediately had to do with their probationary status.  They basically were--and I'm forgetting the term for this.  Carrie, you don't recall the term for when the probationaries are let go immediately?
Edlefsen: 
Well, when they are in probationary status, they can be relieved from their duty at any given time for any given reason.  Unfortunately, they were not permanent.  And until they are permanent, that's basically the terminology.  They are just released.

Freedman:
Myron Freedman for the record.  To answer the second part of that, will there be more layoffs, that is a potential.  I think Carrie and I are anxious to see how our math has worked out for this going forward with the reductions we've put in place.  We kinda got in barely under the wire.  I think we had like $100 to play with when we were done.  Something like that.  So, we'll see how things go forward with--I don't know if you heard today there’s $116 million in further reductions coming across the state.  They say they're not going to apply to our sector, which is fine, but, you know, you never know what's going to happen, right?

Stoldal:
Other questions?

Barber:
Sorry.  Alicia Barber again.  You may be getting to this, so if you're getting to it later, that's totally fine, because I'm thinking about additional outside streams of money and wondering about our eligibility for CARES Act funding and such.

Stoldal:
Myron, if we can just sort of stay with the staffing for a second.  The voluntary leave without pay, two questions.  How was that--how did you silo each facility?  You mentioned that Ely we’re sort of treating differently in the sense, first of all, I think there's only two or three staff members out there to begin with.  Did you look at each of the facilities, Lost City, the challenges that the Historical Society is facing with already frozen staff, and how did you apply the, let's say, to Las Vegas, you needed to come up with the following reductions or how did you deal with each facility?

Freedman:
Right, Bob, it was working--Myron Freedman for the record.  Working with the directors specifically on their museums and what it would take to operate them.  Having said that, we're still talking 30 to 40% average of leave without pay.  So, the case of Ely, it is, you know, two full-time employees, and one part-time employee.  And they're connected to a very robust site, you know.  They do very well.  And it didn't make sense to, you know, have the state’s museum component on this robust site be dark half the time.

Stoldal:
Yeah, and, Myron, I wasn't really concerned about specifically about Ely, Because clearly you made the case that doesn't make sense.  But, when you say 30 to 40%, we are asking employees to reduce their income by 30 to 40% per pay period if I’m--
Freedman: 
That's right.  Myron Freedman for the record.  The leave without pay is a leave they will take per pay period.  So, three to four days per pay period, so one week they'll work three days, the next week, you know, they'll work three and a half days, or however it works out for each employee.  But, I did vary it somewhat.  And, again, the averages are largely three and four.  And so where someone is a--so the other part of this, which I'll get to in a minute, has to do with operating the museums, right?

Stoldal:
Right.

Freedman:
The museums will operate and I'll talk about that.  They’ll have an operating schedule but we’ll reduce the days.  And so by reducing the days we reduce the need for particular staff to have to be there.  So, that played into it, you know.  We're not having to clean the museum all the time.  You know, that allows us to have those staff take their leave without pay.
And then there were a couple of staff who volunteered to take more leave, freeing up some time that I could add back to other staff.  And that was specific to a museum.  I didn't want a staff member agreeing to do that at one museum and then that benefit ended up going to another museum.  It had to stay within that department of that staff member, if they were willing to do that.  So, that happened in at least one case.  There were also several staff who are starting phased-in retirements, which essentially put them on a part-time schedule.  And so that will have an impact as well.
But, there are still personnel costs attached to that, so the savings on that will come a little bit more slowly.  It won't be quite so dramatic.  And then the other thing that I had to do, which really was, you know, one of the biggest contributions to making sure we didn't have to have higher numbers for staff, was to freeze the position of the Director of the Nevada State Museum in Carson City.  So, that position is frozen and I just agreed with Brenda that I would continue in my administrator role, and as soon as the circumstances return to something close to normal, we’ll then look again at adjusting that, as well.

Stoldal:
In the same stride, I understand for the (inaudible) rides position, Director of the Las Vegas, that position has been frozen, as well.

Freedman:
And that was frozen early on.  It came at that point in the process, as I said.  This all started in March.  Dennis had just retired, and so we were in the process of, you know, looking to fill positions.  And then we froze that along with many other positions in order to maintain the salary levels we could for the staff through the end of the fiscal year, the existing staff.
Stoldal:
The other question then is--and I think you're going to address that, is the opening of the facilities, when and how many days a week that will be able to--I'll let you--unless there's further questions from the Board--

Barber:
Yeah, this is just so devastating.  I mean, I just feel for the staff so much.  The question I have, I guess, is if a member of staff decides that that new arrangement isn’t going to work, you know, they need to find another job.  And they find one, and they leave.  Can the state refill the position that they then leave vacant?  Or, does that remain frozen?

Freedman:
I'll have Carrie respond to unfreezing positions.  I will say, though, that my priority, if that happens, would be to take the salary savings and try to improve the income of the people who are currently working, to add a day back here and there where we can.
Stoldal:
Carrie?

Edlefsen:
Carrie Edlefsen for the record.  If that were to happen, the savings have already been determined and established, so if Myron and the museum director have chosen to refill that, obviously the state has initiated a hiring freeze, so the approval would have to come from the Governor's Office to be able to fill it.  But, we could fill it based on the same terms with the same required leave without pay reduction in hours.  You know, or Myron could use the time to--or the museum director to enhance the hours of other employees that are there, if they have the capability to go without that position being filled.
Stoldal:
Carrie, were you with the museum system when we went through the recession back in, what was it, '08?

Edlefsen:
I actually came in at the tail end of the recession, as it was all cleaning up and, you know, I got to deal with a lot of what had been the result of the recession.  And I got to see how the hands-on part of the actual recovery.  I came in 2012.  But, I was part of the state before that, so I'm very aware of what happened with museums during that period of time.

Stoldal:
We had a similar 30 to 40% euphemistically leave without pay.  And we lost several important staff members at that point.

Edlefsen:
Yes.

Stoldal:
Which it's hard to live on nearly half of your paycheck.  Myron, let's shift, then, if we could, to what's your plan for--

Ostrovsky:
Bob, could I ask a question?

Stoldal:
Yes, please.

Ostrovsky:
Yeah, I had a couple of questions.  One, I'm struggling with the definition of operating the museums.  And maybe you're going to get to this front of the back of the house discussion.  I mean, we’ve got collections and curatorial services, and then we've got public services.  We're going to talk about that, Myron?  Are you going to talk more about how you balanced the needs and our obligations to the collections and curating what we have versus public access to the facilities?

Freedman:
Myron Freedman for the record.  I don't know how much specifics you want on that, Bob.  In other words, I--yes, we kept the curators in place with the exception of one.  But, there were already curatorial positions that were ready to be filled, and again, I think it might have--one at least had been hired, and we had to freeze that position.  So, we did prioritize maintaining the collections, and we had to have some facilities people there to assist with that as well particularly if anything went wrong with the buildings, we needed to have people who had the capability to step in and assist in that.  So, that was important.
We do have--we will be opening museums, so there needs to be some program people available.  I say that, yet, you know, 30 to 40% for some of them.  So, that's a lot of time that they won't be there.  So, adjusted the hours at the museum to make sure we have--and we're still--each of the museums has created their own plan for reopening.  I will go over them.  So, the amount of days they're open allows them to take care of business, take care of visitors, take care of the building, take care of the collections.

Ostrovsky:
My second question was are we still operating into proposed budgets for the next fiscal year that the Governor's requested?  What percentage are you cutting based on his request into next the fiscal year?

Female:
You want me to take this, Myron?
Freedman:
Please.

Female:
Our general fund reduction at this point has totaled 19%.  Combined with the known lodging tax transfer reduction, we are effectively taking between 35 and 40% cut division-wide.
Ostrovsky:
And, obviously, if the legislature goes to special session, and changes the budgets going forward, we're subject to that also.  It's an unknown, but we're subject to whatever changes they make.

Female:
That is correct.

Ostrovsky:
And have you created the doomsday budget that Brenda talked about?  If your revenues are even more significantly reduced, do you have a backup plan, or are you month-to-month as she suggests?  All you can do is look in short timeframes.

Female:
Honestly, Bob, at this point, we're doing everything we can just to keep up with the current directives.  It's been coming hard and fast.  And just trying to keep our head above water, and to manage the crisis that we're facing right now.  As the dust settles a little bit, I'm sure Myron and I and, you know, along with the museum directors, we’ll be able to sit down and, you know, throw out some what-if scenarios.  At some point, I went back into the archives and started pulling the what-if scenarios out of the recession.
And, you know, there was discussion of actually closing the museums and when all the scenarios were there.  So, at least we have that to go on.  That was not near as bad what we're facing today.  But, fortunately, you know, through the historical information and what we've already gone through, you know, I do believe we may have some guidelines to move forward, should things turn worse.

Ostrovsky:
Thank you.  My last question (inaudible) is I'm assuming we're working with this, is our coordination with the Springs Preserve, with the opening of a museum, and their response, are we working hand-in-hand with them in trying to come up--and that is greatly dependent on the operation of the Springs.

Female:
I'm going to let Mary Beth Timm jump in on that, because she has been working with them on a schedule for reopening.  Mary Beth?

Timm:
Good morning.  This is Mary Beth Timm for the record.  I am happy to report that I have been meeting weekly with the Springs Preserve to kind of make sure that our opening is on the same page with them.  Just as an FYI, we are able to open.  If the Springs Preserve is not open to the public, we have made a plan for how that could work.  However, we think that would be more confusing and given the large urban population center that Las Vegas is, we do have concerns about the number of people coming into the museum at a time, and the ability of our front-facing staff to kind of restrict the number of people coming into the museum.
And so I have more meetings scheduled with the Springs Preserve and we are looking at a conservative, staggered approach.  And when that's available, we'll be able to pass that along.  But, we are looking at for the state museum reduced operating hours on Fridays, Saturdays, and Sundays from 10:00 a.m. to 4:00 p.m.
Ostrovsky:
And I guess there was one more question, Bob.  I'm sorry, I have so many.  I raised this issue, I believe, at the finance committee meeting, and that's has the state given you any indication of how they will handle additional needs for PPE and custodial staff?  If you're open to the public, you're going to face the same the situations that, say, the hotel industry where the cost of cleaning has now substantially increased, and the cost of masks and other things.  Is there any feeling about how the state is going to manage that?

Freedman:
Myron Freedman for the record.  I did ask the state that question.  And I did not get a helpful answer on additional cleaning services or materials.  We are working on getting some of the PPE, but it'll be just for staff use.  And so that's actually in the works right now.

Timm:
Mr. Chair?

Ostrovsky:
Thank you.

Timm:
Mr. Chair?  Oh, he's on mute.  I apologize.  This is Mary Beth Timm for the record.  We have worked very hard to put up Plexiglas shields at all of our public-facing areas.  So, at the Las Vegas museum, that means that there's a Plexiglas shield in the front area as you go to the reception desk.  There's a Plexiglas shield in the museum store to protect employees.  And then the state museum was able to provide Plexiglas shields for Lost City Museum.  And it is my understanding, and Myron Freedman, you can confirm, that they are also making Plexiglas shields for staff protection up north.
Freedman:
Myron Freedman for the record.  I was going to go over the steps we're taking to make sure we have healthy visits for the visitors in a few minutes, and that is indeed happening with Plexi shields.

Stoldal:
Myron or Bob, let me ask you the two things that conversation with the director of the Mob Museum, which just opened last weekend.  First of all, they have--before you buy a ticket, and (inaudible) before you get your ticket, there are significant signs that say "masks are mandatory." And they have--if you don't have a mask, they will give you a mask and some hand sanitizer.  What is our policy going to be regarding making masks mandatory?

Freedman:
Myron Freedman for the record.  Are there any more questions about the staffing or anything, and then I'll move into talking about opening the museums.

Stoldal:
No, just the last comment from Jonathan Alman.  He noticed that there was a significant impact on volunteers, that the number of volunteers was reduced substantially, maybe by 2/3 or 3/4, particularly because the age of the volunteers, the average age was those that may be more vulnerable to the virus, so they were not coming back.  I don't know whether we'll face that same thing, but go ahead, Myron.

Freedman:
Yes.  You know, when we were first hit with this, and the staff was put on administrative leave to protect their health, it was about a month later, six weeks, museums started working to bring the staff back.  And it was an opportunity to look at how to put into practice some of the common practices we all know now, wearing masks, distancing, using hand sanitizer, cleaning continuously with microbial sprays and that sort of thing.  So, that has been going on for a few weeks now at the museums.
And, in the meantime, communication with the volunteers has been, “Do not come back, take care of yourselves, stay at home, right now we're not ready for volunteers.”  In other words, and with the staff, if you can work from home, you should continue to do that.  And if you have children and you can't not only not work at home but you can't come in, then, of course, you continue to take the administrative leave the state offered.  So, it was a combination of all of those things, all geared towards one thing, you know, which is to keep people safe and healthy.  So, the volunteers are part of our plan for reopening, but it's on a--but they have to volunteer, they have to want to come back.
And then they have to follow the same protocols that we have put in place for staff, as well.  So, this is what people can expect as we look towards opening the museums.  Staff, volunteers, visitors will all wear masks at all times inside the museum facility.  This is going to be something we make mandatory, though any of the museums that have outside components, of course, they have more leeway with mask-wearing.  It won't be necessary outside, though social distancing will be.  The museums are ADA accessible.  We won't allow any food except bottled water that people have to keep with them.
And we're having them maintain at least six feet of distance from other visitors.  We're also going to allow family groups, up to 10 persons, and, of course, we're following the guidelines coming from the Governor's Office on this.  But, the group must stay together.  And the museums are all being laid out in such a way as to control the flow of visitors.  So, that starts at the entry to the museum where people will be spaced.  And as they approach things, like admissions desks and stores, anywhere there's a desk that has to be where a clerk is working with them, we have Plexi shields.
And so that was accomplished down south, again, as Mary Beth was mentioning, with the help with the Las Vegas Museum and up here in Carson City, both the Railroad Museum and the State Museum will have the Plexi shields, as well.  And the paths through the museum have been thought out fairly carefully to make sure that we're not having choke points.  And where the volunteers come in, those who are willing to come back, and right now I can only speak for the State Museum.
We have quite a few who are anxious to come back and help the museums again.  They will follow the same protocols.  They will wear masks.  They will socially distance.  And they're the ones who can really help us get visitors used to the pathways through the museum so they can stand by and not only help, of course, with the way they always do, by helping to interpret what people are looking at, but also to guide them through, you know, it's going to be a bit of a confusing route to begin with, and then hopefully people will get into the swing of things.  And, of course, the museums are all planning to have regular sanitization that goes on throughout the day, then deep cleanings on their days off.  And then we are working to make hand sanitizer available where we can.
It would be great to be able to provide masks to the visitors, but I made the call to go ahead and just require people to wear masks.  And my feeling is that if we get a lot of pushback on this where the public shows up and are upset that we're demanding a mask, and we don't have one to hand out, we are reaching out to Friends groups and things like that to see if there's a way to supply masks for cases like that.  But, I feel like the culture now is such that when people understand through the media that masks are required, they're used to wearing masks out in public.
So, I'm not anticipating a lot of pushback on that.  But, of course, if we have it, we will politely tell them, you know, it is required.  And then as soon as we can, provide masks for people.  And, again, the state will not provide them for visitors.  So, we have to get them from another source, then we'll do that as well.

Stoldal:
Myron, just an FYI.  The (inaudible) over at the MGM, they're getting requests from almost all the visitors to be able to get a mask, a souvenir mask.  And they're now going to create a whole series of different masks with dice and so forth that people will--but with the logo on it.  And the same thing with the Mob Museum.  Right now they're just handing them out for free for the first part.  Mainly it's a lot of locals.
But, then they're going to start selling them, as well.  Maybe there's something we could look into for the system-wide to be able to have a little bit of both, maybe the (inaudible) mask or my face on the mask.  Something like that that would sell big.

Freedman:
I like that, Bob.  It just--it's--we have no budget to buy masks, is really our issue.  So, any funds we have for essential purchases will go toward sanitization supplies.  So, that's why we need support on the masks.
Stoldal:
Well, the only--I was thinking maybe that some of the--like the MGM, or the Mob Museum may be able to, as marketing tools, to give us a box of masks that we could use for emergencies.  Somebody's waving their hand.  Scott.  Turn your mic on.

Dam:
Yeah, I wasn't talking, I was just showing you.  We got masks for our volunteers and handed them out at our first meeting.  So, they have both logos of the Friends and the State Museum, or city logos.

Stoldal:
What did that cost for you per mask, or how'd you handle that?

Dam:
It cost us 2.40, and we--$2.40 to have them made by a local seamstress, and put the appliques on.  And we're just passing them out to our volunteers right now.  But, depending on the response, we might find it makes sense to sell them.

Schorr:
Seth Schorr for the record.  Myron, I'm very interested to hear what the response of our guests are.  It has not been my experience that people want to wear masks.  I have not seen guests wearing masks at all, in any of the casinos downtown.  I've heard there was a downright revolt at the Atlantis is Reno from guests that didn't want their temperature checked walking in, which (inaudible) understand why anyone would be against that.  And that's not just downtown.  I was at Wynn on Tuesday, guests were not wearing masks.
We'll see, I think the expectation is different.  I think--I imagine there's also going to be a different response between our indoor and outdoor museums.  Outdoor at both railroad museums, a mask outside, many people are going to find it's unnecessary, and it's also really uncomfortable in the heat.  So, I don't know.  I'm not as optimistic that that is the culture.  But, once again, I think everyone's experience is different based on what they're hearing and seeing.  But, once you get out of the house and you go in the real world, I don't know, it's just not been my experience.  I wish it was.
And lastly, and then I'll stop, one solution, I can imagine knowing the museums, it would probably only be a (inaudible) solution for the State Museum in Las Vegas, especially if it was a shared--if it was shared with the Springs Preserve, and that is there are vending machines.  Matt Marsh at First Class Vending has a PPE machine.  I think he’d install for free and then sell it to the guests.  So, that's an option to consider.

Stoldal:
So far, Myron, just a week at the Mob Museum, now they have big signs before you buy a ticket, there's a sign that says online, “masks are mandatory.”  So, there's no surprise when you walk into the facility.  There are plenty of signs, mask, and this is what's required.  So, I would hope that we would have similar signs at our front door and potentially down at the Springs Preserve that if you would like to visit the museum, that masks are required.
Freedman:
Myron Freedman for the record.  Yes, signage, I didn't mention it, is a big part of the plan, again, at each of the museums.  And, Seth, I did say that it is different for the outdoor museums, you know, there is more leeway there.  I don't think they need to be required when people are outside.  On the other hand, you've got--if Randy's planning to have people walk through his historic trains, again, those are very confined spaces.  So, those are the sorts of--those are the reasons we need to be requiring masks.

Stoldal:
Any further input on the mask issue to Myron?  Yes, Scott.

Dam:
Yeah, just a quick comment.  The masks were provided to the volunteers because we wanted them to come to a meeting, and even though we had them six feet apart sitting indoors, we wanted them to wear masks during the meeting.  We also recognize that since we haven't opened railroad cars yet, at some time we will, and when we do, we will want our volunteers in masks, if nothing else.  We're still discussing exactly what we will require.  And Randy's going to want to chime in on this, what we'll require for the visitors.

Stoldal:
Randy or Dan?

Hees:
Yes, so Randy here.  So, we have signs that we've created asking for visitors to wear masks, wash hands, maintain social distancing.  There's a certain discomfort at demanding, as been mentioned, there has--here in Boulder City, there's been at least a couple restaurants that follow rules closely, and a couple more that consider masks to be infringing upon social rights, and are quite vocal about it.  And there's been some incidents back east that have been documented where, in one case, a security guard was badly injured when asking someone to wear a mask.  So, we're asking for masks.
We are demanding volunteers wear masks.  Our volunteers are--many of our volunteers are back because we cannot maintain the railroad without the volunteers.  They do repairs to equipment.  We're in our two year inspection cycle.  I did go to the Mob Museum last week and can speak to their process, which included a quick checkup that gave you a healthy sticker, including temperature and three health questions.
They demanded a mask.  I saw one person who came without a mask that they supplied a mask, but they weren't generally, and they provided every guest with a small container of hand sanitizer that they had made in their distillery.  So, they did a very, very, very good job of managing that situation, while also staying open as a really good museum.  I was very impressed with how they handled it.

Stoldal:
(Inaudible) our challenge at the State Museum, we have a staffing challenge.  Their challenge is slightly different in that area.  Any further comments or questions?

Schorr:
Yeah.  Seth Schorr for the record.  Myron, as you're creating signage, you know, and I can't think of the exact copy, but you may want to say something to the effect, you know, the typical “Please be mindful of our guests and stay six feet apart.”  And also “Masks are mandatory.”  I don't have the right way to say this legally or how to say it, but something to the effect of due to the age of our volunteers and staff.  Just state it.
You know, I'm talking--I'm a little cynical because my--when someone goes to a bar, restaurant, casino, it's a different experience and maybe somebody's more sensitive and culturally-minded, they're going to a museum.  Just state it.  Our staff's old, right?  I mean, okay, we're not going to say that, obviously, but if you subtly say that, it just--it says why.  And it may diffuse the person a little bit, and they might not be as combative, and maybe a little bit more empathetic.  So, I don't know the right way to say that, but you may want to work that in.

Stoldal:
Myron, I think, you know, we certainly have creative staff and bright staff that can come up with the proper wordage.  But, a call to Jonathan.  I know you talk to him on a regular basis.  Just see what they have on their signs and what process they went through to arrive at their verbiage.  But, yeah, we'll move forward on that.  Any other questions on masks?  I know you've got a lot more to--but we're going to take a break following Myron's report.  Myron, anything further?

Freedman:
Just that, you know, the security guards are not going to be wrestling people to the ground, and putting masks on them.  If someone is really putting up a fuss about it, the instruction will be to, you know, make sure they understand they need to stay, you know, six feet apart from everybody.  But, we're not in there to cause confrontation.  We'll do our best to keep those people socially distanced as they go through.
The other thing is, we are different because we're a state agency.  And if you listen to the Governor's directives and his plans and everything, you know, we are following along with that.  I was frankly surprised when he included museums in this recent phase.  He hadn't before, and then all of a sudden, there they were.  I think that had something to do with the GOED Office, but I'm not positive.
So, you know, we wanted to make sure that the state museums were part of that, that they didn't look like the state museums were somehow not understanding that people wanted to visit museums again.  And we're doing our best to make sure they get that experience in a safe way.

Stoldal:
Great.  All right, it's now 11:00.  Let's take a break till 11:15.  And we will recess until that point.  Thank you.

(break)

Stoldal:
All right, it is 11:16 and I call the meeting back to order of the Nevada State Board of Museums and History.  All right, we were at 7C, and we were looking at the first part of the update on the impact of the state's fiscal crisis on the division and museums.  I think we’ve covered that in good detail, but I was wondering if there was any further comments either from yourself or Brenda, or questions from the Board trustees.
Freedman:
Myron Freedman for the record.  Let me just jump in and say just so you're all updated.  We are putting together a press release and even though we miss Guy Clifton, there are some very capable people working with us out of Travel that help us with this.  And so, the state museum in Carson City is looking to open on the 17th, the Railroad Museum on the 19th of this month, the Historical Society will be open on the 15th.
I won't go into all the details on the schedules, unless you want me to, but I can send it all to everybody once it's finalized.  The East Ely Railroad Museum is operating now, as is basically Boulder City.  Lost City will open in early July, and, of course, as you heard from Mary Beth, the Vegas State Museum is coordinating with the Springs Preserve on their opening.  All of these museums will have shortened schedules.  At the most, four days a week.
So, again, I'll put this all into a single document that is--again, we're getting it fine-tuned, and I'll send it out to everybody so you have the dates and times.

Stoldal:
Great.  Thank you.  Further questions?

Barber:
Yeah, I had a question.  This is Alicia Barber here.  Could you talk about whether we have eligibility for those CARES Act funds from the federal government?

Freedman:
We have applied for some of those CARES Act funds.  The eligibility question has been a little murky at times.  Because of the fact that the general fund--the legislature requires--the legislature can come in and supplant funds that you're receiving from other sources if it’s being used for salary savings, and of course, that's the thing we were most interested in.  So, that's a question we're still facing on some of these.  But, some grants have gone in.  I don't have a total amount for you on that.

Stoldal:
Myron, I just see on the chat that Katherine sent a note out for FYI.  State employees just got a memo from the Governor in their email.  Katherine, are you online?  If you could give us some sense of what that--inform the board.

McGee:
Hi, this is Katherine McGee for the record.  Yeah, he was--it's basically talking about the state cuts, the total numbers in the budget, and there were some things that you were asking about.  And so he's detailed that.  And so I just thought it was interesting because it came at around 11:00.

Freedman:
He also mentions he's going to add a furlough day to state employees.  So, that'll be interesting, Carrie, as we figure out how that gets integrated with what we're doing.  So--and I was going to go over this in a minute.  You know, I did talk with someone in the Governor's Office about our situation here, that this is an existential crisis for the museums.  I wanted him to know.  I wanted to be on their radar.  And Brenda helped set that up, so I appreciate that very much.  And she seemed very shocked at the kind of sacrifice that the staff is making during this time.  She didn't say anything about it.  She didn't offer any solutions.  But, I took the opportunity to make sure they were aware of what was happening.
Stoldal:
Well, you may be ahead of the curve already with the furlough days, so I can't imagine an additional day, eight days during a--well, we'll see what--you'll have to work that out.  Brenda, any thoughts at this point, just--
Scolari:
For the record Brenda Scolari.  I think it just be a matter of the official record in NEATS, our timesheet portal, in relation to the code we're using to record that day.  So, we'll just change that to a furlough day instead of a voluntary leave with pay day.

Stoldal:
Was there anything within that memo we sent to the employees that indicated he is seeing more troublesome time ahead and that's why we had an additional furlough day?

Female:
(Inaudible) the budget's shortfalls, which are--that's the figure I mentioned earlier.  So, just sort of an appreciation for staff's incredible efforts and the hardship every state department is enduring right now.

Stoldal:
Okay.  All right.  And before I move on, from the Board, anything?  All right, Myron, we've still got more to go.  7C2, request to establish a restricted donation account for museum operations.

Freedman:
Myron Freedman for the record.  So, I just referenced this discussion I had with a policy analyst in the Governor's Office.  And this actually was an idea that she raised.  And I thought it would be a good idea to at least see if we couldn't be prepared for something like this.  The concept is that the museum board already oversees dedicated trust funds for programmatic purposes.  And leaving operating costs to the state, essentially.
We, you know, we know there's some fudging that goes on there, but that's the concept.  And so from the Governor's Office, were there to be advocation on the part of the museum system to help support them during this difficult time, where would those funds go?  And my comment was, well, we really need them for operating.  These are the supporting staff salaries.  And so since the trust fund oversees any donations that come in, I wanted to see if we couldn't have ready to go a fund for donations that could possibly come in for operating purposes.  And again, staff salary support.
So, you know, if the numbers are high enough, we could look at how that might impact supplementing revenues we need for that part of the budget for staffing.  So, that's the concept.  I just wanted to prepared.  If the Governor ends up giving a stump speech somewhere and talks specifically about the need of the state museum system, I'd like to be prepared to receive those donations.  I think that could go a long way, not to mention we could put out our own messages.  I was thinking, and I don't want to get too far ahead here, because we don't know if this would even be successful, right?
But, if it does have an impact, you know, I think it might be important to clarify what the messages are that we're sending out for the support we need and if it's coming from the executive branch, I do think it would be important that it was for operational purposes.  And so maybe those messages strictly are tied to messages coming from the executive branch for this.
And we could work with them to mount a bit of a campaign if they were willing to do that.  And since the suggestion came from that office, I wanted to be very proactive in saying, calling them up later and saying, hey, look what we did.  What do you think?  Do you think we can get a speech from the Governor on assisting some of the cultural--most important cultural organizations in the state?
Stoldal:
Myron, a couple quick questions.  First of all, the first question is can the state of Nevada, if I donate to this fund, is that deductible on income tax?

Freedman:
Well, it would be a fund within--that the Board here would manage, so it would be treated the same way.  Carrie, you have any insight on that?

Edlefsen:
It would be handled in the same way that other restricted donations are within the trust funds.  The executive budgets don't necessarily have a way, I mean, it's not that it couldn't happen, but we would probably have to go to IFC to establish something like this in the executive budgets.  But, for that matter, if it went into the executive budget, there would be a lot more flexibility for the IFC to sweep that money, if it were sitting there, much like they did during the recession for other reserves.
There is some concern in using funds like this to support staff.  Staff are approved legislatively to be funded a certain way.  To change that percentage of funding or method of funding, that does require IFC approval no matter what the funding source is.  And once funding has changed, it could be difficult to take it back to the current mix that we have of general fund and lodging tax that supports our museum staff.  So, I think that there needs to be some caution and if this is established on how those funds are used, and serious consideration if they are used to supplement salaries, as Myron is speaking of.
Freedman:
Myron Freedman for the record.  I just want to add on to that.  Which is to say that these are such extraordinary times.  And the deficits, you know, in terms of trying to recover from these reductions and everything are so extraordinary.  I have no doubt we’ll be going to the IFC with any number of requests to, you know, restore funding.  And I don't know if--and I'll get to that in a second, but I think we're going to be on a campaign here of educating the IFC, of educating legislators, of educating the people of Nevada, that, you know, your cultural museums are at risk, and so if we can't start looking at different formulas for supporting them, for making sure that we don't have to go into crisis mode every time that there’s a budget crisis like this, then, you know, we need to have people thinking actively about how to support the museums.  These are resources that can't be replaced.  That, you know--
Stoldal: 
Myron, I don't think that that's the issue.  I think that we are 100% in favor of that.  The question is how to set this up and how to access these funds, and what these funds can be used under the existing law.  Right now, you are able to exercise, I think, up to $5,000.  Am I not correct on that?  Out of the dedicated trust funds.

Freedman:
Yes.

Stoldal:
Is that--so that would become--should become part of this new restricted account.  That would be an element that would be part of that.  The issue then, I think, is Carrie is going to bring up, is there some specific area that we would be telling--are we going to tell the general public that this money is going to be to supplement salaries, or is it going to be used for securing collections.  I mean, I think those questions will come up and we need to have those answered.
So, the idea of just saying we're going to create a fund, I think it’s well and good and we should do that, but I think it's got to have a few more elements to it, a few more legal elements to it, a few more actionable--see my question was, was it going to go to staffing?  And then the question is, if it's a dedicated trust fund what's the input from the board on how the board thinks these funds should be spent?  And I sort of toss those.  Have you had the chance to kind of flesh those out any more than just the meeting with the Governor's Office and this?

Freedman:
Myron Freedman for the record.  I know I haven't gone much further but, you know, in brief, you know, the category is operating.  Typically operating is covered by the general funds.  So, that's the category under operating is staff salaries.  So, you know, the push would be for funds to help the museums continue operating or to extend their operating hours back to normal.  And so that requires putting staff back to work.  So, under operating there's a lot of different needs, but it's the staffing, of course, that I think we're all concerned about right now.  And that's why I keep repeating that word.

Stoldal:
Harry, I just throw it to you.  Is there anything you want to add at this point about whether or not we can use it to supplement salaries?  That was Harry Ward.
Ward:
You said Harry Ward, not Carrie, correct?

Stoldal:
Yeah.  I was just wondering if there’s anything off the top of your head you could help clarify this?

Ward:
On the top of my head I have, you know, no input on that.  That's something we’d definitely have to look into to see if it would be viable.  And if we can do it.

Stoldal:
Okay.  Robert?  Robert O?  Did you have a question, comment?

Ostrovsky:
I had to get unmuted.  I'm sorry.  Yeah.  I have some pretty big concerns.  I mean, I think that if folks wanted to make contributions to the museum they could put money in the dedicated trust fund.  We could use that to offset other costs, which might allow the museums to shift other money into salary accounts.  My concern is this, once you make that leap and start paying someone's salary out of a dedicated trust fund, the legislature will use that as a hammer.  They will reduce their funding in an equal amount.
And when things turn around in the future, they will exhaust your dedicated trust fund money to zero before they put another dime in.  I just think there's some long-term consequences.  I'd rather us spend money on all kinds of other things not related to salary, which would then free money up that Myron could shift to a salary account.  But, to do it directly I think is a road that you may not come back from for a long, long time.  So, I wouldn't support it.  Per se, I would not vote for it.

Stoldal:
Other comments?  Seeing no unmuted and no hands raised, this is a possible action item.  The item doesn't say that.  It simply says it would go for operating.  And I also think that Myron, and I'm putting myself into your head, that you are looking at not just at the challenge we face today, the crisis we face today, but providing another opportunity, another vehicle, as we look forward.
The museums have already been challenged, even before the virus.  That we need to do something, and we're going to try to do something on the museum store, but that's only part of the answer.  We need to look at additional answers.  Were you just looking at this as a crisis issue or more as another--a long-term way to bring revenue into the system?

Freedman:
Really, this was tied to the conversation I had with the policy analyst out of the Governor's Office.  The idea that the Governor would take some time to say supportive things about the museum in its crisis situation, and that would lead to people wanting to help.  And so the help we need right now is in operating.  And whether--I mean, I take Bob Ostrovsky’s point, we don't have to call it it's for salaries.  We use it for other things to offset other monies that would then accrue to supporting our operating, vis-à-vis, staff support.
So, I wanted to make sure that we had a mechanism in place that when I could get the message back to the Governor that we could sure use his support, vis-à-vis, this idea coming from someone on his staff to say something in support of the museums, that we would have a vehicle in place to take the funds for that.

Stoldal:
Bob, does that change your mind at all?  I'm not sure that it does.  But, I mean, I--
Ostrovsky:
Bob, it just seems to me that once money comes into the dedicated trust fund, we've got, you know, almost unlimited ability to spend it in the Board's best judgment.  Listen, we bought office supplies in the past.  We bought light bulbs.  We bought toilet paper.  I mean, I know the Board didn’t want to do that.  We did it because there was no other alternative.  And this is a situation where I would support those kinds of expenditures, if necessary, out of the trust fund.  But, my problem is just the salary.
And, you know, we’ll get supplanted, and then go down a road we can’t return from.  So, you know, listen, if we can get someone to make substantial contributions to the museum, I still think we can manage it under the existing trust fund.

Stoldal:
Okay, that's what I was thinking.  There's a--we already receive funds.  I don't know if we need to create another account.  We could simply--the Board has an account.  So, the money could simply be put into that account, and then moved to wherever it felt--well, I think we've exhausted discussion on this topic.  It's an action item.  Look forward to see if anybody on the Board wants to take action on this item.  I do not see any hands raised or anybody unmuted.
Barber:
Can I just--yeah, this is Alicia again.  Can I just clarify?  So, I'm sorry, I'm just confused a little bit.  But, there are already--is there already a mechanism where the public can donate money, if they want to, that we can then use in a discretionary way?  Is that what we're trying to get at?  Like, I see that this one would be specifically for operating, but is there already a mechanism where we can receive just donations from the public?  There is, right?  I mean--

Edlefsen:
Yeah, Carrie Edlefsen--

Barber:
--for the museum, or--
Stoldal:
Carrie.

Edlefsen:
Carrie Edlefsen for the record.  We have--in the trust funds there's the ability to collect donations in two different ways.  There are the restricted donations, which are directed by the donor as to specifically how they're going to be spent.  And then there's also just a general ability to accept donations that are unrestricted.  We do receive both.  Just recently, or in the last couple years, there have been several large, unrestricted donations that have gone specifically to, you know, particular museums that those funds were donated to.  So, the vehicle is there to accept a donation.
The danger is in trying to figure out a way to accept donations into the executive budget account, and, you know, it's always been well known that no matter the support, many people do not want to donate into, you know, the state or the fact that they know that executively the state will offset those donations and reduce, you know, other funding support.  So, the trust fund is the method to do this with oversight by the Board for these funds.  It's just a matter of finding people who want to donate for the purpose that we need.  Or, each museum needs.

Stoldal:
Myron?

Freedman:
Yeah, Myron Freedman for the record.  We have the mechanism in place.  The trust fund is the mechanism for receiving donated funds.  I think it's a question of the message.  And the message would be that your museums are in crisis.  And help us during this time of crisis.  And this is not going to result in your name going on a bench in the lobby.  It's not going to result in your name, you know, going on a brick outside of the plaza.  Whatever it is.
This is money that's going to go into the crisis fund, and the crisis fund is there to make sure that we have some support for things that affect the direct operation of the museum that keeps its doors open.  You know, we don't have to state it this way, but it would affect, you know, keeping people, the staff in place.  It could affect things like PPE, for example, which is an operating expense.  So, it's a message that goes out as part of a campaign.  While the state is in this crisis, if the state wasn't in this crisis, you know, I don’t think people would have any understanding for this at all, right?
The state should be supplying this money.  That's what they're there for.  Well, the state is--we just got another letter from the Governor.  He's looking at, you know, hundreds of millions of dollars in continuing deficits.  So, how does that affect this resource that belongs to everybody in the state, and that's what this would be for.  It would be a crisis fund to help the museums to get through this tough time.

Stoldal:
I have similar concerns that Member Ostrovsky has about the challenge.  But, we are here to deal with Item 7C3, to establish a separate fund, although there apparently is already a process.  The question, I think, as Myron said, is the message.  Do we need--does the Board feel we need to take action on this, or should we move on?  Those that would like to take action, wave your hand.  I see one hand being waved.  Jan Petersen.  What action would you like to take, Jan?  We lost your audio again.
Ostrovsky:
Mr. Chairman, while we're waiting for Jan, my other suggestion is that Myron write a letter to the Governor's staff, or the Governor, whoever's appropriate, and say that the Board has considered this.  We have a dedicated trust fund.  We're more than willing and able to accept donations, and that the Board would appropriately use those to support the museums.  I wouldn't use the word operation, just support the museums.  Just so that Myron can make at least a response to the Governor's Office.

Stoldal:
Yeah, that's great idea.

Edlefsen:
I got it.  Thank you.  Thank you for that suggestion.

Stoldal:
Well, you could make that and send to a motion.

Barber:
Jan had said something there.  She said if Myron could figure out and send a message of help, I say let's proceed with his idea.  I think one option would be through the messaging.  Without establishing a new account, but do that messaging that you're talking about.

Ostrovsky:
Yeah, I would move that we request Myron to write a letter to the Governor's Budget Office, and the Governor, explaining that we have a dedicated trust fund account.  We're more than capable of receiving donations, and the Board will take the necessary action to support the operations of the museum with any of those funds that we receive.  Something to that effect.

Stoldal:
Myron, you okay with that?

Freedman:
I think that's a great suggestion.  Yeah.

Stoldal:
The only thing I'd suggest to add to that is that both you and I sign that, so clearly it's coming from the Board as well the administrator.

Freedman:
Absolutely.  Okay.

Stoldal:
And maybe potentially Brenda.  So--
Freedman:
And, Bob, if I may.  Myron Freedman for the record.  I want to put one coda on this discussion here.  If you follow the agenda of the IFC and their meetings, on June 25, they're taking out one action item.  The action item is to fund the Nevada Atomic Testing Museum.  The request was originally $104,000.  They're now looking for $354,000 for relocation, planning, and site selection expenses.  So, this is going on while their state museums are being decimated staff-wise, operating-wise.  And so, you know, I think this has to be corrected in the mindset of our state leaders, that we do have a state system of museums, and they deserve at least as much attention and support as they want to give to private museums.

Stoldal:
Well, Myron, I think that that's matching funds that was approved by the state legislature.  The City of Las Vegas this past week voted to approve $250,000 to match so that the Atomic Energy would be able to go and seek the matching funds from the state legis--I don't think this is new money.  This is money--Robert, maybe you can clear that up.  That was approved only--by the state legislature only if the Atomic Testing--I think also the Art Museum has some matching funds out there.  The key is they've got to go out and match the funds.  But, maybe your point's still valid on that, Myron.  It's not new money.

Edlefsen:
Carrie Edlefsen for the record.  If I may, Bob, they are actually requesting these from the IFC contingency account.  So, they are additional funds over and above what they were given for the biennium when the legislative session ended.

Stoldal:
So, this is new money?

Edlefsen:
Yes.

Stoldal:
Okay.  Then we all keep an ear on and maybe we need to have somebody appear from the museums.  The executive branch or somebody to just clarify it.  Further comments?
Ostrovsky:
My motion is still on the Board.  Go ahead.
Stoldal:
We have a motion.  Do we have a second?

Barber:
I'll second that.  Alicia Barber.

Stoldal:
We have a motion.  We have a second.  Further discussion.  Hearing none, all those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  All right, so let us then move on to Myron, you still have--you're still with us.

Freedman:
Yes.

Stoldal:
Item 7C3.

Freedman:
Myron Freedman for the record, and I'm pleased to see Charlie Donahue is with us here, too.  So, if you have question regarding some of the specifics of the Warren Nelson transaction, we've got some expert help here.  But, in brief, the transaction to purchase the building was in play.  We had a closing date set, actually, it was this coming Monday.  But, we did meet with UNR's real estate team on this deal when these reductions started coming in, and we were looking at the difficult budgets ahead.  And so we asked--and, actually, the original closing was going to be in April, or April 1.
So, we asked for an extension in order to evaluate the wisdom of moving ahead in this fiscal atmosphere with this transaction.  And I think I was the culprit for maintaining the fact that we might still be able to go through with this.  My thinking was based on the fact that the Historical Society was already very low staffed in one building, and we would move to another building where they would continue to be low staffed, but provide the same basic services.  But, then when we ran into an issue with covering the cost of utilities during the transition, Peter Barton had an understanding from before that, that would be a shared cost, and UNR did not see it that way at all.
And it had to do with the fact that we were going to have them sign a special use permit that for all intents and purposes was a lease for space they would continue to occupy.  So, under that scenario, why would they also pay utilities for a building?  Nevertheless, it was not in the budget to cover that utilities cost.  And so when we started looking at the numbers, they really started to look like it was going to have a huge impact on the operating budget.  So. that coupled with all of the stress that the move was going to cause during this time of cut budgets and not knowing when the revenues would return and things would start to look normal again, we just thought it was prudent to withdraw the transaction, to withdraw the offer, and not go through with the transaction.
And so I took that step.  And we had a meeting with UNR and they understood completely why we were doing this during this time because they were facing their own budget difficulties, I guess.  And so that's the long and short of it, is we are no longer purchasing the Warren Nelson building.  Charlie, if you're there, I don't know if there's anything--you're muted right now, but if there's anything you wanted to add to that.

Donahue:
Myron, no, I think your summary was complete and accurate.  And as we spoke with the UNR real estate team, I think everybody acknowledged that they are--you know, deals fall apart for a lot of reasons, but like I said to Peter Barton in an email earlier in the week, it wasn't for lack of trying on this one.  We got creative.  I think we were very professional, and we all moved forward with due diligence.  And it just couldn't happen.  I think Myron made the responsible decision, frankly.

Stoldal:
Was there any sense, Myron--Stoldal for the record--that UNR was willing to give in any of this?  Or, are they just holding hardcore that we're paying for all the utilities and the deal is a deal.  And the marketplace in Reno, land values, property values have dropped as they have in many other places.  Was any of that discussion that maybe the deal could be restructured?

Freedman:
We put the message in emails in various ways that while this was something that was going to deep-six the plan here, you know, I suppose if they wanted to look at lowering the cost of the building, of the purchase price, you know, we could revisit this.  They didn't bite.
Stoldal:
Well, now, I'm not sure if the Nelson Building is going to be sold right away.  UNR still would like to get out of it, and they would certainly like us to move off campus.  I would hope that we would keep lines of communication open as we move forward to see if there's another opportunity that presents itself as we move out of this current crisis climate.

Freedman:
Positive things like that were said by the UNR real estate team at our last meeting.

Stoldal:
Okay.  Great.  Further comments from the Board?  Anybody?

Female:
Yeah, I just--Myron, I just appreciate you making that big move, and I concur with your comments.  I think that the price of the building, and looking what was needed to happen on the inside, and the current condition of the building, it made me a little worried.  And I'm very happy to be pulling back from this particular deal, because I think, especially in the current climate that we're in, that it's--I just think that was really a big bite to take off.  So, thank you.

Stoldal:
Alicia?

Barber:
I wanted to say the same thing.  Yeah, Alicia Barber.  As I wrote you, Myron, right after you gave us the news, I appreciated it, I agreed with you.  I know how hard a decision that that was.  But, I didn’t see another option that, you know, that really put us in a good situation, with all the uncertainties.  There were some things already that we knew that were already bad, but knowing, you know, not really knowing what to expect in the future.  So, I have questions a little bit about sort of what next, you know?
I don't know that we're going to get into that now necessarily, but, you know, there's now an awful lot of money in that fund that isn't going toward the purchase of a building.  And if we have to get out 50 years from now, do we want to reinvest in our existing building more, or immediately put our eyes, you know, elsewhere, and, you know, but those are discussions for the future.  I know Katherine will probably want to talk about that, too.  But, anyway, I just--I appreciate that.  And I give you my full support.

Stoldal:
Myron, that was my question, as well.  I endorse, personally, your--well, professionally, personally, your decision that you made.  But, is there at least maybe not the long-term plan that Alicia was talking about, but what's going to happen over the next 12 to 18 months at the Historical Society?  We've got a lot of boxes that--have we purchased the moving boxes?

Freedman:
Katherine, are you--Katherine, you're muted, but maybe you can give them an update on how far you've gone with move-related expenses and activity.

McGee:
Hi, this is Katherine for the record.  We have purchased nothing for the move.

Stoldal:
Okay.  So, what's your fallback now for the next year?  You’re sort of back to operations as normal?

McGee:
Katherine McGee.  No, no, operations as normal, considering the staffing shortage.  But, we're going to do the best that we can.

Stoldal:
Great.  Thank you.

Freedman:
And for the record, I do think that as Katherine just said, the staffing shortage.  So, what we really want to do is focus on getting these--all these museums, including the Historical Society, back to a healthy level of staffing and support so that they can continue their mission activities.  But, I am excited to think that we made this decision now.  We set ourselves up for a future move to a building that will be even better, and more suitable, and more exciting for the Historical Society.  And maybe a lot easier to get into than that building was.

Stoldal:
I think the only requirement that I would make would be that it would be within the city limits of Reno.

Freedman:
Here, here.

Barber:
(Inaudible) Alicia Barber.  I know you brought up this really great NEH grant that at least has been annual, and we'll see if it continues to be, but it's one specifically dedicated toward acquiring buildings, working on infrastructure, physical infrastructure, for buildings for cultural institutions.  And, you know, having sunk all the money into the purchase, it sounded like we really couldn't do it because it required a match and we had no cash in hand.  If we want to be considering keeping that cash in hand, or a good amount of it available to be a match for that kind of grant in the future, I think that that cycle comes around in May or June every year.  It's just something to think about, you know.  If any kind of grant opportunities require a match, that's a substantial amount of cash that could go toward that.

Freedman:
Absolutely.

Stoldal:
All right.  Well, let's move on then to agency report.  We're at 7D, and Katherine, you're back on the seat.  Nevada Historical Society.  Let's take first the report or does the Board have any questions regarding the report?  Do I see any hands going up?  I see Alicia, and I see Jan.  Let's start with Alicia and then we'll go to Jan.

Barber:
Thanks.  And I mean, Katherine, if you wanted to start out saying anything, I don't know if you wanted to chat first, or just take questions.

McGee:
Hi, this is Katherine.  I'll just take questions.

Barber:
Okay.  So, I know, I mean, obviously you were oriented toward something very different happening prior to this report.  So, I would be really curious, I'd love to hear a little bit more about how staff's been kind of operating and what's been going on since the closure a little bit as far as how you're coordinating with each other, what kind of projects that you might be working on.  But, the question I had specifically, too, was about the managing editor position.  It's being kind of (inaudible).  Is that something where you would need to put a contract together or there was sort of information in here about hiring him, but I didn't see anything.  Do we have to give approval to something like that?

McGee:
This is Katherine.  The proposal was to do it through purchase orders and not a contract.

Stoldal:
For some of us that are illiterate, Carrie, what does that mean?

Edlefsen:
I'm sorry, I'm not aware.  I did not read Katherine's report.  So, I'm not really sure what we're looking at here.

Stoldal:
It's the position of managing editor.  It's not one, it's something else.  It's not a purchase order, or it's not a contract.  For the Board's edification on staffing, what does that mean?

Edlefsen:
Well, if we're going to pay this person any more than $2,000, it would have to go under contract, unless they are a temporary contracted Manpower-type person.  The state already has contracts for temporary staffing, so that would go under a purchase order-type situation.  So, I mean, I guess it depends on the actual plan of how they're going to want to do--how Katherine really wants to do this.  If she has the funds in her budget to take care of this, it certainly can be done.  But, you know, those are the requirements.  It's either under temporary staffing through Manpower or another contracted through the state temporary staffing agency, or we would have to actually utilize an actual contract that the Board would have to approve.

Stoldal:
It says in the last on page nine that this would be hourly wage of $25 not to exceed $24,000 in any calendar year.  Does that make a difference?

Edlefsen:
No.  No.  The contract rules are pretty much the same.  And since these funds would come out of the trust funds, it's entirely under the purview of the Board to approve or deny this if it were to be contracted.  But, if Katherine is looking at, you know, a Manpower employee like they have many others right now, then it's just a matter of--I believe she's just requesting approval to be able to hire this person.  I don't know that it was built into the budget, because this information was not provided when the budgets were built, but we can certainly look at that.  And depending on her timeline, we can create some sort of request for the Board to approve at the September meeting.

Stoldal:
That was my question, about whether or not it’s in the dedicated trust fund budget or this is a supplemental enhancement?
Edlefsen:
Yeah, it was not brought to my attention to be part of the budget, so it would probably be supplemental to it.  Generally, we don't allow for requests to current--or new fiscal year budgets at the June meeting, because technically, by law, we cannot obligate funds that do not exist yet.  And the budget does not exist until you approve it, and until it has been established in the state system.  The state accounting system.  So, technically, this will probably have to wait until September.

Stoldal:
That was my question.  We're chicken before the horse, or barn before something.

Edlefsen:
Yeah, exactly.

Barber:
Can I ask another question about that, too?  Sorry, Alicia Barber.  If the money exists then, can we do a lot of this?  I mean, is this the way to get more employment for the museums through Manpower contracts.  Like, that's not frozen now?  Like, we can dedicate amounts of money to hire people on a temporary basis for the whole system?

Edlefsen:
Carrie Edlefsen for the record.  Yes, that can be done.  However, it is important to note that any state employee who has terminated state service cannot be hired even through a temporary Manpower contract for two years.  It's a statutory requirement.  And it is kind of the cooling-off period.  It can create issues.  It can happen by request of the Board of Examiners.  It doesn't matter what the funding is.  But, as long as the funding is available, it can happen.

Barber:
Do you know, Katherine--this is Alicia Barber.  When did Dr. Rowley retire?  Was it over two years ago?

McGee:
This is Katherine for the record.  I don't know when he retired.

Stoldal:
Well, in either case, I think, Carrie, this matter has to be put off until September?

Edlefsen:
Yes.  If Katherine is requesting funding for it, then, yes, it would have to hold till September.

Stoldal:
Well, let me ask you really a procedural question.  What if I delayed action on this item until after the Board approved the budget later on in this agenda?

Edlefsen:
Technically, the budget has to be opened and available within the state's accounting system.  We're kind of getting into some territory, I mean, the last thing I want to do is violate any fee or, you know, NRS or anything like that.  I mean, how imperative is this that this starts July 1, when we work on trying to get the budgets open?

Stoldal:
Well, I had assumed that we were already--had hired him and were paying him, and work was already being done.  I thought he was already--Katherine, maybe you can answer that.  Has he already been working?  Has he already been paid?

McGee:
Hi, this is Katherine.  So, there's two reasons for that in the Board report.  That was in the Board report before the last time, so you could see all of the work that, you know, Michelle does, and Michelle did, and the cost associated because there's often been questions about, you know, what would a managing editor do, what are the costs associated with that.  So, that's, you know, something that Michelle put forward to give the Board an example of what the real costs are for hiring a managing editor.
Bill has been working with the quarterly.  It's actually ready to publish.  The idea was to have him do a purchase order for less than $2,000 so we could keep the quarterly on track.  We have not paid him or any of the other vendors that we have on purchase order or Sheridan because the budgets were frozen at an unfortunate time.  So, yeah, so he has been working.

Stoldal:
Myron and Carrie, we now have the facts in front of us.  Or, at least the details in front--facts is actually a hard word.  The details in front of us.  We need a path to move forward that will assist us with getting the quarterly out in a very timely manner.  And I’d almost--I’d bring Harry Wald into the conversation, if it's possible, whether or not we can simply trail this particular item in the agenda till after we approve the dedicated trust fund.  And then once we approve the dedicated trust fund, whether we can, at that point, add an enhancement or amendment to it.

Edlefsen:
Bob, if I may, before we go here.
Stoldal:
Yes.

Edlefsen:
The quarter--the budget for the quarterly for fiscal year '21 was increased incredibly.  The budget in fiscal year '20 was $14,000.  We increased it for fiscal year '21 to $30,000.  So, Katherine could effectively hire this person come July 1, with the funds that are already existing.

Stoldal:
Gotcha.  Okay.  So, we don't--actually we don't need to take action at this point?

Edlefsen:
No.  Once you approve the budget, and it's established, it's there.  If she needs additional funding, then she could come back in September and ask for an enhancement to that or to use Category 48 funding to enhance the costs of that.  Or, to--what she needs.

Stoldal:
Okay, Carrie, thank you very much.  Very, very helpful.  Alicia, does that answer your question in some way?  I mean, Crowley is--the other question, though, is has he been out of state service for two years?  I think we need to find that out.

Barber:
I think he has, but that's just thinking about my contacts with him.  But, I could--yeah, we need to be entirely sure.  So, does that hourly rate that you cited there, Katherine, translate into the $67,000 per year average salary for managing editor that you quoted then?  Is that equal to?

McGee:
Katherine McGee for the record.  So, that was what Michelle put together to show you what a full-time managing editor makes.  We wanted to put a not to exceed with, I think, the 24,000 because we need to have kind of a cap on the work.  Bill is proposing charging $24.95 an hour, or that's what he has invoiced so far for the work that he's done.  And, yeah, so the 60-something, whatever you said, the 67,000 is what the average salary of a managing editor in a full-time position.

Barber:
Okay.  Yeah, and I guess my other question with that was do we pay average salaries for any kind of position in Nevada?  I mean, I don't know, I mean, it a little high.  It also depends what you're editing.  But, yeah.

McGee:
Well, as I said, Michelle pulled all that together as a comparison for the work that she did, so you could see the work that she did in combination with her work as education curator to have parity with what it is.  And then if we do need to hire a managing editor or other staff, which the Board has often kindly suggested that they help pay for, this gives you a solid foundation for what's done and the numbers of what it is out in the universe beyond the state of Nevada.

Stoldal:
Carrie, does the dedicated budget that we've got coming up later, hopefully later today, does that include this money that we're talking about paying Dr. Crowley?

Edlefsen:
Yes.  It does.  Well, the complaint in the last year was there was not enough funding budgeted for the quarterly.  And since we budgeted through historical amounts in previous fiscal years, you know, that was the cause for the budgets to be so low.  Also for the fact that the quarterlies (inaudible) publications were being combined.  So, you know, that is why there's a $30,000 budgetary amount for the quarterly to be used as is needed to publish the quarterly.  If that is not enough money, then that is where Katherine would come in in September and request additional funding to supplement that.  So--

Stoldal:
Katherine, that $30,000 is that the funds that you had anticipated giving to Dr. Crowley?  Or, what's that--

McGee:
Actually--this is Katherine for the record.  I did not work on that number.  I believe that was a number that Michelle came up with.  And so, I don't think it covers Crowley and the other people as well as the Sheridan contract.  So, I don't think--I mean, if Bill does, you know, go for the full 24, then there's not enough to pay the other contractors as well as--or the other people, like keyboard design, and our copy editors, and Sheridan.  So, I'll have to really look at the numbers.  And I'm going to have a meeting with Bill at some point so we can really hammer out what this is going to look like.

Stoldal:
All right.  Well, this is not an action item, other than later on with the dedicated trust fund.  This something that we (inaudible) giant asterisk on.  It also includes the part of his responsibility would be to create a timeline for publication of these issues.  Then we also need to have a fresh budget.  So, that's clearly something we're going to have on the September agenda.  Alicia, was there anything else you wanted to add before we moved on?

Barber:
Not, I guess, to that specifically, no.  I mean, I'm happy to hear that it's coming out.  But, yeah, I said the budgeted amount, I think, was increased because the number of issues has increased.  So, I guess we'll just talk more about that--

Stoldal:
Katherine, on page five of--excuse me, page three of your report under Museum Revenue and Expenditure Chart, there's two big numbers that popped up in March, first under expenditure.  It's the highest number in March of $2,008, and then we also expended an additional, under Other, $1,800.  Why did those pop in March?  Or, what are they?

McGee:
This is Katherine.  One of them is that the store had to buy new computers for the POS system.  And I believe that's the $1,800.
Stoldal:
Okay.

McGee:
And then the 2,000, that I would have to double check, but I think that has something to do with purchasing materials for the store, jewelry, ornaments, and I'm not sure what else.  But, yeah, the POS system cost is coming out of the museum store revenues, as well, so, because we have to upgrade both of the computers and the terminals to Windows 10 machines.

Stoldal:
Okay.

Barber:
Katherine.  Alicia Barber again.  Hey.  I would just really love to hear a little bit about what you guys have been up to, honestly.  I look at the staff reports from the other museums, and we have a lot of detail.  And I know you've been working on preparing for the move and everything, but is that what the staff's been doing?  There's not a lot of discussion of that.  I would just love for you to talk about it a little bit.

McGee:
Katherine McGee.  I'm happy to, if everybody wants to hear it.  But, one of the things is there's only three staff.  There's me, Sherry, and Dorothy.  So, there's just not a lot to report on other than what we're trying to do is, you know, fulfill the research requests that we do.  And we've been so busy I haven't been able to keep staff on that.  So, and it was closed, you know, in March, so, yeah.  So, do you have a specific timeframe that you're interested in knowing about?

Barber:
Oh, no, one of the other museums had talked about the last couple of months they've been, you know, looking at their education curriculum, or creating content for the web, or, you know, I mean, just stuff to do at home, right, just kind of working on different projects.  And I'm just curious.  I mean, I know you're closed, and I know you're still getting research requests, but I was just sort of curious if any of that had been worked on a little bit, about backlog stuff, and I don't know.  I mean--
Stoldal:
Well, let me just really (inaudible) while Sherry or Katherine's thinking about that, let me just say that both Katherine and Sherry have helped me with a particular research project I've been working on, and that's the impact and what the pandemic of 1918 did to the state of Nevada.  And it hit us pretty hard, and there were some microfilms and some other records that Sherry and Katherine were able to help me with on that.  Katherine, is there anything else you want to add?  I know you're down to the three staff.  How are the volunteers doing?  What's your communication with them?

McGee:
This is Katherine McGee for the record.  So, one, to answer Alicia's question.  You know, I just really didn't have time to write a lot in the Board report covering lots of different people's duties.  So, apologies for that.  I'll make sure that I--as verbose as I am in my reports normally, for the next one, the volunteers are not on site because we've been closed.  I've been working with one volunteer to create a photo inventory of our collections.  And he has agreed to do that.  But, otherwise, the volunteers are all at home.  We had a board meeting yesterday.  We were talking about reopening strategies, and what that means, and how we're going to move forward with that.

Stoldal:
Alicia, are you all right with that?  Further detail?

Barber:
Oh, yeah, no, no, no, that's fine.  I mean, I was just curious.  I just wanted to know if everybody was talking to each other, and, you know, kind of working on stuff.  So, I appreciate that.  But, I'd love more detail every time.  We love to hear everything that you guys are working on, so, for the next report.  Thanks a lot.

Stoldal:
All right.  Any further comments or questions for Katherine, Nevada Historical Society?  If not, let's--the time now is 12:17.  Unless there's a mass departure for lunch, I'm thinking about we could work at least for another 15 or 20 minutes?

Male:
I need to break, sorry.  I've got two little kids I've got to feed.

Stoldal:
All right.  We could take a break at this moment, and come back--you want to come back at 1:00?  Is that too long, or is that about--
Male:
I'm fine with--personally, 30 minutes is plenty, but I defer to everyone else.

Barber:
Yeah, 30 minutes is fine for me, too.  I've got a similar feeding-the-kids situation.

Stoldal:
All right.  Well, I know we all have Uber or GrubHub coming.  You know, it's 12:20.  I'm going to do a Chair prerogative and we'll see everybody back here at 1:00.  We're adjourned until 1:00.
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Stoldal:
Can I have a quorum count?  Let's see, one, two, three, four, five, six, seven, eight.  We have nine.  So, it looks like we are set.  We were last at the Nevada State Historical Society, which was 7D.  We had covered their report, and we have started talking about the quarterly.  Katherine, really one question left that I was asked.  And that was where do we stand on--when will the next issue actually hit the stand, so to speak, and do you have tentative dates for the others?

McGee:
Hi, this is Katherine McGee for the record.  The issue is actually ready to roll.  It's been ready to be printed for a couple of months.  But, since our budgets were frozen, we couldn't move ahead with that.  So, as soon as the budgets are unfrozen, we will produce the next two issues.  We do have a lot of content, in talking with Bill Crowley.  So, you know, again, it depends on our funds, and things like that, but things are actually in place.  You know, Michelle did a really great job for getting the quarterly up and running, and sustainable, at least into 2021.  So, I think we're pretty positive in that respect.

Stoldal:
Myron, what's the issue with the funding on getting these printed?  Is that going to be frozen from now till when?  Or, is there money there to unfreeze it, or is that when we pass that new budget?
Freedman:
My under--

Edlefsen:
Bob, it--I'm sorry, go ahead.
Freedman:
No, go ahead.  Carrie, you're better suited to answer than I am.  Please.
Edlefsen:
Bob, every year, because we built the budgets while the budgets were still being used for the trust funds, we close the use of the budgets by the middle of May.  When the pandemic struck and the museums were closed, there was a lot we had to do to get our head around everything that was going on.  So, with nobody being in the offices and all of that, there was some communication that there was to be probably no purchases that were not essential.  Information about the quarterly ability to continue on with publications came after the middle of May.  
Stoldal:
Okay.

Edlefsen:
And at that point, I am pretty much headfirst into the budgets to make sure that they're okay and I've got all the projections.  Nothing happened short of that short period of time between March and April.  Nothing happened differently than it happens every single fiscal year.

Stoldal:
Okay.  So, then the second part of that is that's how we got to where we are today.  When do funds for the quarterly get--whatever the proper term is, unfrozen so they can go to the printer?
Edlefsen:
At this point, the budgets will sit the way they are because we are just two weeks from the end of the fiscal year--

Stoldal:
Okay.

Edlefsen:
--until the budgets open for Fiscal Year '21.

Stoldal:
So, Katherine, with that in mind, do we see then early part of July, that we'll send this off to the printer?
McGee:
Oh, hi, Katherine McGee for the record.  As soon as I get the email from Carrie that our trust fund budgets are open, I will notify the printer they can go ahead.

Stoldal:
Okay, and that's with two editions, you're saying?
McGee:
Two, yeah, two issues.
Stoldal:
Two issues.  And those would be--what are the dates on those?  Are those '19?

McGee:
No, those are '20s.
Stoldal: 
Oh, they are 20.  And are those the two issues for this year?

McGee:
No, I think those are--we're combining.  So, let me restate that.  Two printed--so it's going to be spring and summer--

Stoldal:
Right.

McGee:
--set out in one book, or in one journal.  And then fall and winter in the next one.

Stoldal:
Right, because that will cover us through 2020.

McGee:
Correct.

Stoldal:
Okay, and then we'll--

McGee:
And in 2021, we're slotted to go back to four issues.
Stoldal:
Great.  Okay.  Alicia, any questions?

Barber:
Nope.  I think the women's suffrage is coming out now.  The next one will come out in the fall.  And that's 2020.  So, sounds good.

Stoldal:
Great.  All right.  Any other questions or concerns for the Nevada Historical Society from the Board?  Hearing none.  Katherine, thank you for all your help and all your work and all the challenges that you're facing with the non-Nelson move and the frozen staff.  Let's then move on to the Nevada State Museum in Carson City.

Freedman:
Myron Freedman for the record.  You have the report there.  It's a little sad to look at it now given that it represented a pretty exciting period of time for the museum that came to a crashing halt.
Stoldal:
Are you the acting director, or is there an acting director?
Freedman:
I'm the acting--I'm the director.  Yes.
Stoldal:
Okay.  So, there is no acting director.  You are--

Freedman:
The budgets for the--the salaries were frozen, everything was frozen.  We couldn't afford to give anybody any kind of a pay bump that hadn't already gotten one.  So, I'm serving in the capacity of administrator and director.

Stoldal:
So, you're getting two salaries?

Freedman:
Shhh.

Stoldal:
Okay.  All right, let's go to questions for--is there anything you want to highlight in your board report?

Freedman:
Well, I mean, it was just very exciting to see the sales we were having for the medallions.  You can see under Museum Store Sales, just a phenomenal revenue we had accumulated in this year alone.  This is without the last quarter.  We were already outdoing the previous year, which had already been way above the previous years before that.  So, that's all due to the great exciting programs we had related to the Mint 150.  And my plan is to salvage some of this.  Once things are settled down a little bit, we do have plans to--I've been talking with the sculptor and everything.  So, depending on how the budgets shakeout for the trust fund, we'd like to proceed with creating another couple of medallions in the coming year related to the--well, one related to the sesquicentennial.  And there are some other potential projects.  So, I don't think we'll see numbers like that again.  But, it was great while it lasted.
Stoldal:
Well, Myron, a couple of questions.  The coin sales in the store, if you pulled out the coin sales in the store, do you have any sense of what the bottom line would be in the store?  In other words, are the coin sales carrying the store?
Freedman:
The store was doing pretty well.  I think it was on its average track.  The coin sales, you know, pushed it up another notch for sure.  I think the overall sales--I don't have the numbers in front of me, they did have an impact on general sales, though.  You know, we had more T-shirts sold.  Charmaine did a great job with some book programs.  And we had really good turnouts at the book program, so she had Nevada authors.  And she did pretty well with those as well.  Yeah.  I think, there's been a higher interest in some of the jewelry and things like that.  I don't know if that's tied to the medallions, but I couldn't give you the answer what it would look like without the medallion sales, but we could get that number for you, if you're interested.
Stoldal:
Well, I think as we move forward with the store committee, we're going to need to look at some of those numbers.  What kind of an arrangement do you have with the other museums to sell the medallion?
Freedman:
Well, we had discussions with several of them to do projects.  You know, they need to have the funds to do the projects, at least in terms of producing their own medallions.  Yeah, otherwise, you know, if they want to purchase medallions at, you know, at the store cost for purchasing medallions to put in their own stores, they can do that.  We did do that with the Railroad Museum.  I did check back and maybe Dan could speak to this a little bit.  I think their sales only went so far with medallions and that was about it.  So, we didn't get a--there didn't seem to be a high demand.

Stoldal:
Dan, what kind of a--I mean, did you sell any?
Markoff:
Yeah, we had for the 17 exhibit, we had a bunch of coins that, on the first day of printing, there was a big demand.  But, there was not a lot of interest past that.  So, I think we might have sold about 30 coins.  And we let those proceeds stay at the State Museum.  Just grateful to have the interest.  We do want to go forward because the, you know, coins bring out an interesting psychology.  They do move and people do collect them and it's cool.
Stoldal:
This is not a criticism, just really a question.  Did I understand you right that you sold them, but the 30 or so, or however many you sold, that money--you didn't keep any money at the railroad, that went back to the museum.

Markoff:
No.  Laura just didn't see that--she's tried to sell them in the store before, but she doesn't see that kind of demand.

Stoldal:
No, I mean, did the money for those that you sold, did you keep the profit within the Railroad Museum store--

Markoff:
No.

Stoldal:
--or did the profit go back to the--

Freedman:
The arrangement was they commemorated a coin.  They pressed it at the State Museum.

Stoldal:
Right.

Freedman:
And then they--

Barber:
I'm so sorry, can I interrupt for just one second?  Mercedes needs to be let back into the meeting.  Can you see if anybody's waiting to be let back in?  She unlogged and she's trying to request to get back in.  I think someone needs to let her in.

Female:
Yes, is Pat there?

Female:
Yes, I just let her back in.  It might be a lag in her connection.
Barber:
Sorry to interrupt.

Stoldal:
No, not a problem.  Thank you, Alicia.
Female:
Is she there?
Stoldal:
Where are you?  Let's see.  I do not--oh, there's Mercedes.  I see her.  There she is.  Welcome back.  We are now at the report of the Nevada State Museum in Carson City, and we're talking about the medallions, and how they're sold.  And some of them were sold at the Railroad Museum in Carson City.
Markoff:
No, they weren't.  They weren't sold at the Railroad Museum.  But, we trooped a bunch of folks down to the mint.
Stoldal:
Okay.

Markoff:
We provided like 30, 35 people that wanted their own coins, I think that's what it was.  Maybe I'm wrong.  But, we filled up the place, and then bought the coins there.

Stoldal:
Okay, so you've never had any in your store itself?
Markoff:
No.
Freedman:
Yes, you did.  Yes, you did, Dan.
Markoff:
Did we?

Freedman:
Yeah, you did.  Laura bought some.  I don't know how they did, but she did have some inventory.  So, that was your inventory.  I don't know how many pieces she stocked the store with.  And then what Dan's referring to was a special minting we had where, I think it was the leadership of your Board as I recall, Friends Board that came down.  And we had a special event, and Dan was gracious enough to say, well, you guys, you know, you guys sell the medallions and we're not going to, you know, take the money for it.  If they wanted the money for it, they would have had to purchase the medallions.  You know how that works.  So, they just didn't want to go that route.  So, the whole transaction happened within the Carson City Museum.  But, yeah, she did have some inventory.  
Stoldal:
I think Dan’s bigger point, though, is there may be a real revenue stream with these coins and medallions and so forth that as we're looking forward--and, again, kind of getting back to what Myron was saying, we need to look at additional revenue streams and maximize them to the most.  Dan, was there any particular coin that you we’re looking at?  Are you talking about medallions specifically made at the Carson City mint or coins that are unique, that we would be able to sell, maybe are produced elsewhere?
Freedman:
He meant the ones produced in Carson City, because we made a special medallion for the Transcontinental Railroad Sesquicentennial that focused on an artifact in their collection.  It was very popular.  And I believe those are the ones that they had in this--you had a certain amount of inventory in the store.  Not a lot, but a certain amount.

Stoldal:
So, when my hair was the color of Seth's, and my first meeting of the Historic--or of the Museum Board, the matter came up that we were licensing somebody to print medallions for us in Carson City, an independent firm.  That company wanted to move their printing presses outside of Carson City to Reno.  I objected to that because they couldn't put "CC" where they wanted to put "CC" on it.  The question is, with our limited printing press, is there any other way that we can generate coins or medallions in Carson City that would be unique to our facility, beyond the press that we have?
Freedman:
Unique to what facility, Bob?
Stoldal:
Well, I mean, just something that we could sell that wouldn't necessarily be a big silver coin but would have something that Dan's kind of addressing.  There's only so many silver medallions that we can kick out.  But, are there other things that we could we could produce?
Freedman:
Myron Freedman for the record.  Director of the Nevada State Museum, home of the coin press, from the Carson City mint.  So, what are minted on the Carson City coin press in the mint in Carson City are very specific and historic pieces, you know, for that museum.  We are willing to partner with other organizations so that the, you know, imprimatur of the mint is on that medallion, and there is some value to that.  We can work with people to--we do this all the time, to create something for something that makes sense to be made on this particular coin press.  So, that made sense, the Transcontinental Railroad, Carson City Railroad Museum, it was a great, great thing.  I was talking to Mary Beth Timm about a Lost City medallion for their 80th celebration.  And the funds and the timing just didn't work out to get that done.  But, again, that would be something that people would know was made in Carson City on that particular coin press.

Stoldal:
So, are you speaking as a Director of the Carson City Museum or as the administrator of the system?
Freedman:
As a big advocate of my coin press.
Stoldal:
All right, so I think we don't want to belabor the point.  Is there any other--yes, Jan Petersen.

Petersen:
Well, I just had a quick question.  You put in that (inaudible) for kids.  How did those go?

Freedman:
Oh, my god, that was fantastic.  Yeah.  Fantastic.  I think we had 800 kids come in and get a free copper medallion.  Minted on coin press number one.  Right (inaudible) eyes.  And then the adults, of course, for their--we had--those were very big days for the museum.  We're going to do another kid's minting days, you know, as soon as it's appropriate, because we do have more copper blanks ready.
Stoldal:
Well, one small--a minor point, Myron, when the staff does--your staff does the SHPO reviews, I presume that we're paying them?

Freedman:
Yes.  So, Myron Freeman for the record.  Bob's referring to requests we got from SHPO to review the historic preservation grant applications statewide.  There were I think, I don't know, I think there were like 40 of them.  30, 40 I can't remember.  And so this happened right after we had to start working from home and so I distributed to some of my staff, to some of the people you see here at the meeting, these different directors, and some of their staff.  And so as a group effort, and, yeah, so we were able to review all of the applications and do a little bit of research on the applicants so that the grantors had a little bit of information to look at when they went to consider which ones were to be granted.

Stoldal:
I think, I don't want to speak for Bob Ostrovsky but those notes were very helpful.

Freedman:
Good to hear.

Ostrovsky:
Thank you.  They were.  25 applications, and your people did a lot of detail work.  Appreciate it.

Freedman:
You're welcome.

Stoldal:
Further questions from the Nevada State Museum Carson City?  Seeing none.  Let's move to the Nevada State Railroad Museum in Carson City.  You want to give us any highlights, any issues, anything that you want to point out.
Markoff:
You know, we've had--it's been unusual times, I'm not--and I don't want to relive that for anyone else.  We've lost three staff during this time.  And we're now coordinating the recreation of all those duties and how they're going to get covered.  I will note, and this isn't in my report, but the Friends of the Nevada State Railroad Museum have stepped up supremely to support the museum during our budgetary freeze.  And so there's been parts that we needed to continue to work on, equipment, and they made purchases for us on that behalf.  And they've stepped up to purchase sanitation supplies and masks for both the crew and perhaps the public.  It's in a dicey area.  So, we're trying to get our hands on those.  Most of our staff worked during the pandemic because they could remain isolated and apart from people.  And so the work continued along.  And so the museum is pursuing some things not as aggressively as we had in the past.  Because what comes with that work being in isolation is the ability to use heavy equipment, you want to be careful because, you know, you don't have that eyes on.  So, the work has been a lot more deliberate, a lot more an eye towards extreme safety so that people don't get hurt.  And so it's not gone forward as fast and furious as we normally do, I think, anyway.  
And then we ended up making a decision not to take the locomotive Glenbrook to New Mexico during this freeze.  We also had a travel restriction on it, and we took the advice and the counsel of Myron and his staff and it wasn't--we just did not want to push things and break the system in order to accomplish that.  We worked it out with New Mexico.  They understand it.  You know, they still extend the invitation to the Glenbrook to come out and visit Cumbres and Toltec and we'd like to do that.  Maybe, you know, when things settle down, and we know better how to operate in the environment that we find ourselves.  
The other thing that it did was we also were not able to make the modifications to locomotive Glenbrook to get it on FRA railroad in a timely fashion.  So, we had difficulty in moving personnel, we had difficulty in moving equipment, and then finally, the FRA was non-responsive to anything but emergencies.  So, they certainly going to look at authorizing a tiny little locomotive on to a tourist railroad in the middle of all their other crisis response.  So, the Glenbrook won't be leaving the state this year.  We'll talk about it next year.  
We're gonna do a soft opening this weekend to kind of validate some of our ideas on museum flow and operations.  We'll know in about two weeks if we can operate safely and efficiently in the new, you know, with the restrictions we have on ourselves.  We're pretty certain we can, but we're going to use a soft opening with a motorcar this weekend and then next week, we'll have our grand opening, but we'll do a steam train.  We're going to mitigate a lot of things by selling tickets online and remove the exchange of money or cash as much as we possibly can.  
And then here's something that came up that we're working with the Nevada Women's History Project.  And this is just so cool.  You remember a couple of years back when we had the challenges with the Coach 17, the promontory car.  So, we determined that we weren't going to restore that.  And we had pretty good discussion on those things.  We work with the Nevada Women's History Project and when the state ratified the constitutional amendment extending voting rights to women, they had a suffrage special that came down from Reno, came to the Governor's Office, did the signing, and they went back up.  When they got on the train, they unfurled a banner that said “Suffrage Special.”  And then they nailed it to the side of the coach.  And we're talking to these people, and they don't have any photos.  Patty Bernard and her folks were talking to them and they said that there's no photos of it.  The banner doesn't exist anymore.  And so we all started looking at what coach could it have been, and what train was it?  And Wendall found out that it was a train that had a consist of Coach 4, Coach 17, and Locomotive 25.  All three items are in the collection.  And then he looked deeper on the side of Coach 25.  And he found a bunch of nail holes were a banner was hung.  And so it's like the only physical proof that that train did.  So, we're going to recreate it on August 15.  And for the first time, we're going to bring out Coach 4 and we're gonna extend premium tickets for folks to go in Coach 4 and to ride in that behind Locomotive 25.  At least two of the three items that were in that consist, we're going to do that.  It's an exciting thing.  It's just--and it validates our decisions, it validates the Board supporting us in not restoring that artifact because that evidence would have disappeared with the restoration.
Stoldal: 
That's great.

Markoff:
Isn't that fun?

Stoldal:
(Inaudible).

Markoff:
It's just--yeah.

Stoldal:
It's amazing there's no photographs.  So, somewhere there's got to be a photograph.

Markoff:
Yeah, somewhere.  There's newspaper evidence because the railroad was mad as hell about (inaudible).  And so that made--there's a newspaper account that talks about how they had no right to do that.  
And then, finally, I want to bring to your attention the vision of a replica locomotive that is possibly 50% complete.  We were given the locomotive Lion, which was being built in Clear Lake, Iowa, by Stan Gentry.  He had been in a computer hardware business and was making a lot of money and wanted to build his own model (inaudible) railroad and he decided to go buy and share the work, but had to stop because funds were drying up.  After he spent about $1.3 million.  And so he donated it to the State of Nevada.  It's a replica of B&T Locomotive Number One Lion.  And with a brand new boiler, which has an engineer stamp in it that's newer than any of the state vehicles we drive right now.  And could become the support that gets our activities off of historic artifacts.  So, we can still tell the stories of railroading in Nevada, and then bring out our regular locomotives on occasion for special events, you know, for part of the operations.  But, the lion's share of our operation as being used with one of these--with a replica like many other museums do.  It was a tremendous gift.  It's not complete.  We're going to do a feasibility study on it to figure out where the completion lies, and what it's going to look like, before we even begin working on it because, you know, while he was being honest to, you know, the Lion, the original Lion, we just want to make sure that it will operate and we could--
Stoldal:
Questions?  Seeing none.  Sarah?
Cowie:
All right, I just want to make a comment about how much I enjoyed the story about the suffrage banner and the nail holes and just, you know, what great work that is to recognize that importance of that evidence, right?  I mean, it's basically kind of a textbook example of why we try to preserve as much life history of an artifact as possible.  And I just think it's just a great story.  Thank you for sharing that with us.

Stoldal:
Dan, your mic.  Dan, your mic.
Petersen:
Me?  No, I haven't got anything.

Stoldal:
No, Dan.  Dan.

Petersen:
Oh, okay.

Markoff:
I muted it.  Good grief.  Yeah, so I knew that we had made the right decision.  But, I sure didn't expect it so quickly.  (Inaudible).
Stoldal:
Well, Dan, to me that's--I hope that story is written in the various train publications and restoration magazines to show the sequence of events.  We didn't know the nail holes were going to be a stamp of approval, so to speak, of the decision.  But, they clearly are.  And in such an important event.  The nail holes.  I mean, that's just is a great story, though.  Further questions for Dan?
Barber:
I just want to say, Alicia Barber, that I love the content on the app that you did.  It's the first time I downloaded it, that you guys have the audio tours on the app.  I didn't even have the Nevada Museum's app on my phone.  But, you've got quite a bit of stuff on there.  And so stories like this--like any of these types of stories can go on there, right?
Markoff:
We're hoping that we can be a lot more nimble than we have been in the past.  There's not a lot of computer geniuses here at the museum.  And Adam pulled out a miracle.  He did a great job doing that.  And it was one of those things where, you know what, I can make good use of time during the COVID, you know, he just did a great job.  That's Adam Michalski.

Stoldal:
Great.  Thank you.  Myron, as we move into the next report, can you go back up and address the challenge that you had to deal with with each of our websites?

Freedman:
You mean the recent challenge?
Stoldal:
Yes.  The one where we were taken over.
Freedman:
Yeah.  Yeah, I talked to the company, you know, we work with a company and it's through Tourism.  Tourism manages the contract with a company called D4.  So they manage our websites.  And so Bob noticed, as did quite a few others, that if you went to our website, you then went to some Italian yoga website, or something from Italy, and so very confusing stuff.  So, it turned out that it had been hacked.  So, what they did is they had a backup of the website.  So, they used the backup to restore it temporarily.  And last I talked with them, they're still trying to get to the bottom of how they were hacked.  In the meantime, all of the work that we're doing with the website, and we're trying to get them all updated now with the new information on the openings and everything, we're working directly with the owner of the company, because he has sole control now to make sure that they can control whatever is happening with the hacking.  
So, the last I heard, which was just, I think, yesterday, is that they were still trying to get to the bottom of how that got hacked.  But, if you go to the websites now everything looks right.  But, they're trying to make sure that it's rebuilt in a way that, you know, does away with however this occurred.
Stoldal:
Crystal, are you online?  Is the suffrage online exhibit now back up?  Crystal, it looks like your mic is unmuted, but we can't hear you.  Myron, did it revert back to--oh, Mary Beth, maybe you can answer that question.  Is the site fully up?
Timm:
Yes, yes.  Mary Beth Timm for the record.  The women's suffrage online exhibit is moving forward.  It's working just fine.  And they're working on other online exhibit materials that we can put up on our website.
Stoldal:
Great.  Thank you and Crystal, for that update.  Any further questions of the Railroad Museum in Carson City?  I see none.  All right.  Next report I have is for Lost City.  Mary Beth, anything you want to point out or highlight there?
Timm:
This is Mary Beth Timm for the record, speaking on behalf of Lost City Museum.  Bear with me as I have identity issues, along with Myron Freedman.  So, we had our 95th anniversary celebration, where we had Mark Hall-Patton as our keynote speaker, and we had local historians come out, and the Las Vegas Model A Club came in period clothing and did a presentation on their vehicles.  It was just a wonderful day.  We were able to squeak it in just before all the closures.  I was texting Myron Freedman the day of going, “Are we okay?”  Because it was so close to when we were actually closing.  But, we managed to get that in.  So, that was a great, a wonderful day, a wonderful celebration.  We had 90 people, nine zero, so that's a pretty good number for the museum.  Usually on days like that, we'll have about 30 people maximum at a time.  They kind of self-rotate through, so we're anticipating when we open up again at Lost City that we will be able to have a low number of visitation.  And we're still working out those details.  We've had some staff shuffling, so that's ongoing.  
And I just want to say, as a general note, I stand behind the decisions that we made for layoffs and furloughs.  But, it is going to be a deep cut for all staff.  And I have a lot of staff at both institutions that are going to have to take a second job due to the reduced hours.  And I just want to take a moment and make sure that the Board is aware, which I'm sure you are, but I just wanted to reiterate that all of our employees, in order to maintain their employment at the state, are going to have to make some sacrifices.  And it's heartbreaking for those who were here in the last furlough and managed to stay with us.  And it's going to affect retirement and the future of all of our staff.  So, I wanted that to go on the record.  
Any questions for Lost City in particular?  It looks like Tony Timmons wrote, “Is there no unemployment for state employees for reduced hours?”  We're currently looking into that question.  HR has directed us to the unemployment section of the State of Nevada.  And because it's voluntary leave without pay, I believe that we are not eligible for unemployment, except for the memo that just came out this morning that says one day of furlough.  So, they may be able to receive compensation for one day of furlough if their applications are accepted.
Stoldal:
Myron, do you have any update on that?  Any clarification?

Ward:
Mr. Chairman, this is Harry Ward.
Stoldal:
Yes.

Ward:
I was with the state back late when we did furloughs and someone did look into it.  And back then, the law suggested that we, being state employees, were not eligible for full (inaudible) unemployment for the furlough day, but that was back in 2008.  The laws may have changed.

Stoldal:
Myron.

Freedman:
Myron Freedman for the record.  So, and I'm sure I could have explained this more fully.  You know, we did check over and over again with the HR office on what this leave meant, voluntary leave without pay.  And it is something that happens when the Governor calls fiscal crisis.  There's a specific--it's in the NAC.  It's covered by the NAC.  And the chief phrase that everybody refers to is the employee is in paid status.  In other words, they have their job, everything connected to their job is the same.  Two things are happening.  They're not getting paid as much because they're working fewer hours, and they're not accruing time at the rate they were for their retirement.  All other benefits remain the same because they are in in paid status.  
So, the question came up.  We had a conference with the staff at Las Vegas yesterday morning.  So, the question came up about unemployment insurance for state employees in this circumstance.  So I, you know, forwarded the question to HR, and they told me to go talk to Dieter.  And so we're in the process of talking to Dieter about it.  And Brenda's not on the line anymore, but early on working with Brenda and Carrie and Angie Matheson, who's Brenda's ASO, we--what's going on here is at that time, the Governor had not declared furloughs, right.  The mandate was make the reductions happen however you can.  And so we cut operating as much as we could.  And then we had to still make cuts.  So, we had to find staffing.  Well, we were able, because he called a fiscal crisis in late May, we were able to use this particular code called voluntary leave without pay.  Managing the hours is not part of what HR is doing.  It's not even really part of what payroll is doing.  It's what we're doing internally, to control the cost of staffing through this code and managing how many hours staff are putting in.  And as I said, this was all done to preserve jobs.

Stoldal:
Anybody have any questions or comments or thoughts in that?  I guess my only question is, is the euphemism “voluntary.”  If our choice was either take--they had a choice either to be laid off or to take the reduction in hours?
Freedman:
No, I had the choice.  I had the choice.
Stoldal:
So, they weren't making--this is not a voluntary thing.

Freedman:
It is called voluntary leave with pay.  And we distribute it in such a way to preserve as many jobs as possible.

Stoldal:
Right.  I'm not criticizing.  This is not really--it's just whether or not when you get to the question of unemployment, whether the word “voluntary” will actually come into play since they weren't really voluntary, they were ways to preserve jobs.

Freedman:
They're not unemployed, though.  They're employed.  They're not unemployed.
Stoldal:
Right.

Freedman:
Their jobs.

Stoldal:
Gotcha.  Mary Beth, you still with us?

Timm:
Yes, yes.

Stoldal:
You want to--further for Lost City, otherwise we'll move.  And by the way, I have not ignored Boulder City Railroad or Ely.  I just blew (inaudible) skipped them over.
Barber:
I just wanted to say, Mary Beth, this is Alicia Barber, I just really enjoyed reading your report.  I mean, I liked all the outreach to staff.  I love the idea that you have an archeological book club for your staff, where you have everybody read the same thing and then talk about it.  I mean, I think that was just great.  I mean, it just seemed like so many little projects that are keeping everybody together and kind of thinking as a team, even though everything was so off kilter.  Anyway, I mean, it was really nice to read, and it really seemed like you really were thinking a lot about your staff, and how to keep everything together.

Timm:
Thank you.

Stoldal:
Further questions?  Mary Beth, is there anything you want to highlight?

Timm:
No.  Mary Beth Timm for the record.  I think we just--we had similar patterns, as all the other museums did, where we were seeing an uptick in visitation, an uptick in museum sales, and an uptick in revenue that was halted rather dramatically.  And there was a bit of an adjustment period for all staff where we had to figure out how do we work from home?  Do our computers allow for this?  I know at the state museums some staff had to purchase computers to be able to work from because they didn't have computers.  And some staff weren't able to do so.  And it was a steep learning curve on how to do this, because we had some of the infrastructure ready to go, but we didn't have any of the files uploaded onto our drives.  You know, and we thought we'd be able to go back to work, and then we couldn't, and then we could, and then we couldn't.  So, it was very--it was a challenging time.  
To answer the question about the book club that I see in the chat here, we stopped that when we started working on how to reopen to the public.  So, instead, our conversation started moving towards what does reopening look like?  How do we keep our staff safe while being able to have people move through the museums safely?
Stoldal:
Okay.  Further questions for Mary Beth?  Mary Beth, as far as the staff that was either furloughed or laid off, any of those people that were dealing with the museum store directly?

Timm:
That is to be determined at your discretion.  There are two privately-funded part-time museum attendant positions at Lost City Museum.  And when you address the budget, I anticipate that you'll be discussing the continuance of those positions.

Stoldal:
How about in Las Vegas?

Timm:
I believe there's a proposal to add a staff member to specifically address special events, as we were trying to get that wheel up and running to use that special events room and generate revenue through there.  But, again, you'll have to discuss in your budget projections.

Stoldal:
So, there was nobody working in the museum store that was laid off?

Timm:
Not yet.

Stoldal:
Okay.

Freedman:
Myron for the record.  Bob, for the most part, the trust funded positions have not been laid off.  We had one, but the others are still in place.  And so as Mary Beth mentions, it's really a function of what the Board wants to do with their budgets going forward.  And there was a little bit of a discussion at the finance committee meeting, so it's to come.

Stoldal:
All right.  It's my understanding, though, that I thought that--the information I received that one of the people laid off in Las Vegas specifically was functioning in the store.  I know part of the store is--the sales is somebody from the Springs Preserve, Mary Beth?
Scolari:
For the State Museum in Las Vegas, we have lost our store attendant.  And also our front desk attendant and the curator.

Stoldal:
Those were laid off positions?

Timm:
Yes.

Stoldal:
Okay.  Great.  That's what I had understood.  I just wanted to make sure it was clear.  Further questions for Las Vegas?
Timm:
Oh, we're on Las Vegas now?  I missed when we transitioned from--

Stoldal:
Oh, I'm sorry.

Timm:
I forgot my second hat.

Stoldal:
We are in Las Vegas, so if there's more that you want to address specifically for Las Vegas, please do.

Timm:
Yes.  I would like to recognize the service that Dennis McBride contributed to the museum.  I believe he was the director for eight years.  And he did a wonderful job.  He had a lot of programs in place and had a lot of things going.  And we are sorry to have lost him.  He did us a great service here.  And so you'll see in the Board report that I tried to pick up the strings as much as possible, but with the confusion of the pandemic and his earlier retirement than he was anticipating or we were all anticipating, I don't know how to phrase that exactly, the report is a little bit slimmer than you would normally expect.

Stoldal:
Question for Mary Beth about Las Vegas?  Any hands going up?  Mary Beth, thank you for your double duty, and your dual personalities on that report to moving forward.  You don't have a scheduled opening date yet.  Has the Springs Preserve given you a hint as to when they may open?

Timm:
I believe that the Springs Preserve is looking at a very conservative schedule.  We had a little bit of a chuckle as the State Museums appear to be slightly more dynamic then the Springs Preserve, because you wouldn't think a state entity is able to respond faster to this pandemic than a water district.  But, we have been working on it and we're thinking about for the State Museum mid-July, and then we'll have to see as it unfolds.  I have a lot of time set aside next week to meet with them and to kind of come up with a more firm date.  And hopefully soon.  They're looking at full opening in the fall, but maybe stages before that will be open.

Stoldal:
All right.  While we're here is there--a lot of things have taken priority, staffing, and reopening, and the virus and all those things.  Where is the MOU with the Springs Preserve?  Is that off to the side for a while?

Freedman:
Myron Freedman for the record.  It's taking a little break right now.  I do want to say, though, that one of the things I asked Mary Beth to do once she got involved was to go through that and start adding to the draft.  And she did that immediately.  And I think she was making an effective draft.  I've been reached out to by the Springs Preserve.  We just have not had the bandwidth to kind of--but right now and since we're all kind of down right now, and nobody is planning parties right now, I do think we can get this back on track and really not lose any opportunities that would have come our way.  And Mary Beth and I talked about the goals of the MOU.  And so I think we're all on board with what we're trying to accomplish there.  And we have, I think, a good relationship with them.  It certainly seems very positive.  So, I really feel like we're going to be able to move ahead with that.  I do think the position that we're talking about is kind of critical when you think long term about this activity, this event activity at the Museum and how it will end up fully benefiting the museum.  I think having a staff person dedicated to it is critical.

Stoldal:
Well, it's one of those things that we need to look and maximize as we go forward.  Every revenue stream we can come up with for each of the museums rather than--I’m so hesitant to giving somebody else the revenue from that.  But, as we move forward we'll keep a close look on that.  Mary Beth, anything else or anything from the Board as we move forward?
Timm:
No, thank you for your patience as I try to keep these institutions straight and answer all of your questions.  Thank you.

Stoldal:
Great.  All right.  We can probably get Myron and Mary Beth both a couple of hats so they can just put them on so they know who they are when they're speaking.  Let's go back to the Nevada State Railroad Museum in Boulder City.

Hees:
Hello.
Stoldal:
I didn't mean to skip you over, Randy.

Hees:
That's fine.  So, our museum was--actually on the 12th several days before we closed had recognized the coming virus and had actually instituted disinfecting protocols, had the chemicals on hand, had some signage up asking for people to wash hands, keep distance, stay away if they were sick.  We didn't address masks in those original signs.  Two days later we were closed.  We are a three-person staff.  We have a site that's over five miles long.  During the shutdown, I primarily worked from home, although I was over a couple times a week.  Our maintenance person, Greg, was patrolling the site.  John Walker took the office he and I share and has been working out of it.  We've had to run three homeless encampments off the site.  We've got coyotes moving in.  We’ve had birds moving in to the pavilion.  And we have rats now in the walls of our office.  So, the animals were very quick to recolonize the site, which has been interesting.  
Our site is primarily outdoors.  Our one public building has no sides on it.  It has a three-foot fence.  So, it's been very difficult to close off the site.  We have no gate or door we can lock.  We have been seeing regularly guests, including regular visitors to the museum who we recognize and know their names here over that period of time.  We've seen our railroad tracks turned into a bike path by people with off-road bikes.  Over that time we really have to recognize both our Friends and rail explorers, the contractor running a rail bike program.  During the closure the Friends had purchased masks, and logo masks.  They purchased sterilizing UV lights.  They have purchased remote thermometers, so if we find ourselves in a place where we want to check guest health, we are capable.  The rail explorers had purchased thermometers.  They purchased hands disinfectant stations that we have on the platform.  Both groups have been active in helping tape off social distancing marks.  And keeping the place going and keeping it happy.  
We, finally--officially on May 23rd staff came back to work.  Some volunteers have been at work.  We're in a cycle of a two-year FRA-mandated equipment inspection.  And that is primarily complete.  There are still three cars that we have to bring an outsider in to test air brakes.  We found a bad axle on one car.  And we found--actually a bad draft gear on one car that's been repaired.  So, the volunteers have been active, but active in a safe way.  Masks on, social distancing, awareness of it.  We use 10 feet, that way it makes it a little easier if you step a little too close you don't panic.  
We are frustrated, but we understand, but we're going to lose $60,000 in railroad maintenance money.  And part of the problem with that, out of this current budget.  Part of the problem is that I manage what I call the drunken sailor budget.  I try never to spend a penny, because railroad locomotive repairs can be so expensive.  And I spend that money typically in May and the beginning of June on large, identified projects.  This year's project was a super-charger on one of the locomotives.  And that won't happen.  And that locomotive has been out of service for a year, and will continue to be out of service.  We're having a real hard time keeping our locomotives that are now--one of them is 80, will turn 81 this year.  Several are over 65 years old, and one is now 58.  And so we're running into problems keeping that equipment alive.  Not that it's impossible, but it's expensive.  So, that loss of money will challenge us to be able to maintain equipment operating through the coming year.
Stoldal:
Randy, why did you lose that money?

Hees:
Because of the funding freeze.  I have not been allowed to spend my budget.  You know--

Stoldal:
Okay.

Hees:
--there was an absolute funding freeze on March 15.  And since we planned to spend money, because if we have a breakdown and have to bring someone in, it's expensive, and I would have put that off.  This year I had saved enough to have that work done.  It's not going to happen, and we lose the money.

Stoldal:
Okay.

Hees:
Good news, we have located an original Six Companies dump car used to build the dam.  Located in California.  Our Friends are funding it.  It leaves California next Thursday.  We expect to have it here next Friday.  So, it'll be a significant artifact of railroading here at this specific spot.

Stoldal:
What's a dump car?

Hees:
It's a 40-ton capacity eight-wheeled car that they would load with sand and gravel and the bed could pivot to either side to dump.

Stoldal:
Oh, okay.

Hees:
And it was owned by the Six Companies.  And so it was actually a car bought to build Hoover Dam.
Stoldal:
Okay.

Hees:
So, interesting.  So, I would entertain questions.

Stoldal:
Questions from the Board?  Any hands raised?  Seeing none.  Randy, go ahead.

Hees:
The donation, the conditional donation that we have to address.  I believe that falls here in the agenda.  So, we did receive a donation of $339,118.17.
Stoldal:
Randy, that's not--that will--we need to--that's done on the--that doesn't come up for a little while.

Hees:
Okay.  Then we'll take it up then.

Stoldal:
So, you're stuck with us for a few more minutes.  Myron, did you want to say something?

Freedman:
Bob, I believe--Harry, can you check the agenda that you have and see if Randy's item--I believe it did fall after his report.

Stoldal:
Actually, no, it's 8--

Hees:
On the posted one, it was--I have to go back and get the right pages.  It fell up under 8--

Stoldal:
8-6.

Hees:
A.

Stoldal:
Yeah, 8-6.  Yeah, no, this is the updated agenda, the one that I'm using.  It doesn't come up until--but now that doesn't mean we can't move it up to this point.  I think that the Chair has the power to move up.  Unless you'd like to stay with us for the rest of the afternoon, Randy.

Hees:
I would like to go and try to repair a car axle bearing that--
Stoldal:
All right.

Hees:
--ran hot.

Stoldal:
Then I'm going to move--

Ward:
Mr. Chair, Harry Ward for the record.  Yes, you have the authority to move up the agenda 8E6, or whatever, but you have that authority to take it up.

Stoldal:
Great, thank you.  Then under Item 8, the title is Committee Reports, but we will move to Item 8E6, which is 5037B, Nevada State Railroad Museum Boulder City.  A, under that, is to accept the restricted donation of $339,118.17 from the JRM Trust for programs and historic equipment restoration at the Boulder City facility.  Randy, can you give us just a little bit more information about that significant grant and who is JRM?
Hees:
John Magnuson was a volunteer.  He was also a Board member with a preservation group that we host here that have two Amtrak locomotives.  Unfortunately, we lost him before Christmas to cancer.  And as he was realizing his mortality, he chose to make a donation to this museum.  He did not get a chance to explain how he wanted it spent.  Working with his sisters, one of whom is the executor, we talked about several things, one of which was the fact that your Board will be supervising the money.  The money will be held by the State Treasurer's Office, and that the money is safe and preserved.  
And secondly, we talked about their interest, and their interest would be expanding programming here and also possibly funding some equipment restoration.  So, we are, and have talked to them about it, we are trying to expand this museum.  We expect occupancy of new buildings to be seven years away, particularly with the current budget concerns.  So, we're actually looking at a 40-foot office container in which we will be able to put up traditional museum displays and have people who come here understand that we are, in fact, a museum and not a parking lot for antique and abandoned railroad equipment.
Stoldal:
I take all that as being positive.  Questions from the Board?  Comments from the Board?  With that, I'll look for a motion to accept the donation of $339,118.17.  Jan?
Petersen:
I so move that we accept this generous donation from one passionate, enthusiastic donor.

Stoldal:
JRM Trust.

Petersen:
(Inaudible).  Jan Petersen for the record.

Stoldal:
All right.  Tony?  I assume you--

Timmons:
Mr. Chairman, for the record, I would go ahead and second that motion.

Stoldal:
All right.  We have a motion, we have a second.  Further discussion?  General public?  Hearing none.  All those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  All right, with that, Randy, now you can go back to work.

Hees:
Thank you very much.  Thank you, everyone.

Stoldal:
Okay.  Let's move on then to Ely.  Sean, are you with us?

Pitts:
I am with you.
Stoldal:
Sean, any highlights?  Anything that--

Pitts:
During the pandemic, most of Ely staff just continued to come to work.  We have a large facility and few people.  So, we just operated out of separate offices.  We found out we were able to get a lot of stuff done without visitors.  And I don't mean that in any kind of derogatory way, but we got a lot done.  Focusing inside, I was able to answer a backlog of research requests, including one of them that just came out in the Nevada Association of Counties, focused on White Pine County, how did it get its seal?  And I've lived in this county for 30 years.  I didn't even know we had a seal.  But, we were able to track down from 1963, the 12-year-old who designed that seal as a fourth grader.  And he still lives in Ely.  Actually he moved away but then came back.  And so it's White Pine County that asked for that research request.  We were able not only to find the seal, but find the young man who, out of 23 entries, his was the one that won.  And it's on White Pine County's flag and it's on White Pine County's seal today.  And we were able to reunite that young man with the kudos he deserved as a 12-year-old and he's now 70-something.
Stoldal:
Great story.

Pitts:
It's a great story.  So, that was going on, while I was doing that, Joe Dennison, our outside guy, did a bang-up job.  We were able to pull in a scaffold we found by the museum.  We were able to paint the second-story windows.  We're completing that project this summer.  And if you'll recall, the architectural feature on the south face of the depot is a three-arch--I'm sure there's an architectural name for this, but, I'm sorry, I don't know what it is.  Anyway, that is comprised of 57 separate pieces of wood, each one of which has been meticulously remanufactured, installed, painted and is going to last for the next 113 years on this building.  So, an outstanding restoration job on the part of Mr. Jenson.  All of it 30 feet off the ground.  
One of the great things that happened is we're utilizing the project and completing this project we had a Friend and volunteer who came down and said, "You know what?  That would be better if you had a bucket truck."  And I said, "Yeah, it would, but we don't have one.  And we don't have the budget to rent one."  And he said, "I know a guy."  And so, two days later, a bucket truck showed up, and we were able to put Mr. Jenson 30 feet in the air far safer than working on a four-tiered scaffold.  
So, we've been busy, and we are open as of May 29.  We opened to the public.  And we are experiencing the joys of visitation and talking to people again.  And social distancing and masks and hand sanitizer and all of that stuff.  We built our own Plexiglas divider so that our staff is separate from the visiting public.  Two of our staff, two of our two-and-a-half staff falls into extreme high risk on the potential of acquiring COVID-19.  And so we're careful, and then we're more careful.  And then we're more careful still.  And so, following the CDC guidelines and the guidelines that have been coming from Myron and from the division, we have masks for everybody.  Anybody in the building has to wear a mask.  We have hand sanitizer.  We wipe down anything that the public could touch a couple times a day.  And we're back up and in operation.  And moving forward with museum stuff.
Stoldal:
Good.  Thank you, Sean.  Any questions for Sean?  Well, we hope you are able to continue your hard work, even with guests.
Pitts:
Yeah, yeah, we'll be able to do that.  It sure was easier without them.  But, that's okay.  We like having guests.

Stoldal:
And we know you mean that in a very positive sense.

Pitts:
I meant that in the most positive sense.  Absolutely.

Stoldal:
Sean, thank you for all the help that you did in writing up the reviews of the grants report for SHPO.  That information on Ely was especially helpful.

Pitts:
No problem.  Happy to do it.

Stoldal:
Questions from the Board?  Hearing none.  Thank you very much, Sean.

Pitts:
Thank you.

Stoldal:
Let's then move--we are--unless I have checked this wrong, we are done with museum reports.  Myron, am I correct on that?

Freedman:
Yes.

Stoldal:
Okay.  All right, then let's move to Item number 8, Committee Reports.  There are none on Items A, B, C or D.  Let's move then to the finance report, Chairman Robert Ostrovsky.

Ostrovsky:
Yes, Mr. Stoldal.  I think the packets have the investment information from (inaudible) months here.  January, February, and March.  Just for the record, January's total was $4,581,363.  February ending $4,830,437.  And March $4,481,553.  Of that, a significant portion of that is in Treasurer's Office.  The funds that are discretionary in our accounts, the totals there in January, let's see, looks like $1,405,000--I’ll have to look it up here.  But, I--
Barber:
I just ask (inaudible) but is Rebecca still trying to get in the meeting?  Can you just look?  There is an indication that she was having trouble getting in on the chat.

Female:
Yeah, she's still trying.  I'm reaching out to our IT department to find out why she can't rejoin.

Barber:
Okay.  Sorry for the interruption.

Ostrovsky:
Okay.  At the end of January, it was $1,405,413.  February at $1,355,450, and the end of March, $1,206,978.  You know, after March, we took a significant decline, because of market environment.  There was a significant recovery after that.  Not all of it got it back.  And unfortunately today, we gave that back again.  So, the market is very volatile.  The choices are to stay the course or go to cash.  And I think everyone, as fearful as they are, I think has got to stay the course.  Not only are you facing market volatility, but we’re facing some level of inflation.  So, the only place you can protect yourself is in the market.  If that significantly occurs, we have cash available.  I don't foresee that as an issue.  
Mr. Chairman, before we talk about budgets, that's our investment accounts.  When we talk about budgets, you know, those investment accounts are fueled by our store sales, memberships, and so on.  As those decline, future expenditures will result in reductions in this account.  And we have to always have to keep that in mind.  There's a significant amount of dollars in there, but certainly not unlimited amount of dollars.  I'm happy to discuss investments first before we talk about budgets if there are any questions?

Stoldal:
Any questions?  Seeing no hands raised.

Ostrovsky:
Mr. Chairman, does everyone have a budget book?  Are you aware?

Stoldal:
Bob, I'm driving 8E1, the presentation.  It's an action item.  I'm wondering whether the--usually that's at the end of the year, we make decisions on our investments.  But, I guess the action here would be to simply, as you point out, either go to cash or stay the course.  I think staying the course would be my recommendation.  But, I’m wondering whether or not Myron or Harry, this requires, because of what it says on the agenda, that we take any action.

Ward:
Mr. Chair, Harry Ward for the record.  Just because it says quote/unquote “for possible action” does not require the Board to take action.

Stoldal:
Great.

Ward:
So, no action could be done.

Stoldal:
Great.  Thank you.

Ostrovsky:
You know, (inaudible).

Stoldal:
Robert?

Ostrovsky:
No, just to say, Mr. Chairman, and unfortunately like many boards, and I serve on some other boards, we manage significant amounts of money.  You only meet quarterly.  It's very hard to, you know, manage in the market on a quarterly basis.  If you're going to get into detail, you know, if we were interested in talking about our investments, you know, I can request our investment advisor to be around at the next board meeting to bring us up to date instead of an annual review.  Perhaps under the current market conditions a biannual review would be worthwhile.  So, I would suggest we put on the agenda our investment advisor for the next Board meeting.  He can call in on a Zoom meeting like this.  Doesn't have to travel to Carson City or Las Vegas, and just bring us up to date on market environment and our particular investments.
Stoldal:
And, no, I think it's a good idea.  And we can deal with that on Item 13, Future Board Agenda Items that we would be able to address that specifically, so--
Ostrovsky:
Okay.

Stoldal:
Great.  So, let's move on, then.  Since no action is required, let's move on the next item, which is the Item 2, Presentation for Fiscal Year 2021, the budgets for the museum dedicated trust fund.  These were reviewed and I'm not sure--Robert, did we not--and other members of the committee, I thought we simply moved these forward.  Did we actually approve these budgets?

Ostrovsky:
The decision of the committee was to move these budgets forward without recommendation.

Stoldal:
Right.

Ostrovsky:
Normally, the committee forwards these budgets with some recommendation for adoption.  We did not do that.  At the time that we had our Board meeting, there was so much uncertainty about how the museums would operate ongoing into the next fiscal year that we thought we would wait as long as we could and as long as we could happens to be today.  So, that Myron could bring us up to date on what's happening at the state, what's happening with his budgets.  He's already done that today.  We've got a good idea now of at least where we sit today in terms of the operation of the museums.  
We've got in this, I think, five positions.  Correct me if I'm wrong here, Myron, we have five positions, which are currently being 100% funded by store sales; is that correct?  Is that what we have on board now?

Freedman:
I'm going to defer to Carrie on the actual split of that.

Edlefsen:
Hi.  Carrie Edlefsen for the record.  Only four positions are funded 100%--actually three positions are funded 100% through store sales.  The other two are funded through other trust fund activity revenues.  And those two are the sales and promotion rep at Nevada State Museum in Carson City.  And then there is a--currently it's vacant, a Museum Attendant II at the Nevada State Museum in Las Vegas.  That has been vacant for a couple years now.
Ostrovsky:
So, we have five that are either fully or partially funded by store sales?

Edlefsen:
Well, no.  There are three that are funded by store sales.  Those are the storekeeper positions, the store managers.  There is one retail storekeeper that's been held vacant in Las Vegas that is only funded by store sales for assessments that are charged for the position.  There are two positions that are funded through other trust fund activity revenues.  So, out of the five, two are funded through trust fund activity revenues, such as membership fees, and coin press fees, and such.  Only the storekeeper positions are funded through the stores.
Ostrovsky:
I can tell you that the--your finance committee had great concerns about whether or not it was sustainable to keep these positions fully staffed.  And, Myron, I think you indicated earlier that these people are currently on full-time basis, is that right?

Freedman:
No, not all of them.  We've got--the storekeepers are on full-time--storekeepers are on full-time.  The others are part-time.  Yeah, three storekeepers and the others are all part-time.  Actually, two are full-time of the storekeepers, one is 80%.  That is vacant, though.  And the others are part-time.

Ostrovsky:
And, Myron, again, the Governor's furlough request doesn't affect them because they're funded through these budgets; is that correct?

Freedman:
That is my understanding.  That furlough message came today, and so it will be something that we'll have to be looking at carefully after today.

Ostrovsky:
Yeah.  So, this Board needs to make some decisions about projected store sales and our ability to continue to fund these positions, short of--assuming the museums do not operate on a full-time basis, these positions will draw down funds from our investments.  It's the only way to fund them if we have a shortfall in sales.  That's what the committee struggled with in trying to determine whether or not we needed to reduce the hours, whether we needed to reduce the positions.  We did not discuss furloughs, but that's a possibility.  But, we think we need to be more in tune and reflective of actual revenues that we might project.  
Someone pointed out earlier, it's very hard to see into the future right now, not knowing what our visitor flow will be, and their willingness to buy merchandise in those stores.  So, Myron, I know that you've taken a position and I agree, that the stores serve a couple of purposes, you know, to enhance the visitor experience, hopefully to sell some materials that will enhance their historic knowledge, to buy books, for example.  So, I'm assuming in your opening plan, the stores would be open in all operating hours; is that right, Myron?

Freedman:
Myron Freedman for the record.  That is correct.  Yeah, the stores are part of the experience of coming to the museum, and anticipating that the revenues are going to be important, it did not seem like a strategic idea to have them, you know, closed in any way.  So, they need to operate.  
I did make an executive decision at the State Museum in Carson City to lay off our sales and promotion rep who handled part of the coin press operation in terms of inventory and that sort of thing.  Because I anticipated that we would be transferring those duties to other staff.  And I imagine that is a strategy we all have to sort of start thinking about now, is how we want to keep the stores open, but we can't afford the staffing at the levels we have to look at how other staff can be repurposed to assist in some of these things.  And given that we're shortening the hours for the museums, or the days, I should say of operation, I'm hoping that that frees up--makes things a little more flexible for staff to do that.
Stoldal:
Bob, a couple--three points.  As we went through each of the museum stores in this budget, for example, there's a tremendous amount of revenue that is generated at the Railroad Museum in Carson City, as well as Boulder City.  But, I’m speaking of Carson City.  But, when we looked at the budget, the expenses, compared to the net revenue, the net revenue was about $300.  So, the benefit in the Railroad Museum in Carson City was less of a revenue stream and more of a visitor’s experience.  The store in Las Vegas, it just doesn't generate a lot of revenue, but the store at the Nevada Historical Society is really fine-tuned the books and some other--a couple of other artifacts, and that's done by volunteers.  So, there's--a little bit of revenue is generated because it's not a paid staff.  
I think we need to really, sincerely look--and I don't know if we can come up with a specific detail to answer it today, other than two other points.  One is this Board, over the years, has a precedent of following the executive branch as far as things like canceling instate, out-of-state travel.  We have tried to follow the state's budget as it relates to the best we can, the dedicated budget.  But, I think we should continue that.  And I'm not sure we have the time or should do it today, but each of these stores needs to be addressed on an individual basis.  And maybe that's something that we charge the museum store to work with a committee, to work with Myron over the next short period of time.  Other than I suspect that Myron, you need some guidance now.  If you're only going to be opening--how many days do you think you'll be open in Carson City?

Freedman:
Myron Freedman for the record.  We'll be open four days a week in Carson City.

Stoldal:
So, do we do a math there that we lay the person off, or the voluntary furlough for the period of--similar to what we've done with the other facilities?

Freedman:
I think we need a little more budget analysis to make that decision.  What I would recommend is that we see how the public responds to the museums being open.  See if they come back.  See if it's something that trickles in or something where there's a real demand.  And like I said, at least in Carson City, we are going to--we did let go one of the trust-funded positions, and I did that so I could, you know, keep the store manager, who would then take over some of those duties related to the coin press sales.  
So, that's the kind of thinking I think we need to look at for all of these instances.  And I respect the fact that not all the stores are equal, right?  They don't get--they're not in metropolitan areas, and it's not as big a part of experience as it is at other places.  So, I think we need to see how the--whether or not the public returns.
Stoldal:
Well, I mean, we do know that the stores are not going to be open for the full six days a week.  We know they're going to be shut.  We have to have some adjustment.  
Freedman:
Sure.

Stoldal:
Other Board members?

Allison:
You know, looking at 2019, and I know 2019 is a weird year.  But, if you just--I just threw those into a spreadsheet real quick, and Carson City was 93% of the revenue for the museum stores.  Primarily, I'm guessing, coin press revenue.  This is the little chart, museum store revenue and expenditure chart.  It's on page three of each of the museums.  
If you take the highest year for every year, Carson City is always--it's generally always the highest.  And Lost City lost money this year.  Carson City Railroad lost money this year.  Boulder City made 400 bucks.  Las Vegas made 11,000.  Carson City made 88,000.  Historical Society made 3,000.  And again, I know 2019 is not representative, but it just shows that there is a lot of variance between those stores.  And I do think that we need to dig in a little bit more.  I don't think this gives--I don't feel comfortable saying I understand what's happening with these stores based on what I get here.  And as museum store chairman, maybe I'm doing a bad job, and should have asked for more detail.  But, I just don't think I could make a decision on what's performing and what isn't performing based on these numbers.  
The other issue, and I know we're getting into museum store now, but the other issue--and I agree with Myron.  It's like we have very few places where we can actually make money.  This is one of them.  And whether we can be financially successful, that's different than make--or generate revenue.  I don't know if we can generate profit.  But, we don't have a lot of places where we can do that.  Stores are one of them.  And it just seems like cutting staff at a time like now in those stores is shortsighted.  Because we just don't have that many places where we can generate revenue, and the state has pretty much told us how that's going to work.
Stoldal:
Well, Bryan, I think there's two issues there.  One is the bigger issue that I think you're talking about.  We have to get in and see.  This is our statutory responsibility to do it, as you know, and other Board members know, specifically in our revised statutes that we have responsibility for the stores.  We're going to have to up the Board's oversight and planning for these stores.  And it may be that there's a different plan for each store.  It may be that we need to create a Walmart website or Amazon website where all the museum stores are contributing their particular product.  And we just upgrade to a significant online presence.  
But, we need to do that no matter what.  But, how we--to the degree and how we do that, that's going to--and we need to get that done relatively quickly, meaning in the next, I think, in the next six months.  We need to show the legislature and the executive branch that we are doing everything we can to generate revenue.  And, I think, the more we're able to generate revenue for these things--I don't think they're necessarily going to cut back while you're--because--anyway.  So, I think the museum store--that said, I'm not sure that we're going to ever make the Las Vegas store a giant revenue generator.  It's in an awkward place.  The Historical Society, we've all be there.  We know what space that it has and what it's primary--so if it doubles, that means it's going to make $6,000.  We have to make, I think, a significant way to improve that.  
And I'm worried about the Carson City store.  We talked about it earlier.  I don't know how much money they're making off the coin press.  And if all we did was sell coins, maybe that's the answer.  I don't think it is, but there's a lot of questions, and a lot of answers that need to be made before we can make some final decisions.  Myron.

Freedman:
Yeah, Myron Freedman for the record.  And I want to apologize to Bryan, because I said I would try to pull a meeting together with him, and we just became just so overwhelmed with dealing with--

Allison:
You had something else going on?  What?

Freedman:
I do think the discussion needs to happen as soon as possible.  So, I don't know.  Let's just think outside the box here a little bit for a second.  Which is that we have resources at the museums dedicated to the stores right now.  We don't know that we have the income that's going to come in to support the infrastructure that we need to have for the way things are set up right now, and they are suggestions now that we need to have a more robust online presence and all that sort of thing.  
So, when we sit down to talk about this, it may be that we're looking at--even though the stores are not making a lot of money at all of the museums, the people who are behind all of that could be part, maybe, of a system-wide effort to fulfill orders online.  And, yeah, the coin press can be part of that.  And maybe we can come up with a distribution of revenues that part of that goes to the other museums or goes into, you know, some shared fund of some kind.  I don't know.  But, before we jettison the actual bodies we have that would act as order-takers, and fulfillers, and all that sort of thing, we should maybe talk about a structure like that.  And it's not something we're used to doing.  And it may not work.  But, I think we need to take our resources that we have and see if they can't be repurposed in some fashion to help us through this.
Stoldal:
Myron, get us right to today.  We have--this Board has before us the dedicated trust fund budget.  We're going to have to take some action today.  As it stands, we're funding everything at 100% of the budget.  The staffing at 100%.  The museum store budgets, the coin press, everything is being funded.  Unless we sit here and make some changes in this budget.

Freedman:
Myron Freedman for the record.  No, I respect that, Bob.  I guess I'm advocating that we don't throw the baby out with the bathwater.  
Stoldal:
Okay.

Freedman:
Maybe we just throw out a couple of its limbs.  But, keep--

Stoldal:
I'm not sure I got that, but I think I get the point.  Well, so can I--Bob Ostrovsky.

Ostrovsky:
Yeah, I have a question for Carrie.  The Governor has asked furlough one day a week, which is 20%.  If we cut these budgets back to 80%, or is it better to have 100% approved budget, and then furlough after the 100% or do you go in at 80?  What's--how's the accounting work for that?

Edlefsen:
Well, the trust funds are going to fund these position 100% no matter what.  It's the amount of the salary and benefit costs, which will be reduced.  General funds aren't available to support these positions, and that's why they show 100% trust fund support.  So, I mean, if you were to--if like what occurred in the recession, the trust fund positions had to experience the same furloughs or part-time hours as the rest of the museum or state staff.  Then, of course, there would be a salary savings between the salary and benefit costs, but the trust funds still fund whatever that cost is, full cost or reduced cost, at 100%.

Stoldal:
Let me ask the question slightly differently.  If we funded fully, and then with the instructions that out of the fully funded, we had the funded positions match that of the state positions.  The budget money would still be there, but we would be reducing it.  I don't know if that's a benefit to keep it.  I think that Bob is 100% in one sense, but with the instructions to match what other employees are facing.

Edlefsen:
If the trust funded supported positions were to be reduced due to furloughs or part time hours, an adjustment in the budget could be made to reflect what that reduction would be.
Stoldal:
Where I'm going with that, Carrie, is if things got better, we would then still have the money in the budget to--if we're able to move the--the state moves the other people off furlough, that we would be able to move the dedicated fund staff off furlough.

Edlefsen:
Correct.  I mean, so if we were to do that, we would not want to reduce the budget capacity that we're actually creating the authority for.  And so if there was an uptick or a positive in what's going on here, then they could be restored and the trust funds could pay them, you know, starting at that point, you know, the full amounts.

Ostrovsky:
Bob, that's what I'm getting.

Edlefsen:
Okay.

Ostrovsky:
It's probably easier to leave the budget number in there and have salary savings than it is to try to go back and add money in later.  Go back into the state system and look like we're adding staff, we're adding hours.

Edlefsen:
Right.

Ostrovsky:
It's easier to have a salary savings in a previously approved higher amount.

Edlefsen:
Right.  Yeah, if we were to continue to budget them for the full amount of the salary and benefit costs that we're anticipating and then they were cut, it would be easier to bring them back if we didn't reduce the actual budget amount.

Stoldal:
Bob, then, so--

Edlefsen:
(Inaudible) talking in circles.

Stoldal:
No, I think it--we only said we approve at least the staffing part of it at 100% with the instructions to Myron that the dedicated staff, dedicated trust fund positions, have matched what the other state employees of the museums are getting.  Is that--was that what you're saying, Robert?

Ostrovsky:
Yes, that's what I'm saying.

Stoldal:
Are there any other elements then of the dedicated trust fund budget we would have to deal with the same sort of reductions but not reduce the overall budget, but instructions to Myron that the following things should also be reduced?
Ostrovsky:
Just offhand, you know, the committee recommended reducing travel budgets and reducing hosting budgets.  There's funds in most of these accounts for hosting of volunteers.  We wanted to leave funding in there, but at a lesser amount.

Stoldal:
Okay.

Ostrovsky:
And where we supported out-of-state travel, we wanted to reduce that.  We were concerned, however, I think Myron you were there for this discussion, we still have to have opportunities for staff for personal growth.  And a lot of that is being done online today.  But, that's not free.  In some instances it is, but they may have to register for conferences or special events and host it through Zoom.  So, we wanted to reduce it, but not eliminate it because we wanted to give your people, excuse me, a chance for professional development.  You recall that conversation?

Freedman:
Yes.

Ostrovsky:
Myron, you still agree that that's probably something we ought to do?

Freedman:
Myron Freedman for the record.  Yes, we're talking about online professional development, you know, encouraging people to improve their skills with particular software, or what have you, that will help their museum.  And the other thing, Bob, that I recall, is for the Board to hold a Zoom account that can be used by the museums since this medium, this is so needed right now.  And we would use it for programs as well, to host programs as well.  So, that was another item that came up.

Ostrovsky:
That's also recommended in here.  The Board's budget, obviously, is reduced in travel to start with, just this meeting, for example, is a tremendous cost savings.  Zoom account is not cheap.  I can't remember exactly a number.  We talked about it before, but this would create a Zoom account that the Board would essentially be its private Zoom account available to the museum staff and to the Board.
Freedman:
Correct.

Ostrovsky:
Other than that, Mr. Chairman, there are no enhancements in this budget.

Stoldal:
Let's go back to the store for a second.  The budgets here call for--look like that the stores will be open for the full calendar year, for the full fiscal year.  That's what the budgets are based on.

Freedman:
Yeah.  My under--

Stoldal:
So, these budgets are--store budgets are way off.  I mean, not only are they not going to be open, well, fully open--and something that you said earlier, Bob, regarding our investment funds, and maybe we need to do this every six months with Morgan Stanley.  I'm hesitant about approving this budget because it's got so many question marks all the way through it that maybe we need to take another look at this again, see where we are in six months, or at the end of the year.

Ostrovsky:
Well, let me--Carrie's got some deadlines.  Let me ask her what they are.
Edlefsen:
Carrie Edlefsen for the record.  If we didn’t--if you did not approve some sort of budget before July 1, the trust funds cannot operate until a budget is established.

Stoldal:
All right.  So, if we approve this budget today, as it stands, then you'd be able to move forward.  We would be able to relook at this again, say, in December, and maybe potentially see how things went for the first six months of opening, and make adjustment in the budget again, correct?
Edlefsen:
Carrie Edlefsen for the record.  That is correct.  It's important, also, I think for the Board to understand that unlike an executive budget, the trust fund budgets are monitored very closely, not only for the authority that the budget has been established with, but also the cash flow that they have available to spend.  So, should these budgets not produce the revenue that was anticipated--

Stoldal:
Right.

Edlefsen:
--the museums would still not be able to spend more than the cash that they have on hand.  And generally when there is a (inaudible) liability for any positions that the trust fund supports, that is a priority.  So, the--I'm sorry, the budgets would keep that as a priority and if there was a cash flow shortfall, the budgets would be frozen as long as the position had to be maintained.
Ostrovsky:
So, Mr. Chairman, we're creating a cap and not a floor.  If we create this budget, it will be a cap on expenditures.  But, certainly those expenditures can go down consistent with actual sales, for example.
Stoldal:
So, I didn't see it on that part, but I also think we need to give Myron some assistance of instructions regarding the staff.  There's no reason that the staff--well, there's no reason the staff under current conditions should be funded 100% for a variety of reasons, including the fact the stores are not going to be open, and the rest of the team throughout the state is going to three and four-day voluntary furlough.  And then the Governor is throwing in an additional one-day furlough.  We're not sure how that's going to play out.  So, I think we need to give Myron the instructions, as well as put this back on our December--we can look at it again in September, but maybe we look at it at each of our quarterly meetings.  Myron.

Freedman:
Myron Freedman for the record.  I do think--we haven't even reopened yet, right.  So, I do think a couple of meetings, whether it's committee or the September meeting, I do think there should be some committee meetings between now and September to help us plot out some of these things, talk about some of the changes that will help us reach the goals that you set and see what the impacts are.  And at the same time, to measure what kind of a response we're getting at the museums, people coming back, and revenues generated, that sort of thing.  And I think you're right, Bob, in terms of the reduced schedule.  We haven't plotted that out in relationship to reduced revenues at the stores.  So, we need a little more time.  I do think a committee meeting might be a good goal to set for us to get this information ready.
Ostrovsky:
I think we can also, Mr. Chairman, instruct Myron that we want, at a minimum, these budgets to reflect equality amongst dedicated trust fund budget and executive department employees so that everyone that works inside those institutions are being treated equally for furloughs or reduced hours.  We shouldn’t get immunity from that.  We should be consistent.

Stoldal:
Look forward.  So, I see some other folks that are on the panel here that the tiles, upper left for me, is Seth Schorr.  Seth, your thoughts on what we should do with the budget, with the dedicated fund budget?
Schorr:
Sorry, I'm going to reserve my comments for the moment.

Stoldal:
Okay.  Doris, do you have your thoughts on what we've been talking about as far as the staffing of the stores, and the matching what the other executive employees are facing and how would you handle the budget?  Any thoughts?

Dwyer:
Well, I do.  I'm sympathetic to what you've been saying about people being funded 100% when all the other employees are not.  You know, the employees that are funded otherwise are not.  In my--can you hear me?

Stoldal:
Yes.

Dwyer:
Yeah.  So, do we have time--we're meeting again tomorrow, right?

Stoldal:
Yes.

Dwyer:
And is most of tomorrow going to be dedicated to the budget?

Stoldal:
Well, I've got 2:46 today.  We probably have another good hour and 15 minutes that we can talk about the budget.  Looking at tomorrow, we've got a membership report and the museum store discussion.  That's pretty much for tomorrow.  But, we can continue the discussion of the budget tomorrow, yes.

Dwyer:
I mean, it might be beneficial to some Board members, including myself, to have overnight to think about some of this.

Stoldal:
Okay.

Dwyer:
If we've got time.  I thought--and I've gotten through most of the budget, but I thought most of it was going to be discussed tomorrow.  But, if we can revisit this at every quarterly meeting, I would feel more comfortable about approving it if we can revise it later.

Stoldal:
I think we have--if the Board oversees this report, or this budget, and it certainly has the write-in responsibility in these changing times to look at that.  And I think it would in some ways give everybody a chance by September to at least get a snapshot for those couple of months of how things are moving forward.  Jan, your thoughts?

Petersen:
Well, I'm agreeing with Doris, and the rest of you, that I think it's a little rash to--rash is a little strong word.  I'd like to think about these and maybe just revisit in September, but, Carrie, do we need to make a decision now?
Edlefsen:
Yes.

Petersen:
I mean, now by the end of--close of tomorrow.

Edlefsen:
I have to have time to be able to prepare the documentation required to submit to the Governor's Finance Office so that the budgets can be established and available as close to July 1 as possible.

Petersen:
So, we have to decide all of this today.

Edlefsen:
By tomorrow.

Petersen:
By close tomorrow, yeah.

Stoldal:
Well, I think we've decided we make the initial decision today, which could simply say we approve this budget, and with the instructions for the staffing that we meet the existing equality, I think was the term that Bob Ostrovsky mentioned, that those be implemented.

Petersen:
I agree.

Stoldal:
And then this would give Carrie the chance to move it over, and then we can also look at it again in September, which I think I'm getting a sense from the Board that for the foreseeable future, we want to look at this--a hands-up, thumbs-up from Sarah.

Schorr:
(Inaudible).  Bob, it’s Seth Schorr for the record.  I do want to chime in briefly.  Although I agree with what you're saying, I think in September we are going to know a lot more.  And the reason I'm preserving my comments is, you know, I don't want to, you know, overstep and, you know, second guess how, you know, the operators want to manage this business.  But, what I can share from my experience is there may be a point where we may need to dramatically look at this business.  I don't know if we're there yet.  Things start getting better, 2021 looks a lot like 2019, that's a possibility.  It also might not be.  And you know, you know, what did Churchill say?  You know, let's never, you know, waste a good crisis.  Should we be in a place where we need to dramatically look at things, I'd argue there's maybe some changes that we need to do anyway.  Maybe there's some modernization of our entire mission that needs to be adjusted.  
I'm embarrassed, as the chair of the technology division, that we were caught so off-guard from a technology perspective during the shutdown.  Granted, a lot of museums were across the country.  But, you know, we were not prepared.  We could have been more prepared.  We could have had more of an online presence.  And we didn't.  And I think that, you know, we may have an opportunity to look at those things.  From a staffing perspective, I'll tell you, I think half this room would be offended by the way that I would have to lower the staffing if I was responsible for this P&L.  I would take all emotion out of it, couldn't look at these people as people who have been in the department of museums for 30 years, and I'd have to fire half of them because I know it doesn't work getting people to work half time because they can't live off those salaries.  People can barely live off a full salary.  I've been there.  I've done this.  I did this 10 years ago.  Tried to, you know, what happens if we give everybody 50% and try to be democratic about it.  Doesn't work.  Doesn't work.  You cut half, you cut the business, and try to get the people engaged that are working full-time.  That's my personal opinion.  But, you know, that's just mine, and I think it's, you know, more philosophical than, you know, specifically commenting on the budget.
Stoldal:
I think that we all would agree in large part with some of what you've said, and this is--but, however, we're dealing with the state system, as opposed to a business.  That said, the first part I would agree with you 100%.  This crisis, in quotes, I think really does create an opportunity for us to make some significant changes.  I'm still embarrassed that we don't have Wi-Fi, strong Wi-Fi in our facilities.  But, so let's stay with the budget.  We're still going around.  Let me--Anthony, you haven't really chimed in at this point as far what you think we should do regarding what we need to do today or tomorrow morning regarding the dedicated trust fund and the staffing that are supported with that.

Female:
For most of the meeting.

Timmons:
I personally am open either way.  I'm free up until about 4:00 or so I got a little bit more time until my class starts at UNLV.  So, either way, I'm completely wide open, whatever works for the majority of the group.

Stoldal:
All right, Bryan.
Allison:
I thought we were talking about the budget.
Stoldal:
Right.

Allison:
We're talking about timing and whether we want to--

Stoldal:
We're talking about the budget.  I was simply saying that we could--we don't have to approve the budget today, but we need to approve it by no later than tomorrow.

Allison:
No, I tend to--I think that we have to make--look, we can't make life harder for Carrie by not getting something done.  And it's very difficult to do that right now, not knowing what we don't know.  So, you know, I think the point about being fair and equitable to all employees, whether they're paid for from the private funds or whether they're paid by the state is an important one.  So, I think we need to respect that.  But, in terms of coming back and looking at things, I advocate--I think that makes sense because we just--it's changing.  And we have to do something.  But, I think we have to reserve the right to come back and change it as conditions, you know, continue to unfold.
Stoldal:
Great, Bryan.  Thank you.  Sarah, you're next on my tile.  Your thoughts?  I know you gave us a thumbs up before on a couple things, but I’d like to hear from you.  No?  Are you still--there you go.

Cowie:
Yeah.  My spacebar wasn't working.  Yeah, I agree with a lot of what's been said.  I think, obviously, we have to make a decision so that people can spend the money and Carrie get all that available.  But, yeah, I definitely think we need to revisit this in September.  We have no idea, really, what it's going to look like.  So, I would want to do that.

Stoldal:
Great, thank you.  Alicia, you have the next tile up.

Barber:
Yeah, I mean, I think there needs to be consistency.  I think otherwise we're playing favorites.  So, you know, between the different funded positions.  I think that, you know, if the museums are closed more days a week and there's fewer hours that stores and admissions are open, I'm just looking at what the actual jobs are that we fund.  There might have to be a rearrangement.  You know, maybe there's a loss of a job, and a consolidation of another one to do more of the day--I don't know.  But, we don't know how that's going to go so I can see just trying to be consistent now and then just leaving it open and looking at it again in September.

Stoldal:
Okay.  Mercedes, your thoughts on a couple points on accepting this budget today, having an update meeting in September with this budget.  And I think the third point was having some equality with these so it matches other state employees.

de la Garza:
Okay.  So, working backwards, I agree with the equality thing.  I think that makes perfect sense.  And I do think we need to address this in September, but I do think that we need to have a direction between now and September.  We can't wait until September for a decision.  And to address one of the comments that Seth made, I think you're the only person who made that comment about, you know, you put people on reduced hours and it kind of doesn't let them go to go get unemployment or something that would maybe benefit them better.  I don't know, you know, what we do know about this is that it's not going to be over between now and September.  And we also know that it's probably not going to be over in September.  I mean, in all likelihood, we'll be wrapping it up this time next year.  So, I think there should be options given to employees.  I mean, do they want to go on reduced?  Give them options and say okay you can't stay on full-time, this is what we're offering you or do you not want that, then we could let you go so you--lay you off so that you can go collect unemployment.  I mean, I don't really have the answers, but I do know that the timeline is probably a lot longer than what we're anticipating.

Stoldal:
Okay.  Let me jump over to Bob.  You're the last tile on this.  Any final thoughts?

Ostrovsky:
Yeah, my thought is to approve these budgets, instruct the finance committee to meet prior to the September meeting, be prepared at the September meeting to give the report on actual revenue, actual revenue and expenses, subject to budget adjustments at that time.  And to instruct Myron that we would like trust fund employees to be treated as executive agency employees in terms of overall impact on income, whether that's reduced days or reduced salaries, whatever it turns out to be, so that those people are paid through our trust fund, are paid equally to those in the executive budget.  I think we could do that today without any risk.  These budgets are very slim.  Like I say, there are no enhancements in them only some minor reductions in travel and hosting expenses.  Just as an aside, because I'll comment on what Seth Schorr said.  I've managed companies with up to 10,000 employees.  And I'd rather have 10 full-time employees than 20 part-time employees.  That's a tough decision we may have to make someday.

Stoldal:
Okay.  It almost sounded like that was a motion, but let's hear it from Anthony.

Timmons:
Mr. Chairman, I was actually going to second Member Stoldal’s motion there, but it didn't sound like one was officially made.  But, Member Timmons.  I do apologize again, Tony Timmons for the record.  I misunderstood the question.  But, yeah, you know what, I don't think we're going to have any more information in September that we don't have now related to the museums and the Coronavirus, especially with this whole rumor of a second wave that's on its way and coming.  So, I just think we’ve got to let things go and we need to start moving ahead, and we need to set some sort of direction.  And if we need to revisit the course along the way, so be it.  
So, I actually like Member Ostrovsky’s idea about moving forward, and I would second his motion if he were to make it.

Ostrovsky:
I would make--turn my suggestion into a motion.

Timmons:
And Anthony Timmons for the record.  I will go ahead and second it.
Stoldal:
All right.  So, we have a motion--Bob, actually if you could just bullet point, I think there were three or four specific things, approve the budget as it stands, and there were a couple more.

Ostrovsky:
The other was to instruct the division to treat our trust fund employees equitably with those in the executive budget employees.  And number two, for the--number three, for the finance committee to meet in the interim and report back at the September meeting about actual revenue and expenses in anticipation of budget changes.
Stoldal:
Okay.  We have a motion, and that was the motion that you seconded, Tony?

Timmons:
Yes, it is, Mr. Chairman.  That's Anthony Timmons for the record.  I will second that motion.

Stoldal:
Further discussion?  Bryan?  Oh, your light went on.  Further comments, discussions on the motion?  General public?  Hearing none.  All those in favor, say aye.

All:
Aye.

Stoldal:
Any nays?  Seeing or hearing no nays, the motions passed unanimously with the Chair voting in favor.  Thanks to all the museum directors, and Myron, and Carrie, and the team for getting this dedicated budget together.  There's a lot of solid information in there, and I would hope everybody takes a look at it so when we come back at our September meeting, we'll all have this budget memorized.  And we'll have a finance committee meeting sometime likely in August, but that will be posted.  Bob, thank you very much for all the work you and the finance committee put into this.  It's critical.  While we're not going to have a--we won't have a full answer in September, we will have some idea.  We'll have been open for a couple three months.  We'll see what's going on.  The state will have been opened a little bit longer, so we'll have some idea.  Maybe not the ultimate idea, and hopefully the second wave is a short wave.  We are now, if I am on 8.  So, it looks like we are--Myron, did we need to deal with 8EX?

Freedman:
Yes.

Stoldal:
Yes.  Okay.  And that is 8E Roman numeral 10.  Consideration to allow actual unrestricted cash balances remaining in each budget account as of June 30, 2019, to be balanced forward to the new fiscal year adjusting Category 48.  This would ease cash flow shortfalls as the new fiscal year opens.  Myron.

Freedman:
For the record.  Obviously, there's a typo in there.

Stoldal:
Right.

Freedman:
Carrie, that should be 2020, correct?

Edlefsen:
Yeah, that should be '20.

Stoldal:
Without getting nit-picky, but I will ask the Attorney General's Office, does that change this with just a typo?
Ward:
For the record, Harry Ward.  No, that's a scribbler's error.  So, I see that not being problem.

Stoldal:
Is that an official term, scribbler's error?

Ward:
Yes.  A Monk way upon a high mountain (inaudible).

Male:
It's a term of art.

Stoldal:
The spirit was there.  I like that.  All right.  Well, that scribbler’s error change that 2019 to 2020.  Myron, do you want to give us a sense of what's here?

Freedman:
Carrie, I'm going to throw this to you, if you don't mind.  Thank you very much.

Edlefsen:
Carrie Edlefsen for the record.  We started doing this about three fiscal years ago.  Historically, at the end of June--of the fiscal year on June 30, any unrestricted funds used to go back straight directly to the investment funds.  Once we created the Category 48 to maintain positive cash flow, and to give flexibility to the Board, we started submitting this request with the budget so that actually at end of the fiscal year, any unrestricted funds that had not already been previously balanced forward through the budget approval process could be balanced forward and placed into Category 48, so that those funds would remain within the budget for use if needed moving forward.  
So, that's just a--it's just a matter of, you know, do you want us to send the unspent revenues back to the investment fund at the end of the year, or do we establish that those funds actually move into the new fiscal year and reside in Category 48 for use if needed?
Stoldal:
Carrie, what happens if we just send them back to the investment?  What really happens?  Does that diminish the ability of the museums to spend money?

Edlefsen:
Well, not necessarily.  It makes it more difficult to access those funds.  As you know, if we put them in Category 48, you have the ability, through Board approval, to use those funds, should there be other budgetary needs that weren't considered when the budgets were built.  If they go into the investment funds, then, of course, we have to submit to you, the Board, to request to draw those funds.  We have to increase authority within the budgets through a work program, and so instead of taking, you know, a couple weeks after a Board meeting, or immediately after a Board meeting to use those funds, it could take two weeks to six weeks, depending on how long it takes to process the documentation to draw the funds, create the work program, and establish the authority.
Stoldal:
How much money are we talking about total, roughly?

Edlefsen:
I can't say.

Stoldal:
I mean, is it in the half million category, or--
Edlefsen:
No.  Generally, it can range anywhere from a couple hundred dollars to 10 to 15 to $20,000, depending on the remaining revenues that weren’t already considered to move forward when the budgets were created.

Stoldal:
Mr. Ostrovsky, do you have any thoughts on whether or not if it's $100,000, I'm not sure moving it back to the investment we're going to make all that much more money.

Ostrovsky:
In the past, we've authorized this because it makes life a lot easier on the office folks.  And all of that money is reflected in the budget, you will see.  I mean, you'll see the money forwarded from the previous year in those budgets.  It's just for an ease of accounting.  The amount of money we might earn in the market or lose in the market probably is not significant.  The numbers are not going to move the dial.

Stoldal:
Good.  I'll look for a motion.

Ostrovsky:
I would move to approve the request to allow the unrestricted cash balance remaining in each budget account as of June 30, 2020, in Category 48.

Stoldal:
I'll look for a second.

Dwyer:
This is Doris Dwyer.  I second Bob's motion.

Stoldal:
All right, we have a motion and we have a second.  Anymore discussion of the Board?  From the general public?  Hearing none.  All those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  That brings us to Item 8F and G.  What I would like to do is move that Items H, I, J, K, and L--Seth, do you have any update on Item H on the marketing technology committee?

Schorr:
I don't at this time, Rob.

Stoldal:
All right.  What about Item E?  Doris, is there anything new or maybe Myron you can jump in here on where we stand with the East Ely Railroad?
Freedman:
Myron Freedman for the record.  And, Seth, Sean's still with us.  So, Easy Ely we had a meeting planned in February.  And it was postponed, and then the pandemic hit.  So, we actually left it earlier this year in a pretty positive place in terms of the conversation we were having, and we were working on a new agreement with them.  They didn't reject it outright.  It was in draft form.  And so, we have to get back to it at some point.

Stoldal:
Okay.

Freedman:
But, at this particular time, it's pretty much where it was back then.

Stoldal:
Great.  All right.  Item J, I think, Alicia, we talked about the quarterly already.  And there's no further report that you have?

Barber:
No, I think Katherine gave us a good update on that (inaudible).

Stoldal:
Great.  And there is no more--I think we--do we need to put an action item on the September agenda to disband the Historical Society Relocation Committee?  Or, should we keep that active?  I mean, I think the plans--my sense is that ultimately we still would like to move the Society to downtown Reno.  So, maybe we'll keep the committee active.  Your thoughts, Alicia?
Barber:
Whatever everyone wants, yeah.  I mean, I'm happy to still chair it.

Stoldal:
Myron, what do you think?

Freedman:
Myron--did you have--me?

Stoldal:
Yes, please.

Freedman:
Okay.  For the record, Myron.  Why not?  I think keep it active for now.  Let's see what happens, and, you know, there'll be plenty time in the future to disband it if we need to.

Stoldal:
Jan?

Petersen:
I just have concerns that UNR will throw them off campus if they could.  And they'd be homeless.

Barber:
I don't think they can for another, what, almost 50 years.

Male:
Yeah.

Barber:
The lease.  We have a lease for decades, so--
Freedman:
There's a lot of incentive there to help us find a new building, so, you know, maybe something else will come up.

Barber:
I (inaudible).

Stoldal:
I'm holding Items F and G, membership and museum store discussion for tomorrow morning when everybody is fresh and alive.  So, I'd like to move to Item Number 9, which is Board review of admission fees, train fees, and admission.  This is our annual review.  Do you want to take a second and find the location in your binder?  Or, at least let me do it.  Myron, I'm going to ask you to walk us through this.  This is the Agenda Item Number 9, proposed Board admission fees and free admission days effective July 1 through June 30 of 2021.
Freedman:
Thank you, Mr. Chairman.  Myron Freedman for the record.  There are no significant changes from the previous year in this chart.  I was sent a note from Katherine McGee.  She felt something was left off.  And I know she's here, so I don't know if she wants to bring it up now.  But, this is the fee schedule for all the museums, and then the free days.  And then there are some notes in tiny print following this, explaining some of the additional free days that we're asking permission for.  
So, if you look under the notes, you'll see that at the State Museum they also ask for free day for Day of the Dead and for May Day.  And the Nevada State Railroad Museum wants to offer two free admission days.  Well, actually that's part of Nevada Day, so that happens every year.  The Nevada Days are actually two free admission days because it's Friday and Saturday.  So, I think that's pretty much the standard request that's made every year.  Katherine, if you're there, I know you sent me a request to add to this.  Katherine McGee.  I see she's muted.  Yeah, here she comes.

McGee:
Hi, this is Katherine McGee for the record.  One thing that we have approved for several years, and I thought it had made it on that, was that we provide free Fridays during May for Older American Month for older Americans.  And as I recall, there was a lot of lively discussion what constituted an older American the last time we talked about this one.

Stoldal:
Well, anything that's 50 years or older in the state of Nevada is historic, so does that mean that any human being over 50 is an older American?

Female:
I would second that.  Close enough.

Stoldal:
You know, I had a--as I was thinking about this last night, what happens if we just open the museums?  No charge.  Yeah.

Edlefsen:
Carrie Edlefsen.  If I may respond to this question.  Admission charges and train ride fees are used to supplement actual operating costs of each of the museums.

Stoldal:
Okay.

Edlefsen:
And when it all shakes out at the end of the year, the Nevada State Museum in Carson City ends up having the ability to cover usually their entire amount of all their operating, not salaries, but operating through admission charges.  So, those funds get reverted back to the general fund and tourism.  And same with if you consider the Railroad Museums, Carson City, and Boulder City, they are legislatively approved to support their own operating categories through train ride charges and admission fees.  So, that would put them at a definite disadvantage.  Opening up the museum would put a greater burden on general funded lodging tax.

Stoldal:
So, I'm a bit confused.  In Carson City, at the State Museum there, the revenue--I thought it all went back to the general fund.  That was the first place.

Edlefsen:
Carrie Edlefsen for the record.  It used to be that way before the recession.  And then once the funding support changed to make a combination of general fund and lodging tax fees, at the end of the fiscal year, all those funds would be reverted back to the general fund.  Once the funding combination of general fund and lodging tax fees came about, we established an agreement with the Governor's Finance Office that we would utilize admission fees first to support operations.  And then any remaining general funded lodging tax would be returned equally to those particular entities.  And so there was no unnecessary burden on tourism through lodging tax, and general fund was making out like a bandit with admission fees and their reversions.
Stoldal:
So, were we kicking money back 2019 to tourism?

Edlefsen:
Fiscal year '20 there's likely there will be some tourism dollars returned due to salary savings.  But--and I have to apologize, off the top of my head, I do believe that there were enough revenues made through Nevada State Museum Carson City and through Lost City Museum through admission charges that their admission charges are covering at least 95% of their operating costs, not including salaries.
Stoldal:
That was very helpful.  Thank you very much.  So, we have a fee schedule.

Freedman:
Mr. Chairman.

Stoldal:
Yes, please, Myron.

Freedman:
Myron Freedman for the record.  I omitted pointing out that the Smithsonian Museum Day I have it as to be determined because they shifted it around this last year, and I'm not sure where it's going to end up next year.  So, I just figure wherever it is, we'd like to offer free admission at all the museums for Smithsonian Day.

Ostrovsky:
And Mr. Chairman.

Stoldal:
Yes.  Ostrovsky.

Ostrovsky:
If I was a private business, and I had been closed for some period of time, I would certainly consider, you know, should we be getting, you know, a grand opening party?  Should we have free admission when we go back in business for a weekend?  Or, a day.  I mean, to get the public back interested in knowing we're there to reconsider something like that.

Freedman:
Myron Freedman for the record.  So, that was something that's come up in discussion, Bob, and ordinarily I'd be right with you on that.  The concern was that there could be crowds of people that actually show up.  And we're not ready to handle crowds of people.  We're taking people in one at a time and making sure they're distanced, and all that sort of thing.  So, the admission question aside, just the nature of how people might respond to something like that could really be a kind of a public relations nightmare for the museums if they're seen as suddenly dealing with a bunch of people hanging outside the door.

Ostrovsky:
You make a good point.

Stoldal:
Or, that's an exciting thing to take place.  All we have to do is put every ten feet they do, and--so the question before us is any changes in the document that we have before us?  If not, I would look for a motion.

Dwyer:
This is Doris.

Stoldal:
Doris.

Dwyer:
I'd like to move to accept the schedule of admissions and free admission days for fiscal year '21.

Stoldal:
Okay.  Do we have a second?

de la Garza:
I second.  Mercedes, for the record.

Stoldal:
We have a motion--

Male:
(Inaudible) to the Smithsonian Day and Senior Day at NHS?
Stoldal:
Yes, that includes that addition (inaudible).  Yes.

Dwyer:
Does that require an amendment to the motion or is it okay?

Stoldal:
I assumed that that was part of the motion, but if you'd like to amend your motion--

Dwyer:
No, no, we'll just make it part of the original motion.  It’ll be easier.
Stoldal:
All right.  We have a motion and we have a second.  You know, we've got Robert Rules of Order standing over there in the corner.  We have a motion, we have a second.  Further discussion?  General public?  Hearing none.  All those in favor, say aye.
All:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously.  Let's go to Item number 10.  There are no elements to action items in number 10.  Let's move to the consent agenda, Item 11.  There's A and B.  A is, I believe, informational, accept--well, accept restricted funds in the amount of $1,000 from the Bank of America for continued support to reach people of color and women audiences at the Nevada State Museum in Las Vegas.  It has a red plus sign next to it.  Any discussion on that item?  We're simply accepting that.  Hearing none.  Let's look item 11B, accept restricted donation of $500 to the Nevada State Historical Society in honor of Gregory Fox.  Documentation was provided to the Board.  This is a possible action.  Harry Wald, would you--do you have the agenda in front of you?  And I'd only ask you, even though it doesn't say possible action for the previous item, 11A, that's for 1,000.  And now we have to take action on an item for only $500.
Allison:
Isn't it--the consent agenda is all that stuff, I thought.

Stoldal:
You know, right at the top, I'm glad you pointed that out.  So, you actually--it is, yes.  So, let's--Items A and B, is there any discussion regarding B?  If not, Bryan, I would look for a motion.

Allison:
Motion to approve the consent agenda.

de la Garza:
Second.  Mercedes, for the record.  Second.
Stoldal:
We have a second from Mercedes.  Further discussion?  General public?  Hearing none.  All those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  Now, it is now 3:24.  We can either take a break for 10 or 15 minutes, and work for the next two to three hours, or we can resume back here tomorrow morning at 9:00.
Ostrovsky:
See you tomorrow.

Allison:
Motion to meet tomorrow.

Stoldal:
Sarah, what do you think?  Tomorrow?  Mercedes?

Ostrovsky:
What's actually left on the agenda, Bob, for tomorrow?

Stoldal:
The only thing that's on the agenda is discussion about the museum stores and opportunities, and then the other one is, I mean, maybe we get them done in the next half hour, and we wouldn't meet tomorrow at all.  I'll let you start at the top of my tiles.  Doris, do you want to continue with Items 8F and G?

Dwyer:
Well, if you think we can do it in a half hour, my legs are kind of numb, but is it legal to not meet tomorrow when we posted that we were going to?  What's the status of that?

Stoldal:
Harry.

Ward:
(Inaudible).

Barber:
Anyone else hear him?

Allison:
Harry, turn off your video for a second.  Your audio usually works better.

Barber:
Sounds like a robot.

Stoldal:
I remember that song from the sixties.

Freedman:
He's signaling it's okay to do that.

Stoldal:
Not meet tomorrow, okay.  Jan, you want to try and wrap this up today for the next maybe half an hour, 40 minutes?

Petersen:
I'm good for today, Bob.  I'm good either way.

Stoldal:
Tony, thumbs up, all right.  Alicia?

Barber:
I'll go with whatever is for the majority.

Stoldal:
Robert?  Okay.  Mercedes.

de la Garza:
I'm good for an hour, hour and an half, but past that, no.

Stoldal:
Great.  Sarah?  Good.  Myron, staff?
Freedman:
Well, I think if we get it done today, that would be a huge help.

Stoldal:
Great.

Freedman:
And maybe take a five minute break so people can, you know, get adjusted and then come back.

Stoldal:
All right, why don't we do that?  Yeah, it’s good idea.  It's now 3:26.  Let's get back together at 3:35.  Great.  And so the ball will be in your court, Bryan.

Allison:
I'll be ready.

(Break)

Stoldal:
All right.  Harry, this is Bob Stoldal.  Are you ours now?

Ward:
Yes, I am, Bob.

Stoldal:
Okay.  One of the things--

Ward:
Can you hear me?

Stoldal:
Yes, I can, thank you.  One of the things your predecessor--we gave your predecessor to review was an MOU between the Friends of the Railroad and the State of Nevada.  And I was wondering whether that file was given to you for review, because we need to get that back moving forward.

Ward:
And I will work with you both, you and Myron on it.  I think Myron also gave me some information.  So, yes, it was passed on to me.  So, there is a file somewhere on it.  So, yes.
Stoldal:
Okay.

Ward:
With your comments, with everyone's comments.  So, we will not have to reproduce everything.

Stoldal:
Great, thank you.  All right.  Let's call the meeting of Museums and History together.  We have two items left on the agenda.  Items 8F and 8G.  8F, membership, Bryan Allison.  Request for extension of memberships.  Bryan, can you pick us up on that?
Allison:
Yes.  And I will ask Myron for his help on this, as well.  The idea was that because we had--the museums were closed for a period of time, we’d extend memberships to allow for that.  And I did talk to the museum, the folks from the Friends of the Museums in Carson City, and also with Scott down here, and they had--Scott had actually made an allowance already.  They'd already done that for their groups.  Because--and Bob, just referred to this with Harry.  Right now the way that the museum--the Friends groups for the railroad work, they don't have to do exactly what we do.  But, they try to kind of follow along with what we do.  So, we had talked about making sure to communicate to them that we were giving this grace period, or this extension period, and they were kind of already all--they had already done it.  So, the idea--and I don't know if we ever figured--I guess what--how long were we closed, Myron?  What did you think, like three months, is it?
Freedman:
Myron Freedman for the record.  I did use three months.  I mean, technically, let's see, March, April, May, June, it's closer to four months.

Allison:
Yeah.

Freedman:
Yeah.

Allison:
So, I guess we would be asking the Board--Bryan Allison for the record, we would be asking the Board to approve a four-month extension to memberships in light of the museum closures that took place.

Freedman:
Myron Freedman for the record.  It might work to do it either as a quarter or a half a year.

Stoldal:
Okay.

Freedman:
I just--

Male:
(Inaudible).

Freedman:
Yeah.

Allison:
Yeah.  I don't have a--I mean, obviously these are people who support the museums, and while we do--there is a revenue impact, it's not huge, I'm guessing.  And, you know, again, this shows that we--they care about us, we should care about them kind of thing, is my belief.  So, I would ask--
Stoldal:
Myron, is there a quarter or a half, any Board member, anybody want to put their thoughts in?  Let's start with Myron.  What do you think?  A quarter or a half?

Freedman:
I think a quarter.

Stoldal:
Okay.

Freedman:
I'm like that.

Petersen:
Jan Petersen.  I think a quarter would work.  It's more of just a goodwill gesture more than anything.  I don't think anybody really cares, or probably didn’t even pay any attention.

Allison:
Kind of a nice thing to find out about, would be my--
Stoldal:
So, we would just extend it a quarter with their renewal notice?

Freedman:
Exactly.

Stoldal:
Okay.  We're giving you an extra quarter, but please renew.

Allison:
Yeah.

Stoldal:
Great.  All right.  Was that your motion, Bryan?

Allison:
Yeah.  Motion to extend memberships by one quarter in light of the lockdown and museum closures.

Stoldal:
Look for a second.

de la Garza:
Second.  Mercedes.

Stoldal:
Mercedes has a second.  We have a motion.  We have a second.  Further discussion?  Comments from the general public?  Anybody online?  Hearing none.  All those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  Motion carried unanimously with the Chair voting in favor.  Next item is 8G, the last item, well, 8G, museum store expansion and appointment of new members.  Bryan, who's on the committee right now?

Allison:
If memory serves, it is Jan, Seth, and myself.  And I bet that was the last time I had it written down.

Stoldal:
We'd be looking for other--we have a couple of choices.  Well, maybe we should talk about the goals.  The idea is that a couple things need to take place.  We need a specific report that details what's going on at each store.  The past and the current and then what the current situation would allow moving forward, without making any drastic changes.  Just saying what occurred, where we stand now, and without making any significant changes, where the future would be.  Each store is different.  It's funded differently.  It has different products.  And then as the world is going to Amazons and Walmarts online, we need to have our own significant online presence, and that can be done in a lot of ways, but we need to look at the opportunities that are there.  So, those are the two fundamental things that we need to get done.  We need to them done relatively quickly.  So, we'd be looking for anybody else that would like to participate.  We’ll likely have a meeting between now and the September Board meeting.

Allison:
Definitely.

Dwyer:
I think--this is Doris.

Stoldal:
Yes.

Dwyer:
And I thought I was on that committee, but if I'm not, I have been in the past, I would like to be on it.  If I'm not already on it, just add me.  Okay.

Stoldal:
Anybody else that has some experience or knowledge or would like to--I think what we're looking for is not a lifetime commitment to the museum store committee, but maybe if you could give us a solid year so we can have something done and move forward in the next year before then.  Anybody else would like to participate?

Barber:
I'm a little freed up, unless we move the Historical Society to the prison, so--
Stoldal:
Moving the Historical Society to the prison?

Barber:
If my committees are combined, then I could--
Stoldal:
All right, so that was Alicia volunteered, okay.  And for any other Board members, what's your thoughts about going online with a very significant online presence?  Or, do we have each museum have their own online?  Seth?
Schorr:
Seth Schorr for the record.  I think it's incredibly important.  Bryan and I, you know, will discuss it.  I think it's worth having at least one joined committee meeting with technology, marketing, and then the store.  I'll tell you right now, I think we'll do a proper analysis, my suggestion is one store.  It's hard enough to, you know, get traffic to one area, and I think that there's an opportunity to, you know, co-market on (inaudible).  I mean, if it was up to me, all marketing would be done together.  Everything would, you know, we'd always be leveraging each museum.  So, it's really not an insurmountable effort.  It'll be based on what inventory you want to put online and some of the logistics around it, but it's certainly something that, you know, smaller organizations have been able to capital, and I'm confident we can figure it out.

Stoldal:
Any of the large facilities like the Walmart or the Amazon have a nonprofit element to them?

Schorr:
So, I don't know--Seth Schorr for the record.  So, I don't know if they have a nonprofit, but I know there are much smaller local logistic places where we drop off the merchandise, it's drop-shipped, you know, they can send some of the stuff for us.  I don't think Amazon does anything not for profit.  They didn't become the most powerful and most valuable company in the world by doing anything for free.  But, so maybe.  We'll check it out.

Stoldal:
Great.  Any other thoughts?  (Inaudible) trying to get this group done by 4:00, but I think we may be able to exceed that.  This is an action item, so for the record, Harry, is the Chair able to make a motion to put two people on the store committee?

Ward:
Sure.  For the record, Harry Ward, yes.

Stoldal:
I'd like to make a motion to add Doris and Alicia to the store committee.

Allison:
Are you on the store committee already or--I can't remember.

Dwyer:
I thought I was on it.

Allison:
Yeah.  Oh, Myron, probably has like actual information.

Stoldal:
Myron.

Allison:
Yeah, he has a list.  No, I would much rather make things up, Myron.  It's more fun.

Freedman:
Well, this is 2018, and it says Bryan, Doris, and Seth.

Allison:
Okay.

Stoldal:
All right.

Allison:
Well, would you join us, Jan?

Petersen:
I will help out.

Stoldal:
All right.  So, we're adding Jan and Alicia to the--that would be my motion, to the store museum, or to the store museum store board.  We're going to get done by 4:00.  Is there a second to my motion?

de la Garza:
Second.  Mercedes de la Garza.

Stoldal:
All right, we have a motion, we have a second to add Jan and Alicia, or alphabetically, Alicia and Jan.  Further discussion?  Hearing none.  All those in favor, say aye.

All:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  Item number 12, Board members comments on non-agendized items.  Discussion only.  Is there anything that we need to add to the discussion?

Ostrovsky:
The only question I have, Bob, is whether or not Myron has anything in his back pocket.  Is there anything we can do to help the division that we're not already doing?  Is there something that we should be doing at the legislature, with the Governor, with the public?  Is there anything we can do, Myron, to help you?  That would be my agenda item.  You know, what are we not doing that we could do?

Freedman:
Well, I appreciate the question.  Myron Freedman for the record.  Thank you, Bob.  Well, I think, again, some of the issues that came up today in terms of serving the public effectively where our budgets have been frozen, although we're in this period now where we're spending PO's, so, you know, supplying PPE and that sort of thing.  And the 1st of the fiscal year is coming up soon.  So, I think that's something to consider.  We'll certainly go to our Friends for support of that, as well.  But, obviously, anything we can do to enhance the visit under these conditions would be really helpful.  To make people feel safe, and to show that the museums are in step with all the requirements out there.  Beyond that, let me give it some thought.  I mean, really, we've had our heads buried and trying to sort out the ramifications of these budget cuts.  And for leave without pay and layoffs, and it's really been kind of an all-consuming thing lately.  So, as things come to mind, I will make the requests.

Stoldal:
Okay.  Again, this is discussion.  None of this is action items.  Bob, you're in tune with the legislature.  Are you hearing anything about a specific date or a tentative date for a special session?

Ostrovsky:
Yeah, Bob.  I've heard, but I think it's rumor.  I'm not good at passing rumors.  But, there is speculation that the legislature needs to take some action prior to the new fiscal year, looking into the state's next fiscal year budget.  If that really is true, they'd have to meet sometime in June.  Up to now, they've been managing their financial situation through interim finance.  Interim finance has a lot of authority, but it doesn't have absolute authority.  And if they really want to make significant changes and move some budget items around, they would have to do it in June of this year.  So, if it's coming, it's going to be sooner rather than later.  Once the new fiscal year's budget comes into play, I think there's a lot of political pressure not to do anything till after Election Day, so it's going to be soon, or much later.  It's either now or months from now.
Stoldal:
What does it take--how long--you've been through a setup for a couple special sessions.  Does it take--can you do it the next day, or does it take a week?

Ostrovsky:
I can't remember what--maybe the AG's Office knows it.  The Governor's got a lot of authority to call them in pretty quickly.  Normally in the past, he's given about a minimum of about three days' notice.
Stoldal:
Okay.

Ostrovsky:
But, that's pretty quick.

Stoldal:
Okay.  Any other items that--again, it's not an action.  This is really a discussion.
de la Garza:
If I could just make a quick comment, Bob.

Stoldal:
Please.

de la Garza:
Mercedes for the record.  I noticed that at the last meeting and at this meeting we don't have Native American representation.  Could somebody call and make sure the date that we propose for the next meeting works for him?  Yeah, I think it'd be nice to have him at the meeting.

Freedman:
Myron Freedman for the record.  Yes, I will reach out to E'sha.

Stoldal:
Yeah, actually, I thought I saw his name pop up but that may have been at the--he was present at the commission on cultural affairs.

de la Garza:
Okay.

Freedman:
Bob, your mic has gone dead.

Allison:
Bob's got that fancy, like, lavaliere thing going.

Female:
Not good for a TV guy.

Stoldal:
How about now?

Ostrovsky:
Yes.

Stoldal:
All right.  That's the backup mic.
Freedman:
He's prepared.

Female:
He's a TV guy.

Stoldal:
The kids got me that for--this for an advance Father's Day gift, so we'll see.  But, it’s battery powered.  So, we were at number 13, future museum Board agenda items.  I think one of the items that we would like to have is a review of the dedicated funds budget.
Ostrovsky:
Yes.

Stoldal:
Is there any reports from the store committee on what's taken place?  The finance committee, I believe, you're going to have a meeting between now and September.  Okay.  Is there anything that this Board would like to see?  Do we want to have a report from our--from Morgan Stanley?  Bob, what do you think?

Ostrovsky:
Yes, we definitely should have a report from Morgan Stanley on the agenda.

Stoldal:
Myron, is there anything that is not on today's agenda that you think we need to have?  Or, at least a follow-up specifically on the agenda?

Freedman:
For the record, Myron Freedman.  Not at this time, but as things come up, I'll reach out the Chair for inclusion.

Stoldal:
And I would also like to, I think, get an update specifically on the Historical Society, whether we have (inaudible) on that.  Other than that, if there are no other items from the Board, let's move to 14, public comment.  Public comment is welcomed by the Board.  Because of time limitations, the period for public comment by each speaker may be limited to three minutes at the discretion of the Chair, and you're urged not to be repetitious.  Anybody would like to, general public, say anything?  Or, anybody else that's online would like to say anything.  Scott.
Dam:
Hi.  Scott Dam.  So, I'm sorry.  I was trying to get in.  You were probably talking--I don't know when you were talking about the membership, but I'm sorry I missed that part of the discussion.  Was there any questions that came up from that that I might need to answer from our standpoint?  From the Friends standpoint.
Stoldal:
Bryan, I think you (inaudible).

Allison:
Yeah, I don't think so, Scott.  I just let them know that we had talked about how we were--and we ended up voting to extend people's memberships by a quarter because of the museum closures.  And I explained how you guys had already taken some action (inaudible).

Dam:
Yeah, we basically gave people an extra--a month plus after--whenever go back into full operation, we're giving them an extra month, is what we're doing.  For now.  But, now that I know what you guys have decided, I can take that to our Board at our next meeting and see whether they want to change.

Allison:
Yeah, and again, since we are still working out that MOU, whatever you guys decide to do, whatever works for your membership is fine.

Dam:
Okay, thank you.  The second thing I wanted to bring up was I know Randy talked and I had had to leave, but our Friends organization for Boulder City is spending significant amount of money this year supplanting the state budget on items that we can do.  We're in the process of moving in a 1930s vintage rail car.  It's a Six Companies dump car, which Niles Canyon is donating to us.  And we're paying the moving costs.  It's over $10,000 to move it by truck.  I just got a note from Randy.  We're going to work with Carson City to move in the Forty and Eight car, and we're going to pay about $5,000 for that move.  We've got two other rail cars we're trying to add to our tourist train fleet.  And that's going to be--we don't know the prices on those yet, but it's going to be, my guess, is at least $20,000 for those two cars.  We bought a number of maintenance items supplies, restoration supplies, equipment.  So, I'm estimating we're going to spend almost $100,000 this year in supporting the museum.

Stoldal:
That's tremendous.  That and all the volunteer work that the Friends do is keeping the facilities moving forward.  It's a challenge that with our visitors' center, likely that's not going to be funded for that.  Not likely going to come this next legislative session.  But, we're moving forward in this.  Scott, thank you for all the work.  I look forward to seeing you at the next Friends meeting.

Dam:
Yeah.  If you do it in Boulder City, I will definitely try to be there.
Stoldal:
All right.

Dam:
Thanks.

Stoldal:
Further public comment?  Hearing none.  Thank you all for a long day, but a lot of important decisions were made, and the benefit is that we won't see each other tomorrow, so thank you all for your help.  And look forward to the September meeting.  And don't forget we'll likely have two meetings between now and then.  One for the finance, and one for the museum store, and all Board members are welcome to--they're public meetings, to join.  So, thank you all.  We're adjourned.
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