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Stoldal:
The atomic clock just turned 8:00. I'd like to call to order the meeting of the Nevada Board of Museums and History for December the 4, 2020. Our meeting begins at 8:00 a.m. We are on Zoom. Debra, would you please call the roll and confirm that this meeting has been properly posted?

Debra:
Okay. Robert Stoldal.

Stoldal:
Here.

Debra:
Bryan Allison?
Stoldal:
Oh, Bryan is no longer on the board.

Debra:
No? Okay. Alicia Barber?
Barber:
(Inaudible)

Debra:
Sarah Cowie?

Cowie:
Here.

Debra:
Doris Dwyer?
Freeman:
Doris Dwyer is being admitted right now.

Debra:
Okay. Should I wait for her?

Freeman:
She should be there now.

Debra:
Doris Dwyer?
Stoldal:
We can come back to her.

Debra:
Okay. Mercedes de la Garza?
Freeman:
I don't think Mercedes has--I haven't seen her yet.

Debra:
Okay. E'sha Hoferer?

Freeman:
I've not seen E'sha, either.
Debra:
Robert Ostrovsky?
Ostrovsky:
Present

Debra:
Janet Petersen?
Stoldal:
I thought I saw Jan.

Debra:
Seth Schorr?
Schorr:
Present.
Petersen:
I was on mute, sorry. Jan Petersen, present.
Debra:
Okay. Thank you. We have a quorum.

Stoldal:
We have a quorum. And let's--I believe Doris will be joining us momentarily, and we'll keep an eye out for Mercedes as well, and announce them when they're on-board. We are now--

Markoff:
Mr. Chairman? Mr. Chairman?

Stoldal:
Yes?

Markoff:
Dan Markoff. Nobody called my name for being present.

Debra:
Sorry, Dan. Dan Markoff.

Markoff:
Here.
Dwyer:
(Inaudible) here. Doris is here.

Debra:
Okay, Doris is here.

Stoldal:
Great.

Debra:
All righty.

Stoldal:
Welcome, good morning, Doris.

Dwyer:
Good morning.

Debra:
And (inaudible) yet?

Stoldal:
All right, so we do have a quorum. Is that correct?

Debra:
Yes, sir.

Stoldal:
All right, let's move on to item three, board announcements. We've got a long and important meeting today, so let's kinda get moving on it. I appreciate everybody getting up at the--and getting ready at this early hour, at 8:00. First announcement is, as was indicated, Bryan Allison is not on the board. Nothing that he has done; the challenge there was that the previous governor had appointed him as a general public, and state law only allows five members of the general public.


So there is a--and Bryan is now with the Library and Literacy Commission, and we look forward to continue working with him. He was a great board member and a sad loss to us. But we do have an announcement regarding an open position by the board. By state law, we have 12 members. Currently, there are only 11 members on the State Board of Museums and History. And as our title indicates, we are the Board of Museums and the Board of History.


One part of the history side deals with the function of the Office of Historic Preservation. State law says the Board of Museums and History may develop, review, and approve policy relating to the Nevada historic preservation plan created by SHPO, as well as nominations on the National Register of Historic Places, and we have a couple of those on the agenda today.


The makeup of the Board of Museums and History is due in part to its role regarding the nominations to the National Register. The open position description is one of the six federally mandated positions, as required also by state law. The five federally mandated position slots are somebody that's qualified in history; currently, that is Doris. A member who is qualified in prehistoric archaeology; that's Bob. One member who is qualified in historic archaeology; Sarah. One member who's qualified in architectural history; that's Alicia. And one who is qualified as an architect, and that, of course, is Mercedes.


The law says that the open position now has to be somebody who is qualified in any one of these five slots. So, if you know of anybody that would qualify for that and would like to be on the board, please let me and we'll help them through the process.


One other announcement--in looking at the background to this transition, I received a list from the state of Nevada, and interestingly, seven of the existing 11 board members, their terms are up all on the same day, in June of next year. That's Alicia, Sarah, Mercedes, E'sha, Dan (inaudible) Jeff, and Tony, all expire on June 30.


There was a great slow-down in reappointments this year, largely due to the COVID and staffing issues at the governor's office. So I suggest for those of you who want to be re-appointed, that we start that process right after the first of the year, rather than waiting until June. It's likely to take a couple of months to go through the process. So if you need any help, please let me know, and we can move forward with that as well.


As far as today's meeting, a quick reminder--on the items that say "action," those are the only ones that we can actually take action on, or possible action. Those are the two phrases for possible action. If it doesn't say action on it, we can discuss it, we can talk about it, but we can't take any action on it.


One other note is important--while we can see each other, this meeting is being recorded for transcription. So please identify yourself. We can see each other, but please identify yourself for the record. And if there's any point that you've got a question, please raise your hand. We've got the tiles, and we can see everybody, as well as keeping your mic mute. I think at last count, out of the 11 members there were 10 dogs in the background, which is all well and good.


So, that's where we are with that. Any questions at this point? We'll probably take a break somewhere around 9:30, 9:45, depending how things are moving along. Item--any questions on that point?

All right, let's move on to the next item, which is public comment. Public comment is welcome by the board. A period of public comment will be allowed after discussion of each action item on the agenda, but before we vote on the item. Because of time considerations, the period for public comment by each speaker may be limited to three minutes at the discretion of the chair, and speakers are urged to avoid repetition of comments made by previous speakers.

Pursuant to Governor Sisolak's emergency directive 006, section 2, public comment, in addition to live, online comments, other options include, without limitation, written public comments submitted to the board via U.S. mail, or email. Those public comments can be submitted directly to the chair, board members, or (inaudible). First, do we have any comments for the record that have been submitted to the staff or to any member of the board? Seeing--

Freeman:
Not at this time.
Stoldal:
Okay. Second, are there any members of the public who want to comment online at this point? Hearing none, I'll take a look at chat, see if we have anything. Ah, and Mercedes is now with us. Welcome, Mercedes. Hearing no comment--

De La Garza:
Thank you.

Stoldal:
Good morning. Hearing no comments either online or via other communication, we will move on to item number five, which is the minutes. We have some questions regarding the minutes. And just as a note, Alicia Barber has also--is working with Myron to take the minutes down today. So, we will--I will--in addition, we'll have the transcript later on.


There is some question regarding that, and Myron, did you wanna jump in here, or did Harry? The reason I mention that is our existing policy states that at each quarterly meeting, this board will approve both a summary and the transcript of the minutes for approval. And then we make any necessary changes, and both the summary and the transcripts are then made available for public viewing online.


Harry, did you have a--or Myron, we'll start with you. Did you have a thought, and maybe we then move to Harry.

Freeman:
Myron Freeman, for the record. We do have the transcript. I apologize for the slim minutes. We lost a couple of people since the last board meeting. But we do have the transcript, and I can make that available to everybody whenever they request it. Harry, did you have anything to add to that?

Ward:
For the record, Harry Ward, deputy attorney general. In a nutshell, under the NRS 241.035, all that is required is a recording of the substance of all matters. And of course what's most important is who voted, and how they voted. Now, as far as the board policy, that is something that you guys have to discuss.

My suggestion would be--I mean, if the whole transcript has to be approved, that means, theoretically, each and every one of the board members should go through the transcript, and then vote, say yes, the transcript is accurate. We are in a different time now, where we're recording a lot of this stuff, whether it's through a platform such as this, Zoom, or whether they also have other recordings and other platforms, which I would say is probably more accurate than anything.


But obviously, no one can just go back and re-review the whole meeting through Zoom. It would probably be time-consuming. So it's gonna be up to this board's decision whether they want to continue with their policy. And if the policy is for the summary of the minutes to be approved as well as the transcript, then that's what has to be done. Does anyone have any questions?

Stoldal:
Well, I think there's a couple-three points. One, the director of the Department of Tourism and Cultural Affairs is also online, and the Nevada Commission on Tourism. They approve a full transcript. They don't approve a summary. And again, given--not every board member is going to read through the entire transcript.


But surprisingly, a lot do, to make sure that they're recorded properly, make sure that they are prepared for the next meeting. So I think that that's, in a sense, as you say, Harry, up to the board. But I think the key word in reading over the 281 is, as I look at that, the key word there is "substance." And I'm not sure that we have that in the existing brief summary.


And I also would challenge myself to remember all the things that occurred at the previous meeting, and then being able to approve a summary. But our board policy, as it stands right now, says that we need to have both the summary and the transcript, to read the transcript first and then approve the summary. I'm not sure how we can--unless we go back and we go to page nine or 10 or whatever it is, change our policy on transcripts and minutes, and then come back and do whatever. I'll leave that up to the--any comments from the board? Alicia?
Barber:
Sure. Alicia Barber. Yeah, I know I (inaudible) more than (sounds like) one in today's, but I think we have all--you know, some of us have talked about that. Because I don't remember some of the discussion that we had about certain items, and it's not clear from this summary.


And I don't think that's a good record, because I don't even know--I don't even--it isn't enough even for me to remember. I do think that a transcript, or at least a more--we had kind of a--we've had so many different versions of things. We've had sort of a more detailed summary that was not word-for-word, but had a lot down, to get the substance of the discussion, too.


Because there's a couple things for today that I wish I remembered a little bit more about what we had talked about regarding things like fundraising, a couple different issues. So, I know that I would read a transcript, but as someone who does transcripts myself, is there an in-between, where someone doesn't have to do, like, the word-for-word, which is so tedious to do, and try to get a little more substantive. That's just something that I would like to have.


But yeah, so I don't think we can even approve the summary for today until we fill it in a little bit more. But I wonder if there is some kind of in-between. I don't know if anyone else does that, but--

Stoldal:
Well, Alicia, I think that you kinda nailed it there with the two points. One is that under current board policy it would be hard to approve these minutes, and then secondly, we need to find a path forward. And maybe we can deal with that when we get to the discussion of the board policy as it stands. Maybe it's at that point, because that's an action item.

At this point, the only item that we have for action is whether or not we approve these minutes or not. Now, we can--two ways to go. We can go around to each board member at this moment and get their comments on this summary, and we can then hold any discussion on changing policy and procedure until we get to that--to later in the agenda, where we review the policy on minutes. Bob, you're right at the top of my screen. Any thoughts at this point on this item?
Ostrovsky:
I had to unmute myself. Well, I agree that the current package we have in our board packet is probably--meets Harry's requirement. You know, it does identify who voted on what. But it is pretty thin if you're trying to go back and remember what happened last morning, let alone a meeting six months ago.


I don't know what the solution is. It could take a reasonable amount of time. It's a staff problem. I mean, it would take a lot of work to create (inaudible) better minutes. I don't know.

Freeman:
Myron Freeman, for the record. So, we are set up today to provide a good summary after this meeting. So going back in time, to the transcript from the last meeting, we do have that. I could send that to everybody, make it available. It's about 105 pages, and you're able to go through them. And at the same time, if we can work it out to go through it with someone from Manpower or something like that, we can try to create a summary of those minutes.


So, you don't have to approve them today, but approve this process of us going back and constructing the summary, or you all getting the full transcript and voting later on approving it.
Markoff:
Mr. Chairman, Dan Markoff.
Stoldal:
Dan.

Markoff:
I was just thinking, having spent a lifetime reading transcripts, transcripts cannot be a summary in themselves. They have to be verbatim, otherwise it's really not a transcript. Now, I can see with 105 pages just from the last meeting that that would be a burden for the staff, to be sending it out to everyone as part or minutes, our packages.


I would suggest that, Myron, if you're gonna put it out, that you put it out in an email or something we can link onto, so you only have to do it once rather than copying it 11 or 12 times.
Freeman:
(Inaudible)

Markoff:
That way, if we have a question about the summary put in our packet, we can go back and check it fairly easily.

Freeman:
Myron Freeman. Yeah, well, that's exactly what I was suggesting, I could email it to everybody.

Stoldal:
Dan, let me--I think we've gotta make sure that we stay on topic, so to speak, and that is this is an agenda item on approving the minutes. We'll have a real opportunity to discuss how we move forward as we get to the action item on the policy on that.


I would say that, as a last thought before we move forward, staff, with Myron, is not going to increase dramatically in the next six months, in the next 12 months, just based on state budgeting issues. So, I think we're gonna have to come up with the board's own solution on how the board wants to handle its minutes, and we can discuss that as we--later on. I think we need to deal with whether or not we're going to approve this summary or can we move this summary to the next meeting, Harry, abey it?

Ward:
For the record, Harry Ward, deputy attorney general. Yes, Mr. Chair, that was gonna be my suggestion. This board does have the authority to table this matter.

Stoldal:
Okay.

Ward:
I think we're in an open meeting; we can reflect that we would want--that this board wants a better, quote, unquote, "summary" of the minutes. And this board just vote to table this matter till next meeting, and then to then proceed with it. We'll have two sets of minutes. So, yes, this board has that authority.

Stoldal:
Any thoughts from (inaudible)--

Markoff:
Chairman, Dan Markoff.

Stoldal:
Dan, and then Alicia.

Markoff:
Well, are we open for motions now?

Stoldal:
Yes.

Markoff:
I would move that we table it until the next meeting, and we can meet our obligations on providing the transcript, as suggested by Myron and me.

Stoldal:
Alicia?

Barber:
I'll second that. That's what I was going to suggest. And if we can have a summary done during the meeting, like I'm doing now, and like I think Myron's working on, you know, that can be good. But the transcript's also getting recorded, then I would think that as in this case, as in future cases, perhaps, the summary we get in the packet can reflect that that summary that was created during the meeting, but the transcript can be available to everybody before we need to approve that summary, so we can go back and make sure that it accurately represents what happened in that meeting.


And we can do that with this one. We're tabling it, we're gonna all be sent the transcript. We can then look at it, fill in this summary. Staff can adjust it, right; amend it, or whatever. And then we approve it at the next one.
Stoldal:
Okay. We have a motion and we have a second to table the summary of the minutes.

Ward:
Mr. Chair, for the record, Harry Ward. And just to remind you, the chair, that under your pu--agenda item number four, the public comment, please don't forget to request public comment before final vote is taken, since that is what our agenda says, that we will open it up for public comment on all actions. Thank you, sir.

Stoldal:
So, any further comments on the motion for the board? Seeing and hearing none, any comments from the general public online? Any comments that we have from any emails or any other forms of communication from the public?
Freeman:
Let me check email real quick.

Stoldal:
And I see nothing on chat.

Freeman:
I don't see any comments on the email.

Stoldal:
Thank you. All those in favor, say "aye."

Members:
Aye.
Stoldal:
Those opposed? Hearing and seeing none, the motion passes unanimously, with the chair voting in favor. Thank you all, and we'll have a--as I said, another opportunity to talk about what we wanna do in the future with our minutes.


Next item on the agenda is item six, calendar for the next meeting. This is an action item. We have a confirm--well, we'll need to confirm the date and location for our next meeting, March 5. The state legislature will be meeting at that date. I can't imagine--well, I'll ask the board.

It seems to me that we're still--we're likely to be in a Zoom world still by March, but maybe we also need to be--have preparations as well for an in-person meeting, or combination of the two. Thoughts from the board?

Schorr:
Seth Schorr, for the record. I think you're probably--your intuition's probably right, Bob. By March, even if some people are meeting in public, plenty won't. And in my experience, hybrid meetings are far worse than everybody being on the same platform. They really don't work. The people in person have a different experience than the people Zooming in. So, I would suggest one more entire Zoom meeting, and then hope that we're all in person in June.

Stoldal:
Well, Seth, I agree, although I have now seen Zoom meetings where the in-person, each person that's in person, they have their own computer, rather than a camera that sort of gets--so you still have that same set (inaudible) there's a bunch of computers around the table. Sarah, your hand was raised. No? Any other thoughts on the March, whether it's a full Zoom, and maybe we just need to set a location, potentially. Thoughts?

Barber:
This is Alicia Barber. I think it's gonna have to be a Zoom meeting. That's how I feel about it, so may as well do that. I mean, I know that if we--we're typically going to meet in person, this one would be in person, I guess, because of the legislature, which actually is probably the easiest one to put together, if that ended up having to happen.


But let's go ahead (inaudible) I'll just make a motion that we have the next meeting on Zoom, with the caveat that if some remarkable thing happens and it seems like suddenly it's safe, we'll have some discussion on email before that.

Stoldal:
All right, we have a motion that the meeting is to be in Carson--or Zoom for our March 5. Sarah?
Cowie:
Second, Sarah Cowie. Second that.
Stoldal:
We have a motion, we have a second. Further discussion by the board? Any comments from the general public, in any form--online, in person, email, snail mail? Hearing none, all those in favor, say "aye."

Members:
Anytime.

Stoldal:
Opposed? Motion carried unanimously, with the chair voting in favor. We have a meeting for June, which is one of our important--I believe it's a two-day meeting. Is that correct, Myron?

Freeman:
Typically, that's a two-day meeting, where you're discussing the budgets.

Stoldal:
Okay. So, are there any--let's look at dates. Are there any dates? The legislature likely will be done by the first week, we hope, of June.

Freeman:
The Fridays in June are the 4th, the 11th, the 18th, and the 25th, if you--or Thursdays, I guess--the 3rd, the 10th, the 17th, and the 24th.

Stoldal:
Well, the 17th is National Mascot Day. I don't know if that's gonna interfere with anybody's--and the 24th, maybe that's the day we do it. It's National Handshake Day. Although I don't know how this year's gonna go. Any--
Freeman:
I--Myron Freeman, for the record. I would recommend not getting too close to the end of the month, because this office will be busy with budgets, getting budgets prepared. So, maybe the 17th is better, or the 10th.

Stoldal:
Let's start with the 10th and the 11th. Does anybody have a conflict with any of those dates? Anything at the university level? Well, let's start with that--10th or the 11th. Then the question is are we still Zooming by June.

Freeman:
Myron Freeman, for the record. I can--if you're still interested in meeting at Stewart, we can go back to the plan of meeting at the fire marshal's meeting room, if it's available, and have that on hold for that meeting, at least in case things work out.
Female:
I'll second that idea.

Stoldal:
Well, we'll need a motion to hold the meeting on the 10th and the 11th, primarily we'll have it on Zoom, but with slash at the Stewart Indian School as a back-up. Do we have a motion? Jan.
Petersen:
I so move that we either Zoom or meet at Stewart on June 10th and 11th.

De La Garza:
Mercedes, second.
Stoldal:
We have a motion and we have a second to meet at our June meeting, 10th and the 11th, on Zoom slash at the Stewart Indian School, and hopefully by June we can meet at the school. Further discussion by the board? Hearing and seeing none, general public? Hearing and seeing none, all those in favor, say "aye."

Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. We are now to agency reports, and first up we have Brenda Scolari, director of the Department of Tourism and Cultural Affairs. And just as an FYI, Brenda directly oversees cultural affairs as part of her duties, which includes the Nevada Indian Commission, the Nevada Arts Council, and the Division of Museums and History. Myron reports directly to Brenda, and Brenda reports directly to the governor. So, that's where we stand on that. Good morning.

Scolari:
Good morning, everybody. For the record, Brenda Scolari. I just wanna quickly update you about some departmental activity since we last met. As you probably know, we are knee-deep in our biennial budget process, and we're toward the end of that.


Right now, the Legislative Council Bureau is reviewing the submitted budgets, and they come back with a lot of questions, so that's what we've spent a lot of time lately doing, is responding to those enquiries about budget reductions, additions, decision units, that sort of thing. So hopefully, all goes well, and fairly soon, the governor's recommended budget will be made public.


Also, as you know, we're in the middle of a statewide pause, which I know many of us anticipate may become more stringent business restrictions on the 15th, when the governor has reviewed where our statewide COVID numbers are. And unfortunately, they're all trending in the wrong direction. So at that time, we will revise our lodging tax projections to kind of reflect the depth and duration of whatever those measures are. And unfortunately, things have changed a lot since our last board meeting, in terms of lodging tax collections.


At that time, everything was trending upward, and month-over-month we kind of anticipated more lodging tax revenue. Anything resembling a shutdown or tighter restrictions will, of course, do the opposite. So, we will just pivot and do our best to absorb that. The department as a whole is in a fairly good position in regard to cash reserves. So, we just deal with that situation and move forward.


I'm really doing everything I can not to make any further lodging tax transfer reductions, because I just don't think that's possible. I think operationally, everything is so lean that (inaudible) we just have to scale revenue reductions elsewhere.


Travel Nevada, for instance, will have far fewer financial resources available to it, but I think as we're more able to renew itself and kind of restore its marketing efforts more quickly, then making operational changes throughout the cultural agencies, which in this case, unfortunately, means things like pay cuts and layoffs and things that impact people and agency assets over the long term. And that's what I'm trying to avoid.


On a positive note, since the pause, Travel Nevada has been--kind of adjusted their focus on the Discovery Nevada campaign, which as aimed at Nevada residents. And our attempt to kind of promote in-state spending, to have people explore their own local communities and beyond, to kind of educate them about what's available in terms of day trips and overnight stays.


Now, with COVID kind of threatening us again with this third wave, we've kind of adjusted that focus to promoting the Nevada gift guide, and we've had a wonderful response to that. You know, that kind of offers shoppers a way to support local businesses, and links to those businesses. We've had an incredible response to it, so I think that was a good pivot on the part of the marketing team.


We also were able to create a commercial for the state museums, both a 30 and a 15-second spot. And I had hoped to be able to give that to you today, but it isn't (inaudible-audio garbled). So, my plan is once it is, which should be as soon as next week, I'll send a link out to all of you, so you can take a look at that.


We just had the opportunity to do it. It isn't, maybe, as extensive a production as some of our other commercials, but I think it addresses the current environment, so it features people in masks, enjoying museums. I thought it was well executed, so I'll be sure to share that with you. Gosh, I think that's about it from my list of things I knew I wanted to tell you today. So, do you have any questions for me?

Stoldal:
Questions from the board?
Barber:
Yeah, Brenda, it's Alicia Barber. Is that gift guide on the Travel Nevada website?

Scolari:
It is, yes. If you go DiscoveryYourNevada.com, you should--there should be a link on there directly. It has, of course, its own landing page and quick-throughs to those business partners.

Stoldal:
Other questions from the board?
Ostrovsky:
Yeah, this is Bob Ostrovsky. Did the economic forum make any projections on (sounds like) room tax collections? I know they focused on general fund revenue, and this is not general fund revenue, so (inaudible)--

Scolari:
Right.

Ostrovsky:
I didn't see it in their report.

Scolari:
I didn't, either, Bob. For the record, Brenda Scolari. I didn't, either. It was notably absent. We had participated in the economic forum preview in October, and so I had planned on being a part of that with my research manager. But we weren't asked to participate.

Stoldal:
(Inaudible) Brenda, what kind of questions were you getting from the governor's office? What were the general topics regarding the budget? What were they focused on?

Scolari:
You know, some of it is just--oh, gosh, complicated in terms of just making sure that the funding sources match all of the contract authority, that sort of thing. We, of course, are putting forward a lot of the salary savings in unfilled positions with each of the agencies.


One thing I can mention is that I have made a direct appeal to exempt the division from the 12 percent general fund reduction that was asked of all of the general fund-receiving state departments. The obvious argument there is that the tourism reduction is already deep enough--

Stoldal:
Right.

Scolari:
--that I feel like we definitely deserve that exemption. So, I'm fighting for that.

Stoldal:
When will the governor's budget be--when will this board be able to see the museum's budget, the state's general fund budget?
Scolari:
I believe that's released by the end of this month. I'm not positive about that. I can get back to you on that.

Stoldal:
Right, just wanna be--make sure we're in the loop, and understand what the challenges are within that budget specifically for the museum. So, if you could let us know. Anybody else should happen to run across that, please let the board know.

Scolari:
For the record, Brenda Scolari. Absolutely. It's considered a confidential process until that date, but well absolutely share that publicly at that time.

Stoldal:
Any other questions, comments? Brenda, thank you for all the help and support that you constantly give the museums, and make sure that we are at the table on all these matters. So, thanks again.

Scolari:
You're welcome.

Stoldal:
Let's move on to the item seven, agency reports. Item 7b, the state historic preservation officer Rebecca Palmer. Rebecca, are you with us?

Palmer:
I am indeed, Mr. Chairman.
Male:
(Inaudible)
Palmer:
Good morning, Chair, and members of the board. Can you hear me?

Stoldal:
Yes, we can hear and we can see you. And we can also see Kristen Brown, as well, from your office.

Palmer:
Wonderful, thank you very much. I have--we're participating in similar budgetary rebalancing to address potential revenue reductions in the upcoming biennial budget. So we've been busy with that, as well. Again, my hope, as I'm sure most administrators hope, is that it doesn't result in layoffs or furloughs.


So, we're trying very hard to find funding where we can, and have been successful so far. I would like to take this opportunity to introduce my most recent hire. Her name is Decca Wetzel--Hussein Wetzel, excuse me. Let me--I botched that. Let me start over. It's Decca Hussein Wetzel, and she's on the call as well.


She's an architectural historian with a great deal of experience. She comes from Cincinnati, Ohio, and she will be primarily doing review and compliance reviews for architectural resources in the state. But she has a real interest in the National Register program, so expect to see her in the future, so.


I also, at the chair's indulgence, if I could make an additional pitch for the professionally qualified members of the board, it is mandatory that in order for me to maintain my federal grant that I have a review board for my National Register program, and for my state historic preservation plan review.


So, if any of the professionally qualified members don't feel that they can continue--and again, I sincerely appreciate your dedication to this board--I would very much like to know that sooner rather than later. We do have to maintain a review board in order to maintain our federal grant.

Stoldal:
Right.

Palmer:
So, if you could let Myron know, or myself, as soon as possible, then we can begin the search for someone probably not as qualified as yourselves, but someone who can serve in the position. I sincerely appreciate your dedication to this board.
Stoldal:
Rebecca, we already have one open position, so we need to be looking to fill that as well, and that is one of the federally mandated slots.
Palmer:
Yes, we have--we'll be putting forward some names--

Stoldal:
Great.

Palmer:
--for recommendations--

Stoldal:
Great.

Palmer:
--to the governor's office, through Myron, as soon as possible. With that, we do have two National Register nominations. Well, actually, a nomination and an amendment, on the agenda today. On the official agenda today. I'd like to turn this section of the meeting over to Kristen Brown, to introduce the nominations, both of which were prepared by outside parties. And we have forwarded them to the board for consideration. Thank you.

Brown:
Good morning, everyone. Can you hear me okay?

Stoldal:
Morning.

Brown:
Good. So, as you see on your agenda, and as Rebecca noted--by the way, for the record, this is Kristen Brown. Sorry. We have a nomination that was prepared by the Nevada Preservation Foundation, and I note that they are present on this call today. It is written for the city of Wells, who is also present today.


The building is the El Rancho Hotel and Casino, owned by the city of Wells. As you see in our staff report that we sent you, the hotel is being nominated under criterion A at the local level as significant for its historic significance, particularly pertaining to entertainment and recreation, and to commerce.


It has a period of significance that starts in 1949 and goes through 1971 to reflect its role in the community during that time period. It does have--it's a brick, two-story building downtown, and it is notable somewhat also because it is one of the last remaining masonry buildings of that type that survived the big earthquake that occurred in Wells.


The city has been active in rehabilitating the building over the last few years, and the city has a lot of plans for the building. And it's a very interesting project, and it's a definite anchor in the downtown of Wells. So, we would--I would like to ask if anyone has discussion or questions about that one first, I guess.
Stoldal:
Questions from the board?

Markoff:
Yeah, Dan Markoff here. I think that, you know, certain establishments such as this probably deserve recommendation for the Historic Register. However, it brought a question in my mind, and that is, you know, we have a lot of hotels around the state, and in this city in particular, in Las Vegas. You know, are they all gonna be on the Historic Register eventually, or how do we make a determination of what's qualified and what isn't?

Stoldal:
Well, Las Vegas hotels tend not to--I don't think that--what's left on the Las Vegas Strip that was originally--and even on Fremont Street--

Male:
Well--

Stoldal:
The only one we got downtown is maybe the El Rancho. But I think the answer to your question is it's really on a case-by-case basis. And for Wells, this is really an important structure in the community and the city's really behind this. And what the Nevada--
Markoff:
No, I'm not objecting to it, Mr. Chairman.

Stoldal:
Oh, okay.

Markoff:
I'm only saying where do we draw the line and how do we draw the line as to what is historic and what isn't.

Stoldal:
Well, I think we'll look to Kristen for those kind of decisions and answers as we move forward. SHPO is, I think, fully qualified to come before this board and say this one works or this one doesn't; this one fits and this--I think there's a real filter.

For example, in Las Vegas, even before it gets to the state's office, it has to go through the city's historic preservation commission. They review that document, they look at that document, and they can say yes or no before it's submitted to the state. Goes to Kristen or to the SHPO office, they review it, they could make some changes, they could say yes or no, kick it back to whatever the other--the original agency was.


And then it comes before us for a third (inaudible). And then if we approve it, then it goes back to the keeper in Washington, D.C., and they could say thumbs up or thumbs down. So, Dan, I think your question is really a strong one, but I think there's a process in place that's not going to let too many things slip through the cracks. Kristen, do you wanna just--anything to add to that?

Brown
I think you're--

Female:
I see Rebecca kind of trying to get a word in there.

Stoldal:
Well, Doris is also up on--but let's start with Kristen, and we'll go to Doris and then Rebecca.

Brown:
Okay. This is Kristen Brown. I think you're correct, I think there are a lot of screening--kind of early screening processes, where we take a look at these buildings, and if we felt that one was not--didn't rise to the level of significance necessary for eligibility, we would have, you know, tried to share that with the interested person.

But I think it's also important to think about the different levels of significance. You know, local level. This one is being nominated at the local level, so it really only has to demonstrate why it's important to this community and why it had a role or why it was notable at that level.


And so, I guess it is possible that you could have a, you know, mid-century or 1920s brick hotel in every town, if, in fact, that hotel had some pivotal role in that town. So I think that we probably could have a bunch, I guess is the answer.
Stoldal:
Okay. Doris?

Dwyer:
Yes. This is Doris Dwyer, for the record. First of all, I think the nomination itself was very well prepared, and I want--if the folks are on this call, I wanted to commend them for that. But my question is not the historical significance of the building, and I'm always really happy to get nominations from these small towns, because we don't get them that often.


But I was not clear on what the city's going to do with--I guess my question is one of sequence. What are we--are we approving this before we know what the outcome of all of these renovations are going to be? I mean, I'm going by the photographs that were in the nomination. So, it wasn't clear to me, unless I missed something, what the outcome--what's gonna be the final product of this building.

Stoldal:
Doris, is there somebody from Elko or from the Nevada Preservation Foundation that could respond to that?
Female:
Bob, you've got Jolene Supp, who's the Wells city manager, present, and she can better explain (inaudible) plans of the El Rancho. I (inaudible)--

Stoldal:
Good morning, Jolene.
Supp:
Good morning, Bob.

Stoldal:
Good morning, nice to see you again.

Supp:
Yes, you, too. Jolene Supp, for the record. This building, in case--I don't know whether there was a map included--but it is right downtown. When you are in front of this building, you know you are in downtown Wells. And so that is important. The purpose of this building will be a true community center, and it is a city-owned, public-owned building, with respect to that.


We would like to restore it back to the meetings and the social gatherings that it was prior to the earthquake. People were married in there, people retired in there, people had Christmas parties and fireman's balls and all kinds of things in this facility. We see it for that.


The second story, to your point, is a bit more problematic, because it is not ADA-accessible, and we have concerns about whether or not that can comply with public access. And so we truly have left the second floor off the table, if you will, with respect to our restoration plans.


We are focused very much on the first floor entrance. To take that building back, it has a beautiful bar area and casino floor, it has to old, rounded table that Leo Quilici stepped behind and gave out room keys to. And then the Fay area, a room that I always call the knotty pine room. I don't know why it necessarily has knotty pine on it in Wells, Nevada, because we're kinda high desert around here.


But it's a beautiful room, and so I see all kinds of social gatherings going on there. The city of Wells is also very active Main Street, and so the farmer's market is out front of that building, at what we call our Heritage Park. We have our outdoor museum around there, and a gazebo, the old schoolhouse, all kinds of things at the museum is in that area.

So, all kinds of things, and are constantly, at this point in the game, having people photograph that building, because it is rather iconic that way. But would certainly love to open the doors and get the public in there, eventually. It's not quite ready yet.


We had to put in stabilization walls on that building, to re-point and replace the brickwork on the outside after the earthquake. So, our plan is to pick that up, possibly this spring, especially if we don't stay in snow, and certainly this summer.
Stoldal:
Doris, does that kinda move things forward?

Dwyer:
Well, yeah, like, I'd like to repeat that I don't have a question with the historical significant of the building at all, or of the quality of the nomination. It's just the interior, it was so in progress, as I think it was described. And I guess I would ask Rebecca or Kristen is it common to approve a nomination that's still in a state of progress when really, the final product isn't apparent by the photographs.

Stoldal:
Jan (inaudible) but I think it was a question for Jan--for Rebecca. Jan, did you want to quickly jump in?
Petersen:
Well, I've been over to Wells a lot, and saw the damage that was done at the earthquake the day after the earthquake. And this will really be an anchor point of downtown Wells. It's half a block from city hall, it's literally across the street from the--well, it's next door to the 49ers museum that's in the process of being refurbished as it is.


There's outdoor displays. The city of Wells has done a remarkable job in regrouping the downtown area into a really great little area, and I can't commend them enough for what they've done with this. Granted, it's an ongoing project, but the future use of this building is, as I've talked to people, is, as Jolene said, it will be this rentable gathering space.


There isn't anything like this in Wells, and golly, in the past, I've gone to events there. And everything from birthday parties to Ducks Unlimited events. So, it just--it's a vital point in downtown Wells, and has been since it was new. This is Janet Petersen, for the record.

Stoldal:
Jan, thank you. And Rebecca (inaudible) kind of wrap up all the thoughts and comments and questions.

Palmer:
Yes, this is Rebecca Palmer. The National Register of Historic Places really looks at integrity, and the integrity of the historic fabric, of the tangible resource. And it isn't necessarily a beauty contest. So, resources, as long as they have, you know, sufficient integrity, can be eligible for listing, even if they're in a phase of transition.


They would not be eligible, however, if that phase of transition meant that they were--they might lose aspects of their integrity through the process. That is not the case with the city of Wells. They are adhering to the secretary of the interior's standards for rehabilitation. So, even if this beautiful resource were to be transformed into something far more useful to the community, it would still be eligible, because the aspects of integrity that make it eligible now would still be present in the future.


So, while it would be nice to have all of the listings that we have be beautiful and aesthetically pleasing, not everything is. And in this particular case, it's one of those where it's a gosling, and it's going to end up being a beautiful goose in the future.


But it is kind of an ugly little swan at this point, with really beautiful bones. And it is moving in that direction quite quickly. And regardless of at what stage it is, it won't lose its integrity through the rehabilitation process.
Female:
And can--

Palmer:
So that's item number one. I did want to address the issue of the numbers of hotels within the state, and (inaudible) within certain communities such as Las Vegas. I am open and always have been to do multiple property documentation for mid-century modern hotels, for boarding houses related to the (inaudible) experience, so there's a lot of opportunity for resources to be seen as members of a larger group.


So, you're correct--there are hotels in communities around the state. I'm open to looking at broader historic contexts, multiple property documentation forms, and anything that would capture that. Right now is not, in this economic downturn, is not the time to, unfortunately, fund that kind of effort. But I am open to graduate student interns and historic preservation programs coming in and looking at types of hotels.


I mentioned several already. I'm open to that kind of opportunity. That would be an opportunity to capture that broader picture of lodging places around the state. And with that, I'll turn it back to Kristen. I know Alicia had provided us with some comments during the review period. So, thank you.
Markoff:
Rebecca, Dan Markoff here. If I could just jump in real quick-like and ask a tangential question here. Rather than individual hotels, such as in Las Vegas, how about a geographic area, such as the Strip or downtown? Would that be acceptable?

Palmer:
For the record, this is Rebecca Palmer. Yes. Yes. However one might want to define the population--the building population that would be eligible or at least contribute to that significance would certainly be an option. We did that with the multiple property documentation form for the Carson Valley, for agriculture--

Markoff:
Uh-huh.

Palmer:
--on the Carson Valley. So yes, it can be defined by geography as well.

Markoff:
Okay, thank you. That's it.
Barber:
Can I say--this is Alicia. Could I say a few words?
Male:
Alicia, I see our chairman's lips moving, but I don't hear any audio.

Barber:
Okay. I couldn't hear him, either. Well, you're still here, Bob.

Male:
You're still moving.

Barber:
That's funny. I'm gonna talk, and Bob can fix his audio, if that's okay. (laughs) This is Alicia. So, yes, I had sent in some comments, and I was very happy to see this nomination. I think it's a terrific project, and I really like having these nominations from the rural areas, as well as was mentioned.


My comments are really a lot about the historical context, and so the suggestions that I provided, and they were pretty substantial for this (inaudible) were about adding more historical context that I think, to Dan's point, could help explain the significance a little bit more.


So, I had a lot of comments through it that I would really like to be incorporated before it's sent to the keeper. Really putting it in the context of even the business community of Wells, the other hotels in Wells, the tourism industry, transportation I'd like to see explained a little better, about the Transcontinental Railroad, and what that had to do with it. The Victory Highway, I think could be--there could be more--kind of a national explanation of that, a little bit.


I think there could be more about the legalization of gambling and the nature of hotel casinos from this era in Wells and the vicinity, and kind of throughout the state. That's such an important thing to talk about, just at least a little bit, I think. Because, of course, Nevada was the only state with legalized gambling in that era, through the '70s. It's really not talked about at all in that nomination.


So, I think in order to just help people understand its significance, I'm not talking about a lot, really, but I think it does need to have much more kind of beefed-up discussion from a historical perspective, because the significance is said to be in business, commerce, recreation.


There wasn't a lot actually said about much beyond the building itself, and so I think that's important to have in there. And those are the kind of things that I hope the comments have been helpful. You'll see I do track changes and sent a lot, a lot of ideas, and so I hope those could be helpful in trying to indicate where and to what extent I think that could be added, and I'd really like to see that before it moves forward. But I think the architectural description's terrific, and a little bit of the explanation. Sorry, I'm gonna mute right now, because my phone is ringing.
Stoldal:
So, can you hear me now?

Male:
Yeah (inaudible). It's me.

Stoldal:
You can hear me?
Female:
Yes, Bob, we can hear you.

Stoldal:
Great. Okay (inaudible)--

Male:
(Inaudible) gonna fix it up.
Stoldal:
Uh, Mercedes?

Male:
Okay.

De La Garza:
Yes. First, I'd like to just commend the city of Wells for putting this forward and supporting a project like this for the community. So often, and particularly in the rural areas, these buildings are just deemed as junk buildings, and these little towns, you drive through them, and everything's gone.

And so I--although this is not the Marilyn Monroe of buildings, it is a fabulous example of that type of building, and I just wanted to commend you for that. Even in the town of Reno, city of Reno, we knock these buildings down with some frequency, and it's a little sad.


So, I really, really appreciate you guys doing that, and making it a community building so that everybody gets to enjoy the history of the building. And I really appreciate that. And thank you for your comments, Alicia. I concur with those.

Stoldal:
Further comments on this? And part of a question of process--can we approve this with--Alicia, with a thought--your comments being included. Rebecca, what would be the process that we have used in the past, as far as comments for the board and approval of the nomination?

Palmer:
Thank you, sir. For the record, this is Rebecca Palmer. In the circumstances where there's some additional edits needed to the document, what we have done is accepted--the board has accepted the edits, and then as--once the edits are complete, then we would move the nomination to the keeper. So, the board has voted to approve with edits, and then approve submission to the keeper. That's what we've done in the past.

Stoldal:
Alicia, is that a process that's acceptable?

Barber:
Yes, yeah. We have done it before, and I think that would be great. And if there's any way I can help or elaborate on any of my comments, you know, maybe it'd be okay if they wanna get in contact with me in working on it or anyone else on the board. But I'd be fine with that, I think that would be great.

Stoldal:
Look for a motion.
Barber:
I'll make a move to--
Markoff:
Dan Markoff, so moved.
Barber:
Okay. We'll let Dan do it. I'll second it.
Stoldal:
Dan one of the challenges that we have with not seeing you is you can't see the other people, and sometimes they raise their hands, and you jump in. So, let me--before you--just we have a little bit of a procedure. Dan, if you let me know you wanna talk, and then I'll be able to--I'll put you in line of the order. So, Alicia, you've got the--

Markoff:
Oh, that's fine.

Stoldal:
You've got a motion to approve it, and do we have a second?

Female:
I'll--

Male:
Yeah, Alicia.
Stoldal:
So we have a motion from Alicia, and we have a second from Jan (inaudible)?

Female:
Oh (inaudible) Dan did make the motion first, so that's okay.

Stoldal:
All right. So, let's--for the record, to make sure that our transcript is correct, Dan Markoff made the motion and Alicia made the second. Further discussion from the board? Seeing and hearing none, general public, either online or other forms of communication?
Swank:
This is Heidi Swank, with Nevada Preservation, if I might, Mr. Chair.

Stoldal:
Yes, please.
Swank:
Thank you. So, I just wanted to thank the board. This was Nevada Preservation's first project outside of the Las Vegas Valley, and Jolene was an amazing person to work with. And so I just wanted to thank the board, thank SHPO. We've had such great input. It was a really great collaboration. And Jolene, good luck on this building. I'm sure--I mean, we will still be around to help out past this point, but Wells is so lucky to have you and your drive to bring this building back, and be that piece of history in this community. So, thank you so much.

Stoldal:
Thank you, Heidi. Further comments?

Supp:
Chairman, if I could also add--

Stoldal:
Please.

Supp:
This is Jolene Supp from the city of Wells. You know, to the comments made, we lost so many resources after that earthquake, and private property owners, we tried and tried, and they really didn't have a lot of private resources. And so Front Street, I mean, we photographed it heavily, but it's gone. And so it is kinda tragic, and it still pulls at my heartstrings, being a resident of Wells for 35 years now.


And so we so thank you guys. We thank State Historic Preservation, they've had funding on this for us; Nevada Preservation has been there, Heidi is such a good resource for us; as well as CDBG and then the citizens of Wells. So, thanks so much for your consideration. We sure appreciate it, and we will continue on.


And Alicia, to your comments, I don't disagree with you. We just felt like we should focus very much on the building. But yeah, Wells is kind of a tremendous amount of history, and we're going to do some other resources to focus on the Victory Highway, and some of those other things, too, so.

Stoldal:
Great. Jolene, thank you much for all--

Female:
Awesome.

Stoldal:
--of your work.
Supp:
Thank you.

Stoldal:
We have a motion, we have a second. All those in favor, say "aye."
Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. Jolene, again, thank you for all your work and your continued effort to preserve Wells today and tomorrow. Let's turn it back to Kristen. I think we have one more nomination.

Brown:
Yes. This is Kristen Brown. Mr. Chairman, your volume level is very low to me. Are other people having a hard time hearing Mr. Stoldal:

Markoff:
Yeah, Dan Markoff is the same way.

Brown:
I don't know if you need to turn it up or if that's all you're able to do.

Stoldal:
One, two, three, four, five. Is that any better? No?
Male:
No.

Stoldal:
Let's go to plan B. All right, Kristen, while you're doing that, I'll work on the audio.

Brown:
Okay. Okay. So, thank you for that good discussion. Just for the record, our office is eager to work to address Alicia Barber's questions and comments, and we're happy to work with the city and Nevada Preservation to make sure that that nomination is as strong as possible before we submit it to Washington, D.C. So, thank you for those suggestions.


So, the second item on the agenda is an amendment to an existing National Register listing for the Las Vegas High School. Currently, the Las Vegas High School listing has two contributing resources, which is the academic building and the gymnasium. There's also a non-contributing resource as part of that listing.


The current period of significance is limited to 1930 and 1931, because of the dates of construction of those two buildings. So, this amendment seeks to add an additional building, Frasier Hall, to that listing. Frasier Hall was built later, it was built in 1950. But it's in the Art Deco style, to sort of go along with the theme of those earlier buildings.


It has a high level of integrity on the exterior, and it is situated near those buildings on the street corner, so it does visually appear part of that grouping. The amendment not only wants to add Frasier Hall, but also by doing so it will extend the period of significance to end in 1950, and it'll extend the boundary from its current approximately two and a half acres to a total of three acres.


It'll change the name of the listing to Las Vegas High School Academic Building, Gymnasium, and Frasier Hall. As part of the amendment--an amendment can simply be changing something about a listing, but it's meant to also be adding additional information. And in this case, we're taking the opportunity to considerably beef up the information about the high school, because the current listing is a little lean in that regard.


So, there's additional just sort of context associated with this amendment to give that information and make that available for people. So, we did--so this building is, of course, a Clark County school district building. It was reviewed by that group, and also as Mr. Stoldal mentioned earlier, the Las Vegas Historic Preservation Commission reviews these nominations as well. And that body approved the amendment during their October 28 meeting.


I would like to know if there's any--I think the consultant, North Wind Consulting, Courtney Mooney, is on vacation and not able to attend today. But I would like to know if there's anyone from the school district or the city of Las Vegas present on the call.
Seaver:
Hi, Kristen. Diane Seaver (SP) and I'm here.
Brown:
Oh, hi, Diane. Excellent. Diane is with the city. So, yes, that is the summary, and we can go ahead and open it for discussion as well.

Stoldal:
Just checking my audio. Is it any better? Good--oh, it's lower?

Male:
(Inaudible)
Stoldal:
Oh. Well, I'll try and (inaudible).

Male:
Marginally.

Stoldal:
All right, well, I'll see if we can kick it up a little bit higher. I'll just speak a little bit louder. I submitted some questions--

Male:
There you go.

Stoldal:
I submitted some comments. The nomination is a great nomination. (Inaudible) what I would sort of put in the category of nitpicking, ranging from the use of the word "city." Las Vegas was not a city in the traditional sense until 1911. Before that, it was an unincorporated town.


And I (sounds like) do just think these documents to me are so important that every nuance, every sense of these nominations should be as accurate as possible. They are reference documents for so many people. For example, the document says that Senator Clark built and owned the railroad.


Well, he did--he was only half-owner, and Union Pacific owned the other half from the very beginning. Union Pacific bought the entire railroad in 1921. And so, this nomination sort of interchanged those two things--Union Pacific and Senator Clark. I think we need to make it clear that it was Senator Clark.

The biggest challenge that I had was the use of the phrase, upper case, "West Side." That this was a term from 1904/'05, and in fact it wasn't. And so I guess I've got some of the same questions or some of the same comments that Alicia had. The nomination is great. It's just some of that early history that I think needs to be cleaned up a bit. And so I've submitted that document as well.

Brown:
For the record, this is (inaudible)--

Stoldal:
(Inaudible) you got a chance to read it, if you have any thoughts on it off the top of your head?

Brown:
For the record, this is Kristen Brown. Yes, I did read your comments, and they were wonderful, and I greatly appreciate those. And I'm gonna be going over those comments with Diane (inaudible) the city and her consultant, for sure.

Stoldal:
Great, thank you. Further comments, questions? Alicia?

Barber:
Yeah, I just wanna say I thought this was really a good one, you know? This--what I like about what you said, Bob, is that these really are considered--these are really important references for people as history, you know, to learn about these buildings, but also to learn about the place, and its history and its development.


And so, you know, this one, I know this is an amendment, but the context of education in Las Vegas, and providing that journey, that context about how it developed, how the different schools kind of succeeded each other and then became used for different purposes, and helping to explain a little bit the changes in architectural style, you know, this is what we really look for.


Because I just know as a historian I use these National Register nominations constantly, to try to learn more about the area, the development of tourism or education or something at some point in our history. So, just to kind of talk about the last one a little bit, I think that's why I just wanted to see more of that in the previous one, to see kind of that context, because it is so important to get this in there.


And so, if anybody has comments--like you, Bob, you've sent in your comments, I've sent in my comments--I just want to encourage anyone on the board. You know, we're--we have our areas of expertise, and if we see something, even if it's just a question. (Inaudible) necessarily correct it, right, but, like, does this make--is this right? You know, I had heard this, or something like that.


Anything that we can send to the SHPO helps, because then Kristen, Rebecca, their staff can just address it. They can help figure it out. You know, we're not writing these, and we're not correcting them, either. But I think our input is really valuable, so I just wanna encourage everyone to keep doing that.


I had comments on this one, too, so I sent those along. And I really appreciate the city of Las Vegas being here, and all the work being done to help preserve. You know, people can't--they won't preserve a building, they won't care about it, unless they know about it.

And so this is your showing us, in the rural areas, in the urban areas, you know, as Mercedes says, we're struggling in Reno to get people to care about these historic buildings. So all of these efforts are just so, so important to encourage more understanding and appreciation of our cultural heritage.

Stoldal:
Well, and this one was done by North Wind, which is an outstanding--has done some outstanding work in Las Vegas before, and potentially one of the outstanding pieces. And if nobody--if you haven't had a chance, North Wind did a World War II review of Huntridge, a residential subdivision built during World War II. And it's a book. I mean, it just went into all the details, and North Wind has been working with us on this nomination a couple times, and it really put in a lot of time and effort.


So, we'll move forward. Any further comments from the board? Seeing none, look for a motion. Ah--no motion? Chair can't (inaudible)--

Markoff:
Dan Markoff. I'll move.

Stoldal:
(Inaudible)
Markoff:
Mr. Chairman, Dan Markoff here.

Female:
(Inaudible)
Stoldal:
Moved, Dan Markoff--

De La Garza:
Mercedes, second.

Stoldal:
All right, Dan Markoff moves to approve the nomination, Mercedes second. Further discussion? General public? Hearing none, all those in favor, say "aye."

Members:
Aye.

Stoldal:
Those opposed? We are--motion carries unanimously, with the chair voting in favor. Rebecca, Kristen, thank you all for your great work in this area, and welcome to Cincinnati. Ohio. Any thoughts that you'd like to just jump in at this point? We'd like to hear a little bit more from you. What brings you to Nevada, of all the places to come? It's a great place, I don't mean to sound like that.

Wetzel:
Oh, you're talking about me, right?

Stoldal:
Yes.

Wetzel:
Decca--this is Decca, for the record. Decca Hussein Wetzel. Yeah, I--well, I like Cincinnati, it's nice. I mean, to an extent. But, like, I went to graduate school in Oregon, so I came back to Cincinnati, but I really wanted to go back out West. I wanted a change in the type of work I was doing, because I was working for the private sector.


The public sector is really awesome. I so far really like it a lot. Let's see, about me--I don't know. One weird thing about me is that I blow glass, so I'm a glass-blower, but I--

Stoldal:
That (inaudible).

Wetzel:
What was that?

Stoldal:
It's not weird.

Wetzel:
Okay. And, you know, I just, I don't know, like the outdoors, to some extent. I mean, I'm not, like, the most avid hiker or camper, but I'll go glamping. You know, I really like history and the thing about it is it's got some really interesting resources. So far, I've learned so much. And yeah, I think these nominations are really great, and they kinda help me even (inaudible) a little bit more. So, great, yeah.

Stoldal:
Well, Decca, thank you so much, and welcome. I'm sure you're gonna grow to really love the state of Nevada. It has many different parts, and it's a large, unique state. So, welcome aboard. Rebecca, any final wrap-up in your report?

Palmer:
For the record, this is Rebecca Palmer. No, I have no final comments, except one, and that is the final preservation plan is posted on our website. It was approved by the National Park Service. We are awaiting printing of that document, and we'll have to wait until after this COVID emergency has passed. So, you won't get a hard copy of the plan with nice, shiny, glossy pictures for a little while.

Stoldal:
Okay. All right, well, look forward to that. But it is online?
Palmer:
Yes, it's on our website.

Stoldal:
Great, great. Rebecca, thank you and the entire SHPO team. It is now 9:25. We can take a break here, before we go to Myron's report on 7c, or we continue on. Does anybody look for a break?
Freeman:
I could use one.

Markoff:
Yeah. Dan Markoff.
Stoldal:
Anybody else? I see Mercedes. Why don't we--let's take a break and come--get back here at 9:35.

Markoff:
Okay.

Stoldal:
We've got a lot to do, but let's take a break for the next nine minutes. Thank you all.
Male:
Bob, can you hear me?

Stoldal:
Yes, I (inaudible)--I wish (inaudible) see you somewhere. (Inaudible)
Male:
I see it. It's--

Stoldal:
What is that?

Male:
I have no idea what's causing it.

Stoldal:
Is your camera on the computer, or is it separate?

Male:
It's separate.

Stoldal:
And you checked all the connections, all the--

Male:
Well, let me try. Oh, it's slowing down a little bit.

Stoldal:
Yeah, yeah, yeah.

Male:
I hate electronics. (laughter)
Stoldal:
Well, we can't run (inaudible). It seems (inaudible)--

Male:
Yeah, you don't understand. I'm just understanding how all the (inaudible) works on my airplanes.

Stoldal:
Gotcha.
Male:
It's a problem enough to figure out all the avionics. This is beyond my pay grade.

Stoldal:
So, where do--is the camera actually plugged into your computer?

Male:
You know, I don't know. Let me look.

Stoldal:
Because I think I would unplug and plug that back in again.

Male:
Yeah--well, here's the problem.

Stoldal:
All right, my clock says we got two more minutes, and we'll start.

Markoff:
Hey, Diddy? Diddy.

Diddy:
Yeah?

Stoldal:
Dan, your mic's on.

Markoff:
My what?
Stoldal:
Your mic's on.

Markoff:
Can you hear me now, Bob?

Stoldal:
Yes, hear you clear.
Markoff:
Oh, good. This thing is giving me all sorts of fits.

Stoldal:
Still no video, all right.

Markoff:
Diddy, get me a (inaudible)--put a bullet through this thing.

Stoldal:
(laughs) Dan, you gotta learn that mute button, as well.

Markoff:
I did, I kept hitting it, and it said it can't pick up my microphone.

Stoldal:
Well, we're hearing--

Markoff:
(Inaudible)
Stoldal:
Just be careful, because we hear you--

Markoff:
All of a sudden (inaudible)--

Stoldal:
--loud and clear.

Male:
You're on an open mic--

Markoff:
Okay.
Male:
--for the (inaudible).

Stoldal:
(sounds gavel) Like to call the meeting of the Nevada Board of Museums for December the 4th. We'll resume our meeting. We are now at item 7c on the agenda, the Division of Museums and History. Myron Freeman, acting administrator. Myron, turn it over to you.

Freeman:
Thank you, Bob. Myron Freeman, for the record. I emailed everybody some information on my report. I hope you all got that. There's a couple of tables in there that, as I talk about them, it might be good to have them for your reference, because I'm sure you'll have some questions.


So, the first thing I'd like to do, and it's really my distinct pleasure, is to introduce the new administrative services officer, Mitch Varner, who's on the meeting today. Mitch began his tenure here effectively November 16, so really just a couple weeks ago.

And he comes to us from the Nevada Department of Health and Behavioral Services. So I'd like to give Mitch a chance to say hello to everybody.

Varner:
Mitch Varner, for the record. (Inaudible) say I'm glad to be here, and looking forward to working with not only Myron, but the board. (Inaudible) on behalf of the museums and history.
Freeman:
Thank you, Mitch. Any immediate questions for our new ASO before I move on?

Stoldal:
Mitch, what's the biggest challenge as you open the door in the file cabinets?

Varner:
What are the challenges?

Stoldal:
Yeah. I mean to get up to speed.

Varner:
Well, I guess one of the things is the private budgets. You know, that's something that I'm looking at. And I know with the Morgan Stanley, looking at those that reflect the private budgets and things like that. So, those are some of the things I've gotta--you know, the hurdles I've gotta go over, and see how everything was done so I can make sure that I am versed and productive for you, so, Mr. Chair.

Stoldal:
Thank you. Any other questions from board members? If not, welcome aboard.

Freeman:
Myron Freeman, for the record. Thank you, Mitch. And just to kind of echo a little bit I think of what Mitch is referring to is that there's a lot of things that I know are--need some background work, especially on the budget side, particularly now as we're--Mitch is putting information together for DTCA, which then goes up to the governor's office.


So, there's a lot of ground to cover, and it will take some time. He's moving quickly. I'm really pleased that he's here. But do be patient, as there will be some things that have to be taken sort of down the road.


So, an update on the museum operations. You know, we've had to align ourselves with the governor's directives, and of course, this is all meant to protect public health, try to get the COVID-19 pandemic under control. However, the last announcement by the governor allowed some leeway for museums to open, and, you know, we had to juggle what made the most sense.


We had already experienced being (sounds like) open since June, so we were very practiced. We had a lot of measures in place already. And operating at 25 percent capacity, which is what the governor's directives required. We felt like we could open safely under those conditions.


And so we have plans in place now to reopen. A couple of the museums have reopened, again, with 25 percent capacities and a lot of COVID-19 protocols in place. However, it's a day-to-day thing, week-to-week, what is the public--what's best for the public. So, we really are taking it a day at a time, to be perfectly honest, and if it looks like we--it makes no sense to continue operating, then we will shut down again.


Having said that, you know, the traffic to the museums right now is extremely modest, if not very low. So, it's not like we have crowds of people or anything like that. So, things are, I think, okay for the time being. Moving on, that--any questions about operating during COVID, any concerns? Go ahead and let me know.

Stoldal:
Myron, with the (sounds like) list under five museum operating update, with the Nevada State Museum in Las Vegas, we're, I assume, in coordination with the Springs Preserve, when they--I mean, we're not gonna open unless they open. Is that correct?
Freeman:
Well, that is correct, although there was a period of time there where they were allowing us to be open to members only. So--and Mary Beth could probably speak more specifically to how that worked. But I think that's off the table now as well. It's a little different right now.


The pandemic has really surged, and the Springs Preserve is being very, very careful, as they should be. And so, we're closed until further notice, and now they are looking--they're targeting the first of the year now.


And when we say the Springs Preserve, they've had tiers of operations, right. They had just the ground open; they have not opened the buildings yet. And I think they're trying to set themselves up to really open with the buildings, which of course is the meat and potatoes of their operation.


So, we'll have to just see what happens. Again, it's kind of a day-to-day thing. Mary Beth, I don't know, do you wanna chime in on this?

Timm:
Sure. Mary Beth Timm, for the record. We have been cooperating with the Springs Preserve in opening and reopening, or closing, et cetera, and just kind of keeping those lines of information open. They have not opened their buildings at all. A report that you have in front of you is from last quarter. During last quarter, we were open a little bit in July and a little bit in September, and of course our operations at the state museum are independent of the Springs Preserve.


If we choose to be open without the Springs, we can do so. It just doesn't seem to be logical to have that in place. So, we're waiting right now. We're currently closed, and we're waiting to see what the governor says, how the virus spikes are, and we're not gonna look at anything until the new year, I believe.
Stoldal:
That would be the earliest we would open, would be potentially with the Springs Preserve, January the 1st. Potentially.

Timm:
Mary Beth Timm, for the record. Yes, that's correct. We're--and that is not set in stone. It's not even a date that would be--that we would say is happening. We're just kind of taking a pause at the governor's recommendation, and seeing where we go from here and what kind of things we're going to look at moving forward.

Stoldal:
Thank you. Myron, the other one is probably either the historical society. It's closed until further notice, according to this, your note. What's the issue? They're open, uh, like, what, three days a week, by appointment? What kind of thing would trigger their reopening?

Freeman:
Myron Freeman, for the record. There's a couple of factors there. And again, we have to go back to what the governor said just a short time ago about the surge. And so the choices being made now are really about health, and not exposing visitors, not exposing staff to any kind of possibility of contracting the virus. So, that's the main thing.

Having said that, they were open on an appointment-only basis. There were some public hours, but we've cut that out. And I know Catherine's on the line here, so maybe she could speak to some of the details behind how she's operating now.
Stoldal:
Well, I think more the bigger question--I think we all understand what's going on right now. The question is what would be the checkmarks that would say, you know, we can open to some degree. What kind of things would we--I mean, certainly the governor would--directive would be critical.


Are there any other things? I know that there's challenges with the POS system, there are challenges according to the report, as we can get to later on, with construction going on. But what--beyond those, is there some that we can open, a checklist if the following things occur?

Freeman:
Well, we're really monitoring what the governor says. I mean, we're taking our cues from him. He did allow the 25 percent capacity, but even since then, the surge has gotten much worse. And so we're getting pressure now to not be open in some respect, so I think we're headed for complete shutdown again if this doesn't turn around.


So to answer your question, I think we need to get some direction from the governor on his appetite for people being able to go out to public places. I don't have a magic number for that. Again, the thing that I'm sort of guided by is our experience since we reopened in June.


We did put protocols in place, we have barriers in place, and we have a way to monitor how many people are in the building. We're careful about that. So I think we have everything we need in place. It's just sort of the appetite for people being out in public and going to someplace where other strangers will be, even though they're masked. So, I don't have a magic number for this. It's really about what the governor sort of puts out there for us to follow. Cathy, did you wanna--

Stoldal:
(Inaudible)
Freeman:
--weigh in on this? Are you still on the line? Okay. She must have--there she is.
Magee:
I'm here.

Stoldal:
There you are.
Magee:
Just took me a little while to mute. So, could you repeat what you would like me to address? Just--

Stoldal:
Well, the question is, and I think Myron said that the key point is to--when--what are the elements, the factors, that would allow you to reopen. And of course, at the top of that list is what Myron said, is what the governor's directive is. But as far as you're concerned, on the ground there, what are the other things that you would need to have in place before you would feel comfortable in opening?

Magee:
I think Myron's right. You know, we're following the governor's recommendation. Also, we're looking at the surge, or decrease in the COVID numbers. Also, our opening, being open to the public depends on, to a certain extent, availability of docents.


And so it's kind of a combination of things, as Myron indicated. We don't have a hard-and-fast, like, if this happens and this happens. What we have to do is kind of weigh everything together to determine what we can do. You know, again, we're still--for the NHS, while we've had to--while we've kind of curtailed in-person appointments, we still do--we are still doing research and things for people electronically. So, that's how we're remaining open and accessible.

Freeman:
Myron Freeman, for the record. I would just like to jump in here to say that this is a difficult time, and in this difficult time, all of these museums continue to find ways to serve and connect with visitors and with researchers. That has not stopped. Certainly traffic has dropped off, but we're here to serve, and the Historical Society takes enquiries, responds to enquiries, as do all the other museums.


And they have their social media outreach, as well. All of them are working on connecting with visitors through online and social media things. I mean, Las Vegas really has some wonderful programs in place, but they all do. And they're all working to expand on that.

And I think one of the discussions we'll have in a bit here is how we can support that and continue to build on that, because, you know, that's the way of the future, not just during the time of COVID, but beyond as well. So, yes, it is a time, I think, to kinda keep in perspective the fact that we wanna stay relevant, and we're doing that through these means of connections--online, on the phone, through email, all of those things.


And some of the museums do have actual open hours as well, and we're monitoring that carefully to make sure that the traffic is manageable, that we're able to do the wipe-downs as we need to do them. Even with programs where we have probably behind acrylic glass, acrylic barriers, the visitors still have to kinda still march along six feet apart in order to see what's happening behind the barriers.


So all of those things are in place, and we're all kinda chilling right now, waiting for things to get better, waiting for the vaccine to take effect, and for these numbers to start going in a good direction.

Schorr:
Seth Schorr, for the record. I'm sorry, Myron, I guess I'm a little confused. So, which museums are open, and which ones are closed?

Freeman:
So the museums that are open is the Carson City Museum; we opened on the 2nd again, you know, since the close-down a few weeks ago. And again, I listed the operating hours there--we're open Wednesdays through Saturdays, 8:30 a.m. to 4:30 p.m., at 25 percent capacity.


The Railroad Museum in Carson City is opening today again since the close-down in mid-November. Open Fridays through Mondays, 9:00 a.m. to 4:30 p.m. The East Ely Railroad has always been open. They have not altered their operating schedule. They have put COVID protocols in place, but they have not closed.


The Boulder City Railroad Museum, the grounds are open. They're not taking the trains out, because you have to pack people onto trains, and we can't do that right now. But the grounds are open for people to stroll around six feet apart, with masks.

Stoldal:
Myron, back up to the Carson City Railroad. They're not running trains either, are they?

Freeman:
Is Dan on the line? Maybe you could speak to a little bit on the details on that, Dan. I think he had a doctor's appointment. They are not running trains, per se. They were before, but they were able to distance them--oh, there he is. Dan, unmute yourself.
Michalski:
And I'm here as well, Adam Michalski, if Dan's not.

Freeman:
Oh, great, Adam.

Stoldal:
(Inaudible) the question, Adam, is there--and both Myron and Dan--is if we're running railroads in Carson City but not in Boulder City.

Adam:
This is Adam Michalski, for the record. At the Railroad Museum in Carson City, we are not operating any trains right now. We canceled our Santa train operations for this year. We just felt like it just would have been irresponsible for us to even consider doing it, considering what's going on in the world right now.


So for right now, we just have the museum open Friday through Monday, 9:00 a.m. to 4:30 p.m., and our train operations will probably just start up again like they normally would in May, as opposed to having any runs in December.

Stoldal:
Okay, great. Dan, did you wanna add anything to that? Okay.

Freeman:
Myron Freeman, for the record. And then the Lost City museum is getting ready to open this weekend, again, 25 percent capacity. Mary Beth, any details you wanna share?

Timm:
Hi, this is Mary Beth Timm, for the record. I think we'll actually open next weekend. We haven't had enough visitations that it is disturbing, like--we'll have, like, five or 10 people in the galleries at a time. So, we haven't met our 25 percent capacity. I'm really confident that we can open back up by next weekend, but we're also going to wait for the guidance (inaudible).

Stoldal:
All right, any other further questions for (inaudible)?

Schorr:
Yeah, I'm sorry. This is Seth Schorr, for the record, and I'm sorry if I'm--

Stoldal:
No, go ahead, Seth.

Schorr:
--the last one to understand it. So, everything is open to some capacity except for the State Museum at Springs Preserve.

Freeman:
That--well, and the Historical Society has some services available, but they're not taking--allowing visitors into the museum.
Schorr:
Okay. All right, Seth Schorr, for the record, and that--and I guess I wasn't paying close enough attention. You know, I--what resonated with me, Myron, was, you know, your desire and the management's desire to stay relevant, to leverage digital and social. You know, obviously our guest and team member safety is paramount, and obviously being a state museum we clearly have to take the governor's suggestions even more so than private businesses. I get all that.


The third factor is the visitation factor. Now, I don't know if museums are as terribly slow this time of year under normal circumstances, but sometimes as a business, if I had an opportunity to shut my business down this month, I would, and plan for next month, and get my team the huddle and talk strategically about January.


And I think that's super smart. So just from my perspective, there's nothing wrong with saying, you know, if there's no customers, like, close the business, plan, spend the time, and don't, you know, every single day check numbers to see if we should open when there's not enough business to warrant it anyway. So, that's at least my perspective from the private sector. I'm not sure if it's, you know, totally relevant.

Freeman:
Myron Freeman, for the record. I appreciate that, Seth, hearing that, because, you know, we do juggle every day sort of what's the best thing to do. When the governor listed museums in his directives and they--you know, I mean, it was fairly specific; 25 percent. We adopted that, just to be right there with all the other museums.


But I do hear what you're saying. You know, I can speak for the State Museum in Carson City, where there is some revenue opportunities related to this time of year that, you know, we hope to cash in on at some level, but not where we're putting people at risk.


So to that extent, you know, having some kind of (sounds like) operation I think makes some sense, provided, again, we're able to control it completely. But you know, I'm gonna take your words under advisement here. I think they're wise ones, and I will huddle with the directors, and we'll see if there's maybe an approach here that aligns along the--of what you're talking about.

Stoldal:
Right, and that, of course, is one board member's opinion.

Freeman:
It is, but it's something we're all talking about anyway. He's right on the money with what's concerning us and what's the best thing to do. And so it's a nervous time, and we wanna make sure we're not putting anybody at risk.
Stoldal:
Right. And I would say this as well, though--the governor made a point of saying museums, and so I think that there's some energy in the governor's office, the executive branch, to have the museums open to some degree. So there's a lot of things that you've gotta worry about. Sarah, I think your hand was up?
Hume:
Yeah, I just wanna say that Seth's opinion is one that I share as well. I mean, I think basically we're all conducting these cost-benefit analyses, so even on a personal level, is it worth it to go to the grocery store, what's the risk. So, I would agree that if the costs are not sufficient for the risk, why not spend that time doing something else.


But it seems like that's a decision to be made by different museums, to have different services, different opportunities for revenues. So I think that's a conversation worth having with each museum, what they're--what (inaudible) staff, what the risks are, and how much it's worth it.

Stoldal:
Yeah, thank you. Any further--Myron's got a couple of other things we need to talk about, and that's number six, which is a staffing report. Any more thoughts or--Alicia?

Barber:
Yeah, Alicia Barber. I mean, I would just agree with that, just to sort of leap on with (inaudible) Sarah. But it seems like the idea time for strategic planning. And I know that on an institution-by-institution basis, because they do such different things, right--I mean, they kind of operate so differently. But it seems like if there is some time that is not being spent surveying, you know, customers directly, having people in, I would really love to see some good evaluations of what the future will look like for a number of these institutions.


What should they capitalize on, you know? Like, what do they do best? It seems to me the historical society is really prime for that, because they're trying to do museum and research center, and of course it's all research right now, is trying to just, you know, serve that purpose, which is a very, very important one for that institution, because they have materials that no one else has.


But if there's--I don't know if there's any kind of formal--even if it's just like a self-directed, you know, free whatever, but strategic planning kind of process. I just know for the Pioneer Center, which is closed now, you know, who knows how long--I'm on that board, and we just did a strategic planning process. Well, we're in the middle of it right now, just in the downtime.

You know, do something to try to really self-evaluate. And, you know, I don't mean any, like, big expenditures or anything, but it seems like those kind of questions, you know, are really important to look at right now. Use of space, right, what we do well, what wasn't going well before.


I would just love to see that kind of thing happen. I don't know if the board can help with that at all, or if that's even something in the offing, but in downtime it's a nice time to do stuff like that. Not just kinda try to keep up with what you were doing, but kinda take a step back and say--

Male:
(Inaudible)
Barber:
--where it should (inaudible) the future.

Stoldal:
You know, I think, Alicia, that's key, and it is an opportunity. And I mean that as--in a very positive--it's an opportunity to--and so item 7c2 really is kinda--gets to where we can discuss that, which is what should the board's role be in the strategic plan, the post-COVID plan.


What are we gonna look like when we open? What's our role in connection with that, or is that simply the staff, and we just sort of rubber-stamp everything as we move forward? Or do we have a role in that? But Myron, let's go back to your report. I think you still need to talk to us about staffing?

Freeman:
Right, and I just wanted to--Myron Freeman, for the record--go back to number three quickly, just to update you that employees--not all of them, but most of them--are still working at a reduced schedule of 10 percent. That's one day per pay period, which is a big change from the beginning of the fiscal year, where it was 30 percent. So, all of this is in response to the reductions required by the state due the fiscal crisis resulting from the pandemic.


So, based on some of those reductions, we had to freeze many positions. This has come up in a previous meeting. So what I tried to provide was a list of all of the frozen positions, which is what I sent you. And of course we have had a couple of hires recently, and significant ones, that have been extremely helpful. One, of course, is the administrator--I mean, the ASO, so that's done.


And then in the Las Vegas Museum, we did fill the facility supervisor position, a critically important position. And we're just about ready to start--I haven't gotten the applicants yet, but probably next week I'll get a list from HR on the applicants for the director position for the Las Vegas Museum.

So what I tried to do was demonstrate a plan for how we'll restore the positions going forward over the next three, four years, and that's what you have before you. So, what's guiding this, really, is the information we get from tourism on the reductions that have been put in place for our budgets. So, without putting too fine a point on it, you know, we basically went down 65 percent last year, just before the end of the fiscal year, and then there was a slight improvement in that reduction percentage for 20--for this new fiscal year, and there will be a slight improvement going forward.


Nonetheless, some of these vacancies are part of the budget savings, and so the ones that I'm prioritizing in the 2021-2022 are ones that have not been offered up as part of these reductions, with a couple of exceptions. So, we're sort of hamstrung, is what I'm trying to say, in terms of what we can do here. So, we have priorities in place that are based on, you know, what we can go for, because they're not part of the offered reductions in terms of what was given to the governor's finance office, and then what we hope to go for.


And we're going to remain at a reduced budget level vis-à-vis where we were in 2019 for a few years. So, we're on a slow boat here in restoring these positions. Having said that, we were already surprised this year. You know, Brenda was able to increase the--or decrease the--increase the amount of transfer that was coming from tourism to our division, and based on that, we were able to employ people a little bit more than we were before.


So, if--and Brenda just reported that things were not looking good right now. They're going in the opposite direction. So, this is our world right now. You know, we can put these plans in place, we can have these position requests ready to go, but they're gonna be subject to the health of our budgets moving forward.

Stoldal:
Myron, as far as the '21/'22, are those positions that are included in your budget presentation to the governor?
Freeman:
What was included, as I understand it--this was done through DTCA--

Ward:
For the record, that's Myron speaking. Sorry about that.

Freeman:
Oh, sorry, Myron Freeman, for the record. Thank you, Harry. What was included were the reductions. So, the key--some of these positions were concluded in the savings, the salary savings that we realized that helped toward--that were put towards the reductions.

So, I went through and looked at the positions that were not included there and have prioritized the ones that we can go for, and that's what you see in that first column. So in the sense that they were not included in the reductions, our intention is to move ahead with trying to get them filled. Mitch, I don't know if there's anything else you can clarify on that.

Varner: This is Mitch Varner, for the record. No, I think, Myron, you explained it well. There were a certain amount of positions that were identified as part of the governor's finance office of what we all (inaudible) vacant in salary savings to meet the governor's recommended (inaudible) reduction. And so like Myron said, these positions that are currently marked are (inaudible) positions that were not included in that proposal.
Stoldal:
Well, if I read this correctly, and Mitch, that, for example, on Lost City, they were only down one person, and you think you can bring that person back in '21?

Freeman:
I'm gonna jump in here. Myron Freeman, for the record. Because that particular position is a trust-funded position, and so we can bring that one back. And again, it's up to the board to approve the budgets that support these positions. So the trust-funded positions are a little more--we have a little more leeway with those than we do with the others.

Stoldal:
So there are no state-funded positions that--I guess what I'm asking is, I'm looking at your chart. How many positions in Lost City did we have to lay off, and how many are we putting back in under the state budget?

Freeman:
So in Lost City we laid off the--Myron Freeman, for the record--we laid off the museum attendant, and that's the one you see listed there. And so we would like to bring that one back.

Stoldal:
That's not a state-funded position.

Freeman:
That is not a state-funded position.

Stoldal:
And so there were no state-funded positions that were laid off in Lost City?
Freeman:
There wasn't--Myron Freeman, for the record--nothing laid off, but there was a change in one of the curators that had to do with a layoff at the Las Vegas Museum. And so the curator chose--had the option to assume an open position that had become open because the person resigned. So they were able to fill that position. Mary Beth, can you refresh my memory on the details of some of that?
Timm:
(Inaudible) Mary Beth Timm, for the record. It actually--because each budget had to be affected differently and my time was going to be split between two different museums, we opted to use the position, curator position at the museum in Lost City to be able to remain open to the public and generate revenue, as it's a more rural location.


So the position in Las Vegas that was laid off actually bumped another position at the Lost City Museum, and then that person was able to find employment elsewhere. But we did have one layoff through the state budget. It was just kind of a shuffle, if you will.
Stoldal:
I guess I--let me ask the question a different way. Is the staff count at Lost City Museum today the way it was on January 1st of this year?

Timm:
Mary Beth Timm, for the record. Numbers-wise, no, we're down one part-time museum attendant. But if you're thinking about how many people are actually--like I'm being paid out of the Lost City Museum budget, but I'm working half at the state museum in Las Vegas.


So it's a complicated numbers game, and this is how the division decided that--or we decided as a division to be able to create--or alleviate some of the staffing measures that were (inaudible).

Stoldal:
So not counting you, we are down a half-person, part-time, and we are down the private one. So that's one and a half people?

Timm:
That's the same--Mary Beth Timm, for the record. That's the same person. So, we used to have two part-time museum attendants, and now we have one part-time museum attendant. Both of those are privately funded.

Stoldal:
So the (inaudible)--

Timm:
There was a layoff, but that position was filled by another person.

Stoldal:
So the--

Timm:
That's what's confusing.

Stoldal:
So, Myron, the checkmark you have here for Lost City, that's for a part-time, private-funded position.

Freeman:
Myron Freeman, for the record. That is correct, Bob.

Stoldal:
I push the details on that because I think it is critical that this board understands the staffing challenges that are faced at each museum. I know I am getting questions both from a couple legislators and people that have some sway what the staffing situation is, and I often just wind up babbling, because I don't have--and I know it's a changing situation.


And the change from 30 percent reduction in salary to 10 percent, that was a major change, and I'm not sure that the board was apprised of that. So as I go through this list, I'm just not sure--and maybe I'm just being too particular. I'd like to hear from other board members about what their thoughts are on the staffing issue. If there are any. Tony?

Timmons:
Anthony Timmons, for the record. I was really surprised just by the sheer number of positions. I did not realize there were that many. I knew there were vacancies and that sort of thing, but just the sheer number of those positions to me was--it seemed a little overwhelming. So that's just the input I would give. Thank you, Mr. Chair.
Freeman:
Myron Freeman, for the record. So, you know, this was reported on in the September meeting. The number of vacancies is the result of vacancies that were already in place before the fiscal crisis hit. Those were automatically frozen. And then we had additional vacancies after that, and some of those were retirements, some of those were people who quit, a couple.


And so, that's how the number grew the way that it did. And every time there was a vacancy, of course, it ended up getting frozen, and that was just because of the level of the cuts that we were required to meet. Because again, when we started this journey it was 65 percent cut. Is that not dramatic to everybody's ears? It was astounding to the rest of us.


And so, that's how we ended up on this journey here, with all of these cuts. Having said that, we entered into this process of submitting what are called JTFs--justification to fill--and we've been successful in some key positions. That's the process we're on, that's the one we're going to continue. And that is all based on the restoration of our budgets.


And as you just heard Brenda report, things aren't looking so great right now. So even though we got those hours back and we're only down 10 percent now, you know, we're on pins and needles to see how things work out before the end of this calendar year, and how things start out in the new fiscal year.


But what this plan represents is as those funds are available, as the budget is as stable as it can be and continues to restore, these are the positions we will go after. We can't go after all of them the way we would like to, because they're part of the reduction of the salary savings that were delivered to the governor's office. So, those are gonna be more difficult to fill.

I do have one position in here that's part of that that I do wanna still pursue in 2021, even though it's on that list, just because I think it's very important and we need to make every effort to fill it. That would be the librarian at the Historical Society.

Stoldal:
All right, when you get this list of '21/'22/'23/'24, is this something that--who do you consult with? Do you talk with Brenda or do you just sort of have to come up with, after you've talked to everybody and reviewed every museum, every facility, got their input, you sit, put your feet up on the desk, and make that decision?

Freeman:
Well, it's a little bit of all of that.

Stoldal:
Okay.

Freeman:
I did talk with the directors about priorities. I have talked with Mitch, and Mitch is in communication with the ASO from tourism who really handles the reductions. And so we get information like which one of these positions are included in the salary savings that have been given to the governor's office.


And so it's a wishlist, really, is what it is, because even though some of these positions were not on that list of salary savings, we still have to pursue them with a justification to fill, which is a process that goes through the governor's office. So they're going to come back and they're gonna push back, and they're gonna say, "Do you really need this position right now."


And they may approve it and they may not, and this is the experience we've been having. But again, we succeeded. We have a new facility supervisor in Las Vegas. We are going to have a new director at Las Vegas. We are going to have an administrative assistant here in the DMH office, although that's a pending justification to fill. So there have been--and the ASO was refilled here. So, we have had some success, so (inaudible) continue.
Stoldal:
One last question from me. So, when I'm asked, can I say that we have had to reduce staffing--what--staff has been reduced at the state museum system in 2020 by 27 full and half-time positions?

Freeman:
They've been frozen.

Stoldal:
Been frozen by 27 full and half-time positions?

Freeman:
Yes, sir.

Stoldal:
Out of a total workforce of what?

Freeman:
I don't have the number off the top of my head. It was in the eighties.

Stoldal:
Okay. Just I'd like to be able to use that. Alicia?

Barber:
I don't wanna interrupt you. Were you still going?

Stoldal:
No, I just wanna--I'd just like to be able to spout those numbers off when somebody's asking me that. Twenty-seven frozen positions out of 80. That grabs anybody. That's a substantial reduction in our workforce, and somebody should listen to the number. I just wanna be accurate.

Barber:
Thanks. Yeah, Alicia Barber. So, this is my question, and sorry, Myron, it's about you. Because I'm just kinda confused. So, I see that the vacancies, both the interim administrator and museum director III for the Carson City Museum are listed here as vacancies.

So, can you just explain what that means? Because we had a situation, obviously, right, like you were gonna be the administrator, then you weren't. You were gonna go back to the director. I think--I don't know if that's even possible. But it sounded like that's what was happening.


Now you're doing both, I guess. What's the plan? Are you planning now to try to stay an administrator, or do you want to be back at the director of the Carson Museum? Which is coming first? Could you just kind of explain that a little bit?

Freeman:
Myron Freeman, for the record. Well, there's an opening at Old Dominion Trucking Company, and I've put in for that, and so--

Barber:
Great. No. (laughs)
Freeman:
If I can get a route between here and Sacramento. Well, no, I did not list the interim as a vacancy, per se. I put a checkmark there because Brenda and I have discussed continuing to pursue to fill the interim position, as we were doing just before COVID hit. That's where we were. We'd already interviewed one person and we were getting ready to interview a second person.


So, we're hoping to get back to that. We just don't know when. We have no idea. We were thinking of the spring, and I think we're both kind of thinking that will be the time period to again try that. I had to list the museum director position because again, that was offered up as a salary savings. So I had to list that.


So, my plan, if all the pieces are to fall into place, is that we do recruit for the administrator, and I'm able to move back into the--get a JTF approved to move back into the director position. That's sort of how I'm picturing things right at this moment. But it's a shifting world.

Stoldal:
All right. Jan?
Petersen:
Myron--this is Jan Petersen, for the record--I have concerns that you're burning your candle at both ends, and you may take the job with Old Dominion. (laughter)
Freeman:
I'm just kidding, I'm just kidding.

Petersen:
With a stable (inaudible) and even a stable salary at that point. I greatly admire what you're doing. I just--I don't know how much longer a human can keep up that kind of pace.

Freeman:
Myron Freeman, for the record. Well, I appreciate the board's patience in all of this. Now that we have Mitch on board and we get this other administrative assistant filled, I feel like I'll have the support I need. I have a great staff at the Carson City Museum, they're all incredible. Each one of them steps up every day to make sure things are operating as well as they can.


They don't need a lot of hand-holding on my part. I can't tell you how much I appreciate that. They never complain. They're an amazing group, and frankly, that's the kind of attitude you'll find throughout all of these museums. This is a very special group. The state should be very proud of them, and they should step up and stop cutting our budgets.

Petersen:
Yeah.
Stoldal:
Brenda, I see you back online. Did you have a thought?

Scolari:
I do. Brenda Scolari, for the record. I'd just like to say that Myron is among many staffers doing two jobs right now, unfortunately. I would like to say that from my perspective, Myron has done an outstanding job in this very, very difficult situation, and I admire and commend him for his willingness to continue to do so.


The administrator of museums and history is an important position, and it is a national search status. And it would be almost impossible to expect someone to apply for and accept a position and potentially move mid-pandemic. So, I think we are not only sort of financially kind of stuck right now, but also just in terms of a reasonable search.


We're just gonna have to wait. And we're gonna have to just really be kind and accept Myron's offer to continue in the role. But I--every day, I'm grateful. He's such a pleasure to work with and such a smart person, and I just thank you, Myron. I just wanna say that publicly.
Freeman:
Oh, appreciate it.

Stoldal:
Great. Thank you all for that. Anything further, Myron, before we move? I think you've covered the operational status that is 1B, C, and D. Anything further before we move on to the sesquicentennial license plate report?
Freeman:
Myron Freeman, for the record. You did ask for a budget status update, and there's some numbers in there for you. If you have any questions about that, I asked Mitch to kind of help us understand what we're looking at there. So, that's the next area we're--you know, if you have any questions, we'll take.

Stoldal:
So, I think that the idea that we're looking at was kind of a preview of what's before the governor for the coming two years.

Freeman:
Okay. I don't have anything else to offer on that. You heard Brenda report on sort of where they are in the process with the governor's budget office. So, any specific questions, we'll try to answer them.

Stoldal:
Well, I mean, I have more of a general question. I mean, given everything that the governor has talked about--room tax and all those things, you've taken that all in consideration when you submitted the budget. How optimistic are you that the budget you submitted will be approved? At least at the governor's level?
Freeman:
To be perfectly frank--Myron Freeman, for the record--you know, we didn't have a lot of toys to play with here. The cuts were determined back in--I think it was back in April and May we had to offer them up. That's when Kerry was here. We worked closely with Angie Mattison (SP) from tourism to meet those reductions.


Everything we're talking about there are reductions, it's just reductions. Even as we look ahead to the new budgets, it's still reductions. It's a slightly less reduction. And the number that we're working off of is the 2019 budget level. So, everything is reduced from that budget.


So, there wasn't a whole lot to play with here. We are looking at the operating budgets being pretty much the way they are now, slightly better, and we're looking at trying to bring people back on a very slow basis, and that's the chart that I shared with you.


But every single one of those will go through a process called the JTF, and so the governor's office has a chance to say yea or nay or each of those. Every time we do that, it will be reviewed by Brenda and by Angie Mattison to make sure it fits with the reduction schedule, as it were. So, that's kind of where we are.

Stoldal:
Okay. That's helpful, thank you. Any further comments for the board? If not, is there--

Female:
Did you say "JTF process," Myron?

Freeman:
It's--yes--Myron Freeman, for the record--justification to fill. So you have to justify filling a position, and then you go on to the RTF--request to fill. And then there's another couple of forms you have to fill out, believe it or not. So, that's just the way things work.

Stoldal:
Okay. So, how are we doing with the license plates?

Freeman:
I'm gonna have Mitch update you on the balance, if you don't mind, Mitch.
Varner:
This is Mitch Varner, for the record. Currently right now, based on our current actuals in receiving and revenue, we received $37,494 (inaudible) revenue so far, actual year-to-date. (Inaudible) based on our (sounds like) ledge-approved revenue authority, we're about 28 percent (inaudible) 28 percent in revenue (inaudible) so far with the license plate charges. That's what I have at this point.
Stoldal:
I apologize for not understanding. What's our balance in the license plate fund?

Varner:
Mr. Chair, I'm sorry. This is Mitch Varner, for the record. Mr. Chair, I'll have to get back with you on that. I thought I (inaudible) had--I thought this was the information that you needed on what our current actual receiving funds are, what we've received so far in revenue in our (inaudible) 41 budget account. So--

Stoldal:
I'm just looking to see what the total is. I thought it was, like, three or $400,000 total, and that we were getting, if I understand correctly, about $37,000 (inaudible) license plates we're still selling.

Varner:
Yeah, the 37,000--this is Mitch Varner, for the record--$37,494 is the revenue that we've received so far this year. But we have our ledge authority is 134,000, and--$134,120. I'm hoping that--I--that's what I have in front of me right now, Mr. Chair.

Stoldal:
(Inaudible) have you spent any of this money this year?

Freeman:
We have not. We have not (inaudible) at all.

Varner:
(Inaudible)
Freeman:
I think the last time we met, we talked about the priorities that were in place for that. They're all related to collection support, and we haven't moved on any of that right now. So we can put that on the table, especially now, if we hunker down to look at strategic planning to see about spending that down. But nothing's happened in that--out of that fund.
Stoldal:
I thought it was much more than 134. Mitch, if you could double-check that and see what the dollar figure is at the end of this year. Because if we added 37 this year, that means that we had less than $100,000 going into that, and I thought there was much more than that. So, thank you. Myron, you got 7cF, BDR 487?

Freeman:
Yes, sir. So, and just real quick, there are two BDRs that are related to museums. One of them has nothing to do with our division. It's 361, it's an appropriation for the National Atomic Testing Museum, and--Myron Freeman, for the record--that's all the information that's in the BDR right now.


The other BDR does relate it the museum system, and that has to do with BDR 487, which was submitted by Senator Dennis out of Clark County. There's no language there, except that it relates to the Ely depot. So, you know, we've scrambled to understand what's happening here. And what we've learned is that there will be an effort on the part of--and it's hard to say exactly who's behind this, whether it's the city of Ely or the foundation itself--to have the buildings that the state controls transferred to the foundation, so they have control of the complete site.


Well, needless to say, we're very proud of our museum in Ely and the way it's being run. The work by Sean Pitts and the crew there, we're--we know what a gem it is. So, there's no other language on the BDR right now, other than it relates to the Ely depot, so I would ask all of you to keep an eye on this, and I'll report on it as I learn more, to support the division and our museum there, the depot and the freight barn.


We are developing a response to the lobbying group that has submitted this proposal where these buildings would be transferred to the foundation, so we're putting that together now, and we can make the letter from Argentum, the lobbing group, available to you, if you care to read it.


And there's a lot of arguments on our side about, you know, why this should not go forward. The question is, you know, how much do we assume right now before there's actual any language to vote on--for the legislators to vote on. I don't want to second-guess something that may not even happen.


But we're prepared to meet with legislators and talk about the work we've put into (inaudible) the (inaudible) has (inaudible) the resources that we make available to the public that go through there, and to the school children that are part of the school district. So (inaudible) seriously. We have put a lot of brain power into it already, without even knowing exactly what's going to be proposed.

Stoldal:
Harry, let me ask you a question. The board, to my knowledge, has never taken a stand on a piece of legislation, where we pass a resolution for or against. That's not stepping out of our legal bounds, is it, to support or publicly pass a resolution for or against something?
Ward:
For the record, Harry Ward. Mr. Chair, my understanding was your question is does the board have the authority to take a position on a resolution. Yes, this board would have that authority, to take a position. Obviously, it's not on the agenda. I think it's premature at this time to do that.


But yes, this board would have the authority to vote and to take a position on a BDR.

Stoldal:
Good, thank you. Well, I guess we all need to--Robert, maybe you've got a little more legislative knowledge. When do BDRs become public, so to speak?

Ostrovsky:
This BDR will become public when it's introduced as a bill, unless the sponsor chooses to share it with us. My experience is that probably he's not seen the language himself. Someone asked him to preserve a BDR. He will have to submit language pretty soon, probably by the end of this month, to the LCB.


I'm assuming it follows over what our agenda did in the past, which was attempt to have the entire site and the artifacts associated with it transferred to the railroad foundation in Ely. I understand the Ely city council has taken a position in favor of that. That's my understanding. And I think it would be appropriate if this board reviewed that BDR.


I can make an attempt to talk to Senator Dennis. I mean, it's certainly outside of his district. He's obviously done it as a favor to someone, to introduce this BDR. I don't think he has any particular axe to grind one way or the other about what's going on in Ely. And then I think we should talk to someone like Pete Goicoechea, who this is his district, and find out what his feelings are. And then come back to the board and see they wanna take a position.

Stoldal:
Okay, yeah. That public relations group, that lobby group, they've got several big clients, I believe, including the water district.

Ostrovsky:
Yeah, they do. Yeah, they're legitimate, well-funded, and well-experienced and qualified lobbying firm. In the past, Chase Whittemore, who is on that--a member of that group, has been the spokesman for this language in the past. I don't think it ever made it to bill status before it was--this proposal was given to staff two years ago, and pretty much rejected. And the legislature never took any action.

Freeman:
Myron Freeman, for the record. I think it's important to keep a couple things in mind. One is that by getting the state to transfer this property, it lets them off the hook for money owed to the state, which might be part of their motivation here, I'm not sure. And I had another thought, and it went out of my head. Sean, I'm going to ask you if there's anything you want to chime in here with regarding the effort this time around.
Pitts:
Sean Pitts, for the record. Just they're more organized this time than they were last time. Mr. Ostrovsky is correct. The Ely city council did come down and support that this time. However, I was at that meeting, and 50 percent of the public comment on that vote was opposing this. And that's not the way that they presented that.


They said it was a universal--everybody was (inaudible) that. However, the public comment was far from siding with that. So, they seem to be better prepared this time, more aggressively pursuing the return of this to the state, and it does open up a number of really difficult questions, very similar to this one (sounds like) except to this museum, and except to the collection. On behalf of the state of Nevada, to preserve that into perpetuity.

And now, it looks like a high-priced lobby group can come in and basically cherry-pick a state entity. And if that's the case, what's to stop them from taking a state park, or--and privatizing that, or any other state facility.

Stoldal:
Right. I think (inaudible) Sean, you say that half the city or half those speaking to the Ely city council were opposed to it. Why were they opposed to it?

Pitts:
There were--in the public comment section on this issue, there were some people--and the issues were, let's see, one of the people said, don't--well, to be very blunt, they said, "You can't handle what you have, why would you take on something else." Another one said, "Financially, this is a ridiculous idea."

And I spoke, saying we found out about this two hours ago, and so this really isn't any type of integration. Because that would imply that it was being worked on together. And--

Stoldal:
Sean, let me (inaudible) without taking any more time--is there a transcript? Does Ely city council post the minutes of its meetings?
Pitts:
They did post--

Stoldal:
If you can find that out--

Pitts:
--their meeting--

Stoldal:
--and let Myron know, maybe we can--we can maybe read (inaudible) to see what the citizens of that town, maybe why they were opposed to it. It could give us some ammunition, some help. So, thank you, Sean.
Pitts:
Okay, thank you.
Stoldal:
Further questions on this?
Freeman:
Myron--

Markoff:
So, Dan Markoff here. Oh, go ahead, Myron.
Freeman:
Myron Freeman, for the record. I just wanna say I did (inaudible) in on that meeting. There was little discussion about this. It was sort of a fait accompli, from what I could tell. Wouldn't you say, Sean?
Pitts:
Sean Pitts, for the record. That is correct. That was a done deal before the meeting was even called.
Stoldal:
Well, I think we may have--Ely has been--in the last couple years has been (inaudible). Hey, Dan, can you turn your mic off? Thank you. It has been seeking grants for historic preservation through state funds and other places. So, they've got an agenda, and so we need to be--we prepared for that.


I don't think it's just sitting there at the Railroad Foundation. I think it's at the city council, as well. We need to move on. Any additional thoughts, Myron, before we move on to two?

Freeman:
No, sir.

Stoldal:
Okay. Board, any thoughts?

Markoff:
Mr. Chairman, Dan Markoff. I just had a thought when I was reading over all this stuff and listening to everybody. You know, that's been our stuff for a long time, and it's our responsibility in perpetuity. Now, maybe turnabout's fair play. If they want the depot, maybe we should ask them for the 40. You know?


They might understand then that it'd be a tit-for-tat, a quid pro quo, and maybe it'll back 'em off.
Stoldal:
Okay. (Inaudible)
Markoff:
Just a thought.

Stoldal:
Okay. Thank you, Dan. So, let's move on to 7c2, which is discussion of the board's role--we've talked about this a bit--in the development of the post-COVID plans for the state museum system. And Brenda and Myron, if you could give us your thoughts and what you think the board's role should be, as far as we move out.

We do have a standing committee on a strategic plan. We have not met on that for, Alicia, I think what, maybe three or four years. But just the idea of what you think the board's role should be as we move forward. Brenda, I don't know if--oh, there you are. Maybe we can start with Brenda and then go to Myron, or the other way around. Either one's fine.

Scolari:
For the record, Brenda Scolari. I haven't thought too much about this beyond the fact that the board would weigh in regarding setting priorities within the mission of each museum, and they are slightly different. So, maybe, you know, really focusing on them one at a time, and what the--given reduced revenue, what those priorities are in serving the public and the other missions that are maybe less apparent, that aren't consumer-facing or customer-facing. I think the board has a very important role there. Myron, what are your thoughts?

Freeman:
Myron Freeman, for the record. Well, of course we would welcome that. I think if anything, what we've really learned these past, what is it, nine months now, is how critical it is that the museums are set up to engage not just in the physical museums, but in the virtual world as well, the digital world.


And this just doesn't apply to programs or to postings, it also applies to distance learning. I think we need to be prepared for distance learning going into the future. Even if the vaccine is wildly successful, it's going to take a couple of years, I think, for things to get back to normal. And I think that needs to be a major focus going forward.


So, one thing I've been contemplating and would like to put it together into a more thought-out approach in terms of for your consideration is perhaps the board supporting two digital content managers, one north and one south, to work with the museums, allow the curators to do the wonderful work they do to produce content, but have somebody that is there all the time, working one-on-one with them to format and position that, and to sort of imagine what these platforms to look like.


And then to come back and work with tourism on the websites and how they will support all of this. So, I know that positions are at a premium right now, but all of the museums are putting a lot of effort and thought right now into content that can be accessed this way. But again, there's a lot more to do.


And I think this is what we need to do. This can also translate into what happens inside the museum. These things can make exhibitions and activities and experiences more accessible through electronics and through apps that are on people's phones and things like that.


So how we handle this, you know, it could be a service, of course, but I know we would all like to have that ability to work directly with somebody, and have an agenda constantly in front of us, to know that somebody is constantly helping us get there.
Stoldal:
Thank you.

Ostrovsky:
Mr. Chairman, this is Bob Ostrovsky. I have a comment.

Stoldal:
Please.

Ostrovsky:
Yeah, I was waiting for this agenda item. I'd like to talk about distance learning. I think Myron's right, it's here for at least a couple years, and maybe longer. Some distance learning is gonna continue, certainly for this school year and next, and I thought that might be a good direction for the museum to move in in this environment. The important thing to remember here is the state has accepted CARES dollars.


Those CARE (sic) dollars can be spent on COVID-related state expenses. There's currently, to my best knowledge, about $500 million in CARES money sitting at the state, looking for a home. You'll notice the city of Las Vegas this week announced they voted on a project to bring wifi to certain areas of the city.


That was COVID money. It had to be spent by December 31st of this year. It was readily given. The city started the project before they even voted on it, so they could meet that timeline. I don't know if there's a way for the system to make a request to at least buy the hardware that would support a COVID-related distance learning opportunity, whether that's cameras or broadcast equipment or new computers.


It has to be related to COVID. I think distance learning does qualify. I have no idea how inside the state you make that request to try to get some of the available dollars that are out there. The state had some big needs in Medicaid and other areas, so I don't know how many dollars are actually available.


But this would be a small slice of that. I don't know--it can even be used to support manpower relative to COVID-related expenses. The problem is it has to be expended in this federal year. It has to end by December 31st. So it's something worth looking into, because I'm also concerned that we're gonna lose memberships in the museums.


People lose some interest when they don't have access. I would love to see a program where if you're a member of the museum, maybe once a month for an hour a curator could give you a back-of-the-house tour. Here's how we curate, here's how we prepare exhibits, here's how we warehouse research materials, anything like that.


And if you're a member, you'd have access to that broadcast. Another reason to continue the public to support the museums through membership. So, I just think, you know, the board can't make these decisions, we can just bring these ideas to staff and say, you know, could you look at those.


Because I think there's a long-term impact on our relationship to the public with our closures. You just don't open the doors and people come back. You have to give them a reason to come back, and I'm concerned that if we don't start thinking and moving that direction, it'll just slow our recovery and we'll be years and years down the road. That's just (inaudible) comment, Mr. Chairman.

Stoldal:
Bob, I think those are two key and separate critical points--one, what we do now; and then our reopening--what do we do when we are back to, quote, that "normal." What's gonna bring them back in physically to us. To me, right away, those are two parts, two elements of a plan. Alicia, you had your hand up, and then Sahara. Or Sarah, not Sahara.

Barber:
Yeah, go ahead, Sarah, you had yours up first, and then I--

Stoldal:
Okay.

Barber:
The only thing that I wanted to say was you said distance learning, and in my mind immediately, because I have a school-age child, went to kids in school. But it sounds like that's not actually what you're saying. It sounds like you're talking about the general public and doing things for that. Because if we're talking about school district, I've got some thoughts on that. But I'll let Sarah jump in, and then--

Stoldal:
Okay. Sarah?
Cowie:
Thanks, yeah. Sarah Cowie, for the record. I was just gonna speak broadly to distance learning, whether it's schools or public outreach or, you know, workshops or panels or behind-the-scenes tours. I think that type of work with the public is here to stay, as an academic and as a parent.


The Fairs Cares Act (sic) funding available, that could help us help museums bolster their offerings. I think that's really important for the next year, to--but I think it's really important for long-term strategic planning for museums. You know, just looking at academic--how academics are handling all of this.


You know, we can't go to conferences right now, but it's really important to continue having those kind of conversations. Nothing will ever replace in-person attendance to conferences, just like nothing will ever replace in-person attendance at museums. But it has opened up a lot of opportunities, and I see this as an opportunity.

You know, I attended an academic workshop on Monday, and because it was on Zoom, we had people there from Belgium, Korea, and Sri Lanka, and it was amazing. So, you know, I think this is a real opportunity, and it's a good time to think long-term about these kinds of things.

Freeman:
Myron Freeman, for the record. And again, about distance learning, I mean, the types of things that I think we're imagining are ways to augment programs in the schools themselves. And we were doing that before, right, with on-site tours. So, it's finding the programs that continue to fill the teachers--you know, their programs, when it comes to teaching Nevada history, and to do that in a digital way.
Stoldal:
Alicia?

Schorr:
Seth Schorr, for the record. Oh, sorry.

Stoldal:
(Inaudible) Alicia, go ahead, and then we'll get to Seth.

Barber:
Oh, just to tag onto that, I mean, I think that kind of thing would be great. I mean, I think that the teachers are completely overwhelmed, and they also have specific curriculum that--you know, because you worked--well, you worked with--and museums will work with that curriculum when they do the in-person things and whatever.


And I think they're really trying to figure out how they do these things, delivering them in these new ways. So, it just seems like a really terrific opportunity to partner with, you know, the educational system. I mean, I know here, it's generally done county-wide, right? Like, I work a lot with the Washoe County school district, and the social studies teachers in particular, to try to help them with their state and even just kind of larger American history provisions.


But what they need right now is gonna be very different than what they needed in the past. So, I wonder, you know, how much of that is done on a county-by-county basis, and how can the board help the division if we have those relationships already. I mean, I just have found that what the school district, you know, has a problem with is that a lot of people like to produce curriculum and stuff--

Stoldal:
Right.

Barber:
--for them that they literally cannot use. It just doesn't fit in with what they need. So it has to be, like, super, super coordinated. I love doing that kind of work, I'd love to do it. I'd love to figure out if we can get funds to, you know, start working on things this month. But we need to make sure we're doing what they want and what they need, and they need different things.


There's three different ways people are getting instruction right now through teachers, and (inaudible) Washoe, you know. There's hybrid and there's in-person and there's the fully online. Anyway, I'd love to have those kind of conversations with these school districts, to make sure we're doing what they need.

Stoldal:
And key is there's still--to me, there's the beginning phase, and distance learning is a great topic. You're exactly right, Alicia, with the school districts, certainly here in Clark County--they're inundated with people saying we've got video programs, we're gonna do this, we're gonna do that.


And the teachers are just overwhelmed. What we've got is the credibility of who we are, and the second part would be working with them and filling their specific needs. Whether it's the fourth grade, the seventh grade, we would need to focus on which--so there's a lot of, I think, initial learning. What are the opportunities, and the opportunity clearly is distance learning. But what niche can we fill?

And we do have the credibility, the knowledge, and we've also got the artifacts that we can show. (Inaudible)
Schorr:
(interrupting) Yeah, Seth Schorr, for the--

Stoldal:
Seth, back to you, and (inaudible)--

Schorr:
(interrupting) Yeah. Yeah, Seth--thank you. Yeah, I agree with anybody. I agree with the enthusiasm of what everybody is saying, and, you know, recall over the years we've had various conversations about how we can leverage technology and reach more people, and maybe this pandemic finally pushes us over.


Because it does take money, it takes time and energy, right, creating videos the right way. It takes a little bit of equipment and takes retraining, and it's not what the staff does. Although I am seeing that they're venturing into that territory. I mean, I can't remember exactly what we were trying to execute a couple years ago, but it was like, yeah, it sounded great, but nobody even had an iPad. Right?


Like, the staff has no equipment. And what we're talking about is very simple, so a minute ago I heard a $500 million number, and there's a budget. We're talking, like, thousands of dollars to get this on, but it is money nonetheless. I think, Bob, what you ended with is really important, because we can--if we think too broadly it'll never get done, but focusing on fourth grade, that's, you know, studies Nevada, that even at my kid's private school they no longer go to Carson City.


I was so sad. I went as a kid, and private school no longer sends them there. Doing something focusing on Nevada education for fourth grade, and creating a distance learning environment that isn't just another Zoom. And Sarah, I'm sure that was super (inaudible).


But what we have that's so unique is the backdrop of the museums, which is much more interesting than just a bunch of, you know, faces like we're looking at right now. So, I don't know, I think it's--I think this makes a lot of sense. I just get concerned how do we take this enthusiastic conversation and turn it into something that we can execute on and keep it simple, and I'll just end with that.

Stoldal:
Okay. Jan, did you have a thought?
Freeman:
Myron Freeman, for the record. Well, first of all, we have the--we have a lot of expertise, and we have the contacts with the schools, and we have the staff that maintain these contacts that are education staff. And if any of you read the reports on what Stacy Urban's (SP) with the traveling trunks, you know, in Las Vegas, just doing amazing work.


So, we can gather the needs of the districts, because we've been doing that for years. We offer programs to the schools. And so these--our educators know what to do. So, as I mentioned at the top of this, putting together a plan that includes getting some support, whether it's additional staffing or services that allow us to take those ideas and find out exactly how to make the programs realized in the digital realm, and make them accessible on platforms, how to deliver them.


We do know the teachers would like them and want them, and we know what the content is, because we've been helping them develop that for decades. So, there's a lot to build on here.

Stoldal:
Myron, with all due respect, I don't mean it the way it's probably gonna sound, but there's a difference between somebody having an expertise in a particular topic at the museum and sort of what Seth was talking about. There's a large, well-funded museum in Las Vegas that has great experts in certain topics, and they produced some distance learning pieces.


Basically what they did was they had a human being standing in front of the exhibit and lecture. It didn't work. The Atomic Testing Museum is trying to do some other things, and it takes some expertise in producing the videos. It's not just, you know, here's this and you start talking about it.


You need to have expert camera people if we're gonna really make a difference, rather than just creating another lecture. So, I think it's narrowing down what we wanna do, and then how we do it. And we may have to hire videographers and editors, because we've got the intellectual talent at the museum, and some of the--you know, we've got some very creative people as well that have done some excellent video work.


But our enthusiasm needs to turn into a reality and into a plan. And before we hire anybody, I think we really need to maybe hire somebody to do a plan. I saw some other hands go up. I guess really the next question--oh, there's one. Brenda.

Scolari:
For the record, Brenda Scolari. I know in my experience with applying for come CRF funding for Travel Nevada that what we could do in anticipation of another round of federal aid is be ready with tiered descriptions of what is possible in regard to virtual content. That's kind of how they requested the application for what Travel Nevada received this year.


I agree too it would be very difficult to apply, get that approved and expended by the end of this month. But I think we can be ready for a possible next round of coronavirus aid.

Stoldal:
That makes sense. I think we're talking two separate things here, too. We're talking distance learning for the schools, and then for the general public--for example, what Bob Ostrovsky was talking about for our members, to give them something of value, that they would be the ones who'd be able to get the behind-the-scenes tour, or they would be alerted to here's a brand-new artifact that we have, and we're gonna put it on display in a month, but we're gonna give you a sneak peek.


I think those are maybe two or three different areas, of having online exhibits, having something for the membership, and distance learning. There's at least three categories of things that we could look at. So, I guess the question is how we move forward on that.

And I think Brenda had one idea which is solid, is let's get ready for the next grant. There is gonna be something coming out of Congress. Let's see what we can do. And then there's a hand that was raised?

Camp:
Yes, this is Ana Camp (SP), for the record.

Stoldal:
Yes?

Camp:
I just wanted to let you all know, I'm not sure if you follow us on Instagram and Facebook, and we currently started a YouTube channel. But just I wanted to kind of promote what we're already doing here at the Nevada State Museum Carson City, which is our curator's corner event.


That is for folks who can come into the museum as well as we are currently editing and working on videos that will be put up on our YouTube channel and also linked to our social media. We also have been working with (sounds like) Myra, she's been doing Facebook Live posts of her programming.


So things for kids, kids can stop by here, and teachers can stop by and pick up their little craft kit and take it home. So I just wanted to let everybody know that we've been doing, I feel, a very good job, considering the hours that we have, at trying to promote our social media and put our content on live on Facebook, also on Instagram and YouTube, for all folks to have access to. Thank you.

Stoldal:
Further thoughts or questions or comments?

Barber:
(Inaudible) Yeah, this is Alicia Barber. I guess I wanna talk more--and maybe we're just not gonna talk about it now too much--but with this whole idea of helping with curriculum for the schools, which it seems to me would be social studies. You know, it would be sort of social studies, history.


There are some museums that have historians right now, and educational professionals, and then most of them don't. So it seems like the kind of programming that has been done to work with schools was of a certain type that was kind of the traveling trunk kind of idea, whatever, which (inaudible) can't really do now.

I can see (sounds like) if you do some aspects of that virtually. I just know from my experience with my kid--kids aren't doing that in their courses of their online distance learning right now, that kind of thing. So I don't know, I mean, I think if we wanted to try to coordinate--if the museums--if our division wanted to really help with distance learning, you know, statewide, for social studies, with the children, you know, we need to make sure we've got the right expertise for doing that specifically.


And that's historians, that's people who are working with all the counties. Because I don't think--I think that you're right, Myron, that people in some counties have been working with their school districts, and I think that's true in Carson and Las Vegas for sure.


I don't know that that's actually been happening throughout this state, and I would wanna make sure, if we were doing that as a division, you know, were we trying to do that as a state resource. I think there's an enormous opportunity to be that and to do that. Maybe that's also in conjunction with the universities.


Anyway, because there's already kind of programs that exist to try to work with professors, with social studies teachers. You know, working with other entities, I think, to help them get the kind of material that they need.


I would love our division to be doing that, but I think that would probably take kind of a new initiative, kind of. And I see Brenda had her hand up, so probably there's something, you know, or--yeah, talk to me about that a little bit.

Scolari:
I do. For the record, Brenda Scolari. Just of note, and I believe I mentioned this about a year ago, we approached the Department of Education and got the green light from the curriculum directors in regard to having "Nevada Magazine" and Travel Nevada produce a publication for fourth graders.


And we had already anticipated including museum content in that publication. It's kind of a no-brainer for us, because we can get that information about museums, state parks--just getting them interested in their state and sort of getting our loyalists when they're that age, getting them excited about seeing and exploring Nevada.


So, I already have a contact with the head of the social studies curriculum statewide. We have ongoing communication with her. We had hoped to get that publication in the schools prior to Nevada Day, but with COVID and all of the disruption, we were unable to do that.

But we're absolutely on-track to do that for next year, so let's talk about how we can get content ready that we could then push along with that publication. I just think there's--

Barber:
Right, yeah.

Scolari:
--all sorts of opportunities, and my point is we already have the contacts. We're already talking to exactly the right people. So, I think that's exciting.

Barber:
At the state level, okay. Okay.

Scolari:
Yeah.

Stoldal:
So our challenge here is we have (inaudible) tourism magazine, the state magazine, already has an initiative going with getting to fourth graders. We have some work being done on social media by the Nevada State Museum in Carson City. Las Vegas is also doing some things.


I guess the question for me is which of these things should the board be involved in, and/or make a priority, recommend a priority? Should it be the distance learning? Sounds like that, to some degree, is already being handled by the magazine.


Should it be our focus is on increasing membership and getting video programs for our members? The social media element. I guess there's a lot of energy--they're all right answers. The question is, which ones do we either have the board--because there is gonna be limited time that Myron and the staff is going to have to come up with a statewide plan on how we handle what the fourth grade--what the opportunities are for the fourth grade. When's the board think we need to do (inaudible) next staff? (Inaudible) or do we simply look for Myron and Brenda to come back with ideas? Myron?

Freeman:
Let me just jump in. Myron Freeman, for the record. Because I'm anxious to hear the board's ideas on this. But let me offer, at least for the time being--and again, I don't wanna beat a dead horse. But the museums do know how to respond to the needs of the school districts, because they supply programming in normal times for the schools.


We can audit, create an audit of the programs, so we can at least see how we're--the kinds of things we think we should start addressing, and we can reach out to the schools and survey them about how else we can be helpful. At the same time, we can go ahead and look at what the members are responding to, and start to design a plan that builds on that as well.


And we can start to do that, you know, in my view, immediately. And I think it's an exciting kind of system-wide effort that I would involve all the museums in, and all the curators. In the meantime, if the board wants to consider establishing a mechanism vis-à-vis a committee or what have you, a new committee to work with us, and then we can review that audit and start to talk about some of the needs that will go along with it, and to add to it, of course.

Stoldal:
All right, this is really a--it's not an action item, it's an information item. Any further discussion on this? Bob, are you raising your hand or making a (inaudible) on your camera?

Ostrovsky:
Yeah, no, I was turning my mute off. I just--you know, we can obviously add intellectual horsepower, members of this board (inaudible) committee or whatever. But, you know, the only other thing we can do is throw some fuel on the fire. We do have some funds available in our private funds budgets. And, you know, I think we should encourage staff to not be afraid, really, to come to us with proposals.


Sort of we could do our own little COVID relief program. I'm not talking about funding existing positions; I'm talking about what it would take to do this. You suggest earlier maybe they wanna hire someone to help create a report or build a plan, or maybe they wanna buy some equipment.


I noticed somewhere along the way someone said that they're making videos using their handheld iPhones or whatever. Maybe there's something better we could do. I mean, we certainly--I can't think of a better reason to spend a few extra bucks. This is a time that one of the things we can do is throw some fuel in the fire, and that fuel is cash.


So, I would encourage, you know, Myron, to work with his staff and come back and tell us when they need some help. And, you know, if they need it next week, don't wait for the next board meeting. We can always do something appropriate under the law to post a quick meeting, and fund something if it has to be done.


I just encourage them not to be confined in their thinking just because there's some costs that they can't afford. Maybe it's time for them to come to us, and for us to consider helping. Anyway, my comments.

Stoldal:
Mercedes? No, I thought Mercedes, you raised our hand. If not, Sarah?

Cowie:
Yeah, I just wanna echo support for that idea. And I think it's such an--there's a lot of what we've already been talking about. And, you know, Ana Camp outlined some great things that they're already doing there; Mary Beth Timm has mentioned things over the years. You know, our museums are already doing a lot of really great stuff, and if we can just offer them some more support, and if they can ask us for support when they need it, to expand that kind of work, I think that'd be great.

Stoldal:
Alicia, I see your hand. No? Okay. All right, we are--I think there's several opportunities to move forward with that. Specifically what Bob was talking about, the idea of potentially having a board committee to look at it.

This is not a one-time shot; this is something that's going to, as we looked at develop--whether it's the distance learning for fourth grade. Maybe we wanna do--if everybody's already jumped in on the fourth grade level, there's also the high school level, the seventh grade level. Maybe that's what we wanna focus on, because there's a real need there, and they may need something a little bit more sophisticated visually and interactively.


And then there's also the grant that Debra was talking about. We'd be ready for the next go-round from Congress, although we need to figure out what the grant--what we're gonna ask for. So, I think there's three or four solid ideas in moving forward with the next step of taking the enthusiasm.

Again, it's not an action item, so unless there's further discussion, maybe we could move on to the next item on our agenda. And I'll find out where that is. We are now on committee reports. Is that--is it now 11:14. Anybody wanna take a five-minute break?


I see one "yes," and nobody else. All right. Well, we're getting close to the lunch break. Myron has put out a great spread for us all, and we just have to eat that virtually. Committee reports, item 8a. First up is the finance report from Robert Ostrovsky. Robert?

Ostrovsky:
Yeah, this is Bob Ostrovsky, for the record. I think in your board materials you've got July, August, and September reports. We've obviously done very well in the market. If you look at the September report, there's three million--excuse me. We're getting there--there's $1,378,630.03 in the private funds budget. That's investible.


There's $3,098,901.96 in the treasurer's office. That totals almost four and a half million--4,477,000 and change. That's a gain in the last three months of $244,000. That's 8 percent in the quarter. Don't expect that to happen going forward, but it's nice to see that the markets have been very favorable to us.


I mean, we were down a bit. We've come back; the markets have come back strong even since then. Normally, in the first meeting next year we get a firsthand report from our investment advisers. I think everyone received that. I'd be happy to answer any questions about it. But financially, we're--our investments have been very strong.

Stoldal:
Bob, do you have any idea what kind of return the treasurer's office is providing?
Ostrovsky:
No, perhaps staff does. Probably--I'm assuming less than 2 percent. They're invested in treasuries, I think, and I don't think the return is very strong there. Obviously, there's great safety there, but not great return.

Stoldal:
My question is based on whether or not--are we forced to have all that money in the treasury department, or could we not have it in the private fund, and we would have gotten 8 percent this time around. Not that we always would, but I mean, what's the factor that we send the money over to treasury and let them invest it, whereas it's not in our private fund?

Ostrovsky:
This is Bob Ostrovsky, for the record. The reason we've done that is because the governor's specified to the division how they want those dollars to be spent, for very specific purposes. And the board has felt in the past that we didn't wanna take risks with that money that was specifically authorized for certain purposes, as opposed to the board's investments, which are generalized for any purpose.


I mean, there's nothing to stop us from doing that. It's just that we felt that we would--we might be uncomfortable. We'd have to go back to a donor and tell them we couldn't do a certain project because the funds weren't available.

Stoldal:
Except our policy has always been, as I looked at our policy this morning again, as we're gonna review it, we don't go off and invest on a flyer. I mean, we're very, very conservative about the investment. And I'm just seeing we were leaving a lot of money on the table by moving it over to the treasurer's office. But there's nothing (inaudible)--

Ostrovsky:
(Inaudible) and obviously, we could have that discussion.

Stoldal:
Okay. All right.
Ostrovsky:
And if you want, the finance committee can talk about it and find out what the returns are, and bring it up at another board meeting to discuss whether we wanna change that policy. I'd like to do a little research first.

Stoldal:
Sure, okay. Any other--Bob, any more on your report?

Ostrovsky:
No, just discussion about the policy, item number two.

Stoldal:
All right, item number two is 8a2, is our investment policy. It's also in your book.

Ostrovsky:
I think--this is Bob Ostrovsky--everyone should have a copy of the investment policy. I don't have any changes to the body of it. I do have a suggested change I would like to make, though. I thought, let's talk about the--anybody has concerns about how we make our investments.
Stoldal:
Well, the policy states pretty clear--"A maximum return consistent with prudent investment shall be sought for all available funds." We have done that. Potentially, we could have taken a flyer on a couple of things and had a better return, but we decided that the important thing was that we were--to be prudent.

You know, state law--the only thing state law says, that we shall adopt an investment policy for the private money, and it only uses one phrase: "In the sound discretion of the board." So, that's it--sound discretion. And I think we do that with the prudent investment.


Personally, I would like to--personally--I would like to see us take a look at the idea of not shifting all those funds over to the treasurer's office. I don't know what the other board members think about that. Seeing and hearing none--

Ostrovsky:
Well, Bob, like I said, I'll bring it to the finance committee and bring you back the recommendation of that committee, to this full board.

Stoldal:
Okay. So, you had a couple of changes you did wanna suggest on this particular (inaudible)--

Ostrovsky:
Yeah--this is, for the record, Bob Ostrovsky--and I realize now we have this policy, but I think we should make some statement that we should ask our investment advisers to review, acknowledge, and certify they're complying with these on an annual basis.

We've done that. We've given this policy to our investment advisers. We check with them annually. But I think we ought to do it in writing, and probably ought to have it as part of this policy. Just a statement that this policy should be on, an annual basis, be provided to any investment manager.


They should acknowledge the receipt, and acknowledge that they're certifying that they're complying with the requirements. I don't think it's difficult for them to do that, but I think it would be best for us to have something on the record, in writing, from the investment managers.

Stoldal:
Makes a lot of sense to me. Board thoughts? Just seeing a couple of nodding heads, okay. Anything else, Robert?

Ostrovsky:
No, that's it for me.

Stoldal:
All right, so you wanna make a motion to adopt the investment policy with the changes that you recommend?

Ostrovsky:
With the changes I'm recommending, that we provide an annual copy of the statement to any investment adviser that we retain, and they knowledge receipt, and certify compliance with the policy on an annual basis. I would make that motion.

Stoldal:
Okay. We'll look for a second.

Female:
I'll second that.

Stoldal:
(Inaudible) has a second. Further comments or questions from the board? General public? Hearing and seeing none, all those in favor, say "aye.".

Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. Bob, thank you, and if you could get the finance committee and do some investigation to see what--maybe if there's a way to move forward in moving some of those funds back to the private budget, it would be helpful.

Ostrovsky:
Yeah, I will do that. And also wanna check to make sure that we haven't committed to any donor. That's exactly what we were gonna put the money in the treasurer's office or not. So, it'll take a little research, but I'll get it.

Stoldal:
Great, thank you. All right, we are now on 8b, marketing and technology. Seth Schorr, do you have a report for us?

Schorr:
Seth Schorr, for the record. Yes, I do. I'm sorry I didn't send it out in advance, but I will read it, try to keep it brief, and then would truly welcome questions and thoughts.


So, this is in relation to the ecommerce online store. Our objective is to have one online store where items that are relevant to Nevada history can be sold to drive revenue to our museums. These items may be educational in nature, or other merchandise with significance to Nevada and our history.


Managing an online store does have its challenges, as items need to be kept in inventory, items need to be packaged and shipped, and sometimes items are exchanged or returned. It is my suggestion that we leverage a third party to manage our online store.


Secondly, like a brick-and-mortar store, the success of the store will be dictated by our traffic and site visitation. Therefore, having specifically an Amazon store is likely to yield the best results. So, that's the objective, at least how I saw it.


The following is one specific option that we potentially have. So, I met with a company called Channel Key. They're a local Las Vegas company, owned by Brad Howard and run by Dan Brownsher. I've known Brad for quite some time. He has a business downtown.


The general costs and process associated with this sort of company, setting up and maintaining a store, comes with a cost of approximately $3,000 per month, or over time, a revenue share of 8 percent. There is a six-month commitment, and in that six months, what happens is a store is built, inventory is selected, photographs are taken of each item, descriptions are written, and probably most importantly, there's a strategic process where they even help decide what should go online. There's a handful of other things they do.


There is much strategy in determining what is sold online based on similar items that are already being sold. If there are items, for example, that we have exclusivity over--minted coins or art or just something that we only sell in our stores--they will clearly do far better on Amazon than it if it's a book you can buy from 50 other resellers.


We can sell tickets online, we can sell gift cards online. So, this would be a store that would kill a few birds with one stone. After six months, we own the store. So, we can stop paying Channel Key, and at that point, whether we wanna take it in-house, hire somebody, all of the work that's been done over that period, we do own. So, we're not tied to them, or if we break ties, they don't walk away with our store.


So, the investment--and this is, you know, without negotiating, and there could certainly be some negotiation--would be $18,000 over that six months. So, that's one option. I realize it's expensive. Alternatively, we can try to hire somebody or leverage internal resources and do this on our own. It could be less. I have not explored those options, and will.


And the reason I haven't is because Channel Key--and I guess what I'm looking for approval to go in this direction--what Channel Key has said they're willing to do is the market analysis study. So, really looking at our inventory and giving us feedback, whether they think an online store would even be successful.


So they do that for free, so there is no financial commitment. We don't have to do the 3,000 per month, we don't have to commit to anything. That does put some work on our plate. Myron and I chatted about this a couple weeks ago, and obviously this month's been busy, so I realize we haven't executed on this.


But at a minimum, somebody on staff would have to put a list of all the items we wanna sell, and all the SKU numbers, and there would be a meeting or two with Channel Key. In my opinion, there's really no harm in doing that.

I think that that's some free professional advice, and well certainly learn from that exercise and then decide whether we wanna go all-in with them, or go down another path. I just think we'll be a little smarter after that first step. So, I'll pause there. Sorry, I know it's a bit of information, and take any feedback or questions.
Stoldal:
Questions from the staff or the board? Jan?
Barber:
Did you say that company is in Las Vegas? I'm just taking minutes here.
Schorr:
Yeah.

Petersen:
Okay.

Schorr:
The owner, Brad Howard, is, but they're totally decentralized. I think the resources are all over the country. But I consider them to be a Las Vegas-headquartered company.

Ostrovsky:
Mr. Chairman, Bob Ostrovsky. Was it 3,000 a month and 8 percent, or was it--

Schorr:
No, it's or 8 percent. But I'm sorry, I left off another piece. The other--the biggest commission, if we go on Amazon, they take up to 25 or 30 percent to package and ship and handle all the inventory. So, Amazon's expensive, but there's a reason they're the biggest company in the world.


It would certainly give us the biggest exposure. If we just had an online store that we manage ourselves, and there's a link for our website, you know, we wouldn't pay anybody commissions, but I don't know that anyone would see it, either. And we could do both.

Ostrovsky:
Yeah, this is Bob Ostrovsky again. That was--I was worried about shipping and packing, and so you say they would do all that for their share of the revenue--

Schorr:
Yeah, yeah.

Ostrovsky:
The other question was if we created a store like that, which museum would get the revenue? Would we create a new revenue account that was nonspecific? Right now, we track it by institution.

Schorr:
So, my--

Ostrovsky:
I'm just thinking that we--

Schorr:
I'm under the impression this was discussed a bit at the last meeting, where I was not in attendance, so I apologize. From what I heard, what you just described, Bob, or some variation of that makes the most sense to me--to create a fund, and then disseminate the revenues in the appropriate way. Anything else sounds like it'd be a little complicated.

Ostrovsky:
Yeah. This is Bob Ostrovsky. I guess my concern is if coins were the biggest seller, and those costs are basically incurred by the Carson City Museum, we have to make sure there's some way they get their share of the revenue to pay for the costs of producing those--

Stoldal:
Mm-hmm.

Schorr:
Yeah.

Ostrovsky:
--coins (inaudible)--

Schorr:
(interrupting) Yeah, absolutely. Seth Schorr. I'm glad you picked up on the coins, because I think that's probably the exception. Part of me says we--I mean, if--you know, there's definitely a market, and when I mentioned the coins to these guys, they were like, yeah, there's a collectible market, you'd probably do really well.


So we may even wanna look at that item separately and make sure that the museum gets their far share, but really also go all-in and market it, and see if we can--I think that would do really well, from what I've heard.
Stoldal:
Yeah, that would seem to me to be a relatively easy--that's a specific niche that the Carson City Museum has, and that would seem to be a rather easy thing to kinda separate and have the funds go to that. Or this fund buys them from the museum directly, and pays the museum directly, and so there--there's a couple of ways to do that. Myron, you had your hand up?

Freeman:
Mercedes, I think she was up before me.

Stoldal:
Mercedes.

De La Garza:
I just wanted some clarification on the--how long is it before we actually own the shop?

Schorr:
Six months is what they quoted, and maybe if there are negotiations, we can cut that back to four. But six months, 3,000 was their starting, off-the-shelf price.

Stoldal:
Mm-hmm.

Schorr:
Without me begging that we're a nonprofit state in a pandemic, and I'm a good friend. So, I didn't wanna promise anything, but, like, to be clear, that was the--that's the MSRP.
De La Garza:
It's the standard, okay, yeah. Thanks for doing that research. It sounds really great.

Stoldal:
Jan?

Petersen:
Oh, I'd like to delve into it and have them analyze things, if they're willing to do that for free, and see if it's feasible. Or if they think we're over the hill, doing that. The idea is decent, and, you know, I--some museums have made a fortune off of this.

Schorr:
Yeah.

Stoldal:
So, Seth, I think--

Petersen:
I'd like to know the (inaudible).

Stoldal:
--that the idea of having them do a study would also give them some insight as to what we would realistically be able to pay them. So I think if they went and looked at what we're trying to do, put a pencil to it, and said you guys can't afford us at $3,000 a month, but here's another way to do that.

And especially if they're willing, as Jan said and I think you said, to offer this--look at what our--I mean, we have seven facilities, and every one of those facilities operates in a totally different way, from Carson City and the mint to the Historical Society, which (sounds like) has this great bookstore, to Lost City, which has its (sounds like) jewelry.


I mean, each one of these things operates--and in two of the cases, Myron, I think the board funds store managers or store staff. So, I think a look at the system would really be, as Jan said, really beneficial, and then we could, I think, move a little bit quicker. Catherine, I saw your hand.

Magee:
Hi, Catherine Magee, for the record. So, just so you know--and this might help possibly be a test case or a pilot case--Sherri was able to go into the POS system for our POS system and get the inventory of our materials, which are now on our website. You can link to what we have in the store.


It also has the numbers, and potentially you can also do (inaudible) the SKU. We decided to do this because we were getting a lot of interest in our Reno ornaments, and questions about what books we had in the bookstore. So, if you read our e-blast or anything lately, you'll see that we promoted kind of a curbside delivery for Christmas that will be Sherri or me.


So it might be--I will be happy to report on the success of this. I know that our Reno ornament series is very successful, and that's what we're primarily selling at this time. But as you could say, you know, for the bookstore, we listed all of the current books that we have. So, I just wanted to throw that out there in case you weren't aware that we sort of have our inventory online right now.

Schorr:
Seth Schorr, for the record. That's super helpful, Catherine, thank you. You know, I think one of the benefits, if we do this in the right way, is it really widens our universe of potential buyers. Right now, obviously, we're very localized, being brick-and-mortar, and every--you know, that's super awesome, to sell things curbside and first to support the people that are in our local community.


But in between coins, in between Native American artifacts or jewelry, books, I just think there's a much larger universe of people out there that are interested in this merchandise that would never have access to it.


One other thing--in doing research, if you just want Nevada merchandise, Nevada T-shirts, there are very few sites. Las Vegas, totally different thing, right? We all know the Las Vegas brand is being exploited by everybody. But the Nevada brand isn't, and quite frankly, if you search online for Nevada, it's all UNR stuff.


It's all wolf pack, UNR, there's nothing just--there's really just not a state presence of Nevada shirts and clothing and merchandise. So, that might be something we leverage as well.

Stoldal:
Well, Jan (inaudible) that we can maybe just follow up what Jan was suggesting. What would be the next step to say, you know, what was it--Channel Key, we appreciate your help, but we'd like to have you take a look at what we've got, analyze, and come back with a report. Is that something we could get done in 30, 60 days?

Schorr:
Yeah, 100 percent. So, I think if I can get the SKUs of what we think are the relevant items--and let's not--you know, we don't need to get everything--and then I can arrange a call with, you know, I think Myron, if you can maybe help me decide who's best to be on an introductory call.


And I imagine this is like a call or two, where they're gonna pick our brain and talk strategy. No reason why we wouldn't have this done in the next month or two.
Freeman:
Myron Freeman, for the record. Absolutely, Seth, and some of this work has already been done. We just haven't been able to get it to you yet.

Schorr:
Oh.

Freeman:
Yeah, Catherine was mentioning they've already got their information together. Other museums have been doing it, too. I think the loose nut behind the wheel in the administrator's office is the hold-up right now. But the other thing that has to be considered here is the POS system, because all of these sales have to go through our POS system in order to be accounted for properly.


And maybe I didn't use the POS system term when Mitch was interviewing for the job because I didn't wanna scare him off, but now he has to really buckle down and get to know this baby, and learn to love it, and then see if he can't help us figure out the way to make these transactions happen, and go through this system, and go to the right museums and all that sort of thing.


Or, we reinvent this somehow and have a new way of doing it. But again, the state has to be able to account for this, and that's how we've been doing it, is through the POS system.

Schorr:
Yeah, Seth Schorr, for the record. I think, Myron, that's--you know, let's kind of pause on that until we have the call with Channel Key. I have a feeling it's more about taking items out of inventory, then they're being sold on Amazon, and making sure that the revenue then either goes to a centralized fund. But I don't know that each transaction then goes back, is charged by that point-of-sale system.


So, I don't wanna speculate, but I think this is why we probably need professional guidance. And, you know, definitely not doing anything that a million small businesses haven't figure out all around the world.

Stoldal:
All right, so item 8b, the action plan, this is an action item. So, we're simply--I think somebody suggested a motion (inaudible) Jan, that we have Seth talk to Channel Key to come up with an analysis, and have that available by our next board meeting. Jan? Microphone.

Petersen:
(Inaudible) on mute. I so move, that Seth--somebody can word this better--Seth investigate the feasibility of initiating the possibility of an online store. Did that sound right?

Stoldal:
Through Channel Key.

Female:
And I think just initiate that discussion with that specifically, yeah.
Petersen:
Yeah. And (inaudible)--

De La Garza:
Mercedes, second.

Petersen:
(Inaudible)
Stoldal:
All right, we have a motion, we have a second that Seth work with Channel Key to come up with a feasibility study on a central online store. Further discussion of the board? General public? Hearing none, all those in favor, say "aye."

Members:
Aye.
Stoldal:
Those opposed?

Female:
Thanks, Seth.

Schorr:
Welcome.

Stoldal:
Motion carries unanimously, with the chair voting in favor. Thank you, Seth. And you can't leave us now, because you're--Seth was doing that work primarily on the technology committee, and that technology committee still has the other issue it's working on, which is wifi through the entire system.


We're now on item 8c. We lost a good leader with Bryan Allison. So, we need to appoint a new chair, and some new members with that. Harry, can I make a motion? Thank you.

Ward:
For the record, Harry Ward. Yes, you can. There's no--the chairperson can make a motion.

Stoldal:
Good. I'd like to make a motion to appoint Jan as the chairman--or the chair of the museum store committee, and reappoint new members Doris, Sarah, and Seth as a member of that committee as well. So, there's Doris, I believe, is already a member, Sarah is--
Female:
No.

Stoldal:
--would be a new member to that, and Seth is already on that, and Jan would be the new chair. So, that would be my motion.

De La Garza:
Second. Mercedes.

Stoldal:
We have a second from Mercedes. Further discussion? Hear--general public? Hearing none, all those in favor, say "aye."

Members:
Aye.
Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. And there's two primary missions that they have at this point, and one we just got through talking about, and that's provide the museum system with an online store. With that online store, we will also have an opportunity to look at each of the store's on-site facility.


We need to make them profit-making as well. I still reflect back to when we approved the private budget, and we looked at the Railroad Museum in Carson City. It yes, provides the visitors experience, with an expenditure of about 100,000. We generate revenue of 101,000, which we need to do better on that with the other facilities.


The second item there is the merger of the marketing and technology committee. I think with Seth being on both those committees, I don't think we need to merge the two committees. Any further--any other discussion? Any need? I think that rather than Seth as a technology committee on the ecommerce, maybe you can now run that through the museum store, now that you have a full committee on that.

So, Harry, I'd like to ask you, since we have item 6, item 8c2, the merge, can we just not take action, or do we have to say no?

Ward:
For the record, Harry Ward. In regards to 8c2, even though it is for possible action, it does not require the board to take action.

Stoldal:
Yeah, okay.
Ward:
And some boards take action by saying--voting, we're not gonna take action. So, it's up to the board. But you don't have to take action.

Stoldal:
Okay. Does anybody wanna take action? All right, hearing none, then let's move to 8d, membership. The chair is vacant. That was Bryan's good work. I'd like to make a motion that we appoint Tony as chair of that committee, along with Alicia, Mercedes, and Dan Markoff. No second? They will die (inaudible)--

Ostrovsky:
Bob Ostrovsky, I'll second that.

Stoldal:
Okay. We have a motion, we have a second to appoint Tony as chair of the membership, with Alicia, Mercedes, and Dan. Further discussion of the board? General public? Hearing or seeing none, all those in favor, say "aye."

Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. There are two or three items that are on the membership committee's agenda, one of which I've spoken with Harry Ward, and we are going to move up the issue of the opportunity we have with the MOU with the two friends groups. He'll review that. Right now, we do not have a legal arrangement with the two friends groups.


We're doing and have done yeoman's work, but there are three areas that under state law that everything from train rides to facility use of membership fees and so forth, that we need to have a legal document. So hopefully we'll have that at our next board meeting.


Also, the idea that Peter started and this board agreed to was a--there was a lot of confusion on membership cards, and we had several conversations that we should have a standardized museum membership card for all the museums, so it works in all the facilities.


So, that's on the museum's membership, as well as their ongoing review of membership benefits and the membership fees, the various categories, whether those need to be updated or changed. So, their work is specifically cut out for them.

I am on 9, policy review for possible action. This is the one we talked about earlier this morning, and that's 9a, the policy governing preparation, dissemination, and recording of minutes of the board of the museum. Would anybody like to start this discussion? Would anybody wanna take a break for lunch?


It's now what time? It's about 10 minutes to 12:00. This will likely be a 15, 20-minute discussion. Do you wanna start this discussion now or do it right after lunch? Tony.

Timmons:
I'm fine. And by the way, this is Anthony Timmons, for the record.

Stoldal:
Okay.

Timmons:
I'm fine either way, to tell (inaudible).

Stoldal:
(interrupting) (Inaudible) all right, just reading your nametag there. Anthony, thank you? Jan?

Petersen:
I'm fine with going along. Let's do one more thing.

Stoldal:
Okay. Mercedes?

De La Garza:
I'm fine doing just the one more thing. That'd be great.

Stoldal:
Doris? Sarah? Bob? Alicia? And Seth? And Randy and team. All right, so let's stay with--we'll take a break after item 9a, the policy governing preparation, dissemination, and recording of minutes of the board. First of all, we need to make sure that our policy adheres to state law.

And in talking with Harry, it appears that as it stands now, we're adhering with state law. So then we need to make sure we're following our policy or changing it. It is clear that there's a couple of elements, as you look at the policy. First of all, we need to definitely change the--we're sending people to a dead link under our policy, under preparation of meetings and dissemination and recording, the NevadaCulture.org is dead. So, we need to make sure that we update where our policy is sending people.


The biggest question, I guess, is this issue of transcript at our board meetings, that we need to review the transcript and then see if the summary matches that transcript. So our policy says we need to see both the summary and the transcript, and that we will post it on our website.


Let me jump into that posting. There's an interesting word on our website. While we don't post the transcript, we say something called a "full transcript will be made available." And so I think that there's some confusion or clarification (inaudible) what are we talking about.


Is this a verbatim transcript, a transcript--what are we saying when we use the word "transcript?" So, those--I sort of toss that stuff out, and if anybody wants to jump in.

Ostrovsky:
Yeah, Mr. Chairman, this is Bob Ostrovsky. I guess the question is for Harry. Is the Zoom recording that we're making now, is that adequate to be called--as long as it's publicly available--is that adequate to be called a transcript?

Ward:
For the record, Harry Ward. This is not an official AG's opinion, but I would say no, that is not a quote, unquote, "transcript." Because if you define transcript, it's gonna be something that's typed out, which would be verbatim. But the open meeting law does not require minutes to be verbatim. But if it's the board's policy that you have a transcript, then I would say yes, the transcript has to be, quote, unquote, "verbatim and typed out."

(crosstalk)
Ostrovsky:
Yeah, this is Bob Ostrovsky. The only reason I ask that question is because I thought--and I don't know if the technology allows this--is where we create a summary, is it possible to time-stamp those summaries so that someone who is interested in more detail just clicks on a link and goes to that portion of the video, that they could watch the discussion if they wanted to. I don't know if you can do that.

Stoldal:
I think--I looked around the state, and looked back at what we're doing at (inaudible) and they provide a verbatim--now, their meetings usually last two to three hours, where ours last for maybe four to six hours. So, our transcript is--and in the past--I mean, right now, there are any number where the recording is the computer writes it out, types it out.


And then somebody would simply go through and take out all the "uhs" and review that. I don't see any reason why we can't post a verbatim transcript, or as we call it right now, full transcript. I mean, I think Alicia said it earlier--yes, three months ago we had a great discussion about that, but now I've got two lines in the summary. I really wanted to get more of a flavor of what was being discussed, and opinions on that. And I don't think we get that with the summary. Thoughts? I see Randy waving.
Hees:
--a nonprofit board I work with, where we primarily meet via Zoom, uses a product called Otter AI, which provides us with a transcript automatically, and it works very, very well with Zoom. It looks like the cost is about $20 a month.

Stoldal:
How long are your meetings?
Hees:
Our meetings are up to four hours.

Stoldal:
See, I think there's technology out there that we're just not--Anthony?

Timmons:
Mr. Chairman, Anthony Timmons, for the record. Just playing a devil's advocate here--the AG provided guidance to us that we are actually exceeding the state's requirements as it is for the open meeting law, and it seems like we're creating additional expense for a transcript that--and I'm completely in favor of full disclosure and that sort of thing.


But in a time where we're looking at reducing costs, I don't know, necessarily, that we need a full transcript, as long as we're complying with the open meeting law requirements as outlined by the AG's office.

Stoldal:
Well, I don't think--I don't wanna disagree with you, but I don't think that's what Harry said. I think that our policy may exceed that, but the minutes that we receive, the summary, certainly the NRS 241 says "the substance of all matters discussed and decided, as well as the vote."

The minutes, the summary we have clearly is not the substance. It just--it's a brief condensation of what took place. So, that said, if you feel that we need to change our policy and eliminate the idea of a transcript, we can do that. We just--Alicia?

Barber:
Yeah, Alicia Barber. I mean, I guess I just wanna look from the perspective not of what's required, but what would be helpful to us. And just as someone who is on a lot of boards, has a lot of stuff in the brain, I can't often really remember very well what that discussion was. And I feel like often in our board meetings we're not very continuous in what we talked about last time--

Stoldal:
Right.

Barber:
--and then what we're talking about this time. We're not very good at continuing certain conversations, I think. Sometimes things just seem to get dropped, and I think part of the reason may be we really don't kind of remember where we got with a certain conversation. And so I think from a board perspective, having a full transcript available to us prior to the next board meeting, not just for (inaudible) disclosure and being open for the public to see, but for ourselves, would be incredibly helpful.

So, I like the idea that we keep a full transcript as part of this policy, whether or not it's generated automatically. Often, you can have it generated automatically and then a human person goes in and makes sure it makes sense or whatever. But I'd like to make sure that we do that, even if that does exceed it. I don't know if anyone else has that feeling--

Male:
Well--

Barber:
--but I sometimes sort of feel like I wanna see what we talked about in more detail.

Stoldal:
(interrupting) (Inaudible) Yeah, Anthony, I hear what you're saying, but the bottom line is we're already paying. We're already paying for a service that we give our recordings to, and they provide a transcript.

Barber:
But I don't--but we are not seeing that transcript.

Stoldal:
No, we are not getting that. The process has been--

Barber:
Okay.

Stoldal:
Peter was, that he would go through and--or not he; well, I'm sure he read it. But that staff would go through and clean it up and reduce it into some form. I don't think that we really have to change our policy, we just have to change the existing procedure.


And that is we should see the transcript that's already available, provide it to the board, and if it's 105 pages, then we're gonna have half the board reading all 105 pages, or look for those things that they want to be remembered, because they want to have that topic continued. And then it's a question of who does the summary, and that gets back to another issue.


Myron, you don't have the staff to do that, and the question is whether or not we should have somebody on the board review the board's minutes and the board issue its own summary, rather than having staff have to deal with that. Then we would need to decide whether or not that's somebody on the board that would do that, and would we pay them for their time.

Barber:
Well, if I can just interject (inaudible)--

Stoldal:
No, wait, wait, wait--no, Anthony's shaking his head. I'm not sure what you're shaking your head about.

Timmons:
I wasn't gonna say anything. Anthony Timmons, for the record. But that's a little crazy to me, but that's my own two cents' worth on this one.
Stoldal:
Which part?

Timmons:
Anthony Timmons, for the record--for first of all, we don't have the staff. And if we're going to have staff do stuff, my sighting is have staff work directly with our patrons and our guests as opposed to transcribing a board meeting. And I'd rather have money go towards improving guest experiences, as opposed to transcribing as well. This is my own personal opinion, by the way.

Stoldal:
(interrupting) (Inaudible) right now they're not transcribing. Right now, we pay a company. We have a contract with a company that does the transcription. The only thing the staff has done for the last few years is they take the transcription and look--and provide us with a summary. That's the only thing staff--that we're suggesting staff do that's any different, is to drop the summary part of it. Alicia?

Barber:
So, here's what I'm doing, like, as we speak. I'm actually taking notes for this whole meeting. Myron asked if I could help do that, right, so we can kinda put together minutes. So, by putting together, you know, I'm kind of as we go, I'm kind of the substance of the conversation, who's making a motion, who seconded it, whatever.


But also, like, substance of the conversation. This person said this, this person said this. I'm gonna go back and make sure that my spelling is correct or whatever, but that would seem to me, if someone's doing that--and I'm doing it because we don't have a staff person to do it right now.


But a staff person would normally--Laurie would be doing something like that. We'd have--you know, a staff person could be in that meeting, like we've had staff people before, doing that kind of thing, and they're not--the advantage of that is that they're not simultaneously trying to participate in a conversation, which is where I'm doing a little slippage here, a little, but I'm trying.


But someone can do that easily, I think, and then that becomes kind of the substance of the summary that we're getting, but can go back to the transcript, which is already happening. We're already outsourcing the transcript. That's available to fill in what that person missed, and also to be made available for the board prior to the next meeting.


So honestly, I think we're okay with how this is happening. It's just that I think a staff person needs to be doing what I'm doing in this meeting right now. It's up to about 22 pages. I started with the actual agenda, and I'm filling in. It's not a really difficult thing to do.


I think that gives us what we need for our summary. We have the--you know, just--you know what I'm saying? So, I mean, I feel like we kind of have--we just need to have the staff person doing what I'm doing right now. Other than that, I think it's working really well.


I wouldn't wanna go back to the transcript to get the summary. I think a live person in the meeting can do that perfectly well. I think. And then but we have that transcript available if they need to consult it before they put that out in the next (sounds like) board meeting materials. And for the whole board to look at it, to jog our memories and everything. I mean, does that (inaudible)--

Stoldal:
Myron, you had your hand.

Freeman:
Myron Freeman, for the record. I think Alicia is describing, you know, the process as it worked before, and it can work that way again once we're fully staffed in this office. So, one of our goals with the rehire of what was Laurie's position and then Pat's position and is now open, we haven't got approval for that position yet, but we're working on it. It would be to make sure that someone who can do exactly what Laurie did, take minutes.

Stoldal:
So, Myron, if I understand, let's narrow it down--A, because we're looking at our board policy. So I think we're suggesting we don't change our board policy, with the exception of some technical things, that we leave it that at each board meeting we will review a summary, we'll review the minutes, the verbatim minutes, and we'll vote on both of those at each board meeting. And you'll simply send the board, whether it's 100 pages or whatever, a copy of the transcript, and your staff will provide a summary.

Freeman:
Yes. Yes, we will. And I believe we have posted the transcript on the website. It's just that the website location in this policy has to be updated. It does exist on our division website.

Stoldal:
Actually, it says that if you want a full transcript, you have to call the (inaudible)--

Freeman:
(interrupting) That's (inaudible) yeah, you (inaudible).
Stoldal:
--(inaudible) office. So I think we need to post it on our website. There's no reason why we can't just post it on our website.

Freeman:
That's true, although, you know, there may be a technical reason. I'd have to look into that. Because these are big files, of course. I don't know. But if it can be posted, we'll post it.

Stoldal:
Well (inaudible)--

Male:
(interrupting) For the record, Harry--just--Mr. Chair, for the record--

Stoldal:
Well, I'll probably--yeah, go ahead.

Ward:
For the record, Harry Ward. May I suggest to the board that the board approve the summary as minutes, and I don't know of the board requires with the policy to approve the transcript. I don't know if there's a distinction. But under the open meeting law the board is required to approve the minutes, and I would suggest the minutes be an accurate summary. That's just what I wanna distinguish.

Barber:
Yeah, I agree with that. We're not approving the transcripts, right?

Stoldal:
Well, then we need to change our policy, because the policy says that we all approve. Tony--Anthony?

Timmons:
Mr. Chairman, I'd like to ask the administrator, what is our expense that we are actually paying to have the transcript outsourced? What's the expense on that, if you happen to know that, by any chance?

Freeman:
I don't, off the top of my head. I wanna say it's like 170 bucks or something like that. I'd have to check on it. It's not an extraordinary amount of money.

Stoldal:
Alicia?

Barber:
Yeah, Alicia Barber. So, I mean, what do you think, Myron? Do you think that it's better for staff--when you have a designated staff person who could do it--to do the live notes in the meeting, and have that be the summary, or is it easier/better if the transcript's being created anyway verbatim, for the staff person to go back through that transcript and then extricate from that the summary? Because this policy also specifies how that works. What do you think works better?

Freeman:
Yeah, I think definitely having the staff person at the meeting, creating the minutes, rather than going through the--

Barber:
(interrupting) That's better.

Freeman:
Rather than going through the transcript and having it--

Barber:
(interrupting) That's what I thought, too, okay.

Freeman:
I tried to do that for this meeting, and I got bogged down pretty quickly.

Barber:
It's hard, yeah.

Stoldal:
Well, I think in the past, Alicia, what occurred was there was somebody at the meeting, took the notes, pretty extensive notes, and then if there was a question they were able to refer back to the meeting. I think we've all gotten better at identifying ourselves. That used to be one of the biggest problems they had, trying to figure out who was talking.


So, let's get back to our policy. First of all, one of the elements is let's change the link on that, and I think we can do that. What do we need to change, if anything, in this policy? I mean, here's the key line, is there's two key elements. One is what we do at our meeting, and what happens to the minutes after the meeting.

Dissemination--in the last paragraph, dissemination, they shall be published at the next scheduled quarterly meeting, and both will be online, the final summary and the transcript. Do we wanna keep that? Do we wanna have both the summary and the transcript online?
Markoff:
Mr. Chairman, this is Dan Markoff. I suggest and move that we keep it as it is.

Stoldal:
All right, the other part of that is do we want to approve--and this is the documenting meeting proceedings.

Barber:
Well--this is Alicia Barber. So, under preparation of meeting minutes, it's saying "the division shall prepare the meeting summary derived from a full transcript." Now, we were just saying that's probably not how it would work. I don't know if it really matters, but the meeting summary is gonna be generated by staff. Maybe it doesn't even have to specify how, because they'll probably be taking notes during the meeting, and that's what the summary will be generated from, although they could consult the transcript if they wanted to, right? But then if the summary then is posted as a draft, I guess that makes sense. And then--

Stoldal:
(interrupting) Well, let's just--within 30 days of a meeting, the division shall prepare the meeting summary derived from the meeting itself, and the full transcript.

Barber:
Well, I don't know how long the transcript takes. It doesn't seem to me that has to happen as urgently. But I don't know, if it's outsourced, maybe--that can happen pretty quickly. But I would think having those notes--like, if I'm looking at the notes I'm creating now, I could, you know, take a couple hours afterwards and throw them together, and that could be the draft of the summary.

Stoldal:
Okay.
Barber:
I would think--

Stoldal:
(interrupting) So, we'd need to change that.
Barber:
I think (sounds like) you just sort of prepare the meeting summary, instead of saying derived from a full transcript for the meeting, just take out how it's prepared, right? Because it doesn't matter, really, how it's prepared. Do you think, Myron? So, they're preparing the summary within 30 days. I don't know if that gets posted publicly or sent to us. I guess that can get posted publicly.


I mean, if it's not approved, though, it seems like that would be weird, to make it public. Like, it seems like that should come to the board at the next meeting, but that's a long ways away, so I don't know.

Freeman:
I believe--

Ward:
For the record, Harry Ward. NRS 241.035--and I'm (inaudible) reference to, and I'll read it.

Barber:
Okay.

Ward:
And the problem is we do have to do something within 30 days, in a nutshell.

Barber:
Okay.

Ward:
"Minutes of public meetings are public records. Minutes or an audio recording of a meeting made in accordance with subdivision four of this section must be made available for inspection by the public within 30 working days after adjournment of the meeting." So, I would also--and this is not an official AG's opinion--but if you made available the recording, or this recording to the public within 30 days--

Barber:
Yeah.

Ward:
--comply with the open meeting law.

Barber:
See, I like that, because then that's up there. So there's a record of what the meeting was, which I know, like, wanting to look at what happened with city council, like, people wanna know. Like, if they wanna go through and see it, they can see it.


But then the summary's being generated in the meantime by the staff person. They can refer that transcript or not. They get their nice, wonderful summary together, that's given to the board for approval at the next meeting. So then we've had the transcript--the full transcript's been up within 30 days, compliant with NRS.

But then that summary that we wanna make sure we get right is available for the next meeting for us to approve, and that's what we're approving. We're not approving the transcript, because the transcript is gonna be verbatim, so there's no real necessity of approving it anyway, unless we wanna go through it like Janice always did, and make sure things are capitalized and spelled correctly.


And we could, if you want--you know, you could always throw that over to staff, like, correct this. But there's no burden on the whole board to look at the full transcript. Does that make sense?

Stoldal:
So we're changing, then, the idea that the board does not have to approve the transcript. That the board only has to approve at the next meeting the summary. And then we're also changing that we will follow state law (inaudible) and that the minutes or the recording of the minutes, the audio recording be posted within 30 days.

Barber:
Well, it looks like under preparation--sorry, it's Alicia Barber again--looks like under preparation of meeting minutes, we wanna kind of change a couple of those things.

Stoldal:
(Inaudible)
Barber:
"The (inaudible) shall prepare the--" what?

Stoldal:
Go ahead and what are you gonna change here?

Barber:
Well, within 30 working days of a meeting, the division shall prepare the meeting summary, and then X out "derived from a full transcript of the meeting." And then say that--or maybe you have to add there, "And arrange for a transcript of the meeting," and then say, "The transcript shall be posted on the board web page." Under URL, or whatever.


Because that's what's getting posted within 30 days. Is that the part that that needs to go under, or does that go under dissemination and recording? I mean, maybe you just have to revise the way that it's actually--

Stoldal:
Well, you know, all we need to do is post within 30 days is the transcript.

Barber:
The recording.

Stoldal:
Yeah (inaudible)--

Barber:
The recording.

Stoldal:
--the minutes, or the audio recording.

Barber:
(Inaudible)
Stoldal:
(Inaudible) all the--yeah, all it has to say is--

Barber:
Recording or transcript?

Stoldal:
Both. It's--or we could do either one. It says--

Barber:
But not minutes. Minutes is a different thing. Minutes is being carefully put together by the staff for approval at the next meeting.

Stoldal:
Well, here's what it says under NRS 241. "Minutes of public meetings are public records. Minutes or an audio recording of the meeting must be posted within 30 days."

Barber:
So we're doing the recording within 30 days, we will post the minutes, but after they're approved, the official minutes are approved at the following meeting, I think. Harry, is that okay?

Ward:
For the record, Harry Ward, and yes, and on the minutes, if they are posted and not approved, you could put "draft," you know, as you--
Stoldal:
Right.

Ward:
--specify. And a lot of the boards will do that, especially when they quarterly. They will say--

Barber:
Okay.

Ward:
--these are the draft minutes, they have not been approved by the board. They shall be approved or will be approved according to the open meeting law at the next available minute. If not, you know, boards would not be able to meet quarterly. They'd have to meet every 30 days.

Barber:
Right.

Ward:
Or every 45 days, under the law. So yes, if you are gonna publish the minutes before they are approved, you should put draft.

Barber:
Draft, okay.

Stoldal:
Okay. So, under preparation of meetings it should say "Within 30 days of the meeting, the division shall post a recording of the meeting." The--do we need to say anything about a draft?

Barber:
Well, I think probably what Harry was saying there, it's probably a good idea that you put a draft of the summary. Is it a draft summary? Or is it draft minutes? Draft summary.
Stoldal:
So are we putting two things on in 30 days--a summary and the recording? Or just the recording?

Ward:
For the record, Harry Ward. That's up to the board. And my suggestion would be just to have the recording on within 30 days.

Stoldal:
Right.

Ward:
You know, with this COVID, I don't know if you will have enough staff to do a summary within 30 days. But if anything is done for the summary, and it is--if it is posted, then it should be noted that it is in draft form.

Stoldal:
Well, I suggest we just simply get the transcript--or the recording and we post it within the 30 days. That meets the law. I mean, if that's all right with everybody, that just within 30 days of the meeting the division shall post a recording of the meeting, period. And then we put the link to that that's there. Then the (inaudible)--

Barber:
I think a recording--right, a recording and/or a transcript, because it could conceivably get the transcript up there, too, which makes it easier for people to go through. Which if it's outsourced is conceivably possible.

Stoldal:
(Inaudible)
Barber:
But if it's or (inaudible) and/or (inaudible)--

Stoldal:
Sure, I mean, I--what's the board's--any further--I mean, what we're simply saying is we're gonna try and clean up the preparation of the meeting minutes, and so within 30 days, which is what the state law says, the division shall post a recording and/or a transcript of the meeting.

Barber:
Mm-hmm.

Stoldal:
(Inaudible)
Barber:
Yeah, and then I guess it's up to us--this is Alicia again--whether or not we want to post a draft of the summary online prior to it being finalized and approved. Looks like we don't have to, but we could. That's kind of up to Myron and staff, I guess. Like, if you think that's--because we won't even have that in there.

Or if we just say, you know, the board's going to approve that at their next quarterly meeting; in the meantime, knowing that a recording and/or a transcript is available for anybody.

Stoldal:
Well, let's just--if we can stay within--this is paragraph one, two, three, the fourth one--"Within 30 working days of a meeting, the division shall post a transcript and/or a recording of the meeting." Period. Leave it at that. Then, when we go back up to where we need to approve it, the question is do we approve it for--do we approve both the minutes and the summary, or just the summary.

Barber:
Well, I think minutes and summary are the same things. So, we're--that's different than the transcript. Transcript's the verbatim thing. So if we're gonna talk about minutes or a summary, I think we're talking about the same thing. That's the shortened version that we'd be approving at the meeting, so--

Stoldal:
Well, I don't think the--I don't think minutes and summary are the same, so I would prefer we just say summary. Well, I'm wondering whether if we wanna take additional time to wordsmith this all the way out, or if we can take some guidance from the board and draft something that we can submit at our next meeting. I'm open either way. You wanna finish writing this? (Inaudible)
Barber:
You wanna take a little--the lunch break and kinda pick it up after lunch, since we seem to be kinda bogged down a little on this, if anyone wants to (inaudible).

Stoldal:
Okay, I see one--other than that, I'm seeing the South Dakota granite wall. Myron?

Freeman:
Myron Freeman, for the record. I think we're almost there. I think we're talking about within 30 working days, posting a transcript or a recording of the entire meeting on that website, we will have to update that. And then as far as the summary goes, we could modify the language in the last paragraph to indicate that we will--a summary will be created, and that will be reviewed by the board at their next meeting.

Stoldal:
And so at the next meeting, are we gonna review the summary and approve the recording, or the--

Freeman:
Well, I think what I heard--Myron Freeman, for the record--Harry say is that we just have to approve the summary, is that--the board (inaudible)--

Stoldal:
(interrupting) Okay. Okay.
Freeman:
(Inaudible) Harry?

Ward:
For the record, Harry Ward. By state law, only under the open meeting law, yes, the board would be approving the summary or the minutes of this meeting. Under state law, there's no requirement for a verbatim transcript. Under state law, thus, under the open meeting law, it would not require you, the board, to do that. However, if your board policy says that the board must review and approve the summary and transcript, you must follow your policy.
Stoldal:
So, Myron--let's go with Myron's suggestion, is that first we post the recording or the transcript, the verbatim transcript, supplied by this company. We post that within 30 days, and then at our next board meeting we approve the summary that is prepared by staff. The only thing I would like to add is take something out of the state law, which is the word "substance." So, the summary of substance of the meeting be prepared by staff, and we would approve that at the next meeting. So, those are the three changes.

Ward:
And for the record, Harry Ward. Use the word "audio recording," because that's what's in the statute.

Stoldal:
Okay. Minutes and/or--great, okay.

Freeman:
Bob, you say you want the word substance in there?

Stoldal:
Yeah, well, that's what it says, and the highlight of the key in NRS 241 is "The substance of all matters proposed, discussed, and decided upon."

Freeman:
Okay.

Stoldal:
That's the NRS.

Freeman:
Okay. I'll tell you what--Myron Freeman, for the record--I'll draft this up and how do you wanna do--how do you want--well, I guess for the next meeting, right?

Stoldal:
Well, I mean, if we can take a motion, we can approve it right now. Those are the changes.
Freeman:
Okay, right.
Stoldal:
And so the three changes are one, that at the following meeting we will vote on the summary. Within 30 days, we will post an audio recording and/or a transcript of the meeting, we will clean up the link. The only--and so then the board, if it wants to see the transcript, it can go online in 30 days. So that's taken care of. So, were there any other changes that we need to give to Myron to make? All right, well, we need a motion for that.

Markoff:
This is Dan Markoff. I so move. Can you hear me?

Stoldal:
Yes. We have a second?

Markoff:
So moved. Dan Markoff. I so move.

Stoldal:
You can't--you can't move and second. Do we have a second?

Dwyer:
Doris Dwyer, I second the motion.

Stoldal:
We have a motion and we have a second. Further discussion by the board? Any comments by the general public? Hearing none, all those in favor, say "aye."

Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. It is now about 12:25. How about we come back at 1:00? That look good? All right.

Markoff:
That looks great.
Stoldal:
All right. (sounds gavel) Meeting is adjourned until 1:00. Thank you all. Don't forget, turn off your cameras and your microphones. You won't have any bad luck.

We are back (inaudible). Let's call the meeting back in order for the Nevada Board of Museums and History for Friday, February--make that December the 4, 2020. (sounds gavel) We are at item number 9b, board policy review on the private fund budgeting expenditure and general control.


Under tab nine, you have a copy of the private fund budgeting expenditure and policy and procedure. Mr. Ostrovsky, are you with us?
Ostrovsky:
Let me turn my audio on. Yeah, I'm here.

Stoldal:
All right, Robert, do you have any input onto or changes, suggestions for the private fund budgeting expenditure, general control?
Ostrovsky:
Yeah, just gimme one second, Bob.

Stoldal:
Sure.

Ostrovsky:
Just getting the (inaudible).

Stoldal:
We got it.

Ostrovsky:
(Inaudible) organize.

Stoldal:
Not a problem, we got--tomorrow's Saturday.

Ostrovsky:
I got a long time to go, huh? Well, I just--there's--this is Bob Ostrovsky, for the record. There's--and this is something we used to do, and I guess we're still doing it. It says that the finance committee shall report back on the amount of interest income to be included in the budgets. Did we--are we still doing that, do you know, Myron, or is that--I just can't recall.

Stoldal:
Microphone.

Ostrovsky:
On your budget procedures. And while we're talking about that, Bob, you know, let's go back--this is Bob Ostrovsky--to the question you had earlier about investments in the treasurer's office. If you look at the top of page two, it says "all money in the trust fund must be deposited in a financial institution to draw interest or be expended, invested, and reinvested pursuant to the specific instructions of the donor, or where no specific instructions exist, in the sound discretion of the board." So we're back to the issue of if the donor specifies--

Stoldal:
Right.

Ostrovsky:
--the treasurer's office, we can still do that. But it seems to me this is broad enough language that unless the donor otherwise specifies, we can use our sound judgment.

Stoldal:
Well, and that word, "sound judgment," is part of the Nevada revised statute. I just think with--

Ostrovsky:
That's (inaudible) I'm sorry (inaudible).

Stoldal:
You know, I'm not predicting any magic for the stock market, but I think we'll certainly do better than the treasurer's office. And every dollar we can squeeze out in the private fund budget and be able to cut those (inaudible) the museums, I think it's sound judgment to get as much as we can.


There's gonna be more and more needs out of that private budget, and it's not that big to begin with. So I--what would be--so, help me with a policy recommendation.

Ostrovsky:
Well, I don't think we--this is Bob Ostrovsky. I don't think we need to make any change. What I think we need to do is investigate whether or not the donors were specific, that we're aware of. And if not, then the board can made a decision to move the money under existing policy.

Stoldal:
Okay. So, that's really a two-step--so let's push that off to the side. Is there anything in the existing policy that we need to change?

Ostrovsky:
Well, I had a question about whether (inaudible)--

Stoldal:
Myron, were you able to find that? Microphone, Myron.

Freeman:
I'm sorry, what's was the question?
Ostrovsky:
Whether we're still--this is Bob Ostrovsky. We used to propose an estimated interest income that could be expended out in the next fiscal year, and it used to be around $50,000 was pretty close to what we did. Are we still doing that as a part of the budgeting process? I just can't recall. We used to do it.

Freeman:
I'll have to look into it. So you're saying that on an annual basis you took $50,000 of the trailing profits here and invested them in the--or spent them out in the museums?

Ostrovsky:
Yeah, it was--and I say 50,000 because that's the number that came to mind. It can vary from year to year, but it's been around 50,000 every year.

Freeman:
Okay.
Stoldal:
Myron, Robert, I don't remember that coming up in our last private budget go-round with he finance committee at our public hearing.
Ostrovsky:
I don't, either. So this--for the record, Bob Ostrovsky. I don't know whether we need to--maybe we just need to follow the policy more closely and make sure we do this, or remove it from the policy, either one.

Stoldal:
Well, I would suggest maybe removing it, in the sense that each of the museums, if it's appropriate, with access funds through enhancements--and of course this past year we didn't have any enhancements, and it's not likely we're gonna have an enhancement next year.

So I don't think--and I don't think we're gonna have any $50,000--you know, it's not gonna do anything either way if we take it out or we leave it in. It's just whether we're following--whether the finance committee is following the $50,000.

Freeman:
This will come up--Myron Freeman, for the record. This will come up in the budget bill, you know, in the spring, so we can take a close look at what happens with loading up some of these budget categories for the museums, and if this $50,000 or whatever it is is part of that.

Stoldal:
Robert, is that okay with you?

Ostrovsky:
Yeah, that--this is Bob Ostrovsky--that's fine. I just--I think as a portion of our budget meeting of the finance committee, we need to discuss this and either make a recommendation to add money, this investment income. As you say, we've been doing it through an enhancement (inaudible) somewhere the enhancements have been (inaudible). So, we're in a sense doing it on a line item, not just a lump sum.

Stoldal:
So I would look for a motion that has the following elements. One is that we adopt the private fund budgeting expenditure general control policy and procedure, as well as having the finance committee look at the potential for transferring money from the treasurer's office to the private fund budget.

Ostrovsky:
Mr. Chairman, this is Bob Ostrovsky. I would also like you to consider in that motion--and I need input again here from staff--the policy says that the board authorizes each museum and division administrator's office a petty cash fund of a maximum of $500 upon written request. Is that--are we still doing that, and is 500 adequate, or are we not--you know, I don't like cash funds, but it was there for a purpose.

Stoldal:
I don't think we're doing that.

Ostrovsky:
Well, I was gonna--I was asking Myron if he knows if you're still creating petty cash funds.

Freeman:
Myron Freeman, for the record. We do have petty cash funds. I don't know if the--I thought the limit was lower than that. I could be wrong. But I can--I'll look into that. Yeah, and obviously, we're not gonna be increasing anything this time around. If anything, they'd be going down.

Ostrovsky:
Yeah, this is Bob Ostrovsky. It says "to a maximum of 500," so--

Freeman:
Yeah.

Ostrovsky:
--you may have authorized smaller amounts at each museum, you know, a couple hundred dollars, I don't know. It's just that $100 doesn't go very far anymore, if you needed to buy something.
Michalski:
This part of this conversation--this is Adam Michalski, for the record. In this part of this conversation, are you talking about petty cash funds?

Ostrovsky:
Yes.

Michalski:
Right. The Nevada State Railroad Museum has a $100 petty cash fund.

Ostrovsky:
And this is Bob Ostrovsky. My question is is that adequate, is it--do you get it replenished? How does that work?

Michalski:
So, it's--this is Adam Michalski, for the record. So, we--it's a $100 fund. We haven't used it much in recent years because sometimes I kinda get confused on how it can be used. And maybe Dan can talk a little bit more about this. But I'm actually the one in charge of the petty cash at our museum.


But it seems like you have to go to--you can only use it at vendors that aren't--well, you can only use them at places that aren't vendors of the state. And so we do--since we do most of our stuff through--do most of our purchases through vendors, I haven't really had to use it much. And we've used it in the past for some small things here and there, but I don't think I've used it much in the past maybe nine months.


The way that it gets reimbursed is I submit a petty cash report at the end of the month. I submit that to Debbie Rayme (SP), and then she--oh, the state issues a warrant to me, and then I go and cash that check personally. Then I bring that money back to the petty cash fund.

Ostrovsky:
This is Bob Ostrovsky. And then there is an accounting trail for how the money is spent.

Thielen:
This is Dan Thielen, for the record. The petty cash fund, using that money does not preclude our normal purchasing process. So we go through the purchase order process, and we just account for it in that way.

Ostrovsky:
Okay. Well, I guess, Mr. Chairman, that satisfies me. I just wanted to make sure whether we're using it or not, and if we have some trail on the money.

Stoldal:
We do.

Ostrovsky:
I understand there are many situations (inaudible) you may need a small part for a project and you may wanna run to the store and buy it, and get it over with. I understand how that works.

Thielen:
Dan Thielen, for the record.

Ostrovsky:
Other than that, Mr. Chairman--

Thielen:
It isn't used very often, but we elect to keep it on-hand for those times for exactly what you're talking about, where late on an evening, you don't have a PO, you need to go get this paid for and complete the work, and then chase it down. So, we--sometimes--I mean, it may be used twice a year. So it's used very sparingly, but we don't wanna lose that opportunity to act fast when we need to.

Ostrovsky:
Okay.

Stoldal:
Well, so Myron, if we can leave it like this, if you can check around to the various directors and see if there's a need to change that, increase that, and you can bring that back at our next meeting. If we need to reduce it, increase it, or even get a sense for the board how it's being used, and to make sure that there is a track. I'm sure that there is, but if we can just double-check on that.


Otherwise, we've got a motion to approve the private fund budgeting expenditure, general counsel policy and procedure, as well as having the finance committee look and see what the opportunities are with moving investments from the treasurer's office to the private fund. I think we had a motion, or did we have a motion?

Ostrovsky:
You did, and I will second that motion, Mr. Chairman. It's Bob Ostrovsky.

Stoldal:
We have a motion and we have a second. Further discussion of the board?

Female:
Who made the motion?

Male:
The chairman.

Female:
Oh.
Stoldal:
Stoldal, for the record. The general public have any comments? Hearing none, all those in favor, say "aye.".

Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. Next up on my (inaudible) is--on my agenda is 9c, which is the policy governing membership.

Male:
For the record, Mr. Chair, that would be 9d. So is 9c membership?
Stoldal:
I have 9c is membership, and I just had a highlight that drew my attention to the letter D. No, we are now on 9c, membership. Thank you--9c, membership. And this is something that the membership committee will, now that it's been reconstituted, will look at. Myron, is there any changes from staff on this?

Freeman:
Myron Freeman, for the record. There are no changes. With Bryan Allison we did have a discussion going about changes, and, you know, benefits that are the same up and down through all the museums, that type of thing. And of course, it's not that simple. So, we haven't moved beyond that discussion to date.

Stoldal:
Well, I mean, there are some things that are simple. One is that we do have to have some consistency, and secondly, we have to approve any changes or differences from one museum to another. The railroad friends have been really, over the last 18 months, very helpful in getting their policies to match, bring them in line with the categories of membership.


Has the board had a chance to review this? Any questions from the--we can certainly have the membership committee review these things and talk with Myron and come back at our next meeting for an updates. For example, this 50 percent--is this true, being adhered to, at all the museums there is a 50 percent discount on train rides? Dan? Are you doing that at--I mean, when you have train rides?

(Crosstalk)
Stoldal:
Well, both of you, let's start with--

Male:
(Inaudible) for the record--

Stoldal:
Randy--Randy, you're (inaudible) do we do--do members get a 50 percent discount?

Hees:
So historically, we gave members a (inaudible) because we didn't have an admission. That was one of the differences. We are transitioning to half-off, and that was supposed to be happening during the COVID year. And so at this point we're still--our membership program is essentially on hold.


We have told our members that we're extending membership for the time we have been out of business. But the intent is with renewals of the current membership, they go to half-perfect for train rides.
Stoldal:
Dan, how about Carson City?

Thielen:
This is Dan Thielen, for the record. That is exactly right. Half-price for train rides. We also give a--when people have family or the upper-level, upper-tier membership, they get a coupon for one ride, and then half-price thereafter.

Stoldal:
Well, I just think to be clean, we need to have all of the elements of the membership within our policy. So if the membership committee can take a look at that and contact each facility, and at our next meeting we can clean this up. Now, a year and a half ago we were way out of whack, different museums offered different things.

And now we know where there's a good reason for the exception, and we also have a consistency that's important. And then maybe one museum may have a category that is not (inaudible) although I think that Bryan and the membership team really cleaned that up a lot. Is there anything else we need to have on this, talk about this? Other than have the folks come back at our March meeting with recommendations on changes?


Okay. So, this is possible action, but we don't need to take any action on that. We'll put that on our March agenda. The next one is 9d, policy governing open meeting law compliance. I may have to make some--push this off till later in the meeting, as this lists all of the current committee, one through 12, and item 11 on our agenda calls for a potential disbandment of some of the committees.


Or we can disband them now, or take them off this list. Thoughts, anybody? For example, collections and space--that was brought about several years ago, when there was a real problem within the museum system. Another one is the Nevada State Prison Historical Society relocation. Thoughts from the board on any committee that we think needs to be taken off the list?

Markoff:
Well--Dan Markoff, here. The collections and space facility use, I don't see a need for that. They're not being used, really. Membership, obviously, we're gonna go with, and finance continues. Museum stores, we've always had concerns about. Nevada State Prison is sort of in limbo, I don't know where the hell that is.


Strategic long-range planning--I would say that's iffy. Major donor is always significant. The Nevada Historical Society relocation, I don't know, you guys up there are more familiar with that than I am. Technology, we've discussed that periodically over the years, and so it should continue. Marketing, we discussed that at the last meeting, and I think we came up with a program on that. And the East Ely Railroad Depot, that was also being discussed through the committee, but I don't know what its use is at this point. That's my suggestions.

Stoldal:
All right, let's (inaudible)--okay. Alicia, a couple of these, you are the chair and the committee. (Inaudible)
Barber:
Yeah, I mean, I think we can definitely take off--this is Alicia Barber--the Nevada State Prison and the Historical Society relocation.

Stoldal:
Okay. All right.

Dwyer:
Okay. This is Doris Dwyer.

Stoldal:
(Inaudible)
Dwyer:
In response to Dan's comment, I think we've always envisioned the East Ely Depot committee to be temporary, kind of short-term, but I don't think we should disband it just yet, with this new development.

Stoldal:
That makes sense. I mean, I think we're gonna hear more about that, and it would be good to have a committee in existence that potentially could testify at the legislature. And technology and marketing became one committee.

Dwyer:
Yes.

Stoldal:
So, there are two elements here. One is the policy regarding our open meeting law compliance, and then secondly the ones that we talked about regarding the committee. So, as I see it, collection space, facility, Nevada prison, Historical Society relocation can all be moved from this list. We can always bring something back.


So, those are the--one--collections, facilities, prison, relocation can be removed from this list with a motion. Are there any other changes in the policy itself? And Harry, have you had a chance to review this to make sure we are in compliance?

Ward:
For the record, yes. I believe the board is in compliance with that.

Stoldal:
Okay. Then I would look for a motion that includes adopting this with the elimination of those committees we talked about.

Markoff:
Dan Markoff. So moved.
De La Garza:
Mercedes, second.

Stoldal:
We have a motion and we have a second. Further discussion by the board? General public?
Dwyer:
This is Doris--

Stoldal:
Go ahead.

Dwyer:
--Dwyer. Now, is this for the whole policy, the motion?

Stoldal:
Yes.

Dwyer:
Okay. The one--I wondered about the wisdom of, on the second page, towards the bottom, about actually having a specific person listed in a policy, Debra Rabe (SP). Shouldn't that be the position, or--

Stoldal:
Harry?

Dwyer:
It's towards the--it's the second last paragraph in the meeting notice and agenda section, on page two. "Supporting documents for all meetings of the board and subcommittees shall be made available to the public from Debra Rabe at the division office." Is it wise to have a personal name in there, or just maybe the position? Because people come and go, eventually.
Ward:
Harry Ward, for the record. That's up to the board.

Dwyer:
Okay.

Ward:
Most of my boards do have someone that's named, and you just--they normally change it--
Dwyer:
(Inaudible) okay.
Ward:
--when the agenda is published.

Dwyer:
Okay.

Stoldal:
Okay. And then I had the one change, and that's the number 10 on that list. I wanna make sure that that NevadaCulture.org, if that's--I don't think that's the proper email--or the proper website address. Myron, is that--

Freeman:
I haven't--I mean, I can bring up the website and check the URL, but I will make sure it's correct.

Stoldal:
Okay. So, with those changes, we have a motion and we have a second. Further discussion by the board? By the general public?
Thielen:
This is Dan Thielen, for the record. When we talk about eliminating the collections committee, is that thinking about the other museums? I know we solved some issues out at Indian Hills, but that doesn't necessarily mean our collection space here at the Railroad Museum is resolved.
Stoldal:
Well, I don't think it's been, quite frankly--it was more of an emergency collections committee. I think we've got space challenges at all our museums. You go to Lost City, and while it's all organized, it's under tables, in drawers, on top of file cabinets.


And the same thing even with the storage space in Las Vegas, where we were gonna have decades of space that filled up rapidly, which is a whole 'nother conversation, potentially, about an aggressive deaccession policy. But to answer your question, I think, Dan, it was more for the emergency situation at Indian Hills.


We can certainly bring this topic back for a board discussion, and get a look at each facility, come to the board and explain the challenges that they face and any potential solutions. All right, we have a motion, we have a second. All those in favor, say "aye."

Members:
Aye.
Stoldal:
Those opposed? Motion carries unanimously. It's getting warm there in Carson City, huh, Harry?

Ward:
Yes, I lost the jacket. For the record, Harry Ward.

Stoldal:
All right, the next policy is 9e, and that's the train rides and admission fees, and free admission days. Myron, does your staff have any thoughts?
Thielen:
This is Dan Thielen, for the record. No change.

Stoldal:
Okay.
Freeman:
And Bob--Myron Freeman, for the record--I believe at the March meeting is when we review all of the free days. And we're looking at the policy here, but at the March meeting, we review the free admission days.

Stoldal:
Is the--under train rides, are we still part of the seasonal blue star program?
Thielen:
Yes. Dan Thielen, for the record. Yes.
Freeman:
Yes.

Stoldal:
Now, I notice under the free admission days we have generic selected holiday events by institution. When we review this in March, can we make sure we've got a list, to make sure that we're not all over the board on those holidays, and recognizing--make sure.

Freeman:
Yeah (inaudible) we will have a detailed list of all those days.

Stoldal:
And also, we still have your hand on the throttle on engineer for an hour programs?
Thielen:
Yes, we do. Dan Thielen, for the record. That is correct, we do.


(dog barking)

Stoldal:
All right. Somebody else said "yes," that's--

Thielen:
The dogs know. They know.

Hees:
Randy Hees, for the record. We suspended engineer for an hour in March, and because of the close quarters that they have to work in, don't see it being reinstituted until we essentially get the all-clear.

Stoldal:
Okay. Well, we don't need to take it off the policy. I think we can leave the policy as it is without taking any action, and we'll look at this in March, if that's okay with the board.

Female:
Yeah.

Stoldal:
Okay. All right, let's move down to 10, museum reports, first quarter. First of all, we have a report from the Nevada Historical Society, and then a report on the Rowley contract, a report on the Herz contract, and look for--it looks like C is actually an action item within that information correction and approval. So we have three reports and an approval request. So the first one is the Nevada Historical Society, the report itself. Staff, is there anything specific you wanna make sure that we don't miss in your report?

Magee:
This is Catherine Magee, for the record. I don't think so. Again, it's for the last quarter. It was pretty similar to the one before, nothing new in there. And I think, just to double-check, that the Rowley and the Herz, they're action items, too, the contracts, so--

Stoldal:
Well, they're not listed as action items.

Magee:
Myron? We're supposed to be voting on these contracts, the memos. Or is that under something else? Because last time I brought them up as the potential to approve them, but because we didn't have the contract in place, we just had the scope of work, so they didn't get it onto the agenda for approval, because that's--ah. (laughs)
Female:
They have a plus--they have a plus--

Magee:
Yeah.

Female:
--after them on the agenda.

Magee:
Yeah.

Stoldal:
What does that mean?

Female:
Well, that means it's an action item, doesn't it?

Stoldal:
No, I think it's supposed to say. Harry?

Female:
No, I don't think so.

Freeman:
Mr. Chairman, actually, the--

Ward:
For the record, Harry Ward. Yes, you're supposed to have "for possible action" following it. I can read the statute, but I think theoretically (inaudible) have--and furthermore, 10 does not have it--if 10 had it at the top, "for possible action," open and close paren, anything under 10 I think would be considered for possible action.

Female:
It says at the beginning, you know, early in the agenda, action may be taken on those items denote--oh, wait a minute--okay. I thought that sign--

Male:
(Inaudible)
Female:
--was an indication that it was an action item.

Freeman:
I apologize. Obviously, it's supposed to be an action item. That's why the plus signs were put in. There was a last-minute revision to the agenda, and I may have inadvertently taken--messed that up. So--

Stoldal:
Well, the problem is I'm looking down through all the museum reports--they all have plus signs.

Freeman:
Yeah, there was supposed to be that statement, for possible action, that's after every (inaudible).

Female:
(Inaudible)
Freeman:
You know, it's after every single number on the agenda. So for some reason--

De La Garza:
(interrupting) But I thought the plus--this is Mercedes, for the record--that the plus meant that it was--there was a written part in the (inaudible).

Stoldal:
Yeah, that's what I took it as.

Female:
Right.

De La Garza:
That's what the plus means.

Female:
That's what it says on page two.

Stoldal:
Well, Harry, here's the situation. Normally, under like for example 10, museum reports, we would have, in parentheses, for possible action. And then if there was not that, then if there was a specific item, it would have for possible action afterwards, and we don't have either one of those.


So, I think we have an issue that may necessitate a quick telephone conference or Zoom meeting to approve these documents, because they were both--as Catherine said, we talked about this at the last meeting, but we didn't have the contracts. And now we do have the contract but we don't have authorization to approve them. So, we can quickly call an emergency meeting. Harry, unless you've got some other options, we can vote on these today.

Ward:
For the record, Harry Ward. Mr. Chair, that would be my suggestion. We can discuss them today; we just can't, quote, unquote, "take action" on them. So my suggestion would be, should there be further discussion to shorten the--I won't call it an emergency meeting, but another meeting to just approve them, maybe we could do that today. But I agree with you that this matter--and my suggestion would be to vote on this, after it's been properly noticed for possible action, at a later time.

Stoldal:
All right, so then let's see--Myron, do you think it's feasible to get this posted Monday for some sort of a meeting next week, just on those two items?

Freeman:
Absolutely.

Stoldal:
Okay.

Freeman:
Absolutely.

Stoldal:
All right, so then I think--well, let's go ahead and discuss them now, if that's okay with the board? Okay. So, let's start with the Nevada Historical Society, the report itself. And I had a couple of questions. One of them was in your board report, Catherine, you talk about that expenditure in September in the museum store of 27, $2,800. What was that for?

Magee:
Oh, those were for the second batch of Reno Arch ornaments. We're doing a series of seven, and that's--

Stoldal:
(Inaudible)
Magee:
--that's what those are for.
Stoldal:
What--

Magee:
(Inaudible)
Stoldal:
What are you buying them for, and what are you selling them for? What kind of profit?

Magee:
So we pay 12--basically we double the profit. We pay $12.50, and we sell them for $24.95.

Stoldal:
Do we have to ship them?

Magee:
Sorry, Bob, I'm not real--Catherine Magee, for the record. I'm not sure what you mean. They were shipped to us, and so we have that. But if somebody wants to order them and they're not in Reno, we do charge shipping and handling on top of that.

Stoldal:
(Inaudible) great, okay. (Inaudible)
Magee:
Unless you wanna come and do curbside delivery, care of Sherri and Catherine.

Stoldal:
Sounds good. Several times in your report you mention, quote, "the POS system was out of service for much of the quarter, limiting operations, including attendance records and sales." Is it fixed now, and why was it out for such a long period of time?

Magee:
Catherine Magee, for the record. The computer just stopped working, and we were in the process of changing over to the new POS system with Windows 10. Why it was out for such a long time was timing--the (inaudible) and crew had to upgrade the--do work on their side in coordination with Big Hairy Dogs before we could get it back on-site.

Stoldal:
Myron, where do we stand with the POS system being upgraded through the rest of the system? Are we gonna have problems?

Freeman:
The POS system being upgraded to the rest of the system--you mean the upgrades to the computers in general? The POS system is a separate--you know, is a separate system.

Stoldal:
Oh, I thought Catherine said that there was some sort of an upgrade on the POS system.

Magee:
This is Catherine Magee, for the record. Yeah, all the (inaudible) systems are also Windows 7, so we all got new POS machines, gosh, June--May, June--and to upgrade to Windows 10.

Thielen:
Dan Thielen, for the record. Ours are being installed today.

Stoldal:
Okay. Well, maybe we can learn from what occurred at the Historical Society.
Hees:
Randy Hees, for the record. Ours was installed on Wednesday.

Stoldal:
And how's it going?

Hees:
Well, we have not had our store open since March. Our store is 198 square feet inside, with space lost for the sales counter. So, we're very, very uncomfortable in opening that space in the time of COVID.

Stoldal:
Do you use a POS system for anything else?

Hees:
No, and our POS system--the POS system as it was designed was supposed to have two computers--one in an office environment and one in the store, acting as a cash register. And because of the physical space in our museum, they've never been able to make the second unit work. So, we only have the one that acts as a cash register.

Stoldal:
Dan, are you using the POS system for anything else other than sales?

Thielen:
This is Dan Thielen, for the record. No, these are--well, inventory and running the store. But no, we don't use it for anything but this store.

Stoldal:
Catherine, on page nine you ask the question are there enough funds to produce four quarterlies in 2021. Do you know the answer?

Magee:
This is Catherine Magee. I don't know the answer, and so that's up with some of the board discretionary funds, and we--I don't get to see that budget line. So, when Carrie transfers funds for the quarterly to the Nevada Historical Society, our quarterly fund, she--or now it'll be Mitch--she would transfer them out of a fund I cannot see and into our fund. So, I don't know what--how much is in that budget.
Stoldal:
Myron or Mitch, can we just give Catherine a straight-ahead answer? The answer (inaudible)--

Freeman:
(Inaudible)
Stoldal:
--yes.

Stoldal:
I mean, Catherine, do you have a budget account number? We can look it up.
Magee:
I don't. That was, I think--this is Catherine Magee, for the record. I think Alicia's probably used to this. There's a little mystery behind where some of the quarterly funds are held that Michelle and I had been asking for clarification. I know, Alicia, you helped us at one point. But the point is is that there's a fund that are held by the DMH that I can't--that I don't get the report on.


And then those--when quarterly funds are requested, they get transferred out of that fund to the Nevada Historical Society. And I don't know what fund number that is.

Freeman:
Okay. Well--Myron Freeman, for the record--Mitch, we can do some forensic work on this and get that information.
Stoldal:
Okay. I think we can get--I think, Catherine, the answer is yes, and you need to submit the bills. We talked about the when you're gonna open and close already. You listed several reasons why there's a problem. What's the construction like there, is that still a problem?
Magee:
Oh, hello. Catherine Magee, for the record. It is getting less so, which is wonderful. Virginia Street is pretty much completed with the new roundabouts and the bus routes, and the construction of the student housing across the street is still under construction, but it doesn't really impact the Virginia Street so much anymore.

Stoldal:
Yeah, I was looking at your store sales numbers. You were really on track to have one of your best years in four years, all the way back to 2016. One last question--you talked about the need for 20, 30, 40 computers. And Myron, we talked about this system-wide.

Are we in pretty good shape in getting upgrades for staff, and then the secondary issue is for the docents? Where do we stand on that? Is it something the board needs to help with?
Freeman:
Myron Freeman, for the record. If you'll recall--and actually, there's a memo in this board packet that I guess we won't be able to vote on; you won't be able to vote on today--regarding upgrades to all of the computers at the Historical Society. And software was donated, and if you'll recall that conversation--

Stoldal:
Right.

Freeman:
Yeah, so--

Stoldal:
Well, that's for the Historical--I'm talking system-wide.

Freeman:
Well, system-wide, Ron's working through all the computers. I'm not sure where he is with the whole project. He was here a little while ago, I should have asked him, but--

Stoldal:
Okay.

Freeman:
I think most of the computers (inaudible) have been done by now, but the directors out there, regarding your museums, any--who's still waiting for upgrades?

Stoldal:
All right, well then let's go to the last--or the actual two items that we hoped we could vote on, or at least Catherine wanted. I think all of us did as well, because we talked about this in the last meeting. Catherine, would you walk us through so we can maybe have a quick meeting next week, so we'll all understand the two contracts that we're talking about, as far as Herz and Rowley?
Magee:
Oh, absolutely. This is Catherine Magee, for the record. So, I don't have the two memos in front of me, I apologize. But basically--


(dog barking)


And my dog agrees. I apologize as well. So, Rowley contract was for Bill Rowley to be editor-in-chief for the Nevada Historical Society quarterly. Basically taking over the operations where he solicits articles, he gets them submitted, he finds peer reviews, and he basically coordinates getting the quarterlies ready to publish.


And then what I do as the managing editor is I just make sure that the money is there, that we have--that we're doing things according to procedure. But basically if you--in a nutshell, what Bill Rowley does is pretty much what Michelle did, minus the administrative things that I do.

We are on--just so you know, it's at the printer's, and it should be (inaudible)--the last issue should be getting sent in the mail shortly, and we are on track for four quarterlies, trying to get back into a quarterly next year, as long as we can keep Bill on track. So, that's that contract and information for that memo. Oh, Bob, this is Catherine Magee. Bob, you're muted.
Stoldal:
--a lot of people wish. Any comments from the board on the Rowley contract? Did we wanna take--and I'll hold the meeting next week and see if we can keep it down, but thoughts? No? Any questions, changes, confusion? Seeing none, all right, Catherine, then let's move on to Herz.

Magee:
This is Catherine Magee, for the record. So, we have had Howard Herz as our contract, American gaming archives curator. He has an expertise in gaming and was one of the pivotal creators of the American gaming archive at the Nevada Historical Society.


His information that--as the curator basically makes--ensures that we have a cohesive collection. We're still in the process of cataloguing materials that were donated early on, 2006, 2007. And basically, he understands how all these different collections, how they all fit together to make one puzzle.


Because a lot of these collections that were donated were different pieces of puzzles that we have assembled to create this amazing archive collection, and Howdy is the one who--that's Howard Herz is the one who has all that curatorial knowledge that we are still working with to catalogue collections.


And in addition, when new materials become available or aware, he is also the person we turn to to determine if these are materials we need to accession for our collection.
Stoldal:
Questions from the board (inaudible) the contract? Seeing none, we'll move on to the next one. And Harry, I think we may have some leeway on this one. The way I read it, it's 10c, it does have the word "approval" in the statement. Is that enough for us to take action?
Ward:
For the record, Harry Ward. My suggestion would not be, since the statute says it should be for possible action.

Stoldal:
Okay.

Ward:
So my suggestion in an abundance of caution is to likewise put this on the agenda.

Stoldal:
Ah, the ever-popular abundance of caution--okay. So Myron, I guess we'll have to put all three of those--go ahead, Myron.

Freeman:
Yeah, Myron Freeman, for the record. Can we go ahead and set a date now, so I can make sure I get this posted right away?
Stoldal:
Sure, everybody just needs to pull up their calendars.

(doorbell chiming)


And somebody needs to answer the door.
Dwyer:
So we need three days to post? I mean, when's the earliest we can do it? This is Doris Dwyer.

Ward:
For the record, Harry Ward. If it's posted Monday, probably Thursday is the earliest we could do it.

Stoldal:
The only thing I would have--

Dwyer:
(Inaudible)
Stoldal:
--is that's the 11th. The only thing open--I'm open on Friday the 11th, all day, the rest of the day (inaudible).

Dwyer:
Thursday, Thursday'd be okay.

Stoldal:
No, I'm booked.

Dwyer:
Oh.
Stoldal:
But I think you guys can hold it without me. As long as we have a quorum.
Cowie:
Sarah Cowie, for the record. Hanukkah is on Friday, so I don't know if that affects scheduling.

Freeman:
Also, I can--Myron Freeman, for the record--I could post it later today, right after this meeting. Does that help, Harry, or does it have to be business days?

Ward:
For the record, Harry Ward. If it was posted today, I think then you could probably, yes, you could have it by you said Thursday?

Freeman:
Well, now Wednesday.

Stoldal:
I could do 5:00 a.m. to 10:00 a.m. on Thursday and all day Friday. Also 2:00 a.m., but.

Freeman:
You said--

Male:
Two a.m., huh?
Stoldal:
Yeah.
Freeman:
--(inaudible) on Thursday?

Stoldal:
So I'm good from 7:00 a.m. until 10:00 a.m. on Thursday, and any time on Friday.
Freeman:
Can we say 9:00 a.m. on Thursday?
Stoldal:
That's gonna be a quick meeting, so the answer is, I'm sure, yes. Well, I'm speaking for myself.

Female:
Yes. Yes.

Female:
Will you send out a reminder?

Freeman:
Of course, yeah, I'll--
Stoldal:
That would be great, Myron, if you can get that, then we can get these things taken care of. So we're looking at--and can we get a show of hands to just make sure we'll have a quorum for Thursday at 9:00 a.m.? One, two, three--

Markoff:
Dan Markoff. I'll be there.

Timmons:
How long is the meeting--Anthony Timmons, for the record. If it's under an hour, I could be there.

Stoldal:
I think it's gonna be under 15 minutes. So, we got one--

Schorr:
I can be there. Seth Schorr.

Stoldal:
(Inaudible) two, three, four--I--okay, we just need to make sure we'll be there, and we'll start right at 9:00, and because it's really just taking three votes on topics we've already discussed. So I think we can get it done quickly.

Markoff:
That's gonna be on Thursday or Friday?

Stoldal:
Thursday at 9:00 a.m. And Myron will send out a reminder with a Zoom--or yeah, let's just do Zoom, you can't (inaudible).

Freeman:
Yeah.

Stoldal:
Okay. That's great, Myron, thank you for the quick response on that. So were there questions on the software account? We had a lot of questions that are in the transcript, a lot of concern. I think there's been significant changes from I think it was a half-million dollar donation or something like that down to--how much is it? Total value is about $8,800. Catherine, would you just quickly give us a bullet-point walkthrough, and then we can move forward?
Magee:
Absolutely. This is Catherine Magee, for the record. So, instead of the overall value of what the donation was, I agree with you--I think it's the value of what was used. And so, that's what the bullet points are, is what it would cost the state of Nevada to purchase those licenses, or their market value to purchase the licenses.


And if we had to hire somebody to install them, that's where the amounts come out of. And so that's why it's different, because currently, we have used--we'll be using about--we'll be using 30 licenses. Two of our computers--we have 32--are just not usable.


So we'll be using 30 of those licenses, and Ron got us a good price. And so yeah, so that's where the difference in the value is, which I think makes complete sense.

Stoldal:
Okay, does any other board member have a question? I know we had extensive questions during our last meeting, but this may very well have cleaned it up. I do not see any other questions. This will be on our agenda for next Thursday. Catherine, thank you for getting it all cleaned up and taken care of, and moving forward on that. So, unless there's some other questions, we will move forward. All right, then let's move to the Nevada State Railroad in Boulder City. There is a report.
Female:
(sounds like) Carson.

Stoldal:
Any questions on the report itself? Randy is here with us, you can ask him directly. (Inaudible)
Markoff:
Yeah, this is Dan Markoff.

Stoldal:
Okay.

Markoff:
I have a question for Randy.

Stoldal:
All right.

Markoff:
Randy, what's the deal so far on the agreement with Henderson for using the (sounds like) trackage on the west side of the freeway?

Hees:
For the record, Randy Hees. We were very--supposed to be very close when COVID happened. The city of Henderson was noncommunicative. I've spoken to them in October, and it seems to be one of many, many things that's probably piled on somebody's desk there.


It's not a particularly high priority for them, and at this point it's not as high a priority for me as it might be, because when I take over that piece I'm gonna have costs associated with inspecting a grade crossing monthly, and potentially with bridge inspections.

And our financial position right now at our museum is somewhat difficult, because we're expected to earn the money we spend before we're allowed to spend it, so taking on that expense right now--letting it ride a little longer is just fine.
Markoff:
Well (inaudible) I understand letting it ride, but what's been the hang-up with Henderson?

Hees:
So, for us to cross that bridge we had to have an agreement with the FRA on our operating model. I have to have a--we had to have an agreement with NDOT for us to use the bridge. Henderson had to have an agreement with NDOT because the bridge is half in Henderson. And then we needed the PUC to sign off on the grade crossing, which was a big problem. The grade crossing as designed wasn't necessarily compliant. And those things have all been done. We're now waiting on an agreement with Henderson.

Markoff:
And I realize it's not a high on anybody's priority list, but what is--what's the parameters of the agreement with Henderson?

Hees:
Basically, it's--now, I have not seen the agreement. They have the draft--they're writing the draft agreement. But basically, it's allowing us to use the track, limiting where we can go. The agreement includes allowing rail explorers under our supervision to use the track, and it also allows us to use the right-of-way. The right-of-way in that area is 100 feet on either side, so we have the right to do something about a facility at that end, if we wanted to use it.

Stoldal:
Myron, does this contract have to come before this board?
Freeman:
Sorry, Bob, I was sending something. Say that again?

Stoldal:
Well, it sounds like it's using--the contract involves facilities, and I'm just wondering whether or not the contract that Randy is talking about needs to come before this board.

Freeman:
I'll check into it.
Stoldal:
Okay.

Hees:
So this is Randy Hees, for the record. When I was working through this with Peter, Peter believed that it only needed to come before you if there was a cost involved, and those costs were essentially assumed when we did the NDOT agreement, and it was understood that (inaudible) probably we would not need that when the Henderson agreement came up.
Stoldal:
So there wont be any state facilities being used.

Hees:
No. No, we're gonna be--state's going to be using Henderson facilities.

Stoldal:
Okay. All right, then unless there is any--well, you know what, we skipped over Randy. I apologize for--or Dan. I apologize for that. Any further questions for Randy? Then let's (inaudible)--
Timmons:
Mr. Chairman?

Stoldal:
Yes.

Timmons:
Mr. Chairman, yes, I do have a question. This is Anthony Timmons, for the record.

Stoldal:
Please.

Timmons:
I was curious, what was the cost of actually the inspections? You mentioned that you had to have those funds available before you actually used them. What--how much are we looking at?
Hees:
We're probably looking at $250 a month for the grade crossing, plus there are annual inspections that have to be paid for. And unfortunately, our inspector has fallen off as a state vendor, so we're reinstating that right now. The bridge, we have no idea. It's a new FRA. It was a rolled-out FRA. We have a bridge management plan that was required several years ago. We now are on a timeline where we're required to have a bridge engineer available and the regular bridge inspections.


And so we're writing an RFP to go out. We've identified one potential inspecting company. One of the problems we run into is all of the railroading in southern Nevada--most railroading in southern Nevada is run by the Union Pacific, and they have their own bridge inspectors, their own grade crossing inspectors, their own federal compliance people.


As a result, when I get a grade crossing inspection--other than the monthly, I've got a guy locally who can do monthlies--anything else, they have to come from Salt Lake City. And so you start off by paying five hours of travel time here and five hours back, unless they can do something else down here.


And so we're looking for those kinds of people. We just don't have the resources in southern Nevada to support an FRA-regulated railroad, unless you have your own inspectors.
Stoldal:
Okay. Thank you. Let's then move back to item number 10-2, Nevada State Railroad Museum in Carson City. First, the report from Dan. Is there any questions regarding the report itself?

Thielen:
This is Dan Thielen, for the record. Ask me how the suffrage train went.

Stoldal:
Well, one of my questions (inaudible)--

Markoff:
Dan, how did the suffrage train go?

Stoldal:
Who was that?
Markoff:
That was Dan Markoff, asking Thielen--

Stoldal:
For the record.

Markoff:
--about how did the suffrage train go.
Dwyer:
It was great. I was there. It was wonderful. A wonderful event.
Stoldal:
That was Doris Dwyer, for the record.

Dwyer:
Yes, Doris, yes. Sorry.

Stoldal:
Dan, let me go on the next, which is 2a, the request for track improvements. Can you give us your thoughts on that?

Thielen:
Thank you. This is Dan Thielen, for the record. We have been working hard to complete the narrow-gauge track around the property. And you can remember we've asked for a bit of money to create the frogs, we've asked for money to do a couple of other purchases of parts.


We are now at the point where we're ready to do this final ask and this final lift, and that's to complete--install the frogs and then add a narrow-gauge track into the shop so the narrow-gauge equipment can make it in the shop. At this time we typically go into the part of the annex where there's no heat, and the light's pretty dim. And that's where we work on the narrow-gauge equipment. So that's what this request is for. It'll allow narrow-gauge equipment to access every square inch of the property.

Stoldal:
Myron, I think we've got two more items for the agenda next week. There's no--these are not action items. I mean, we can--

Male:
Is there--

Stoldal:
Go ahead.

Male:
Is the request from Dan an action item?

Stoldal:
Well, I think--

Thielen:
This is Dan Thielen, for the record. It should be an action item, because we're requesting the authority to spend private funds money on this activity.

Stoldal:
So let's, again--does the board have any questions on this, so we can save the board's time and staff time next Thursday. Any questions, any pushback, anything that we have a problem with, a challenge with on this particular grant request for 78 (inaudible)--

Markoff:
Yeah, this is Dan Markoff. I have just a couple of questions here. The third rail in the shop, you estimate $20,000. Are you gonna rip out the whole floor and lay a third rail in there, or are you just gonna take a concrete saw and go down and lay a third rail?

Thielen:
It actually has to be a little bit more complex than that. So it'll be a concrete saw, but it you can imagine a stem wall that has to go down two or three feet to--it just can't be laid on top of the concrete. So, we will cut (inaudible)--

Markoff:
No, I understand--

Thielen:
--the floor for a stem wall--

Markoff:
No, I understand (inaudible)--you say a stem wall, but that's an open track, a standard-gauge track in there right now.

Thielen:
That's correct.

Markoff:
Why is there a stem wall?

Thielen:
Because the--as we understand it--well, I guess I'm not fully understanding your question.

Markoff:
Well, what goes in the shop right now is a standard-gauge track, and it's lined by concrete, right?

Thielen:
Yes, that's correct.

Markoff:
Okay. Are there ties under the concrete?
Thielen:
Dan Thielen, for the record. No, there's not.
Markoff:
There's not? What is it laid on?
Thielen:
It's laid on concrete.

Markoff:
Really? So--

Thielen:
They're anchored into the concrete (inaudible)--


(crosstalk)

Stoldal:
(Inaudible) so--

Markoff:
So you've gotta go through and then cut out the concrete that's there, put the rail in, set it in concrete again--

Thielen:
(interrupting) Cut out the concrete where one rail goes down the center, between the other rails--

Markoff:
Right.

Thielen:
--form it up, pour concrete, and then put the rail on top of that. So it's a little bit more complex--

Markoff:
Okay.

Thielen:
Than we would have liked it, but it's concrete edge-to-edge.

Markoff:
Okay. I understand now. On the installed ties, what are you getting the ties for, apiece?

Thielen:
I'm not certain. We have new ties on hand, so they'll use our stock.
Markoff:
So is the install ties, is that a labor fee or is that a (inaudible)--


(crosstalk)

Thielen:
That would be a labor fee while they're here, unless we need more than what we have. We just realized that we wanna get on a program of replacing about every fifth tie, you know, every two or three years.

Markoff:
Okay. And what is mobilization?

Thielen:
Mobilization is the fees that are charged to bring all your equipment out and set them up before they turn a shovelful of dirt.

Markoff:
I'll do it for $4,000. (laughs) Thanks, Dan.

Stoldal:
All right, Dan, thank you. And so we'll put that item on next Thursday's agenda. The next one is 2b, approval to travel to Glenbrook. Do I understand this right, that this is not gonna cost taxpayers (inaudible) Nevada money, that the funds are gonna come from the (sounds like) CNTS Railroad?
Thielen:
That's is correct. So broadly speaking, we've been invited to display the Glenbrook Locomotive on their railroad. It does a couple of things, direct benefit to the museum. One of those is it finally gives us some break-in period for the Glenbrook on a railroad that will give it some hours and allow the equipment to break in.


It's still a tight restored piece of equipment, and it'd be good to work the kinks out. We are in the process of getting it prepared for an FRA railroad, which means we're adding air brakes to the Glenbrook. So, narrow focus, it helps us do the break-in on a restoration, so that restoration we kind of would call complete at that point.


It's gonna take years for us to get the miles on it that we need to to break it in. Little bit broader for Nevada museums in general is it allows us to wave Nevada's flag to a bunch of people that we may not get in front of, and get some recognition out there for museums and history.

And we like that idea. We like that idea of inspiring people to come to Nevada to see this equipment and to see Nevada's rich railroad heritage. And then the broader part of that is we are working with some folks up in tourism to make this an event like they used to do for rural roundup through Nevada, that we would have 16 feet of display space at both ends of the railroad, and we would plug Nevada tourism and come to Nevada to see the rich history here in Nevada.


We hope that COVID has resolved itself by that time, and if it hasn't and we're still locked down, then of course it's a moot point. But if we're able to--and in the summer months, we think, even if we had reduced ridership, it still might be worth going, but we'd have to look at that pretty closely.


At this time, we were gonna go last year until COVID shut everything down. We had prepared a package to bring before the board to ask if we could go. We had a signed contract with the (inaudible) for a lump-sum--well, not lump-sum, but two payments of a total of $24,000 to bring the Glenbrook out.


They would sell the tickets, they would do all of the marketing, they would keep everything over and above that. They would give us one payment of $6,000 to help us bring the equipment out there, and then they would, after the event, pay us $18,000, the remainder of it.


And that would stay in the private fund side. We based that number on what it costs to ship the equipment, and then to pay employees' room and board, or per diem, to be in that end of the state, in that end of the world. So that's where we got the $24,000.


And then there is just a little bit of room in there for other extraneous costs. We haven't done this in a long time. We realize that because Glenbrook's an artifact, the authority to approve its movement outside the state belongs with the board. But we generally like the counsel we get from the board on everything pertaining to that, and so we welcome that.
Stoldal:
The only thing I'd say--I think you've already said it--is the COVID, any directives from the executive branch, the governor, whether it's for travel of any sort, with the (sounds like) asterisk. Any questions from the board? This is gonna come up at our Thursday meeting. I see (inaudible).

Markoff:
This is Dan Markoff.
Stoldal:
Yeah, hang on, Dan, I saw a hand. Randy, I can only see your hand. There you go.
Hees:
Okay, yeah. So Dan probably is about to say this, but in (inaudible) Dan is taking his locomotive, Eureka, and his passenger car,
Stoldal:
Okay.

Hees:
And this is actually a rail festival. There's going to be a total of five Victorian railroad locomotives in operation at this event.

Stoldal:
I see, Dan. So this is just a giant rail party for you guys. I get it. (laughter)
Markoff:
Well--Dan Markoff here--I'm here to tell you that this is no party, it's a lot of work. Just to get from one side of that railroad to the other takes anywheres between 10 and 12 hours. And it goes up to over 10,000 feet in altitude. I will say this, that this will be an event that's noted around the world. This isn't just a local thing. This is going to be an extremely well-covered event in the press, and I would say on television as well.

Stoldal:
Right.

Markoff:
And you cannot get better advertising for the Nevada State Railroad Museum than by doing this. Also, I might point out that one of the events that is scheduled is we will be double-heading Eureka and the Glenbrook probably up to Cumbres Pass out of Chama. And an event like that, with an American standard locomotive and a (inaudible) hasn't been photographed that I know of since about 1876, during the centennial of the United States. So if we want a lot of free publicity, it's a great thing to take Glenbrook there. So--

Stoldal:
That's great. And Dan, it already sounds like you're working with Brenda and her team over at tourism. Is that correct?
Markoff:
Oh, yeah, I'm all signed up for it.
Stoldal:
No, not you, Dan, the other Dan. Yeah, okay, great. All right, that will be on our agenda for next Thursday, and unless there's some additional questions, we can move on. Let's move to 10-4, East Ely Railroad Depot. Sean, are you online with us?
Pitts:
Sean Pitts, for the record. I am online.

Stoldal:
Questions from the board? If not, then, is there something, Sean, that you need to highlight, other than the legislation?

Pitts:
Just continuing work out here. We never did close, as was mentioned earlier in the meeting. Our most recent thing was the Lincoln Highway Association is coming out with a new anniversary edition book. They came through eastern Nevada and said eastern Nevada towards--is the one big hole in the Lincoln Highway. Do you have any information on that?


We hosted their author for two days, and well be providing some 12 to 14 photos that they've never seen from our collection here in East Ely. So, that's--we're gonna feature in that book prominently. We're excited to be the research facility for eastern Nevada and provide the opportunity to make some things known from eastern Nevada that weren't previously known.

Stoldal:
Myron, I think that Sean hit on a key point. Of all the work that Sean does, if we lose the East Ely railroad, we lose that research expert in Sean. Certainly would move to another part of our system, but Ely would lose that. It's not just the depot. Well, that's great. Any questions for Sean? Sean, thank you for all your work you do out there in keeping the museum's lights on and--

Pitts:
Sean Pitts, for the record. Thank you all for your continued support and the support that's probably gonna be needed in the next couple weeks.

Stoldal:
Next couple of weeks or you mean the legislature?

Pitts:
Correct.

Stoldal:
Okay. All right. Number 5 under museum reports, that is the state of Nevada Museum in Las Vegas. Any questions regarding the report itself?

Freeman:
Bob, I just wanna point out I think you--did we hit Boulder City?

Male:
Yeah.

Stoldal:
Oh, what we didn't do is the update on the Santa train, Randy. Sorry. Thank you, Myron. What is the update on the Santa train?

Hees:
We have canceled the Santa train and our Friends of the Nevada Southern Railway have prepared to do an evening train, typically called the pajama train, this year called the Boulder City Christmas Express. They had worked out a situation where they were gonna set up a Santa's village to reduce occupancy on the train.

That, for now, is temporarily suspended. Their intent is to possibly--they were going to do it in February, and have a late Santa, kind of COVID killed Santa Claus but we're still here. And at this point (laughter) it's looking like it may end up with the Easter Bunny as the primary character, or at least is an assistant to Santa Claus. And there has been a suggestion that we base it on the movie "Holiday Inn," and cover every holiday in one train. So (sounds like) we'll get it right.

Stoldal:
Well, by the way, I heard that Santa did get a vaccination. He was at the top of the list, so he's okay.

Hees:
Yeah, he had to go to England to get it.

Stoldal:
All right. Sorry I brought that up. All right, for questions for Randy regarding the Santa train. Sounds like you've got that under control, as far as what you're going to do. Las Vegas.

Barber:
Hey, guys, can you real quick let Mercedes back in? She got cut off, and she needs to be let back into the meeting. Whoever's regulating (inaudible).

Stoldal:
Mercedes, where are you? Do we need help, Debra? Do we need help--or Myron? Mercedes in?
Freeman:
She's on her way. She's on her way.

Stoldal:
Okay.
Freeman:
It's taking a while, I don't know why. It says she's joining. She should be here. There she is. She's back.

Stoldal:
Where are you?

Freeman:
Say hello, Mercedes.

De La Garza:
Okay. Hello? Hello?

Freeman:
We can hear you.
De La Garza:
Okay. Sorry about that. It completely bombed on this end.
Stoldal:
All right, Mercedes, we are at the museum reports, number 5, State Museum of Las Vegas. Any questions regarding the report itself? And if not, we'll move to 5a, the collections management policy and scope of collections memo. Do we have the director, acting director on board?

Timm:
Yes. Hello, this is Mary Beth Timm, for the record. I'd like to draw your attention to a couple of different things in this report. The first thing is that we have had less staff than anticipated. We had some staff members leave. We are slowly being able to get a few staff people back on board. We have a facility supervisor, and we're working on getting a director, a full-time director that doesn't split their time in between two institutions.


And we're slowly getting our memberships back. We had a timed ticket entry that the Springs Preserve helped facilitate, and we were open in July for a little bit, and September for a little bit. We had a really nice, new exhibit, the art of crafting, to showcase what people worked on from home.


We had new family activity walls, with take-home packets for families. We had online exhibits, the suffrage exhibit that went completely online, and a showgirl costume that features the seamstresses and the costumers. Not the showgirl herself, but the team behind the showgirl, which is a really nice highlight, I believe.


And then the scope of collections and collections management policy, I think staff really worked so hard on this from March to June. It just wasn't quite ready for the September board meeting. So it's in here for your consideration. And just so that you're aware that we've updated this policy, and the policies are online, on our web page.

This is an accreditation requirement that you have an updated core documents (inaudible) those core documents be available for the public. The collections management policy and the scope of collections are two of those documents.

Stoldal:
Is there any highlights, any significant change in the policy?

Timm:
No. I believe that this just kind of cleaned up some language and verbiage and processes and procedures, so that we could have all of the team members working in the same way, so that we had one overarching methodology to what everybody was doing individually.


And that just took a couple tweaks, and then we tried to make it available for online collections, should we move into an online collections management base. We're moving in that direction. Our friends have funded online past perfect, and with our online exhibits. But we have noticed that there is a little bit of a challenge in our server, which is not getting backed up anywhere.


So anything that we digitize just lives in the building, it doesn't get backed up anywhere else. And we are currently working with the IT department to create a plan to (inaudible) can fix that issue.

Stoldal:
Well, that's important, having a backup system.

Timm:
Absolutely.

Stoldal:
Myron, do you have anything you wanna add to this? Okay. (Inaudible)
Timm:
Myron, you're on mute, if you had a comment.
Freeman:
No, I don't have anything to add, except to congratulate them on some really fine work on these documents. They put a lot of effort into it, and it really shows.
Stoldal:
This is not to make anybody uncomfortable--where do we stand on the hiring process for the director of that facility?

Freeman:
Myron Freeman, for the record. We're pretty far along in terms of the recruitment. I should be looking at applicants I think next week or the week following at the latest.

Stoldal:
Okay, great, thank you. Further questions for Mary Beth? Thank you for all the double-duty work you're doing and taking care of business there. It's very helpful in this challenging time. Nevada State Museum, Carson City.

Freeman:
Myron Freeman, for the record. I apologize, I just noticed on the Carson City and the Lost City Museum, you only have half the reports. The copying was done double-sided, and for some reason, on those two reports, they weren't double-sided, and I did not notice it when it went into the book. So, I emailed everybody the full reports.

So, are there any questions from the information you saw on the financials, or on half the report that you saw? The activity around our healthcare heroes medallion was very active. We did set up that day, if you'll recall, we discussed it at the last board meeting, where we, on the Friday the 30th of October, people were able to register to come into the building and mint one of the medallions.


And again, they sold for $100, with a portion of the proceeds going to the Nevada fund, which is--as a COVID-19 relief fund. And so the total take for that sale was around $4,500. And we're hoping to sell 500 medallions by the end of the year, but I don't know if that's going to happen now because of all the COVID-19 impacts to our schedule.


But we are doing our best to push them online. They're part of the gift guide that Brenda was talking about earlier. And there's also an ad in "Coin World" for these. So we have been getting a lot of enquiries. I don't know at this moment exactly if there've been more sales or not. But it was very popular. That was a very good sale there for just one day.


Another major project that's going on right now is the addition to our storage facility out at Indian Hills, and that's--we really got lucky with this in that that project was approved as a (inaudible). And a lot of projects were not--you know, were pulled.


That one did not get pulled, and we're really grateful to public works for getting that going. And they've already--they're just about ready to pour the foundation, so it's moving along and it should be ready, I'm guessing, by next summer, the building should be ready.


And again, this was built partially with funds from the BLM, and it's really dedicated to CRM materials, which are the materials that are collected as a result of federal road projects and that kind of thing. But it fills up quickly, and so we'll need this extra space to hold all of that. Ana, do you wanna add anything to the Indian Hills project?
Camp:
You know, not much. You pretty much covered it, Myron. It will be an expansion, exactly, for BLM collections. Did you want me to talk about any of the programming?

Freeman:
Yeah, Mynah (SP) is tied up at the moment. Maybe you could just say a word--kind of follow up on what you were starting to talk about before, regarding the social media programming.

Camp:
Okay. So, we've been working on multiple things at the museum to try and stay relevant. In particular, our social media programming. So we opened an Instagram account in I think it was June. We have a pretty good following there. And basically, we were trying to link our Instagram, our Facebook, and your YouTube channel.


We've been working on filming some of the programs, including our curator's corner, something we started, oh gosh, about two months ago, which is having one of the curators highlight an artifact. We post it on social media, and then the curator sits for a two-hour period in the gallery (inaudible) and discusses that artifact. So, everything is kind of tying together there.


Since we closed down for a little bit, we decided to start filming the curator's corners, just so that we could post those eventually on our YouTube channel. So right now we're working on not only doing live curator's corner, but another version of the curator's corner, and our exhibits preparator, Laurel, has been working on editing those films, as well as a couple of behind-the-scenes tours. So Jan Levren (SP) over here at the textiles museum has done a behind-the-scenes tour.


So I encourage you to check out our YouTube channel and see that tour. Laurel's done a really nice job of editing it, and she does have a degree in digital art. So she is definitely a professional. Also, Mynah has been doing the programming, which she usually does, for family fun Saturdays. (Inaudible) that on social media.

And we are also filming those to put on the YouTube channel, and she's doing a live version of those as well. So our hope is that eventually we'll get all of these things connected, and then also connected with our online store, through (inaudible) and just--you know, I think of YouTube as a place--a repository for the films, or for the short films and the behind-the-scenes tours, Instagram and Facebook as kind of free advertisement for these things. (Inaudible) kind of highlighting some of the things we've been doing.

Freeman:
And I just wanna tack onto the comments on Laurel Wyle (SP), and I think Dan can attest to it. Her skills are quite advanced. She did some animation for their track-laying video in the railroad museum as well.

Camp:
Ana Camp, for the record. Laurel has also been working on 3D modeling and imaging. She's doing square set--am I saying this right, Myron?--square set timber--

Freeman:
(Inaudible) yeah.

Camp:
--modeling, is that right?

Freeman:
Square-set timbering.
Camp:
Square-set--yeah, so she's been working a little bit with George on that, George Baumgartner, and also with Gene Hatori (SP). And he's been kind of helping her figure out how the timbers are put together. And she's been doing 3D modeling on those, so that kids can go onto our website or on the YouTube channel, however we do that, they'll all be connected, and visually see how these timbers are put together.


I'm working also with UNR at one program right now, and they are doing some 3D imaging of some artifacts. They're working with (inaudible) tribes as well as the Churchill County Museum on that program. And we're hoping to maybe integrate some virtual type of program into our museum programming as well.
Freeman:
Right, thank you, Ana. Again, Ana was helping me with that because Mynah is tied up at the moment. The other thing that's been taking a lot of time is the accreditation process. We're going through that. We've had to redo a lot of documents from the previous accreditation, and so you'll hear more about that later, as we fine-tune those.

Stoldal:
Somebody had their hand raised (inaudible). No? (Inaudible) somebody has their hand raised. Does somebody have their hand raised electronically? No? Okay. Then any questions for Myron before we move on to Lost City? If not, let's move on to Lost City. Mary Beth, can you jump in and give us the--make sure we don't miss anything important in this report?

Timm:
Absolutely. Mary Beth Timm, for the record. For Lost City Museum, we were open from Friday to Sunday from mid-July through about three weeks ago, until this pause in place, or I forget the--what we're doing right now. There is one budgetary thing in the report that didn't get quite updated, and that's due to staff shortages in the administrative office.


But now that Mitch is on-board, we should be fixing up for the next board report. So, $3961 were spent in salary to maintain a part-time museum attendant in the museum store. So that changes the 94.2 percent profit margin to about a 43.4 percent profit margin. And so there'll be a jump in personnel costs in the next board report, as those funds get transferred from the private funds to the state funds.


We were able to do some memberships through the mail and such, but our biggest fundraiser last year (inaudible) fine art invitational moved online, and that just did not sell memberships in the same levels. But we kept moving. Our larger annual events that were in November and December, we canceled. But in December, should we open next weekend, we have an exhibit called resiliency.


And it is curated by Brent Holmes (SP), and it's very exciting. It's African-American-featured fine artists who reside in Las Vegas who are--and are coming up to the Lost City Museum. So we're excited to showcase southern Nevada history and just kind of give more voices to different ethnicities within the museum.
Stoldal:
Questions? Dan, thank you for keeping watch over the two facilities in southern Nevada. And I see that we have some slow movement on my favorite project, which is the irrigation ditch. At least somebody did a site walk. Is there updates since you wrote this?

Timm:
Mary Beth Timm, for the record. There are no current updates. We submitted a parking lot repavement as a capital improvement project back in April. The representative from state public works came and did an assessment, and those will be submitted for the next round of CIPs, which I believe is part of the legislative cycle.

Stoldal:
How about the restoration of the replica?

Timm:
That is in the same process. They can't--we submitted it as a CIP, and they came out and they did a site walk. And that proposal will be as part of the CIP process.

Stoldal:
Will they tell you how much money it would take if we tried to do it independently?
Timm:
Yes. So, we should have--when those documents are prepared, it should have a cost allocation that is tied to that particular process. It's one of the only times that we can have public works employees do those cost estimates for us, is through the CIP process.

Otherwise, when we had asked before, it was gonna cost us $15,000 to have someone come out and make a plan for how that would work. But since we submitted it through the cycle, that's already budgeted within their salary as part of their job walks, and it had no cost for us.

Stoldal:
Great (inaudible).

Timm:
So it has been a long, slow process, but we should have a ballpark range by the time that it gets submitted to legislature.

Stoldal:
Okay, great. Questions, comments? All right, thank you. Thank you all for those museum reports. Let's move on to item number 11. This is for possible action. We talked about this earlier, and we took out the historical quarterly, the prison, the relocation, and collections. Were there any other ones that we wanted to discontinue?


This is an action item, and so I would look for a motion to reduce our committees, to take off collections/storage, historical quarterly, the prison, and relocation of the Historical Society. Hopefully someday the society will relocate, and we can--when we get close to that--

Dwyer:
This is--yeah. This is Doris Dwyer. I move that those five named committees be discontinued.
Stoldal:
Do we have a second?
Barber:
(Inaudible) second, Alicia Barber.

Stoldal:
We have a motion, we have a second. Further discussion by the board? General public? Hearing none, all those in favor, say "aye."

Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. Eleven--2--are there any other committees that we feel that this board needs as we move forward? I think we're talking about planning, a post-COVID--

Male:
(Inaudible)
Stoldal:
--that we can certainly do that under the strategic planning committee. So I'll be sending out a note to the full board to see who would like to be on the strategic planning committee. And I thought I heard a voice. Are there any other committees that we think we need to establish at this point? Hearing none, we'll move on to item 12, private fund budget adjustments. And according to my minutes, there--or my--there are none. Myron, is that correct?

Freeman:
Correct. Thank you, Bob, yes. Myron Freeman, for the record. That is correct.

Stoldal:
Okay. Now, as I usually do as the day gets late, I lose page five. (Inaudible) Item 13 is board member comment on any non-agenized items. This is discussion only. Is there anything that this board would like to bring up at this point? Seeing seven hours of tired faces, I see none. Move on to future board agenda items.


Myron, I think you got a couple that we'll clear up next Thursday, and then we'll look forward to hearing from the finance committee on the potential transfer of funds to the private budget from the treasurer's office, and potentially from the membership committee as well.


Now, any other things that we need to put on the agenda for next time? We'll also have the minutes policy updated, as well as the museum piece. Stays open. All right, hearing none, let's move on to item 15, public comment. Public comment is welcome by the board. Written public comment submitted to--can be submitted to the board, either by email or direct mail, or by telephone calls to the staff or to any board member.

Is there anybody that would like to say anything at this point from the general public? Hearing none, thank you all for a productive--not too long. It's now only 3:44 Central time. Here in the West, we've picked up an hour. It's only 2:44 for us, so we just--we benefit by a full hour of sunshine.


Thank you all, and we'll see you next Thursday. It's been so much fun today, we'll do it again next week. Bye.
Female:
Bye.

Stoldal:
(sounds gavel) We're formally adjourned.
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