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[bookmark: _Hlk47970179]I.    	Private Funds Budget Summary



Revenue/Expenditure Comparison Narrative:
The above figures reflect the fourth quarter of fiscal year 2020 revenues and expenditures as of June 30, 2020.  * Further detail available in the below identified sections.














II.	Museum Store Sales    


	NSRM BC STORE SALES ANNUAL COMPARISON
	



Museum Store Sales Narrative: The Boulder City facility continues to operate an established museum store during a two-day-a-week schedule, coinciding with the operation of our train rides each Saturday and Sunday.  Store sales are limited by the size of the very small store (196 square feet) and the limited, 2 day a week schedule.  The museum and store have been closed since March 12th due to Covid-19.  At this time, we do not have a expected date to reopen. We are concerned about how to deal with social distancing in this small space when we are allowed to reopen the museum.  We are developing plans for an outdoor store, to address the issue of the very small enclosed space.  Store sales are reported through June 30, 2020.
. 
III.	Museum Store Revenue and Expenditure Chart



Note – Chart above is “cropped” and without headers

Museum Store Revenue and Expenditure Narrative:  Due to Covid, the store has been closed since March 12th.  The upgraded computers and softwear for the POS system resulted in large charges under “Oper/other” category in March and May resulted in net loss for the year.  Those new computers have never been installed, and the existing computers do not meet the standards for processing credit cards. This report covers store/sales activity through June 30, 2020.

IV.	Membership Program       

[bookmark: _Hlk7157666][bookmark: _Hlk528151197][bookmark: _Hlk23274805]Museum Membership Narrative:  The NSRM/BC has no an active state membership program.  Individuals wanting to support the museum do so by joining/supporting the Friends of the Nevada Southern Railway.  The Friends have recently been working with the Board’s Membership committee, to make their membership program consistent with the programs of the other State Museums.  The Friends current membership is 388, consisting of:
Family: 175 
Volunteer: 118 
Senior Family: 72 
Individual: 8 
Senior Individual: 9 
Honorary: 6

In the last month they have had 2 new memberships (including 1 purchased on line), 9 renewals, 21 memberships dropped due to expiration.

V. Museum Attendance Figures (Train Ridership Only)



[bookmark: _MON_1608707630][bookmark: _MON_1612349134]The museum closed March 12 due to the Covid-19 pandemic, and no trains have run this quarter. We will restart our train service when gatherings of 100 are allowed.  

Rail Explorer’s Ridership

Starting January 10, 2018 we hosted Rail Explorers, a rail bike program under a revenue contract.  The attendance numbers above do not reflect their ridership, which was:
	
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	TOTAL

	FY 18
	0
	0
	0
	0
	0
	0
	315
	374
	400
	1026
	0
	0
	2115

	FY 19
	0
	0
	0
	0
	0
	0
	693
	1242
	1413
	1226

	0
	0
	4574

	FY 20
	0
	0
	0
	888
	1788
	1111
	1152
	1500
	778
		0
	0
	1012
	3787



Rail Explorer’s rider ship is not included in our ridership shown above. In F/Y 2018 and 2019 ra Rail Explorers only operated January through April.  They recommenced operations on October 11th this year.  They now have a dedicated Boulder City fleet of rail-explorer vehicles and will operate in Boulder City year-round.  They were closed due to the virus in April & May. They were allowed to restart their operations in June (they seat 48 total.  The rail bikes enforce social distancing, and we only run open railroad cars for the return trip at low capacity.  Their current contract with the state expired in March 10, 2020.  We completed an RFP on January 15, and are now in the process of renewing their contract.  That process has been suspended due to the pandemic.  



VI. Attendance Traffic (Display Pavilion Only)
[bookmark: _MON_1612349227]



Museum Attendance Narrative: 
The Boulder City facility does not charge an admission fee at his time.  The NSRM/BC tracks non-paying visitors passing through our un-staffed, open-air display pavilion Monday through Friday from 9:00 to 3:30 only (hours extended as staffing allows)  The museum closed on March 12th, and did not welcome visitors again until May 23. We use an automatic counter to determine attendance.  Additionally, we maintain a visitor log-book. That book shows that as many as 70% of our weekday guest are from outside the Las Vegas area.   Since reopening we have a volunteer man the ticket office to answer questions.  Since reopening we have kept the caboose and RPO car closed.  Staff report that guests continue to visit the museum during the closure.  Report is through June 30, 2020


VII.	Train Ride Receipts      

 
Train Ride Receipts Narrative:  Although ridership is down, revenue is up primarly due to the success of the Friends Pajama train and REX payments.  We expect revenue for the year to meet budget goals, even with the impact of the Covid virus. Santa Train tickets went on sale in October, increasing revenue in October and November.  Report is through March 31, 2020.
 
VIII.   Fundraising Activities   

The Blue-Ribbon Committee continues to work towards support for museum expansion. There focus is finding approximately $2.5 million to fund the complete architectural package, to have the project “shovel ready” when bond money becomes available.   Towards that, the committee has created a “one sheet” with donation information to be used with the project books created by our architect.  We expect the virus to have a negative affect on fundraising going forward.

IIX.   General Museum Activities

· Corvid-19.  The Museum has been closed since March 12 due to the pandemic.  From that date, until mid May,  I (Randy Hees, Director) have worked from home.  My assistant, John Walker has had exclusive use of our shared office.  Maintenance Specialist Greg Medcalf has been working outside, alone to preserve the property.   He patrols the railroad weekly, has been spraying for weeds and doing other landscape work.  We have updated our emergency procedures to include Covid response, have 60 days of supplies on hand including a suitable disinfectant which can be used on upholstered seats.  The friends have purchased masks, and UV lights to disinfect those masks.  REX has purchased hand sanitizer dispensers for use on the platform.  We are hoping to open in the near term as an open space without train rides.  Working with REX we have developed a plan allow their renewed operation with social distancing when the Governor allows gathering of 50 people of more.  Regular public train rides would follow when gatherings of 100 people are allowed.  We expect to initially use open cars, to avoid issues with air conditioning which could spread the virus.

· Museum Expansion.  On June 3rd the Senate passed the Conservation Reauthorization Bond Act, AB 84, which includes $30 million for state museums, of which a significant amount is earmarked for expansion of the Boulder City Railroad Museum.  Additionally, the Regional Transportation Commission has programed $500,000 to design our access road this year, and $5 million to build it in f/y 2021, pending coordination with the Division of State Lands and project management by the Division of State Public works.   It is likely that the fiscal impacts of the virus will impact the timeline for developing the new museum.

We continue to work with the City of Boulder City and their Economic Vitality commission to develop the bike path extension through the museum.   They have received 2 grants to plan and build a trail head west of the museum on the existing River Mt Loop trail.  Architecture for that project was completed in January.  

·  I-11, Bridge status.  Staff continues to work with NDOT, the City of Henderson, the PUC and the Federal Railroad Administration (FRA) to extend the museum train ride over the bridge.  The FRA has accepted our operating plan and inspected the track.  We have a interlocal agreement with NDOT. Henderson now has an interlocal agreement with NDOT. and now are writing an interlocal agreement to offer us.  Again, the Pandemic lead to a suspension of these efforts.  As of August 2020, Henderson is again working on the agreement.
· Equipment Maintenance and Restoration.  Maintaining antique railroad equipment continues to be a challenge.  During November and December, we were down to a single usable locomotive, Union Pacific 844.  (We returned UP 1000 to service in early January.)  Our head end power car (HEP) has been out of service since December 1st.  Repair parts were ordered, but didn’t arrive until late January.  As a result, we had to rent a generator to provide lights and heat for our Christmas trains.  The HEP car has now been repaired and is available for service.  Locomotive 1855 is out of service pending rebuilding the scavenging blower (gear driven supercharger)  We believed we had funds to rebuild the blower last year, but the impact of the virus on state budgets are expected to prevent that.  Locomotive L-3 has a blown head gasket.  Parts for its obsolete engine are nearly impossible to source.  Since June, locomotive 1000 had a minor diesel engine failure (since repaired) and the throttle on 844 has failed.  Parts to repair the throttle are on hand.
During our virus shut down, shop volunteers have done FRA mandated inspections on 5 cars, and air brake tests on an additional 6 cars.
Restoration continues on our 1899 private car, Ellsmere.  (you will find a funding request in this meetings addenda.) Volunteers continue to clean interior wood work removing darkened varnish.  This is a slow process, which will take some years to complete.  When volunteers are working on the car, we open it for visitors. Inspection of the cars exterior wood work is showing that there is significant rot, which will require removing and replacing the car siding.  Removal of the car siding will allow repairs to the car’s wall frame.
A separate crew completed the rehabilitation a “rider” car (passenger car built from a box car) which we received as part of the 1993 purchase of equipment from a Utah tourist railroad.  This car has never been in service at Boulder City.  This car will be equipped to carry bicycles, and to add capacity for our secondary trains.  Our Friend’s group is having three axle journal bearings re-babbitted.  We submitted a waiver to the FRA to allow use of the car (required on any freight car over 50 years of age).  
· Social Media Presence.  We have continued to utilize social media channels to promote our events as well as the regular weekend train rides.  We monitor reviews on Facebook, Trip Advisor, Yelp and Google. 
· We continue to find that social media is an excellent tool in outreach for the museum’s events and programs.  We note that it is common for crowd base review sites to have separate pages for the railroad museum and its excursion railroad or Friends organization as well as for Rail Explorers.  This can lead to confusion if not managed.  We also note that these review sites change the way they present information, making direct quarter to quarter comparisons difficult.  As social media matures, we find more difficult to maintain our presence.  DMH policies make it difficult to pay for ads or to “boost” posts.
On Trip Advisor  We are listed in several categories
· as a “museum” 4.5 stars with 128 reviews, 
·  as a “tour”  (our train ride) 4.5 stars with 56 reviews, 
·  Rail Explorers 5 stars with 201 reviews 4 of 29 “outdoor activities”
 
On Google – 4.6 stars with 768 reviews (13 new reviews in the last three months).  

On Facebook –  for the Railroad Museum, 4.7 stars with 117 reviews
		     --  for the “Friends”, 4.8 stars with 62 reviews 
		
      On Yelp – 4.5 stars with 76 reviews  (1 more than reported last quarter)

Notable Reviews

Deborah Lashley on Google, 5 stars
“Very interesting site. Had the "Gratitude Car" which I never knew about. Thanking each country for their contribution to WWII. Also we had our nephews with us who are very knowledgeable about trains and could explain different workings of the engines etc. Unfortunately, the museum was mostly closed but a gentleman who worked there came by and also explained a few things too. Definitely recommend seeing!”

MrBEZROC on Google, 5 stars
[bookmark: _GoBack]Very cool! Even amidst the CV-19 they are still partially open. We masked up and were able to check out the museum and all of the cars. They are not open to walk into but a walk by was enough for us. There was a volunteer who was very well informed and shared alot historical facts and answered our questions. We will be back when its fully operational. Thank you, guys, for staying open!

Jason Hadley on Google, 5 stars
A great place to stop and let our kids stretch their legs out. They love trains so being able to walk right along them and see their actual size was eye-opening to our 3 year olds. The employees were amazing at giving us info on the different cars and engines, taking time check in on us while they were moving some cars around.

The highlight was definitely when one of the employees heard our kids talking about wanting to ride on one. They only do the rides on weekends but he was kind enough to allow us into the engine and let the girls pull the air horn. The look of sheer excitement and joy on their face was priceless and more than we could have asked for. Thank you to all the employees for making a great visit into a special memory for us!


· During this report period the NSRM-BC operated no school runs, No engineer for an hour, or any other special trains.  Several schools canceled field trips in early March, and two May school trains were canceled as a result of the museum’s closure.

· The Live Steam (7.5” gauge ride on model trains) returned to operation in October.  They were closed at the time of the museum closure to allow significant track upgrades.  Those upgrades are expected to continue to allow them to reopen in this winter (they are normally closed June-August).
· Once again, we would like to recognize the invaluable hours that our volunteers here at NSRM-BC donate to the operations here at the museum.  Without their help we would not be able to run the museum.  Volunteer worked 59.5 hours in April, 494  hours in May, and 542 hours in June.




Mission Statement

The Nevada State Railroad Museum, Boulder City will interpret, through a working excursion railroad, exhibitions and public programs, the story of railroads and the importance of transportation systems to the development of southern Nevada since 1900, with a special focus on the construction of Hoover Dam.   The Museum will acquire and preserve artifacts of railroad history ranging from paper documents to rolling stock, on exhibit or used actively for visitor enjoyment and education.


Current Operations

The Nevada State Railroad Museum, Boulder City offers public train excursions on Saturdays and Sundays throughout the year.  The display pavilion is open 7 days a week. 
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		Store sales chart comparison against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		1,578		1,042		1,838		2,303		2,307		4,833		1,026		1,653		952		0		0		0		17,533

		FY 19		1,717		1,071		2,200		3,080		2,828		7,497		1,401		1,855		1,759		2,649		2,839		2,900		31,798

		FY 18		2,552		1,997		2,590		3,843		2,603		6,042		1,843		3,289		2,887		3,605		2,988		1,796		36,035

		FY 17		2,703		2,588		3,216		3,583		3,442		6,473		0		3,585		4,382		3,301		3,580		2,411		39,264

		FY 16		2,881		2,621		3,099		3,785		2,495		7,720		0		2,531		4,727		2,925		3,015		3,548		39,347



		YTD		1,578		2,620		4,458		6,762		9,069		13,902		14,928		16,581		17,533		0		0		0		17,533



		YTD Comparison		91.9%		94.0%		89.4%		83.8%		83.2%		75.6%		75.4%		76.6%		74.9%		0.0%		0.0%		0.0%



		Monthly Comparison		91.9%		97.3%		83.5%		74.8%		81.6%		64.5%		73.2%		89.1%		54.1%		0.0%		0.0%		0.0%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.






image3.emf
September 1,838           1,595           870              59                2,524           (686)             (37.3%)

October 2,303           -              164              50                213              2,090           90.7%

November 2,307           1,500           1,064           60                2,624           (317)             (13.7%)

December 4,833           2,445           535              59                3,040           1,794           37.1%

January 1,026           -              -              66                66                960              93.6%

February 1,653           1,748           -              89                1,837           (184)             (11.1%)

March 952              4,145           -              1,845           5,990           (5,038)          (529.1%)

April -              -              -              31                31                (31)              0.0%

May -              -              -              1,327           1,327           (1,327)         0.0%

June -              -              -              34                34                (34)              0.0%

FY20 Total 17,533         11,432         3,430           3,652           18,514         (982)             (5.6%)

FY19 Total 31,798         18,869         6,382           2,103           27,353         4,445           14.0%

FY18 Total 36,035         16,314         6,173           2,297           24,784         11,251         31.2%

FY17 Total 39,264         23,213         5,846           6,017           35,076         4,189           10.7%

FY16 Total 44,536         19,247         6,957           463              26,666         17,870         40.1%


Microsoft_Excel_Worksheet2.xlsx
Sheet1

		Museum Store Profit and Loss Chart

		FY2020		Revenues		Expenditures						Total 		Net 		 % Net 

						Merchandise		Personnel		Oper/Other		Expenditure		Profit (Loss)		Profit (Loss)

		July		1,578		- 0		266		- 0		266		1,312		83.1%

		August		1,042		- 0		532		32		564		478		45.9%

		September		1,838		1,595		870		59		2,524		(686)		 (37.3%)

		October		2,303		- 0		164		50		213		2,090		90.7%

		November		2,307		1,500		1,064		60		2,624		(317)		 (13.7%)

		December		4,833		2,445		535		59		3,040		1,794		37.1%

		January		1,026		- 0		- 0		66		66		960		93.6%

		February		1,653		1,748		- 0		89		1,837		(184)		 (11.1%)

		March		952		4,145		- 0		1,845		5,990		(5,038)		 (529.1%)

		April		- 0		- 0		- 0		31		31		(31)		0.0%

		May		- 0		- 0		- 0		1,327		1,327		(1,327)		0.0%

		June		- 0		- 0		- 0		34		34		(34)		0.0%

		FY20 Total		17,533		11,432		3,430		3,652		18,514		(982)		 (5.6%)

		FY19 Total		31,798		18,869		6,382		2,103		27,353		4,445		14.0%

		FY18 Total		36,035		16,314		6,173		2,297		24,784		11,251		31.2%

		FY17 Total		39,264		23,213		5,846		6,017		35,076		4,189		10.7%

		FY16 Total		44,536		19,247		6,957		463		26,666		17,870		40.1%
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 791 698 1,459 796 791 7,021 1,272 2,148 716 0 0 0 15,692

FY 19 1,032 806 1,421 3,044 1,687 11,727 1,158 921 2,053 1,171 827 818 26,665

FY 18 1,514 1,065 1,183 3,987 1,669 11,744 2651 2,318 2,663 2,043 1,384 1,946 34,167

FY 17 1,705 1,199 1,968 3,980 1,553 11,420 0 1,958 2,438 3,377 1,970 1,071 32,639

FY 16 1,489 1,675 1,710 3,444 2,152 12,083 0 2,424 2,546 2,631 2,275 1,102 33,531

YTD 791 1,489 2,948 3,744 4,535 11,556 12,828 14,976 15,692 0 0 0 15,692

YTD 

Compari

son

76.6% 81.0% 90.5% 59.4% 56.8% 58.6% 61.5% 68.7% 65.8% 0.0% 0.0% 0.0%

Monthly 

Compari

son

76.6% 86.6% 102.7% 26.1% 46.9% 59.9% 109.8% 233.2% 34.9% 0.0% 0.0% 0.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		791		698		1,459		796		791		7,021		1,272		2,148		716		0		0		0		15,692

		FY 19		1,032		806		1,421		3,044		1,687		11,727		1,158		921		2,053		1,171		827		818		26,665

		FY 18		1,514		1,065		1,183		3,987		1,669		11,744		2651		2,318		2,663		2,043		1,384		1,946		34,167

		FY 17		1,705		1,199		1,968		3,980		1,553		11,420		0		1,958		2,438		3,377		1,970		1,071		32,639

		FY 16		1,489		1,675		1,710		3,444		2,152		12,083		0		2,424		2,546		2,631		2,275		1,102		33,531



		YTD		791		1,489		2,948		3,744		4,535		11,556		12,828		14,976		15,692		0		0		0		15,692



		YTD Comparison		76.6%		81.0%		90.5%		59.4%		56.8%		58.6%		61.5%		68.7%		65.8%		0.0%		0.0%		0.0%



		Monthly Comparison		76.6%		86.6%		102.7%		26.1%		46.9%		59.9%		109.8%		233.2%		34.9%		0.0%		0.0%		0.0%



		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 2,380 1,189 594 1,774 1,062 2,865 857 1,502 512 0 190 410 13,335

FY 19 871 486 1,236 1,166 745 3,030 280 1,200 1,100 675 728 2,731 14,248

FY 18 587 822 1,250 2,441 851 4,240 589 1,399 1,136 1,250 1,216 759 16,540

FY 17 450 457 679 522 293 321 551 432 902 861 577 873 6,918

FY 16 446 427 357 337 324 263 165 450 887 1114 519 300 5,589

YTD 2,380 3,569 4,163 5,937 6,999 9,864 10,721 12,223 12,735 0 12,925 13,335 13,335

YTD 

Comparis

on

273.2% 263.0% 160.5% 157.9% 155.4% 130.9% 137.2% 135.6% 125.9% 0.0% 112.2% 93.6%

Monthly 

Comparis

on

273.2% 244.7% 48.1% 152.1% 142.6% 94.6% 306.1% 125.2% 46.5% 0.0% 26.1% 15.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.

Current attendance traffic compared against four previous fiscal years.
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		Current attendance traffic compared against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		2,380		1,189		594		1,774		1,062		2,865		857		1,502		512		0		190		410		13,335

		FY 19		871		486		1,236		1,166		745		3,030		280		1,200		1,100		675		728		2,731		14,248

		FY 18		587		822		1,250		2,441		851		4,240		589		1,399		1,136		1,250		1,216		759		16,540

		FY 17		450		457		679		522		293		321		551		432		902		861		577		873		6,918

		FY 16		446		427		357		337		324		263		165		450		887		1114		519		300		5,589



		YTD		2,380		3,569		4,163		5,937		6,999		9,864		10,721		12,223		12,735		0		12,925		13,335		13,335



		YTD Comparison		273.2%		263.0%		160.5%		157.9%		155.4%		130.9%		137.2%		135.6%		125.9%		0.0%		112.2%		93.6%



		Monthly Comparison		273.2%		244.7%		48.1%		152.1%		142.6%		94.6%		306.1%		125.2%		46.5%		0.0%		26.1%		15.0%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Train Ride receipts compared against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 6,507 4,796 10,691 15,200 36,850 94,631 17,680 20,016 22,144 6,135 0 0 234,650

FY 19 7,192 7,217 8,748 21,615 43,732 83,844 12,465 17,012 19,953 22,535 11,996 11,972 268,281

FY 18 6,200 6,521 7,911 23,550 30,969 37,281 27,987 15,237 28,090 17,955 13,146 28,078 242,925

FY 17 8,327 9,169 10,725 20,310 22,319 57,586 0 12,029 14,756 18,475 15,317 7,151 196,163

FY 16 9,832 9,021 11,610 20,803 25,915 59,527 0 10,617 17,918 12,721 16,108 7,213 201,285

YTD 6,507 11,303 21,994 37,194 74,044 168,675 186,355 206,371 228,515 234,650 0 0 234,650

YTD 

Comparison

90.5% 78.4% 95.0% 83.1% 83.7% 97.9% 100.8% 102.3% 103.0% 96.0% 0.0% 0.0%

Monthly 

Comparison

90.5% 66.5% 122.2% 70.3% 84.3% 112.9% 141.8% 117.7% 111.0% 27.2% 0.0% 0.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Train Ride receipts compared against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		6,507		4,796		10,691		15,200		36,850		94,631		17,680		20,016		22,144		6,135		0		0		234,650

		FY 19		7,192		7,217		8,748		21,615		43,732		83,844		12,465		17,012		19,953		22,535		11,996		11,972		268,281

		FY 18		6,200		6,521		7,911		23,550		30,969		37,281		27,987		15,237		28,090		17,955		13,146		28,078		242,925

		FY 17		8,327		9,169		10,725		20,310		22,319		57,586		0		12,029		14,756		18,475		15,317		7,151		196,163

		FY 16		9,832		9,021		11,610		20,803		25,915		59,527		0		10,617		17,918		12,721		16,108		7,213		201,285



		YTD		6,507		11,303		21,994		37,194		74,044		168,675		186,355		206,371		228,515		234,650		0		0		234,650



		YTD Comparison		90.5%		78.4%		95.0%		83.1%		83.7%		97.9%		100.8%		102.3%		103.0%		96.0%		0.0%		0.0%



		Monthly Comparison		90.5%		66.5%		122.2%		70.3%		84.3%		112.9%		141.8%		117.7%		111.0%		27.2%		0.0%		0.0%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Private Funds Budget Summary B/A #5037  - Boulder City

State Fiscal Year 2020 Total Year to Date Percentage

GL /Cat# Budget Actuals Year to Date

Cash From Prev Fiscal Year Unrestricted 2511 44,510 44,510 100.00%

Cash From Prev Fiscal Year Restricted 2511 3,674 3,674 100.00%

Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%

Cash Bal Fwd New Fiscal Year Restricted 2512 0 0 0.00%

Facilities Charge 3801 2,000 3,400 170.00%

Merchandise Sales* 4025 36,083 17,533 48.59%

Gifts & Donations 4251 2,135 1,933 90.52%

Private Grants 4265 10,000 339,118 3391.18%

Friends of NSRMBC 4266 4,424 1,870 42.27%

Total Revenues: $54,642 $363,853 665.89%

Board Approved Special Projects 48 46,055 0 0.00%

Boulder City Railroad 52 27,528 20,008 72.68%

Special Projects (Restricted) 55 13,674 2,823 20.64%

Total Expenditures: $87,257 $22,831 26.16%

49,237           



Comparison of Revenues Budgeted/ Received:

Comparison of Expenditures Budgeted/Expended:

Available Unrestricted Cash
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		Private Funds Budget Summary B/A #5037  - Boulder City

		State Fiscal Year 2020				Total				Year to Date		Percentage

				GL /Cat#		Budget				Actuals		Year to Date

		Cash From Prev Fiscal Year Unrestricted		2511		44,510				44,510		100.00%

		Cash From Prev Fiscal Year Restricted		2511		3,674				3,674		100.00%

		Cash Bal Fwd New Fiscal Year Unrestricted		2512		0				0		0.00%

		Cash Bal Fwd New Fiscal Year Restricted		2512		0				0		0.00%



		Comparison of Revenues Budgeted/ Received:

		Facilities Charge		3801		2,000				3,400		170.00%

		Merchandise Sales*		4025		36,083				17,533		48.59%

		Gifts & Donations		4251		2,135				1,933		90.52%

		Private Grants		4265		10,000				339,118		3391.18%

		Friends of NSRMBC		4266		4,424				1,870		42.27%

		Total Revenues:				$54,642				$363,853		665.89%



		Comparison of Expenditures Budgeted/Expended:

		Board Approved Special Projects		48		46,055				0		0.00%

		Boulder City Railroad		52		27,528				20,008		72.68%

		Special Projects (Restricted)		55		13,674				2,823		20.64%

		Total Expenditures:				$87,257				$22,831		26.16%



		Available Unrestricted Cash								49,237
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Store sales chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 1,578 1,042 1,838 2,303 2,307 4,833 1,026 1,653 952 0 0 0 17,533

FY 19 1,717 1,071 2,200 3,080 2,828 7,497 1,401 1,855 1,759 2,649 2,839 2,900 31,798

FY 18 2,552 1,997 2,590 3,843 2,603 6,042 1,843 3,289 2,887 3,605 2,988 1,796 36,035

FY 17 2,703 2,588 3,216 3,583 3,442 6,473 0 3,585 4,382 3,301 3,580 2,411 39,264

FY 16 2,881 2,621 3,099 3,785 2,495 7,720 0 2,531 4,727 2,925 3,015 3,548 39,347

YTD 1,578 2,620 4,458 6,762 9,069 13,902 14,928 16,581 17,533 0 0 0 17,533

YTD 

Compari

son

91.9% 94.0% 89.4% 83.8% 83.2% 75.6% 75.4% 76.6% 74.9% 0.0% 0.0% 0.0%

Monthly 

Compari

son

91.9% 97.3% 83.5% 74.8% 81.6% 64.5% 73.2% 89.1% 54.1% 0.0% 0.0% 0.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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