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REPORT TO THE
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I.	Private Funds Budget Summary



Revenue/Expenditure Comparison Narrative:
The above figures reflect the fourth quarter of fiscal year 2020 revenues and expenditures as of June 30, 2020.


II.	Museum Store Sales  		N/A

Museum Store Sales Narrative: The museum does not presently operate an independent museum store.


III.	Museum Revenue and Expenditure Chart      N/A


Museum Store Revenue and Expenditure Narrative: N/A
IV. Membership Figures 

Membership Figures Narrative:  N/A


V.	Museum Attendance Figures


Museum Attendance Figures Narrative: 

Like the rest of the State, we complied with the Governor’s shutdown for the month of April and May which explains why there were no visitors for those months.  We cautiously reopened on May 29th adhering to strict CDC guidelines.  Visitation has been slow but steadily increasing as visitor confidence returns. 

It is impossible to predict when we will return to full visitation since so much of this is out of our control.  As one of the most visited things in eastern Nevada, the potential for a COVID-19 case tied to the Museum is ever present since we are where visitors come.  We are taking every precaution.  We look forward to being fully open to the public but will continue to follow published guidelines.  

To mitigate the loss in visitation we will be working with local schools and home school families in an attempt to augment history classes.    




VI.	Attendance Receipts


Museum Attendance Receipts Narrative:
As visitation creeps back to normal levels, we are finding that some hours are simply not worth having the Museum open.  We tracked visitation upon reopening and had 0 visitors after 4:30 p.m. during the entire month.  We have determined to scale our hours back and close at 4:30, the same time as the machine shop.  It makes more sense as we are limited in the hours we can work due to furloughs.  Still, our hours are generous considering our small staff.  We are open from 8-4:30 Monday thru Saturday and Sunday 8-4:00.  
 
VII. Fundraising Activities
No action in this area

VIII. General Museum Activities

· Most of the NSRM-Ely Staff continued to work during the COVID-19 shut down. Since there were no visitors during the mandated shut down, we focused on projects we could complete before reopening.  A generous donation of a bucket truck for 8 days allowed us to replace the 1907 triple arch feature on the building’s south side.  It required the painstaking replacement of more than 48 separate pieces of wood, each of which had to be fabricated, reinstalled, and painted.  Kudos to Joel Jensen, our facility maintenance worker for his excellent work in completing this project.  Also, appreciation to Weaver Trucking for the use of their truck for a week.  
· [bookmark: _GoBack]Furloughs created a difficult staffing problem for an already small staff.  We have met that challenge and appreciate Division efforts to keep our staff intact.  While we suffered no layoffs in our 2.5 FTE, like everyone else, we are losing 2 full days of work per pay period from Sean and Joel (the two full time employees.)  We will make it through this with skeletal staffing, cover our posted hours, and hope for a quick return to a normal work situation.  
· We worry about the potential of COVID-19 and contact tracing.  As visitation continues to rise and visitors come from different parts of the country, there is a potential for visitors and staff to come into contact with the virus at the Museum.  This has caused us to increase our vigilance in cleaning and wiping down frequently touched surfaces including the doorknobs, and handrails.  We adhere to the CDC guidelines by frequent cleaning.
· Freight Building events have all cancelled for this summer.  We will miss that revenue but would rather close the building than be known as the event that caused a spike in COVID cases.  The decision was primarily due to our inability to enforce Governor Mandated restrictions among a crowd.  We look forward to that easing next year.  
· Great Basin College has postponed their graduation ceremony in Ely but retained Sean as the event speaker at the first ever Ely Graduation Processional... if it is allowed to go forward.  No word on the rescheduled date.   
·  The “Wild Nevada” episode on eastern Nevada aired in late August.  Sean was the tour guide for the hosts of the PBS show last year.  It has aired in Reno and Salt Lake markets.  We continue to get positive feedback from our participation.  It is episode 503 and can be found at:    https://www.pbs.org/video/episode-503-ely-gqurqk/   (Just so you are aware, it wasn’t our idea to teach history backwards, it was theirs.)
· We continue to make progress on many fronts.  As always, we welcome your visit, input, or concerns.


Mission Statement

The Nevada State Railroad Museum-Ely exists to collect, preserve, study, and interpret the rich industrial heritage of eastern Nevada including mining, smelting, railroading and the contributions that industry made to the development of the State.  The Museum utilizes artifacts, photographs, documents, interpretive exhibits, and archives to fulfill its mission to put visitors in contact with their history in order to understand their heritage.  


Current Operations

NSRM-Ely hours of operation began on November 25th, 2013, the museum is open seven days per week. Even with furloughs, we are meeting our posted hours of 8-4:30 M-S and 8-4:00 on Sunday.  


A DIVISION OF THE NEVADA DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS  |  ELYRAILROADMUSEUM.ORG
Microsoft_Excel_Worksheet1.xlsx
Sheet1





				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		1,117		775		798		570		176		174		110		127		52		0		0		480		4,379

		FY 19		1,055		732		750		637		232		212		106		93		270		540		850		904		6,381

		FY 18		880		785		750		543		182		238		110		149		251		478		611		1,072		6,049

		FY 17		981		698		679		497		163		324		42		64		236		419		607		824		5,534

		FY 16		780		1,010		805		547		105		99		63		110		247		301		543		707		5,317



		YTD		1,117		1,892		2,690		3,260		3,436		3,610		3,720		3,847		3,899		0		0		4,379		4,379



		YTD     Comparison		105.9%		105.9%		106.0%		102.7%		100.9%		99.8%		99.9%		100.8%		95.4%		0.0%		0.0%		68.6%



		Monthly Comparison		105.9%		105.9%		106.4%		89.5%		75.9%		82.1%		103.8%		136.6%		19.3%		0.0%		0.0%		53.1%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.






image3.emf
Current attendance receipts compared against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 0 0 0 0 0 0 0 0 0 0 0 0 0

FY 19 0 0 0 0 0 0 0 0 0 0 0 0 0

FY 18 0 0 0 0 0 0 0 0 0 0 0 0 0

FY 17 0 0 0 0 0 0 4,716 0 0 0 0 2,962 7,678

FY 16 0 0 0 0 0 0 0 0 0 0 0 10,374 10,374

YTD 0 0 0 0 0 0 0 0 0 0 0 0 0

YTD 

Comparison

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Monthly 

Comparison

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Current attendance receipts compared against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		0		0		0		0		0		0		0		0		0		0		0		0		0

		FY 19		0		0		0		0		0		0		0		0		0		0		0		0		0

		FY 18		0		0		0		0		0		0		0		0		0		0		0		0		0

		FY 17		0		0		0		0		0		0		4,716		0		0		0		0		2,962		7,678

		FY 16		0		0		0		0		0		0		0		0		0		0		0		10,374		10,374



		YTD		0		0		0		0		0		0		0		0		0		0		0		0		0



		YTD Comparison		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A



		Monthly Comparison		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Private Funds Budget Summary B/A #5037  - East Ely

State Fiscal Year 2020 Total Year to DatePercentage

GL /Cat# Budget Actuals Year to Date

Cash From Prev Fiscal Year Unrestricted 2511 54,914 54,914         100.00%

Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%

Facilities Charge 3801 2,000 1,650 82.50%

Gifts & Donations 4251 2,000 0 0.00%

Restricted Special Projects 4265 0 3,000 #DIV/0!

Outside Bank Account 4454 0 0 0.00%

Total Revenues: $4,000 $4,650 116.25%

Board Approved Special Projects 48 29,265 0 0.00%

East Ely Depot 51 29,649 3,628 12.24%

Special Projects (Restricted) 55 0 0 0.00%

Total Expenditures: $58,914 $3,628 6.16%

55,936        



Comparison of Revenues Budgeted/ Received:

Comparison of Expenditures Budgeted/Expended:

Available Unrestricted Cash
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		Private Funds Budget Summary B/A #5037  - East Ely

		State Fiscal Year 2020				Total				Year to Date		Percentage

				GL /Cat#		Budget				Actuals		Year to Date

		Cash From Prev Fiscal Year Unrestricted		2511		54,914				54,914		100.00%

		Cash Bal Fwd New Fiscal Year Unrestricted		2512		0				0		0.00%



		Comparison of Revenues Budgeted/ Received:

		Facilities Charge		3801		2,000				1,650		82.50%

		Gifts & Donations		4251		2,000				0		0.00%

		Restricted Special Projects		4265		0				3,000		ERROR:#DIV/0!

		Outside Bank Account		4454		0				0		0.00%

		Total Revenues:				$4,000				$4,650		116.25%



		Comparison of Expenditures Budgeted/Expended:

		Board Approved Special Projects		48		29,265				0		0.00%

		East Ely Depot		51		29,649				3,628		12.24%

		Special Projects (Restricted)		55		0				0		0.00%

		Total Expenditures:				$58,914				$3,628		6.16%



		Available Unrestricted Cash								55,936
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 1,117 775 798 570 176 174 110 127 52 0 0 480 4,379

FY 19 1,055 732 750 637 232 212 106 93 270 540 850 904 6,381

FY 18 880 785 750 543 182 238 110 149 251 478 611 1,072 6,049

FY 17 981 698 679 497 163 324 42 64 236 419 607 824 5,534

FY 16 780 1,010 805 547 105 99 63 110 247 301 543 707 5,317

YTD 1,117 1,892 2,690 3,260 3,436 3,610 3,720 3,847 3,899 0 0 4,379 4,379

YTD     

Compari

son

105.9% 105.9% 106.0% 102.7% 100.9% 99.8% 99.9% 100.8% 95.4% 0.0% 0.0% 68.6%

Monthly 

Compari

son

105.9% 105.9% 106.4% 89.5% 75.9% 82.1% 103.8% 136.6% 19.3% 0.0% 0.0% 53.1%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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