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REPORT TO THE
BOARD OF MUSEUMS AND HISTORY
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I.    	Private Funds Budget Summary

 Revenue/Expenditure Comparison Narrative:
The above figures reflect the fourth quarter of fiscal year 2020 revenues and expenditures as of June 30, 2020
* Further detail available in the below identified sections.




II.           Museum Store Sales




NSRM CC STORE SALES ANNUAL COMPARISON


Museum Store Sales Narrative: The museum and store were shut down from March 16th to June 12th, in response to the Covid 19 pandemic.  Lara worked sporadically through the shut down and had one phone/mail order in May. Upon re-opening in June sales were good considering the sluggish return of visitation. The average sale for the remainder of June was $26.10 and average sale per visitor was very strong at $7.04. Report is through June 30, 2020.


III.           Museum Store Revenue and Expenditure Chart



Museum Store Revenue and Expenditure Chart Narrative:  Due to the Covid 19 shut down, Lara did no actual purchasing in April, May and June. The $660.00 merchandise expenditure shown in April was from a PO that was originated in February.  Due to the pandemic that order took a long time for the vendor to process, create and ship.  Lara was finally able to be in the office to receive the order and submit the invoice for payment in mid-April.  The end of year inventory was conducted at the end of June and went well. The store had a loss of only $421.50 (this is the difference from the initial on-hand count and the final count), $300.96 of that loss was due to a pamphlet we sell out on the museum floor, where visitors pay for it by honor box, so this is an expected yearly discrepancy. Once again due to the pandemic, we did not have the on-site count with the auditor this year, but Lara is confident in her count and was happy with the result. Report is through June 30, 2020.
IV.           Membership Program	
Membership Program Narrative:
The Nevada State Railroad Museum does not have a membership program.  People wishing to support the museum through membership join the Friends of the Nevada State Railroad Museum.  This non-profit organization provides cash support for various museum projects and programs.  As of this date, the current total of memberships stands at 553.  The Museum and Friends are establishing a memorandum of understanding to formally codify the 30-year relationship. Report is through June 30, 2020. 




[bookmark: _MON_1608713554]V.             Museum Attendance Figures 
Museum Attendance Figures Narrative:  The Museum was experiencing a sustained increase in visitation due to added activities (night photo shoots) up until the Covid 19 Pandemic closure on March 15, 2020.  Museum continues to get visitation and riders since re-opening. Guest of all ages are happy to have a safe location to visit and learn. June 30, 2020.
VI.              Attendance Receipts 

 
Museum Attendance Receipts Narrative: Attendance receipts have returned to a good number after the closure for Covid-19. Guest seem happy to return and look forward to future events. June 30, 2020




[bookmark: _GoBack]VII.            Train Ride Receipts


Train Ride Receipts Narrative:  Normal opening train ride season was delayed due to Covid-19 with many added precautions and train rides at half capacity for proper social distancing we had one weekend of motor car ride in June 2020, Expected school tours in March were cancelled due to COVID-19 concerns. Report is through June 30, 2020

VIII.            Fundraising Activities: 

· The museum and the Friends of the NSRM are preparing an aggressive fundraising campaign for the repair of a locomotive for use in annual operations. It is critical that the museum decreases its reliance on artifacts for use in general passenger traffic.

· The museum is offering itself as a destination location for weddings and receptions.

· The museum is in discussions with several families who are considering the museum in their estate planning.

IX.             General Museum Activities

· In response to the COVID-19 pandemic, the Nevada State Railroad Museum closed from March 15 until June 12.  A soft opening of the museum occurred on June 12.  A full reopening occurred on June 19.

· Museum staff returned to work at the museum on May 18 on a limited basis.

· Due to the loss of funding during the COVID-19 pandemic, NSRM laid-off its Buildings and Grounds Supervisor and a Museum Attendant I position.  A vacant Museum Attendant I position was left unfilled.  
 
· Museum staff is currently taking two days of voluntary leave without pay each pay period.

· Starting June 12, the museum’s hours of operation were reduced to Friday through Monday from 9:00am to 4:30pm.  

· The Museum is working with the Nevada Women’s History Project to celebrate the Centennial of the Women’s Suffrage movement in Nevada. The Museum was able to find physical evidence of the ‘Suffrage Special’ on Coach 17. We are planning to recreate this event on August 15th, 2020.
 

Mission Statement

[bookmark: _Hlk31961387]The Nevada State Railroad Museum is a cultural resource dedicated to educating the broadest possible audience about the contributions of railroads and railroading to the development of Nevada.

This mission is realized through the collection, preservation and interpretation of significant locomotives, rolling stock, artifacts, photographs, documents and ephemera directly relating to railroads and railroading in Nevada.

Current Operations

As of June 12, 2020, the museum is open Friday through Monday, 9:00 a.m.to 4:30 p.m. 
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Store sales chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 15,536 9,024 11,969 14,004 5,624 12,689 5,002 5,737 2,842 0 20 3,533 85,977

FY 19 11,482 10,042 9,475 12,629 6,604 12,093 5,455 2,609 4,661 6,350 14,656 10,324 106,381

FY 18 11,680 9,998 10,972 13,260 7,980 12,755 5,975 3,648 4,458 7,360 9,334 10,722 108,142

FY 17

7,160

8,882 8,085 5,938 5,988 6,006 1,293 99 9,012 7,654 9,654 11,927 81,697

FY 16 7,851 9,780 8,294 7,821 4,490 8,966 3,465 3,709 6,807 5,874 6,836 10,253 84,145

YTD 15,536 24,559 36,528 50,532 56,156 68,845 73,846 79,583 82,424 0 82,444 85,977 85,977

YTD 

Comparison

135.31% 114.10% 117.84% 115.82% 111.79% 110.46% 108.95% 113.06% 109.82% 0.00% 85.83% 80.82%

Monthly 

Comparison

135.31% 89.86% 126.32% 110.89% 85.17% 104.92% 91.69% 219.83% 60.96% 0.00% 0.13% 34.22%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Store sales chart comparison against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		15,536		9,024		11,969		14,004		5,624		12,689		5,002		5,737		2,842		0		20		3,533		85,977

		FY 19		11,482		10,042		9,475		12,629		6,604		12,093		5,455		2,609		4,661		6,350		14,656		10,324		106,381

		FY 18		11,680		9,998		10,972		13,260		7,980		12,755		5,975		3,648		4,458		7,360		9,334		10,722		108,142

		FY 17		7,160		8,882		8,085		5,938		5,988		6,006		1,293		99		9,012		7,654		9,654		11,927		81,697

		FY 16		7,851		9,780		8,294		7,821		4,490		8,966		3,465		3,709		6,807		5,874		6,836		10,253		84,145



		YTD		15,536		24,559		36,528		50,532		56,156		68,845		73,846		79,583		82,424		0		82,444		85,977		85,977



		YTD Comparison		135.31%		114.10%		117.84%		115.82%		111.79%		110.46%		108.95%		113.06%		109.82%		0.00%		85.83%		80.82%



		Monthly Comparison		135.31%		89.86%		126.32%		110.89%		85.17%		104.92%		91.69%		219.83%		60.96%		0.00%		0.13%		34.22%

		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Museum Store Profit and Loss Chart

FY2020 Revenues Expenditures

Total  Net   % Net 

Merchandise Personnel Oper/Other ExpenditureProfit (Loss)Profit (Loss)

July 15,536         -              2,533           -              2,533           13,003         83.7%

August 9,024           15,497         4,327           30               19,855         (10,831)         (120.0%)

September 11,969         12,466         4,421           460              17,347         (5,378)           (44.9%)

October 14,004         3,076           4,416           175              7,667           6,337           45.3%

November 5,624           4,365           6,119           452              10,936         (5,312)           (94.4%)

December 12,689         4,172           4,438           281              8,891           3,798           29.9%

January 5,002           4,477           4,566           148              9,191           (4,190)           (83.8%)

February 5,737           495              4,478           225              5,198           539              9.4%

March 2,842           -              4,478           2,060           6,538           (3,696)           (130.1%)

April -              660              4,566           157              5,384           (5,384)          0.0%

May 20               -              6,337           1,389           7,726           (7,707)           (39521.7%)

June 3,533           -              6,596           34               6,629           (3,097)           (87.7%)

FY20 Total 85,977         45,208         57,275         5,411           107,894        (21,918)         (25.5%)

FY19 Total 106,381        56,158         53,501         6,474           116,133        (9,752)           (9.2%)

FY18 Total 108,142        48,130         51,139         6,310           105,580        2,562           2.4%

FY17 Total 81,697         48,415         35,278         4,293           87,985         (6,288)           (7.7%)

FY16 Total 84,145         24,816         52,207         3,747           80,770         3,375           4.0%
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		Museum Store Profit and Loss Chart

		FY2020		Revenues		Expenditures						Total 		Net 		 % Net 

						Merchandise		Personnel		Oper/Other		Expenditure		Profit (Loss)		Profit (Loss)

		July		15,536		- 0		2,533		- 0		2,533		13,003		83.7%

		August		9,024		15,497		4,327		30		19,855		(10,831)		 (120.0%)

		September		11,969		12,466		4,421		460		17,347		(5,378)		 (44.9%)

		October		14,004		3,076		4,416		175		7,667		6,337		45.3%

		November		5,624		4,365		6,119		452		10,936		(5,312)		 (94.4%)

		December		12,689		4,172		4,438		281		8,891		3,798		29.9%

		January		5,002		4,477		4,566		148		9,191		(4,189)		 (83.8%)

		February		5,737		495		4,478		225		5,198		539		9.4%

		March		2,842		- 0		4,478		2,060		6,538		(3,696)		 (130.1%)

		April		- 0		660		4,566		157		5,384		(5,384)		0.0%

		May		20		- 0		6,337		1,389		7,726		(7,707)		 (39521.7%)

		June		3,533		- 0		6,596		34		6,629		(3,097)		 (87.7%)

		FY20 Total		85,977		45,208		57,275		5,411		107,894		(21,918)		 (25.5%)

		FY19 Total		106,381		56,158		53,501		6,474		116,133		(9,752)		 (9.2%)

		FY18 Total		108,142		48,130		51,139		6,310		105,580		2,562		2.4%

		FY17 Total		81,697		48,415		35,278		4,293		87,985		(6,288)		 (7.7%)

		FY16 Total		84,145		24,816		52,207		3,747		80,770		3,375		4.0%
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Memberships (new and renewals) chart comparison against four previous fiscal years.

Membership 

Categories New Renew New Renew New Renew New Renew New Renew

Individual 2 16 0 7 0 0 2 12 4 35

Family 12 17 0 14 8 11 4 15 24 57

Sustaining 1 12 1 9 1 8 0 19 3 48

Contributing 0 0 0 1 1 1 0 2 1 4

Patron 0 1 0 2 0 0 0 0 0 3

Benefactor 0 0 1 0 0 0 0 0 1 0

Senior 

Couple

4 31 1 27 2 18 1 46 8

122

Senior 4 37 7 37 0 28 4 37 15 74

Lifetime 0 1 0 1 0 0 0 0 0 2

FY 20 23 115 98 23 553

FY 19 547

FY 18 552

FY 17 575

FY 16 585

YTD 23 115 23 98 46 0 0 0 23 553

YTD 

Comparison

#DIV/0! #DIV/0! 0.00% #DIV/0! 0.00% 0.00% 0.00% 0.00%

Quarterly 

Comparison

#DIV/0! #DIV/0! 0.00% #DIV/0! 0.00% 0.00% 0.00% 0.00%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Quarterly Comparison compares the current quarter of the current year against the same quarter in the previous year.

July - Sep Oct - Dec Jan - Mar April - June TOTAL
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		Memberships (new and renewals) chart comparison against four previous fiscal years.



		Membership 		July - Sep				Oct - Dec				Jan - Mar				April - June				TOTAL

		Categories		New		Renew		New		Renew		New		Renew		New		Renew		New		Renew

		Individual		2		16		0		7		0		0		2		12		4		35

		Family		12		17		0		14		8		11		4		15		24		57

		Sustaining		1		12		1		9		1		8		0		19		3		48

		Contributing		0		0		0		1		1		1		0		2		1		4

		Patron		0		1		0		2		0		0		0		0		0		3

		Benefactor		0		0		1		0		0		0		0		0		1		0

		Senior Couple		4		31		1		27		2		18		1		46		8		122

		Senior		4		37		7		37		0		28		4		37		15		74

		Lifetime		0		1		0		1		0		0		0		0		0		2

		FY 20		23		115				98										23		553

		FY 19																				547

		FY 18																				552

		FY 17																				575

		FY 16																				585



		YTD		23		115		23		98		46		0		0		0		23		553



		YTD Comparison		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%		ERROR:#DIV/0!		0.00%		0.00%		0.00%		0.00%



		Quarterly Comparison		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%		ERROR:#DIV/0!		0.00%		0.00%		0.00%		0.00%



		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Quarterly Comparison compares the current quarter of the current year against the same quarter in the previous year.
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Attendance chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 2131 1924 2031 1506 960 1238 816 1188 299 0 0 549 12642

FY 19 1880 1703 1623 1141 1369 1236 893 340 833 1787 1861 2268 16934

FY 18 2930 1918 2038 2536 1199 1353 911 928 1193 1604 1523 1763 19896

FY 17 2812 1979 2006 2463 1350 1593 55 0 2260 1678 2185 2320 20701

FY 16 2812 2311 1689 2154 1168 1279 811 961 1453 1208 2208 2145 20199

YTD 2,131 4,055 6,086 7,592 8,552 9,790 10,606 11,794 12,093 0 0 12,642 12,642

YTD 

Comparison

113.35%113.17%116.90%119.62%110.83%109.36%107.73%115.80%109.76% 0.00% 0.00% 74.65%

Monthly 

Comparison

113.35%112.98%125.14%131.99% 70.12%100.16% 91.38%349.41% 35.89% 0.00% 0.00% 24.21%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Attendance chart comparison against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		2131		1924		2031		1506		960		1238		816		1188		299		0		0		549		12642

		FY 19		1880		1703		1623		1141		1369		1236		893		340		833		1787		1861		2268		16934

		FY 18		2930		1918		2038		2536		1199		1353		911		928		1193		1604		1523		1763		19896

		FY 17		2812		1979		2006		2463		1350		1593		55		0		2260		1678		2185		2320		20701

		FY 16		2812		2311		1689		2154		1168		1279		811		961		1453		1208		2208		2145		20199



		YTD		2,131		4,055		6,086		7,592		8,552		9,790		10,606		11,794		12,093		0		0		12,642		12,642



		YTD Comparison		113.35%		113.17%		116.90%		119.62%		110.83%		109.36%		107.73%		115.80%		109.76%		0.00%		0.00%		74.65%



		Monthly Comparison		113.35%		112.98%		125.14%		131.99%		70.12%		100.16%		91.38%		349.41%		35.89%		0.00%		0.00%		24.21%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Current attendance receipts compared against three previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 16,201 14,695 15,076 13,446 4,663 4,727 5,401 5,574 2,584 0 0 4,062 86,428

FY 19 12,720 10,030 9,292 8,637 6,775 3,628 5,210 1,918 3,226 6,878 13,117 12,615 94,046

FY 18 14,646 8,848 10,027 13,020 5,261 4,099 5,678 4,026 2,935 6,991 8,446 11,675 45,079

FY 17 12,785 10,124 8,616 8,347 5,174 4,810 1,230 0 4,022 6,101 7,930 11,311 80,450

FY 16 9,799 10,356 8,081 8,606 3,698 4,178 3,055 3,565 5,767 4,716 7,311 12,343 81,476

YTD 12,720 30,896 45,971 59,417 64,080 68,807 74,208 79,782 82,366 0 0 86,428 86,428

YTD 

Comparison

100.00%135.80%143.47%146.06%135.04%134.70%131.83%137.06%134.07% 0.00% 0.00% 91.90%

Monthly 

Comparison

127.37%146.51%162.24%155.68% 68.83%130.29%103.67%290.62% 80.10% 0.00% 0.00% 32.20%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Current attendance receipts compared against three previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		16,201		14,695		15,076		13,446		4,663		4,727		5,401		5,574		2,584		0		0		4,062		86,428

		FY 19		12,720		10,030		9,292		8,637		6,775		3,628		5,210		1,918		3,226		6,878		13,117		12,615		94,046

		FY 18		14,646		8,848		10,027		13,020		5,261		4,099		5,678		4,026		2,935		6,991		8,446		11,675		45,079

		FY 17		12,785		10,124		8,616		8,347		5,174		4,810		1,230		0		4,022		6,101		7,930		11,311		80,450

		FY 16		9,799		10,356		8,081		8,606		3,698		4,178		3,055		3,565		5,767		4,716		7,311		12,343		81,476



		YTD		12,720		30,896		45,971		59,417		64,080		68,807		74,208		79,782		82,366		0		0		86,428		86,428



		YTD Comparison		100.00%		135.80%		143.47%		146.06%		135.04%		134.70%		131.83%		137.06%		134.07%		0.00%		0.00%		91.90%



		Monthly Comparison		127.37%		146.51%		162.24%		155.68%		68.83%		130.29%		103.67%		290.62%		80.10%		0.00%		0.00%		32.20%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Train Ride receipts compared against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 15,620 4,588 6,288 9,956 0 11,670 0 0 0 0 0 267 48,389

FY 19 5,559 569 3,634 5,520 5,402 22,908 0 0 0 3,119 7,311 2,833 56,855

FY 18 8,953 2,898 5,715 14,180 5,249 18,809 0 0 0 2,232 5,141 6,006 69,183

FY 17 7,264 4,487 7,239 9,738 6,917 18,024 190 0 0 317 5,161 5,258 64,594

FY 16 7,703 4,087 5,477 4,992 3,828 16,671 1,650 0 0 2,553 5,592 8,714 61,268

YTD 15,620 20,208 26,496 36,452 0 48,122 0 0 0 0 0 48,389 48,389

YTD 

Comparison

281.0% 329.8% 271.4% 238.5% 0.0% 110.4% 0.0% 0.0% 0.0% 0.0% 0.0% 85.1%

Monthly 

Comparison

281.0% 806.3% 173.0% 180.4% 0.0% 50.9% #DIV/0! #DIV/0! #DIV/0! 0.0% 0.0% 9.4%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Train Ride receipts compared against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		15,620		4,588		6,288		9,956		0		11,670		0		0		0		0		0		267		48,389

		FY 19		5,559		569		3,634		5,520		5,402		22,908		0		0		0		3,119		7,311		2,833		56,855

		FY 18		8,953		2,898		5,715		14,180		5,249		18,809		0		0		0		2,232		5,141		6,006		69,183

		FY 17		7,264		4,487		7,239		9,738		6,917		18,024		190		0		0		317		5,161		5,258		64,594

		FY 16		7,703		4,087		5,477		4,992		3,828		16,671		1,650		0		0		2,553		5,592		8,714		61,268



		YTD		15,620		20,208		26,496		36,452		0		48,122		0		0		0		0		0		48,389		48,389



		YTD Comparison		281.0%		329.8%		271.4%		238.5%		0.0%		110.4%		0.0%		0.0%		0.0%		0.0%		0.0%		85.1%



		Monthly Comparison		281.0%		806.3%		173.0%		180.4%		0.0%		50.9%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0.0%		0.0%		9.4%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Private Funds Budget Summary B/A #5037  - Carson  City

State Fiscal Year 2020 Total Year to DatePercentage

GL /Cat# Budget Actuals Year to Date

Cash From Prev Fiscal Year Unrestricted 2511 224,104 224,104 100.00%

Cash From Prev Fiscal Year Restricted 2511 10,157 10,157 100.00%

Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%

Cash Bal Fwd New Fiscal Year Restricted 2512 0 0 0.00%

Facilities Charge 3801 2,000 7,250 362.50%

Merchandise Sales* 4025 130,000 85,977 66.14%

Gifts & Donations 4251 5,000 2,535 50.70%

Private Grants 4265 20,000 115,690 578.45%

Friends of NSRMCC 4266 7,114 5,356 75.29%

Treasurers Interest 4326 10,000 6,131 61.31%

Total Revenues: $174,114 $222,938 128.04%

Administration 35 15,070 9,316 61.82%

Exhibits 37 100,000 59,379 59.38%

Docents 43 441 0 0.00%

Museum Store 45 134,566 102,165 75.92%

Board Approved Special Projects 48 128,141 8,187 6.39%

Special Projects (Restricted) 55 30,157 9,253 30.68%

Total Expenditures: $408,375 $188,300 46.11%

152,305      



Comparison of Revenues Budgeted/ Received:

Comparison of Expenditures Budgeted/Expended:

Available Unrestricted Cash
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		Private Funds Budget Summary B/A #5037  - Carson  City

		State Fiscal Year 2020				Total				Year to Date		Percentage

				GL /Cat#		Budget				Actuals		Year to Date

		Cash From Prev Fiscal Year Unrestricted		2511		224,104				224,104		100.00%

		Cash From Prev Fiscal Year Restricted		2511		10,157				10,157		100.00%

		Cash Bal Fwd New Fiscal Year Unrestricted		2512		0				0		0.00%

		Cash Bal Fwd New Fiscal Year Restricted		2512		0				0		0.00%



		Comparison of Revenues Budgeted/ Received:

		Facilities Charge		3801		2,000				7,250		362.50%

		Merchandise Sales*		4025		130,000				85,977		66.14%

		Gifts & Donations		4251		5,000				2,535		50.70%

		Private Grants		4265		20,000				115,690		578.45%

		Friends of NSRMCC		4266		7,114				5,356		75.29%

		Treasurers Interest		4326		10,000				6,131		61.31%

		Total Revenues:				$174,114				$222,938		128.04%



		Comparison of Expenditures Budgeted/Expended:

		Administration		35		15,070				9,316		61.82%

		Exhibits		37		100,000				59,379		59.38%

		Docents		43		441				0		0.00%

		Museum Store		45		134,566				102,165		75.92%

		Board Approved Special Projects		48		128,141				8,187		6.39%

		Special Projects (Restricted)		55		30,157				9,253		30.68%

		Total Expenditures:				$408,375				$188,300		46.11%



		Available Unrestricted Cash								152,305






