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Ward:
Since we just basically started, I would go back and record it and start with number one to make sure that it was properly posted.  Thank you, sir.
Stoldal:
Great.  Okay.

Freedman:
Mr. Chairman, Myron Freedman for the record.  We are now recording.

Stoldal:
All right.  Like to call to order the public meeting for the Nevada Board of Museums and History for this Friday, March 19, 2021.  The first order of business, has this meeting been properly posted?

Female:
Yes.  It has been properly posted.

Stoldal:
Thank you.  And for the record, you are?

Reed:
Deborah Reed.

Stoldal:
Deborah, thank you very much.  Please call to the roll and determine if we have a quorum.

Reed:
Robert Stoldal.

Stoldal:
Present.

Reed:
Alicia Barber.

Barber:
Here.

Reed:
Sarah Cowie.   Doris Dwyer.

Dwyer:
Present.

Reed:
Mercedes de la Garza.  E'sha Hoferer.  Daniel Markoff.  Robert Ostrovsky.

Ostrovsky:
Present.

Reed:
Janet Peterson.

Peterson:
Present.

Reed:
Seth Schorr.

Schorr:
Present.

Reed:
Anthony Timmons.

Timmons:
Present.

Reed:
We have quorum, sir.

Stoldal:
Great, thank you.  Item number three on the agenda, since we meet only four times a year, our agendas are always packed.  There are three items on today’s agenda that we may move around, likely we will.  The first one is a report from Seth Schorr on marketing in stores.  If we’re running long, we’ll move that up.  There are several references, there to the East Ely Depot Museum on the agenda.  We’ll combine all of those three when we get to the administrator’s report.  And there’s also our quarterly or every six months we get a report from Morgan Sanely.  That is on Agenda Item 8, a committee report.  We will move that up to a time certain at 11:30.  Again, only those items that are on the agenda that are marked for possible action can we, in-fact, take some action.


Couple of Zoom things.  We all know these days the mute and unless you want to wave your hand, please keep it on mute.  We hear lots of animals and dogs and cats and birds but those are always nice but sometimes can be distracting.  If you want to remember that this is being recorded on audio for transcription, so it will be very helpful if you would identify yourself for the record before you speak.


At this point, are there any other announcements or questions from the Board?  Myron, any questions or other announcements from the staff at this point?

Freedman:
Myron Freedman for the record.  No, sir.

Stoldal:
All right, great.  Item Number Four, Public Comment.  Public comment is, of course, welcome by the Board.  A period of public comment will be allowed after the discussion of each action item on the agenda but before the Board votes on that item.  Because of time considerations, the period for public comment by each speaker may be limited to three minutes at the discretion of the Chair.  And speakers are, of course, urged to avoid repetition of comments made by the previous speaker.


Pursuant to Governor Sisolak’s Declaration of Emergency, Directive 006, Section Two, public comment options may include, without limitation, written public comments submitted to the public body, the board members and staff by mail or email.  Has any board member received a request from the public to put something on the record at this point?  Seeing and hearing none, has any member of the staff received a request to put something on the record at this point from the public?  Seeing and hearing none, are there any members of the general public on Zoom or on the telephone that would like to make a comment at this point?  Seeing and hearing none, let’s move on to item number five, which is the acceptance of the minutes.  And, Harry, I had indicated a question to you regarding Item 5A, the December 4 meetings.  I noticed that they, unlike the rest of the minutes, are posted on the Board’s website.  Does that make a difference to us?
Ward:
For the record, Harry Ward, Deputy Attorney General.  No, it does not but I would suggest that, as always, we put anything that has been discussed or brought up on the website within 24 hours of discussion of an item.

Stoldal:
Okay.  Yeah, that just seemed to be an outlier because the December 10th, 21st and 19th are all on the website.  Myron, is there any technical issue on that?

Freedman:
Myron Freedman for the record.  Well, the technical issue has been lack of staffing in the DMH office. However, I believe all of them are posted now.  Debbie and I worked on that this morning.  Debbie, can you confirm that it’s posted?

Reed:
This is Deborah Reed for the record.  Yes, they are all posted now.

Stoldal:
Great, that’s great.  Thank you, Myron.  I think it was just some--because everything else was up just for that one odd piece of business.  All right, then, let's take Item Number 5A, December 4.  This is a request for a motion or discussion on approval of the minutes.  Oh, all right.
Male:
Mr. Chairman, I would move for approval of the December 4, 2020 board minutes as distributed to the members.

Stoldal:
Do we have a second?

Peterson:
I'll second.

Stoldal:
And that's Jan Peterson, second.  Further discussion?  General public?  Hearing none, all those in favor, say aye.

Chorus:
Aye.

Stoldal:
Those opposed?  Motion carries with the Chair voting in favor.  Item 5B, the December 10, 2020 special board meeting minutes.  Discussion on that?  Look for a motion?

Ostrovsky:
Mr. Chairman, this is Bob Ostrovsky.  I would move for approval of the December 10, 2020 special board meeting minutes as distributed to the Board.

Stoldal:
Look for a second.

Dwyer:
This is Doris Dwyer.  I second that motion.

Stoldal:
All right.  We have a motion and a second for approval of the minutes for December the 10th, 2020 special board meeting.  Discussion from the general public, comments?  Hearing and seeing none, all those in favor say aye.

Chorus:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  Let's move on to Item 5C, the minutes for December the 21st, 2020.  Any comments, changes?  Hearing none, look for a motion?

Ostrovsky:
Mr. Chairman, this is Bob Ostrovsky.  I would move for approval of the December 21, 2020 special board meeting minutes as distributed to the Board.

Stoldal:
Look for a second.

Schorr:
Seth Schorr for the record.  Second.

Ostrovsky:
We have a motion and we have a second for approval of the minutes of December the 21st, 2020.  General public, any comments?  Hearing and seeing none, all those in favor say aye.

Chorus:
Aye.

Ostrovsky:
Those opposed?  Hearing none, the motion carries unanimously with the Chair voting in favor.  The last item is Item 5D, the minutes of February 19, 2021 special board meeting.  Discussion by the board?  Alicia Barber.

Barber:
Hi.  Alicia Barber.  I'd like to recommend that maybe we could receive this one in Word form.  I've got a lot of corrections.  I had kind of a lengthy statement at one point and rather than correct every little bit of it now--I--I had a record of what I said, so I can compare it against the minutes but could we maybe accept this on the provision that maybe we--I don't know if others feel the same way but I'd like to be able to correct the language without going through every, little instance at this point.  Myron?

Freedman:
Myron Freedman for the record.  Thank you.  Chairman, Board members, so this transcript is abridged.  I noted at the top.  The full transcript is available on--it is quite lengthy and so for the purposes of your review, I chopped it down to what I thought were something a little more digestible for the meeting.  But the full transcript is available on the website.

Stoldal:
Myron, just a quick question and maybe this is a better place for this discussion.  It was my understanding that these were--we were receiving verbatim transcripts from the transcription agency.

Freedman:
That's correct, sir.  Myron Freedman for the record.  That's correct, sir.

Stoldal:
And why are we not just posting those?

Freedman:
I did--Myron Freedman for the record.  I did post the verbatim transcript.

Stoldal:
Okay.  So there's no editing on the website.  Those are always the verbatim?

Freedman:
Correct.

Stoldal:
And the only one that you abridged is this one.  So Harry, the question is, for Alicia, if we approve what we have in front of us, how do we move forward?  Unless we go through and change each of the Board's correction--let me back up.  Alicia, is there anything there of substance or out of context or it doesn't make any sense anymore?

Barber:
There's some things that I think I--this was my whole statement about Ely and I would like to be what I said.  So I can tell that it just, you know, I transcribe myself, so I know sometimes you just can't hear it correctly.  So I think--there are changes that I would like to make.  I was just thinking since we can do things like approve a national register nomination but also have people send in individual word things--it's words but it won't change the sensibility.  If people wanted to, you know, accept it as written, you know, there's nothing that would be a big surprise.  I just want to get the language correct for the record.

Stoldal:
Sure.  I understand that.  Is there any other board member--
Male:
Mr. Chair?

Stoldal:
--is there any other board member, Harry, before we get to you, Doris, do you have any changes?

Dwyer:
I don't have any changes.  This is Doris Dwyer for the record.  But I'm confused about--when we approve this abridged version, does it also go on the website along with the full transcript?  Where does this go, this version, after we approve it?  Harry?  Or Myron?

Freedman:
Myron Freedman for the record.  Well, you know, the normal practice, again, when we have the right staffing in the office, is to provide a summary, just as Alicia provided for the December 4 meeting.  We didn't have that capacity during this time, so this is not a summary but it's an abridged version, if that makes any difference.  Normally, you would be approving a summarized version, just as you did on the December 4 one.  So this, in my view, and I may be wrong to view it this way, was an attempt to summarize the February 19 meeting.  Thank you.

Stoldal:
Doris?

Dwyer:
Okay.  This is Doris Dwyer again.  But are they both going to be posted on the website, the abridged version that approve and the full version?  Are they both going up on the website or not?

Freedman:
Myron Freedman for the record.  I defer to Harry Ward.  If he feels we should post the abridged version, we're happy to do that.

Stoldal:
Harry?

Ward:
Harry Ward, Deputy Attorney General.  This is just my suggestion.  The abridged version can be approved as to form and not as to content.  I've had this happen before where let's say a board member--we didn't have a quorum to vote to approve it because one of the board members was not at the prior meeting.  You can always approve as to form but not as to content.  In this case, that would be my suggestion.  Approve as to form, not as to content.  Specify why we're doing this and then also, yes, my suggestion would be to put on the website both versions, whatever the verbatim is and the abridged.  That would be my recommendations, Mr. Chair.

Stoldal:
All right.  I think we have two separate issues here.  One is the question of the February 19, 2021 meeting itself and then second, an adjustment of policy regarding how we post the minutes and the suggestion--let's take the first one and that's Alicia's question.  I think that we can approve--well, I guess the question then--not the question, the process is can we approve this with the notation that Alicia would be able to repair her comments on the minutes that we're approving today.  So that could be a motion that we accept the abridged version with the addition that Alicia would update her statement that's in there.  Is that okay, Harry?
Ward:
For the record, Harry Ward, Deputy Attorney General.  I think this Board has that authority.  However, I would recommend that it be put back on the agenda at the next meeting so that we can approve of her additions.  Once again, this one was like a double-approval.  I don't see that being a problem, Mr. Chair, as long as it's put back on the agenda to approve her content or her edits or whatever.

Stoldal:
Alicia?

Barber:
I appreciate that.  And this won't be a problem in the future 'cause I don't think we're going to be looking at full transcripts like this.  I think it was a bit of an anomaly but since it is the record that's going to the public, I just want to make sure that if something is written, that it's something I feel comfortable with having said.  So--

Stoldal:
Makes sense.

Barber:
--I could move to approve this.  Would we move to approve it then, in form, but not content, Harry, or would we just defer it?  I just notice actually that the agenda says that it's dated February 19, 2121 which is 100 years from now, so maybe we want to re-agendize it anyway and we can just approve this one at the next meeting.

Ward:
For the record, Harry Ward.  I'm not too worried about the scribbler's error of 2121.  That can always be resolved.  My suggestion would be that if Ms. Barber does make the motion that she approve as to form but not as to content asking the Board to vote whether she is allowed to correct or edit and then place it back on the agenda for her edits at the next meeting.  That would be one of my suggestions.
Stoldal:
Was that your motion, Alicia?

Barber:
That's my motion, to approve the--

Stoldal:
Okay.  Do we have a second on that?

De la Garza:
Mercedes for the record.  Second.

Stoldal:
We have a motion and we have a second.  Further discussion by the board?  Any comments for the general public?  Hearing none, all those in favor, say aye.

Chorus:
Aye.

Stoldal:
Those opposed?  Hearing none, the motion carries with the Chair voting in favor.

Barber:
Thanks.

Stoldal:
The second item, Doris's item that we, in addition, posting the transcript.  I personally think the transcripts are very important, the verbatim transcripts.  I've gone back and referred to them and the summaries just don't help me when I'm doing research.  So this is not the proper place, though, I don't think, Harry, for us to make a resolution or to make a motion to change how we do that.  I think, Doris, we could make sure that that is on the next agenda, that we want to post from now on both what the Board actually approves, the summary or the abridged, as well as the verbatim, if that's satisfactory.

Dwyer:
Sure, yes.

Stoldal:
Okay, great.  All right.  Any further questions on Item 5, acceptance of the minutes?  Myron, I appreciate it and I appreciate all the challenges you're facing with not just the minutes but staffing and other things, so please don't take this as any criticism of you or the team there.


Item 6, calendar for the next meeting.  This is an action item, as well.  Let's confirm the date and location for the June 4, 2021.  Myron, where were we scheduled to meet?

Freedman:
Myron Freedman for the record.  I assume, if we're going to meet in person yet again, we will attempt to meet at Steward, which is something we've been trying to do for about a year and a half.

Stoldal:
I think June is still questionable.  It's not just meeting in person, it's also getting on an airplane.

Freedman:
Well, I agree, Chairman.

Stoldal:
So can we hold--what's the latest that you would be able to set up a different location or how late can you go for the June 4, at Indian--at Stewart?

Freedman:
Mr. Chairman, Myron Freedman for the record.  I would check with Stewart to see what their availability is but I'm assuming we would have pretty good flexibility on this to hold off for six, eight weeks on this.  We could probably do that.

Stoldal:
Harry, do we need to take any--what's the action we would take?  This Item 6A is to confirm date and location.  I'm sorry.  Tony?  Anthony.

Timmons:
Mr. Chairman, Anthony Timmons for the record.  I maybe can make a recommendation that we maybe meet in pods.  Maybe we have a north pod and a south pod join via teleconference, that way we have some semblance of a in-person meeting without the airplane?
Stoldal:
I have not seen pods where there would be four or five of us in a room with one camera?  Yeah, those have not--I think someday we're just going to have to carry a camera right around with us wherever we all go that's going to be on.

Scholari:
Chair Stoldal?

Stoldal:
Please.

Scholari:
If I could, for the record, Brenda Scholari, I could offer communication via the chambers in the Laxalt building in Carson City with the Las Vegas State Museum.  We do have the technology to connect those with screen and audio, etcetera.  That would be an option.

Stoldal:
That would be more like a pod.

Scholari:
Correct.

Stoldal:
But we wouldn't be able to insert Zoom or WebEx into that?

Scholari:
It would be AV technology that the department owns

Stoldal:
Right.  So we'd either have to meet in person at one pod or in person at the other pod but we couldn't call in--

Scholari:
Yes.

Stoldal:
--from wherever we were?

Scholari:
That is what I'm suggesting.

Dwyer:
Bob, this is Doris Dwyer.  Jan, does that work for you since--you don’t usually fly anyway, right?

Peterson:
I would cost $1500 for me to get somewhere.  This is Jan Peterson for the record.  Yeah, that would work perfectly for me.

Stoldal:
Mercedes, what about--I saw some angst coming from you regarding an in-person meeting.

De la Garza:
I still don't want to sit in a room full of people just yet.  Even though I've been vaccinated--
Barber:
I haven't yet and I don't want to, either.

De la Garza:
Sorry.  I pressed the wrong button.  I'm not up for it just yet.  I think you give me a little bit of time still but, I mean, I'm vaccinated but I still don’t want to sit in a room with people.  Sorry.

Stoldal:
Anthony, I was not mad at you personally.

Ostrovsky:
Mr. Chairman, Bob Ostrovsky.  A question.  If we did meet that way, the general public then have to come to the meeting room?  Would there be a way for the general public to participate by Zoom or phone?

Scholari:
Yes.  For the record, Brenda Scholari.  They could call in.  That's typically how we've done it at the chambers and that's worked well.

Ostrovsky:
Thank you.

Timmons:
Mr. Chairman, Myron Freedman for the record.  I might suggest we continue with our Zoom format at least for one more meeting and I think we'll be able to plan, you know, successfully and then maybe look for the meeting after that to see about meeting in person. Thank you, sir.

Stoldal:
Myron, I look around and I see this entire group and this entire group, I probably count on average at least three other boards or members or committees or commissions that we're on.  A couple of them that I have seen is Zoom but then there's also a place where three or four people can meet and there's one camera.  So for example, Anthony, we could go to the Nevada State Museum and there could be a Zoom there where they could join, in a sense, that pod.  So, I mean, I think Zoom doesn’t have to be one person.  A Zoom could be the three or four, wherever you set the camera up and the microphone is appropriate.  I'm thinking what Myron would suggest is correct, at least for the next meeting, we continue with Zoom.  But maybe there's some pod options within that, that we could look at.  And I know Jan is just eager to get out of Elko.  Is that satisfactory with the Board?  I see more heads shaking.  And Brenda, thank you for the offer.  That's still another option because that system's already in place and takes a flip of a couple of buttons.

All right.  So the confirmation is for June.  If the world turns around in magic by June 4, we could go to the Stewart Indian School.  I think we're all looking forward to going there.  But for the time being, we're still going to do June 4 as Zoom.  The September 20, '21 meeting, is that normally in the south?  I believe it is or help me with that.

Freedman:
Well, we would be due for a meeting in the south unless we are still interested in seeing the Stewart campus.  Myron Freedman for the record.

Stoldal:
Well, I mean, let's go around.  What's the board--let's kind of go across the top.  Jan, you're on my panel, you're at the top.

Peterson:
Jan Peterson for the record.  I suggested, Chairman Stoldal, why don't we zoom one more time in June and then aim for Stewart in September?

Stoldal:
All right. Robert Ostrovsky.
Ostrovsky:
Yeah, that would be fine with me either into the state in September is fine.  It's beautiful in Carson City and campus would be nice to see.
Stoldal:
Okay.  Seth Schorr.

Schorr:
Yeah, that's okay for me.

Stoldal:
All right.  Alicia.

Barber:
Yeah, September in Stewart would be great.

Stoldal:
All right.  And Doris.

Dwyer:
Yeah, that's fine with me.

Stoldal:
Anthony.

Timmons:
Anthony Timmons for the record.  Mr. Chairman, may I ask, will that be a one or two-day meeting?  Just because I expect to return to in-person teaching at UNLB by September and that would be a Tuesday-Thursday teaching schedule so, I don't know.

Stoldal:
Myron?  I'm trying to think because I know our Junes are usually two-day meetings.

Dwyer:
Right, right.

Freedman:
Yeah, Myron for the record.  I believe you're right, Chairman.  The June meeting because of the budget tends to be a long meeting.  I don't anticipate September being a long meeting.  I think it's probably a one-day meeting.

Stoldal:
On a Friday?

Freedman:
We haven't talked about dates yet for either June or September but what pleases the Board?

Stoldal:
Well, let's keep going around.  We were down to Anthony.  Mercedes, we're talking about doing Stewart potentially in September.

De la Garza:
Yeah, I think that what Jan suggested works great.

Stoldal:
Okay.  Any other board members that may have come online?  All right.  It looks like September with a hopeful at Stewart, potentially in person and then the dates, we generally try and meet like around the middle or the third Friday in the month.

Freedman:
Mr. Chairman, Myron Freedman for the record.  You've got the 17th of September and the 24th or the 10th for Fridays.

Stoldal:
(Inaudible) on the 16th?  So I'm open on those days.  Anybody else have a preference for September?  Jan?
Peterson:
Not that this revolves around me but I've got something going on the 17th.  The National Oregon California Trails Convention is (inaudible) that week.

Stoldal:
Okay.  Well, let's move to--I'll take that one off.  Anybody else have any issues with the remaining days, which are--

Freedman:
10th or the 24th.

Stoldal:
--the 10th or the 24th?  How about staff, Myron?  One of those days easier for you?

Freedman:
No, sir.

Stoldal:
Okay.

Freedman:
Either one.

Stoldal:
Brenda, anything on your end?

Schorr:
Seth Schorr.  I believe the 24th is better if it doesn't matter to anybody else.

Stoldal:
All right.  Well, we've got it narrowed down to Stewart with our fingers crossed on the 24th.  And I don’t see any waving of noes.  I look for a motion.

Dwyer:
This is Doris Dwyer.  I move that we set the September meeting for September 24 at Stewart in person.

Peterson:
Jan (inaudible) second (inaudible).

Stoldal:
Just as a quick--are we going to try and meet in that one room we have met before at Stewart?
Freedman:
Myron Freedman for the record.  I will endeavor to get the fire marshal's training room, which is on the campus but it's a much larger room.

Stoldal:
Okay.

Freedman:
And then I'm imagining you will want to schedule a time during the board meeting for a tour of the campus and the museum.  The museum is fabulous.

Stoldal:
Let me push that back a little bit on that.  I think great if we can because that other room, it was pretty jam packed.  Not everybody was able to get in, the public had a hard time, so we can get that other one or someplace else that's larger, that would be great.  I’m thinking that if people would like to tour, maybe they could arrive the day before or stay the next day rather than rush a meeting and rush a tour.  I got a couple heads that are nodding yes on that.  So let me ask, would you like the tour before or after the meeting, for the board?

Dwyer:
Are you talking in terms of days?  This is Doris Dwyer.

Stoldal:
Yeah, would either (inaudible).

Dwyer:
Yeah, I think but that would be a Saturday, the next day.

Stoldal:
Yeah.  Let me--Thursday?  Want to try and get there, for those board members who are going to come into town, get there a little bit early and do Thursday afternoon?

Dwyer:
This is Doris Dwyer.  What would be easier for the person who would be giving us the tour?  Do they work Monday through Friday or does it matter?

Stoldal:
Myron?

Freedman:
Myron Freedman for the record.  I believe we'll need to arrange this with Stewart in terms of the tour, so if you want to, go ahead and adopt this schedule and then I will work with Stewart on a tour.  I know the last time I spoke with them about the meeting being held on the campus, they were just really excited to show you around, so I'm sure they will be again and we can work it out as long as there isn't anything important going on in their schedule.

Stoldal:
Great, all right. Well, then we look for a motion on Sept--we already have a motion, we have a second.  We're in the process of voting.  Further discussion?

Markoff:
Mr. Chairman, this is Dan Markoff.  Can you hear me?

Stoldal:
Yes, we can, Dan.  Welcome.

Markoff:
Yeah, my dog unplugged my computer and I had trouble getting back on.

Stoldal:
And your homework.

Markoff:
Yes.

Stoldal:
All right, Dan.  Well, we can see the top of your head, so we are--there you go.  So we have a motion and we have a second to meet on September the 24th at Stewart.  All those in favor, say--Alicia?

Barber:
Yeah, Alicia Barber.  I was just thinking it would be nice to get a tour on that same day.  I mean, even a brief one, like, an hour, you know, or as well as having lunch or something.  It sort of tough even for us in Reno, go down for the meeting, go down another day for the tour.  I mean, I think often these days we have thought would be meeting until four o'clock, five o'clock.  We don't and it would be really nice to do that all in one day if we could.  So I would just suggest that.  I know we don't have to do anything about the technicalities now because it's a September meeting but maybe talk about that a little bit, you know, if we could try to figure out how an hour could fit either during lunch or even after the meeting or something.  I would much prefer that the same day.  Thanks.

Stoldal:
Okay.  And my two cents is I've seen the highlights several times.  What I like to see is the lowlights out in back down further.

Female:
The back lights.

Stoldal:
The back lights, excuse me, the back lights where there's still significant opportunities for improvement in some of the other parts of the campus that, I mean, we get to see the brand-new nice--well, the building but I'd like to see some of the--a little deeper and stuff.  But anyway, maybe I can just come up a little bit early and we can arrange to see that.  So Myron, you have the sense of the Board that if we're done early or we're done on what we seem to be getting done by two or three o'clock lots of times, then maybe have it the same day but maybe the option is if someone's going to come a minute before or the next day, if there could be an extended tour because it's a real piece of our history that's so important to all parts of the state.


So all right, we're back to our motion and our second.  All those in favor, say aye.

Chorus:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  Great, thank you.

Dwyer:
Bob?

Stoldal:
Yes, Doris.

Dwyer:
This is Doris Dwyer for the record.  I'm still confused on the June meeting.  I have--did we previously approve June 10th and 11th?  Are we making a change?  Because maybe I wrote it down on my calendar incorrectly last time but is it going to be June 4 or is it--and is it a two-day meeting, the June meeting?  Did we vote on that?

De la Garza:
Doris, for the record, Mercedes, for the record.  I agree.  I saw that on my calendar.  I already had it at the Stewart Indian on the 11th.

Dwyer:
Yeah, so that's a, I mean, are we voting to--it's okay, I mean, are we reconsidering the date?  Because we did already approve the 10th, which doesn't mean we can't change it but I'm just confused.  But it is a Zoom meeting, though?  Are we going to try to confine that to one day?  We had talked about the budget and June is usually a two-day meeting.

Stoldal:
All right.  So let's back up to--

Dwyer:
Did we determine that?

Stoldal:
Let's back up to Item 6A, which is confirm the date and location for the--and it says June 4, 2021.  I believe we had a motion to approve and that was approved a few minutes ago but now there is some serious question.  Did we in-fact approve that?  We did not (inaudible).

Ward:
For the record, Harry Ward, Deputy Attorney General.  Mr. Chair, my notes indicate we have not approved 6A.  We have approved 6B, the September meeting.  That is my notes and I would suggest to the Board that we return to 6A to confirm or get a date for June 4, I mean, for the June (inaudible).
Stoldal:
Great, all right.  We had a long discussion about pods and where we could meet but we didn't actually approve that.  So we are at Item 6A and there's a question now whether the date is June 4 or June 10 and 11.  And I see Myron and I think he's going back to the minutes.
Freedman:
I am.  Mr. Chairman, for the record--I believe, and I'm checking right now, that the meeting date was approved.  I'm checking now.  Okay.  The notes from the last meeting are that it would be a two-day meeting and it suggested the 10th or the 17th.  Legislative session would likely be done.  That's wishful.  Stewart Indian School, the final thought was June 10 and 11.  And it said that Jan moved to have it on Zoom with Stewart as a backup. This would be a June 10 and 11, Mercedes seconded it, there were no comments and the board passed unanimously.  That was at the December meeting.
Stoldal:
All right.  Doris.

Dwyer:
This is Doris Dwyer for the record.  I thought that we decided on June 10 and 11 because the 17th would be too close to the end of the fiscal year.  I think there was some discussion about that.

Stoldal:
There was.  All right.  So the question then is, or the issue before us, is scheduling our meeting.  I think we decided it will be a Zoom meeting and we just need a motion for June 10th and 11th to confirm that under Item 6A.
Dwyer:
This is Doris Dwyer.  I make a motion that the June meeting be a Zoom meeting for a two-day meeting June 10th and 11th.

Peterson:
And I'll second that.

Stoldal:
That's Jan and she seconds that.  Further discussion by the Board?  Alicia?

Barber:
Yeah, Alicia Barber.  I'm just wondering when's the last time we really needed two full day?  It seems like every time in the past that I can remember that we scheduled two, we've kicked out on the first at, like, two o'clock, three o'clock, and then we'd done, like, an hour the next day.  Do we really need two-day meetings?  I'm just wondering other people's memories because I can't remember a recent meeting when we've actually utilized the two full days.

Stoldal:
Well, I think part of that was--had to do with transportation in that we were trying not to force the people flying to the north or flying to the south to have to get up at four o'clock in the morning to get to the airport and we could start the meeting at ten o'clock rather than nine o'clock.  So I think that was part of it.  A second part of it was it's a budget meeting.  You're correct, we have gone through those a lot quicker because the budget committee spends a good four or five hours on those budgets in advance.  But then third, there was also the same kind of thing that was going on with Stewart.  It would provide an opportunity for the board members to visit, get more of a behind-the-scenes look at a facility, which they did in the pa--so I think there were multiple reasons but you're right, they tend to be able to wrap up a little quicker.  Alicia.
Barber:
Okay, thanks.  Alicia Barber.  So that said, so this is a Zoom meeting.

Stoldal:
Right.

Barber:
There's no transportation issues, there's no touring a site.  We could even bump it up 'til 8:00 or something, just have it on the 11th and do it that day.  That's my recommendation.  I don't want anyone to feel obviously rushed and I know that we can't really go past 5:00 but that seems like a pretty long day (inaudible).

Stoldal:
Well, let me ask you a question.  Harry or Myron, is there a reason why we can't go past five o'clock in the case that we go to 5:30 or something (inaudible)?

Freedman:
Myron Freedman for the record.  Not for this office.

Stoldal:
Harry?

Ward:
For the record, Harry Ward.  There's no requirement under the open meeting law that you can't go past 5:00.  A lot of times, my committees or agencies that have met in the past, let's say at a state building, that's why they ended at 4:30 or 5:00 because they might've been kicked out, especially if they met at the legislative building in years past.  But I see no problem under the open meeting law to go past 5:00 as long as it is properly agendicised [SIC] and noticed.

Stoldal:
I think so.  Let's go next to Seth, who had his hand up and then Jan (inaudible).

Schorr:
Yeah, I'm sorry.  Seth Schorr for the record.  I should've chimed in earlier but I won't be able to attend on June 10.  I'll be traveling out of the country, potentially be able to Zoom in to give an update but I don’t want everyone to change it just for me.

Stoldal:
How about the 11th?

Schorr:
No.  When I thought we went back to the 4th, that was actually good news but it sounds like that was just a mistake, so--

Stoldal:
All right.  So Doris, let's go to your thoughts.

Dwyer:
Well, I was getting ready to change my motion based on Alicia's comment but should we poll to see if there's more availability among the board members and staff for the 11th or for the 4th?  Do we need to revisit that?

Stoldal:
Well, I think Alicia brings up a solid point.  We could meet at eight o'clock, especially with Zoom and if we should go past five o'clock because it turns out to be a longer meeting, we can go to 5:30 or six o'clock.  So I think that if we do that and we limit it to one day, then I think we can also revisit whether it's June 4 or June the 11th.  Let me kind of go around.  Jan--I'm sorry, Myron?
Freedman:
Myron Freedman for the record.  I would like to recommend we stay away from June 4.  The Finance Committee's going to meet in May and that gives our new ASO just a few weeks to get ready for the Board meeting and the new trust fund budgets.  This will be all new to him, so I'd like to--

Stoldal:
Okay.

Freedman:
--give him a little more time.

Stoldal:
Makes sense.  All right.  So then do we want to look at the following--the 11th and the 22nd or the 20--the 18th?  Doris.

Dwyer:
Well, we've already--oh, okay.  I thought you were talking about September.  Um, well, I wanted to revise my motion to make it a one-day meeting because my original motion was a two-day meeting.

Stoldal:
So Jan, is there any--assuming we're  meeting on the 11th, is that still okay with a one-day meeting for you?

Peterson:
Yeah.

Stoldal:
Okay.  Robert?

Ostrovsky:
Not a problem for me.
Stoldal:
Okay.  Does anybody have an issue with the one-day meeting on the 11th, other than Seth, who will be out of touch?  Okay.  Well, so Doris, go ahead and make your motion, then.

Dwyer:
I move that the June meeting be held on June 11 on Zoom, one-day meeting.

Stoldal:
We have a motion, do we have a second?

Ward:
Mr. Chair, may I--Harry Ward for the record.  Can we also maybe put a little more specifics with say starting at eight o'clock and also include the date 2021?

Stoldal:
Doris?

Dwyer:
Okay.  The meeting to begin at eight o'clock on June 11th, 2021.

Stoldal:
Second?

De la Garza:
Mercedes, second.

Stoldal:
We have a motion and we have a second.  Further discussion of the Board?  Hearing and seeing none, general public?  Hearing and seeing none, all those in favor say aye.

Chorus:
Aye.

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  And thank you for all the Board members for getting that cleared up and Alicia for narrowing it down to a day.  We can get back to the two days when we can start visiting the sites more and if we feel there's another reason to do that.
We are now up to Item 7, which is agency reports and the first one up is the Department of Tourism and Cultural Affairs.  The Director, Brenda, we see you there.  Thank you, Brenda.  Welcome, good morning.

Scholari:
Thank you, Chairman Stoldal.   For the record, Brenda Scholari.  I don't have an extensive department update.  We don't yet have a hearing date for our budget close in session.  As you know we have a number of budgets throughout the department, so I'll update all of you once I know a date and time certain.  I also know we're going to address positions in an upcoming item on the agenda but I didn’t want to just tell you that we do still have a justification to fill process and place with the Governor's finance office and the Governor's office related to any position being filled, promotions, we have a hiring freeze.  So I did submit a justification to fill for the administrator position and was told that's been approved by the finance office and is now with the Governor's office for approval.  So I should be able to update you soon on that.  I know the recruitment for that position is going to be, again, national and is a longer process, so I'm hoping to get word on that soon, which is good news.

In regard to the Division of Tourism, we had a commission meeting this week and had approval for our Q4 marketing plan.  We're going to continue to market in state, which has been remarkably effective.  We recently did a survey of residents and had awareness and intent to travel in the coming 12 months in-state travel.  We had a figure of 78 percent planning to do that, so that's really incredible.


Let's see.  We also have a virtual Rural Roundup conference coming up on July 22, so we'll have details related to that being launched today on ruralroundup.com, if any of you are interested in attending.  That should be educational and interesting.
Stoldal:
Brenda, could you give us 30 seconds for some of us that may not know exactly what the Rural Roundup is?

Scholari:
Well, traditionally, Travel Nevada has hosted two annual conferences.  One, the Governor's conference, which has been more focused on international markets and that's also been hosted in either Reno or Las Vegas.  The other conference, the Rural Roundup, is more rural focused and so it's entire programming is focused that way and that is always in April.  And that is going, you know, we're not in the middle of a pandemic, is hosted in one of the cities or towns that can accommodate the conference of 300-plus.

Stoldal:
Okay.  And do we see that as being--are there any historical elements to that, is that part of what tourism is in the rural areas?

Scholari:
Yes, correct.  Yes.  The Rural Roundup has been happening I think for almost 20 years.  Maybe someone on the call can confirm that but we have been hosting that far longer than Governor's Conference.

Stoldal:
Okay, great, thank you.

Scholari:
We also have a--our chief marketing officer, slash, deputy director, Emmy Kawchack, just wanted me to let you guys know that we're also still running the commercial spot for museums through the spring, through Spectrum channels.  So that'll be included in the media buy.  Travel Nevada's also working on a transition from operating from a recovery plan as our guiding document to a strategic plan for the biennium.  So we hope to have a final document by the end of June and approved by the full commission at that time.

Also have a new 2021 visitor's guide available, which we're very proud of.  Has some QR codes, which push the reader to websites for timely information about Covid safety measures, hours of operation, that sort of thing for any of our tourism partners.  So if anyone would like to receive a copy personally or would like a bigger allocation of visitor's guides, a box or boxes, please let me know.  I'd be happy to get those to you.

Stoldal:
Questions from the board?  Quick on.  Brenda or Myron, who controls, oversees, the museums' websites?  Is that through Travel Nevada or through Department of Tourism or is that just the Division?

Scholari:
For the record, Brenda Scholari.  Yes.  Travel Nevada's contract with D4 Media manages all 13 of the websites.  Everything but travelnevada.com.  All of our websites are currently in the Word Press platform, which makes it somewhat easier to manage from a--it is a content management system, so allows more access on the backend, it's more user friendly than some other web platforms.  But, yes, Travel Nevada does help manage those.

Stoldal:
The reason I mention that is when I was, this past week, going through our website, there seemed to be a couple of opportunities for improvement and I'm wondering whether or not they are faced with the same staff shortage that we clearly have.

Scholari:
As you know, the Division of Tourism lost eight people last spring, so yes, that is certainly the case.  We have a staff shortage.  But I would say it's something for the Board to consider, maybe on a future agenda, that along with Travel Nevada, to have better allocation of staff to content, to web updates and content.  It's something I can talk about with Myron or the future administrator about possibly dedicating someone, even if the Division of Tourism pays for that staff member, to update web content more frequently because I think that's definitely something that needs more attention.  I completely agree.

Stoldal:
Myron?

Freedman:
Myron Freedman for the record.   Part of my report today, I want to go over a proposal that the Division will put together that would include better maintenance of the websites on the part of the museums.  Although, I'm really grateful to hear and to say that we could get further support from Travel Nevada staff, that would be fantastic.  But I'll be talking about a few of these concepts in a little bit, as well.
Stoldal:
Seth?

Schorr:
Seth Schorr for the record.  As this relates to the ecommerce presentation I'll be doing today, there's definitely a lot of relevance and overlap.  Um, any sort of, you know, updated content management would certainly drive more visitation to the website, if we have a way to monetize that visitation through retail spending online.  That could certainly help subsidize any of these expenses, so I would love to be a part of these conversations.  And then as a point of clarification, Brenda, did you mention there is a third party development shop that we're contracted with?
Scholari:
For the record, Brenda Scholari.  Yes, that's correct.  We have an agreement, an outside contract with D4 Media, which is a Reno-based web development, digital development agency.

Schorr:
And I'm, sorry, Seth.  Did you say Deep 4?

Scholari:
D4, the owner's name is John Dunlap, so the D stands for Dunlap.

Schorr:
Got it.  Seth Schorr for the record.  So theoretically, if the board wanted--if we didn't have the resources to hire a full-time person, their potentially could be opportunity to contract D4 to do some work, I'm assuming, is that an option?

Scholari:
Absolutely is, yes.

Schorr:
Okay.  All right, thank you.

Stoldal:
Well, you're all going far deeper into a more important part of our system.  I just simply noticed that our good friend Bryan Allison is still a member of our Board.  His picture is still there, so it wasn't quite as far deep as these things that we're talking about now.  So thank you very much.  Is there anything more, Brenda, that you got?  Other than that, then we'll move on to 7B, which is the State Historic Preservation Office, Rebecca Palmer.  Rebecca, good morning.

Palmer:
Good morning, Chair Stoldal and members of the Board.  For the record, this is Rebecca Palmer, State Historic Preservation Officer.  I have presented you the Board Report, it's in your packet.  I would be happy to answer any questions you might have on that Board Report.
Stoldal:
Board?  Take a quick look there.  I think you're all taking a quick refresher.

Palmer:
For the record, while you're waiting, I did want to make one announcement.  After quite a long pause, we are in the final stages of putting together the Park Service approved preservation plan for hard copy printing.  It is available at our website as a download but due to the Covid-19 emergency, we had been unable to prepare the final three pieces of that plan that were not required by the National Park Service but will provide important contributions.  Those three pieces are in final production, so I'm hoping that by our June meeting, we will be able to present you with a hard copy of the preservation plan.

Stoldal:
And give me ten seconds on preservation plan for state parks.

Palmer:
For the record, this is Rebecca Palmer.  No, it's the Nevada State Historic Preservation Plan for 2020-2028.  It was prepared through extensive public consultation and is a requirement of our federal grant.  It outlines goals, objectives and tasks that everyone in the state, regardless of who they might be or what organization they might represent, can do to help further the cause of historic preservation and preserving cultural resources in the state.

Stoldal:
Questions from the Board?  Other than mine, the CC Camp at Charleston, is that second draft or when will that final report come out from the Forest Service, do you know?

Brown:
This is Kristen Brown with SHPO for the record. No, sir, we have not heard any updates from the Forest Service about that nomination.  As far as I know, the author is still working on it and hopefully, we'll get it soon but if not, I'll just reach out to them and ask for a status update.

Stoldal:
Great, okay.  It's just that it's an important site in Southern Nevada.  It was used by the Army air base and in World War Two as a rest and recreation OP and it was also a CC camp.  Further comments?  Hearing and seeing none, Rebecca, anything else?  Otherwise, we'll move on.

Palmer:
For the record, this is Rebecca Palmer.  I have no further updates.

Stoldal:
Great, thank you.  All right.  Then let's move on to 7C, Division of Museums and History.  Myron Freedman, acting administrator, Item C(1) is the--you got a long list there, so let's start out with 1A, Operational Status of the Museums.

Freedman:
Thank you, Mr. Chair.  Myron Freedman for the record.  I'm going to combine the operational status with also some updates on staffing.

Stoldal:
Great.

Freedman:
I know it's of interest to everybody.  So due to Covid-19, the museums have operated with reduced schedules since June of 2020.  Following CDC guidelines and governor mandates, the visitor capacity was incrementally increased and today stands at 50 percent.  The Nevada State Museum in Las Vegas has been an exception during this time due to its location on the Las Vegas Springs Preserves campus.  All museums have save visit protocols in place that include barriers at public intersection points and prescribed routes thorough the museums.

In March of 2020, all museums except the Ely Railroad Depot, had positions frozen due to a state fiscal crisis.  Position restoration has already begun with some positions being filled now and submission of requests for filling in FY '22, which begins July 1 of '21.

At the Nevada Historical Society, the staff hours are Monday through Friday, 8:00 to 5:00.  Public hours, the museum and store is open Wednesdays from 10:00 a.m. to 4:00 p.m. and then by appointment Thursday and Friday, 10:00 a.m. to 4:00 p.m.  The research library is open by appointment Wednesday through Friday, 12:00 p.m. to 4:00 p.m.  In FY '22, anticipated operating schedule with the addition of one more employee that we have put in for, which would be the librarian, and depending on the return of vaccinated volunteers, the Nevada Historical Society Museum will be open to general visitors up to three days per week.  The research library by appointment only still Tuesdays through Fridays, 12:00 p.m. to 4:00 p.m.

And as I mentioned, the priority right now at NHS is to hire the librarian position and that request has gone in.  And as Brenda mentioned earlier, there's a process involving approvals for every single request goes through the Governor's office, so we haven’t heard back on that.
Stoldal:
Myron, if that's approved, how many--what will be the staff size at the Historical Society?

Myron:
It'll go from two persons to three persons.

Stoldal:
Okay, thank you.

Myron:
At the Nevada State Museum in Las Vegas, the museum staff hours vary depending on their positions, Monday through Sunday.  The Spring Preserve is actually opening today, March 19, and so the Museum is going to be opening tomorrow, March 20, for Saturdays and Sundays, 10:00 a.m. to 4:00 p.m. and they are brining on a manpower worker beginning in March to assist with guest services.  The Springs Preserve is handling all ticketing and checking ticket entry.  They will send a reservation report on Fridays with stats for the weekend and the museum will be checking tickets and tracking museum admissions.  They plan to expand hours in May, depending on circumstances, again, the Springs Preserve and what their schedule is.  They will plan to expand hours that would include Friday through Sunday.  The current staffing vacancies at the Springs Preserve are quite a few but a staffing request will be going in for FY '22 will be the Curator of History.  We've recently had a resignation.  Crystal Van Dee has resigned and so we'll be putting in to fill that position, which is needed for manuscripts, collections, research, community outreach and exhibit changes.  And another request will be going in for museum attendance, so this will have an impact on the trust fund budget.  This is needed for guest services.  And then a maintenance worker is also needed, so those are the upcoming requests.  The museum--
Stoldal:
When you say quite a few, can you give a specific number?

Freedman:
Currently, there are one, two, three, four, five, six, seven, eight vacancies at the museum in Las Vegas.

Stoldal:
And does that count Crystal's?

Freedman:
That does count Crystal, yes, so that's a new one.

Stoldal:
Okay.  So we're going to try and reduce that by two, well one for (inaudible) and one for the museum attendant out of the trust fund?

Freedman:
Correct.  But let me also fill you in that we have filled, recently, the facility supervisor position, so that's now filled and we have a pending hire for the museum director position.  So I did not include that in the vacancies.  We're in the final stages of bringing somebody on to be the new director for the Las Vegas museum and I will send (inaudible) update on that.

Stoldal:
So if I can hear you, currently, there are ten but we've got two of them that we're filling or we believe we have filled, so that would bring it down to eight.  And if we add the museum attendant and the other one, would that bring it down to six vacancies?

Freedman:
Well, there's currently nine.  Yeah, the facilities supervisor is filled.

Stoldal:
Okay.

Freedman:
One, two, three, four, five, six, seven, eight, nine.  Yeah, and it's about to be eight.  As I said, we have a pending hire and so yes, the request priorities are the maintenance worker and the museum attendant and those will go in (inaudible) filled early in FY '22.  Again, that's after July, so that's the priority there.
Stoldal:
And the museum attendant, how does that fall under the trust fund?

Freedman:
 Um, actually, there are two museum attendant positions that are vacant.  One was a trust-funded position and one was a general fund.  I think what we want to do is look at the budgets as we build them for your June meeting and see if it makes sense to support the museum attendant out of the trust fund budget, only because we know it's an uphill battle for every, single position that we get funded by the general fund.

Stoldal:
Okay.  I mean--and I think the vice chair, Bob Ostrovsky, would support me on this.  We start filling positions with trust fund money, they tend to completely disappear from the general fund.

Freedman:
Well, this is Myron Freedman for the record.  I was simply going back to how these were filled historically.  Again, we can look at first filling it through the general fund but historically, you had two and one of them was funded through the trust fund.

Stoldal:
And my question was--and we'll probably get to it in June but is that for the store or how does that fit into a trust fund budget?

Freedman:
Well, it would be--matter-of-fact, Sara Hume, I think--is she still on the--she had to step away.

Stoldal:
All right.

Freedman:
We might ask her a little bit--yeah, I don't see her back yet.  Well, you know what's going to happen, Bob, Myron Freedman for the record, is they're so far under staffed and if the museum schedule expands as we're talking about, you know, they’ll be needed all over the place.
Stoldal:
I appreciate that.  And then we can certainly have to get to that later.  Just trying to get a good sense of it right now as we move forward.  Next up?

Freedman:
Continuing on my report, Myron Freedman for the record, is the State Railroad Museum in Carson City.  They are operating full time Thursday through Monday, 9:00 a.m. to 4:30 p.m.  However, their train ride activities will resume in May at 50 percent capacity.  They have a request in right now for a facility person, so that's a high priority and then they will also be looking for a museum attendant in the next fiscal year.  And then down in Boulder City, in the next fiscal year, we would be looking at filling a maintenance repair specialist, so those are priorities for the next fiscal year.  Any questions on that?

Moving on, Myron Freedman, for the re--

Stoldal:
Sorry, Myron, I was muted.   The Railroad Museum in Carson City, how many people are we down now?

Freedman:
The Railroad Museum in Carson City, we have one, two, three vacancies.

Stoldal:
And we're looking to fill two of those, correct?

Freedman:
Right.  And there's one that's prioritized at the moment.  It's a facility (inaudible) Dan Theilen, am I getting this correct?

Thielen:
Dan Theilen, for the record.  We have four vacancies currently.  We have a custodian position that's vacant, we have B&G supervisor that's vacant and we have two museum attendants vacant.  We've got a request fill in currently for the custodian because that's a critical need before we get in the summer.  And then the first year of the biennium, we're going to request the B&G sup and the second year of the biennium, we're going to request the museum attendant.

Stoldal:
Dan, what's your total staff size?

Thielen:
We've got 11 up here.

Stoldal:
So normally, you would have about 15?

Thielen:
No.  Current staff size, we've got seven right now.

Stoldal:
So your normal would be normal on that, we all use that in quotes but your normal would be 11?

Thielen:
Yeah.

Stoldal:
Great, okay.  And you're down four and you've got it--all right, great, thank you.

Freedman:
Myron Freedman for the record.  East Ely Railroad Depot Museum, there are no vacancies.  One thing we'll be looking at related to, um, the conservation bond and the funding that, uh, supposed to become available for museums, I'll talk about that (inaudible) is looking in the future for adding another position down there, so that the freight barn can have public hours once the work is completed there.


Lost City Museum is open Wednesday through Sunday.  They operate Friday through Sunday.  I mean, the staff is there Wednesday through Sunday, they operate Friday through Sunday 8:30 a.m. to 4:30 p.m.  Their staffing request would be a museum attendant and again, that was a trust-funded position before it was frozen.

Stoldal:
So how many--what's their staff size normally?

Freedman:
Oh, gosh.  Is Mary Beth on the line?  Mary Beth?

Timm:
Mary Beth Timm for the record.  We used to have eight staff people, six that were full time and two part time that were funded through the private budget.  So we currently have the six full time people and one part time person, as I was overseeing the Las Vegas museum, we maintained more staff at that museum to try to keep open to the public.

Stoldal:
So I'm sorry, how many staff are you down now?

Timm:
One part-time person.

Stoldal:
And is that from the trust fund?

Timm:
Yes, it is.

Stoldal:
So no general fund positions?

Timm:
Not at this time.

Freedman:
Myron Freedman for the record.  The Nevada State Museum, the public hours now, we operate Wednesday through Saturday, 8:30 a.m. to 4:30 p.m.  Additional operating days will be possible when we are able to restore a security guard position.  We have seven vacancies at the moment.  The staffing request priorities are a facilities manager, which is a request that's going in the end of this fiscal year and then the security guard request will go in the beginning of the new fiscal year.  That will allow us to expand our operating days.
Stoldal:
How many staff normally do you have, Myron?

Freedman:
Twenty-two.

Stoldal:
Does that include yourself?

Freedman:
Yes.

Stoldal:
I mean, where are you being counted now?  Is Brenda (inaudible)?

Freedman:
I'm counted as the administrator, so there's going to be whatever you want to call it, a swap in the summer.
Stoldal:
Okay.  So how many are you down total now, seven?

Freedman:
Seven.

Stoldal:
Does that include you?

Freedman:
That includes me, yeah.

Stoldal:
Okay.  So you're going to potentially six but then you're looking for two, the facilities manager and the security guard to bring--you would then be down a total of four (inaudible)?
Freedman:
That's correct.

Stoldal:
Thank you.

Freedman:
That concludes the operational report.  Are there any other questions?

Stoldal:
Board members?

Markoff:
Yeah, Myron, Dan Markoff here.  Mr. Chairman?

Stoldal:
Yes.

Markoff:
Yeah, Dan Markoff for the record.  Is there any movement on that bill to try to transfer the East Ely facilities?

Stoldal:
We're going to get to that later on the agenda.  I think it's agendized as 7C(3), so Dan, yeah, we will definitely hit that for sure.

Markoff:
Okay.

Stoldal:
How about Boulder City?  Did we miss Boulder City as far as its staffing?

Freedman:
No.  We are--and Maybe Randy can speak to this but he's looking for a maintenance repair specialist.  Randy?

Randy:
So, yeah, we are at, uh, three people.  We have a position that was added back into the budget that was lost during the housing crisis.

Stoldal:
Okay.

Randy:
It was funded to be filled as Covid hit and was not filled, so we're looking to add one more maintenance person.

Stoldal:
Great.  Thank you, Randy.  And Myron, my last question, while I was trying to take notes (inaudible) I write them down and I completely want to write them down but later on, they tend to be a blur.  I was wondering, were you reading from something that you could send that would help the board keep--we're getting calls from different legislators and different people and I'd rather be as accurate as possible when we're responding to the challenges that we face.

Freedman:
Myron Freedman for the record.  Yes.  I will update this with the correction that Dan Thielen made and I will send it to the board members.
Stoldal:
Perfect.  Thank you very much.  That was great.  Question for the board?  All right, then.  I think actually you covered both C(1)(a) and (b).  Was there more, Myron?  Otherwise, we'll move on to item C, the MOU.

Freedman:
No more.

Stoldal:
Great, thank you very much.  Item 1C, which is the MOU for the Friends group, an update.  I think that that would be either from Myron or from Harry.

Freedman:
Myron Freedman for the record.  I'm going to defer to Harry.  I admit we have not been able to spend any time on this from the division's end.  We've had our hands full on a number of things but maybe Harry, if you have anything to add to this?  You're muted, Harry.

Ward:
For the record, Harry Ward, Deputy Attorney General.  And I apologize typically trying to get the mute undone.  I have nothing further to add in that regard.  If there are any specific questions, I might be able to respond.

Stoldal:
I always have a smile on my face and a smile in my heart.  So I'm going to take both of those away and simply say, in the most undiplomatic terms, this is going on the second damn year that this has been put off and I'm trying to figure out why and whether it's a very low priority or the fact that it's going at the bottom of the pile because the administration and the attorney general doesn't want to deal with this.  This is an important matter and I find my heart gets darkened when I think about this.  So when can we anticipate this moving up to the top of the pack and being dealt with?  We've got friends in Boulder City and friends in Carson City that are looking forward to getting this cleaned up and dealt with.  We had a series of public meetings on this matter.  We dealt with the membership challenges and both of the friends groups responded in a very positive way to make sure that everything was consistent throughout.  And now all of a sudden, we run into a roadblock and the roadblock started before Covid, so I would appreciate some help on this matter.

Ward:
For the record, Harry Ward.  Mr. Chair, I will just say that I will put it at the top of the priority, get things moving, put grease on the wheels.  As far as the AG's office, we're not trying to avoid it or anything of that nature, um, but we will get working on it.  I will give you that promise.

Stoldal:
Well, you know what, my heart is smiling again.  So then we can move on to Item C, 1C, museum related (inaudible) legislative session updates.  There are three items there, the first one, and we'll go to Myron.  AB103.

Freedman:
Myron Freedman for the record.  Thank you, Chair.  I will also add one more piece of legislation briefly, at the end of this.  So AB103 revises NRS 318.196, specifically to remove exemptions, revises Section 2 of the law and it reads, "A person is not required to obtain a permit pursuant to Subsection 1 to engage in a lawful activity on private lands, including, without limitation, construction, mining, mineral exploration, logging, farming, ranching or a federally-authorized activity conducted in compliance with the National Historic Preservation Act if that activity is engaged in exclusively for purposes other than the excavation of a prehistoric Indian burial site."  And then the new language is, "And the activity occurs only on a portion of the private lands that does not contain the known prehistoric Indian burial site."  So the activity from this office was simply to eliminate--and our suggestion was to eliminate the need for any fiscal impact to the museum.  We submitted memos requesting  a word change.  We were sent a revision by the LCB, which we agreed with, however the original bill was heard in a workshop on March 17 and it did not include the LCB amendment.  The committee voted to pass and that's the status of that.
Stoldal:
Any questions from the board, comments, general public, thoughts?

Ostrovsky:
Mr. Chairman, Bob Ostrovsky.  The question is do they intend to put the amendment on or did they intentionally leave it off?

Freedman:
Myron Freedman for the record.  I don't--they simply read the original amendment--the original bill, so I don’t know what their intentions are.  I was at the meeting, I requested to speak but I was not given a platform, so the committee went ahead with the original language.

Ostrovsky:
Bob Ostrovsky for the record.  My only suggestion is you can always ask the Committee Chair to put a floor amendment on if it was an oversight and you might approach them that it was an oversight and ask her or he--he or she to do that on the floor.  Otherwise, obviously at the Assembly, but it's better to do it in the house of origin, so just an idea.

Williams:
Mr. Chair, this is Marla.  I don’t know if it's appropriate for me to respond.

Ostrovsky:
Sure, please.

Williams:
For the record, this is Marla McDade-Williams with Strategies 360.  And Assembly Bill 103 was requested on behalf of the Reno Sparks Indian Colony to clear up this section which had been determined to be an exemption to getting a permit to excavate a burial site.  And we never intended to have an exemption, so the language, at the time that this legislation was adopted in 2017, we worked on this particular subsection with the Nevada Mining Association and Southern Nevada Water Authority because they were concerned at the time that there might be a state agency that would require land owners to get a permit if they were not excavating at the burial site.  So for example, you could have 100 acre property.  On the north end of the property, they wanted to do some development on the, you know, a small corner on the south end was the burial site. They were worried that a state agency would come forward and require them to get a permit but they weren't excavating at the burial site.  So this language was never intended to be an exemption, it was only intended to clarify when a permit was not needed when a land owner was excavating on their property.  The attorney general, as you may know, was asked to opine on this, determined it was an exemption and that opinion came out in January, 2019.  So we took the opportunity, you know, two sessions later, to clear this up and really all it does is clarify, once again, that if you have a site on your property but you're not excavating at that site, that no permit is required.  So when the committee acted on the bill the other day, they acted with intention to not amend the bill because it's, you know, their opinion that there is no additional burden placed on anyone with this clarifying language.
Stoldal:
Okay, Myron, just a question for you on one of the documents you sent us.  You indicate that there's a fiscal impact to the museum system?

Freedman:
Myron Freedman for the record.  Initially, we indicated there is no fiscal impact.  Um, the memos that you're looking at, which are on the record, on NELIS, all of the memos that you're looking at are on the record on NELIS, discuss the use of the word "known" in the language.  And so our recommendation was to remove the word "known" and simply repeat the private land owner phrase that's in the first section.  And so the reason for that has to do with known being, from our perspective, a technical term that was used in 244 and then subsequently became something that guided our regulation development process.
Stoldal:
Right.

Freedman:
And so the concern was that it could open up the museum to having to conduct searches for all of these projects that would happen on private lands if they were moving earth.  And we know that the records search would be extremely time consuming and so we wanted to simply eliminate the word "known."  I have spoken with Marla, I've spoken with Gene Hatori and so we have a disagreement over the impact of that.  But at this point, the Committee passed the bill out of committee.  I'm not intending to submit anything else unless there's a question that comes up as a result of the documents we supplied for the record.

Stoldal:
So let me get clear.  What I'm looking at is the March 5, 2021 (inaudible) and it says in the second paragraph that it would definitely have a fiscal impact if the word "known" stays in there.

Freedman:
That's our assessment but I'm persuaded by discussions we've been having, you know, with Marla and others.  Also with Gene.  Like I said, unless there's additional questions related to that information, we haven't sat down and scratched out the numbers or anything like that.  A lot of it just has to do with, you know, with the intention of the bill and if it's simply to clarify the exemption, which we're fully in support of, then I'm satisfied with that.
Stoldal:
Marla, I assume that it sounds like you and Myron have a couple of conversations and that the system is no longer going to object to that.  But the question is still out there, if this does, in-fact, as it gets working and moving forward and lands are being protected, burial sites are being more secure and there is some licensing fiscal impact, I assume we would have your support for additional funding for this?

Williams:
For the record, Marla McDade-Williams.  Of course.  You know, we recognize the challenges that the Division has.  As you know, as a result of this bill last session, museums actually got an extra position and, you know, that we were supportive of, you know, we're definitely not adverse to amending the bill if it does really create a problem.  You know, in subsection one of NRS 381.96, the burden is on, a person shall not excavate a site unless they get a permit and that is where the work of museums is, relates to section one, subsection one of NRS 381.196 and that is what we are going through the regulations development process on, to identify what the requirements are for that permit.
Stoldal:
Okay.

Williams:
Subsection two puts the burden on the landowner, basically says if they aren't excavating at the site, they don’t have to get a permit and it's not asking anybody to do anything else.  And as you know, if they actually weren't aware that there was a site there and they started to excavate, you know, and they found remains, then they're obligated under a different section of the statutes to call in as an inadvertent finding.  And then that whole other process kicks in.  And we've never intended to make this punitive for any land owners and we have only intended, you know, to insure that remains are treated respectfully when a landowner intends to do something with the area of the property on which they are located.

Stoldal:
One last quick question.  Thank you.  Myron and-or Marla, what is our real-time experience?  Do we have any real-time experience with this, with 244 and licensing and the time it takes?

Freedman:
Myron Freedman for the record.  Well, we're talking about two different things.
Stoldal:
Okay.

Freedman:
We do have real-time experience with the permits.  If you want more detail on our permit process, I would defer to Anna Camp, who's on the call and she could fill you on that, if you have specific questions on that.

Stoldal:
No.  I just wonder how much time it's taken, if we could look forward whether or not we may have to ask for additional staffing in that area, if the licensing process is as something as important and needs to be dealt with in a financial way with staffing.  And maybe it's another quick answer but how are things looking for the next 12 months as far as any licensing issues or any concerns in those areas?
Freedman:
Are you asking me, sorry, Chair?

Stoldal:
Actually, A. Camp.

Freedman:
Oh, Anna, can you give an update, Anna, on your (inaudible) work?

Camp:
I apologize. Let me move my screen over.  Okay.  So are you thinking specifically the regulations (inaudible) or the permits?
Stoldal:
The permitting process.

Camp:
For the burial site permits?

Stoldal:
Yes.

Camp:
We have only one permit request that was in 2019 and it was from the University of Nevada.  The property belonged to the Ecological Conservancy and worked with the Lovelock Tribe and with the University of Nevada to provide that permit to the University.

Stoldal:
Okay.  Marla, is there anything you want to add to that before we move on?

Williams:
I don’t have anything else, thank you.

Stoldal:
Great.  All right.  All right.  Thank you, appreciate it.  Let's move on then to Item C2, AB84, Conservation Bond Reauthorization.

Freedman:
Thank you, Chair.  Myron Freedman for the record.  So this was a report in front of the Joint Committee, a joint finance committee.  The Deputy Director of the Department of Conservation and Natural Resources presented the priorities in the governor's budget for spending AB84 conservation bond funds in the next biennium. And so there are funds dedicated to (inaudible) as a result of that bond reauthorization.  I believe the total amount for the bond funding in the next biennium is $20 million.  What we have requested is $1 for the East Ely Depot Museum's freight building and $2 to $2 ½ million dollars for the visitor center in Boulder City for the design and construction drawings.  So I'm not an expert on the bond funding but to the extent that that budget is approved and the funding is realized, we're hoping to move forward on those two projects with that significant funding.

Stoldal:
Myron, when you said the $20 million, is there a specific amount out of that that's allocated for museums?

Freedman:
Well, the entire bond reauthorization is $30 million for museums.  And so the Governor's budget includes a portion of that, in this case it's $20 million.  And so $3.5 million is requested for museum projects.  And again, $30 million is dedicated to museums over the life of this bond authorization and so we're hoping in the next biennium, we're able to realize the $3.5 million, 1 million to Ely and 2.5 million to Boulder City.

Stoldal:
Is there a place on--and maybe Bob Ostrovsky knows the answer to this.  Is there a place where we could look and see who else has requested funds out of this?
Ostrovsky:
Yes.  Bob Ostrovsky.  Yeah, the records are public.  I haven't looked at them.  We can get them from the committee manager fairly easily if we wanted to see what all the requests were.  I have spoken to the chairman of the Ways and Means about this matter and we're hopeful that we can get it resolved and be able to really make some vast improvements in both Ely and lay the groundwork for the construction of the new museum facility in Boulder City, which would be a large portion going forward of the bond request.

Stoldal:
Is there some sort of a pecking order or a priority order?  You know, last time we heard that it was those projects that were, quote, "shovel ready," were going to move to head of the class.

Ostrovsky:
For the record, Bob Ostrovsky.  No.  I have not heard specifically whether or not shovel ready projects are going to be funded first.  I would assume that  may be part of the thinking but we can't get shovel ready in Boulder City until we get these documents prepared, which is the $2 million expenditure.  Once those are done, those documents are prepared, then we will be shovel ready.

Stoldal:
Is there anything that individuals or this board can do to help this mission move forward?

Ostrovsky:
Well, for the record, Bob Ostrovsky.  I don't know when.  It could lay there a long time.  I don't think anything specifically yet, let's see what the chairwoman has to say about this and if we need to make another public appearance somewhere, we can.  I don't know that I'll ever get another public opportunity to make a comment.  Anyone who wants to reach out to the chairwoman, Maggie Carleton, is always useful, she's more than willing to talk to us at any time.

Stoldal:
Great, all right.  Myron, any more on AB84?
Freedman:
No, sir.

Stoldal:
Okay.  If not, I promised to break at 10:30.  It's 10:40.  We will take a ten-minute break now and return at 10:50 and we'll pickup with SB87, the East Ely Depot Museum.  It's 10:40, we'll be back at 10:50.


I'd like to call the meeting of the Nevada State Board of Museums and History back in order.  It is now 10:55.  We are on Item 7C(1)(c)(3) SB87, revising Nevada revise statute 381.004 and I'd like to move Item 8E, the committee reports, East Ely Depot Museum and I'd also like to move up 9, Museum Reports, 9(4) the East Ely Railroad Depot Museum so we can just sort of combine them all at this point and none of them are action items.  This is strictly a report from Myron on where we stand.  Please, go ahead.
Freedman:
Myron Freedman for the record.  Thank you, Chair.  SB87 revises NRS 381.004, which essentially eliminates the East Ely Railroad Depot Museum.  I know you all are aware of this pending legislation and I want to report on the Senate Government Affairs Committee Meeting.  On February 24, Senate Government Affairs Committee heard a presentation to eliminate the East Ely Railroad Depot Museum as a state museum.  Anticipating this hearing, the Board of Museums and History unanimously adopted a resolution opposing the bill on February 19, which was made part of the record.  Following the bill presentation at the Senate Government Affairs Committee meeting on February 24, calls were taken voicing support, opposition and neutral opinions.  On behalf of the museum, Board Member Alicia Barber stated the Board's position, and I might say most articulately.  Nevada Division of State Lands administrator Charlie Donohue entered testimony on how the action would set precedent for the state handing over a functioning agency to a non-profit foundation.  I entered testimony noting the action was not generated by the state, why and how the state has preserved these historic assets for the benefit of all Nevadans and a commitment to pursue a productive partnership with the Foundation.


Peter Barton, Shawn Pitts and Dan Theilen also spoke on the record.  All of the testimony and comments I’m mentioning here are available on the NELIS website as part of the record.  That is the end of my report.

Stoldal:
Questions or comments from the Board?

Markoff:
Yeah, Dan Markoff.  So they took comments.  What stage is it at now?

Freedman:
There has been no action taken on this bill since then.

Markoff:
Has it passed out of committee or anything?

Freedman:
It has not.

Markoff:
Okay.  Has anybody given any indication as to when or if it goes out of committee?
Freedman:
 I have heard nothing.

Markoff:
Well, I guess no news is good news.

Ward:
And just for the record, that was a conversation between Mr. Freedman and Mr. Markoff.

Stoldal:
All right.  Hearing no further comments, we'll move on to Item C--

Freedman:
Mr. Chair?

Stoldal:
Yes.

Freedman:
Myron Freedman for the record.  I wanted to add one more very brief update on a piece of legislation that has museum impact, not necessarily to us but I just thought for the interest of the Board, they should be aware.  This is AB270.  This revises provisions relating to the accounting of certain fees for the use of buildings and grounds at the former Stewart Indian School and it revises provisions related to the Silver State Industries endowment fund and the endowment fund for the historic preservation of the Nevada State Prison.  Existing law requires the Board of Museums and History to create a trust fund for the deposit of certain money that becomes available from grants, donations and gifts to be used for further study and development of the historic property of the Nevada State Prison.  There are no funds in that currently.  However, Section 8 of this bill requires that any money remaining in the trust fund on July 1, 2021 must be deposited in the endowment fund for the historic preservation of the Nevada State Prison.  So this is something being set up as a result of this bill.  But as I stated, we have no funds to transfer.
Stoldal:
Okay.   You know, without furthering the discussion too much, I received a copy of an amendment to SB87, which was simply the foundation, which is trying to absorb the state museum, now wants to absorb all the artifacts that have been donated--have been given to the State of Nevada, not just those in 1993 but anything in the last couple of decades that citizens have given to the State of Nevada for preservation.  The Foundation now wants the museum to turn over everything, so that's just another amendment to that piece of legislation and like Myron said, we don't know where it stands.  It's still in Committee.  So if there are no further questions, we'll move on.  Anthony.

Timmons:
Mr. Chairman, Anthony Timmons for the record.  I’m just assuming this is probably the tail end of the administrator's report but I did want to report to the administrator that I have applied to Governor Sisolak's office for reappointment.
Stoldal:
Great.  Thank you.  And for the record, I was informed that Sarah Cowie has also formerly applied as of this past week.  And if anybody that is up and they need some assistance to get through the process, please let me know and I'll be more than happy to help you through that.  Jan, did I see your hand go up?
Peterson:
I told you I was interested but I wasn't aware of a formal process.

Stoldal:
After the meeting, I'll send you the links and how to do it.

Peterson:
Okay.

Stoldal:
All right.  Myron, are you--I'm sorry, Alicia?

Barber:
Yeah, Alicia Barber.  Did you say in your reworking of the agenda, we were going to move 9.4 up so Shawn would give his East Ely report now or is that still coming later in reports?

Stoldal:
Thank you.  Shawn, did you want to give us an update on East Ely?
Pitts:
Shawn Pitts for the record.  Just want to extend our appreciation for all the Board support.  That's been extraordinarily for morale out here in Eastern Nevada.  I'm a little stunned to hear, Chairman Stoldal, there is a new amendment for every artifact that’s come to the state museum, even post Kennecott donation, that was the core of our collection.  I've never heard that before and so those are artifacts over the last 30 years that have been given to the State's museum that were specifically given to the State's museum, not to the Railroad Foundation and would be really reluctant to turn those over in the event that this went through because it was given to us, specifically to us, specifically not to the Railroad Foundation.
Stoldal:
I agree.

Pitts:
But heartfelt appreciation to every Board member, every staff member who's been helping us fight this fight.  We appreciate that, appreciate everybody's help, assistance, positive thoughts and makes it a little easier to not feel like we're fighting this solo out here.

Stoldal:
So that said, how are things going there today beyond the legislative issues?

Pitts:
Oh, beyond legislative issues, it's a little hard to make progress between weather and being under siege but we still continue to make progress, continue to answer research requests, continue to plan on the exhibits that are upcoming.  We've been meeting and moving forward with the video component of that, looking forward to spring and being able to access deferred maintenance of buildings that we haven't been able to because it was a dry winter but it was a cold winter for us.  We just can't get a hold of all the things that we'd like to get done simply because it's weather dependent and that’s warming up.  I think we'll actually break 50 degrees today which is really quite remarkable for eastern Nevada this time of year.
Stoldal:
Questions for Shawn regarding East Ely Depot, just the museum report itself?

Markoff:
Mr. Chairman, Dan Markoff here.  If you remember at our last meeting, we had a big discussion about our unanimous support for our opposition to this bill.  Now that you’ve mentioned they've amended the bill, that was bringing up my specific reason for abstaining at that time before I voted for the resolution in opposition.  And I just want to reiterate that this whole process that they're going through the legislature is a horrible process for those who are donating to the Nevada State Museum system.  We get those artifacts, we're entrusted with them and the people who left them to us entrusted them to us.  This whole process now is expanding beyond the buildings and going to artifacts, both within the timeframe of the railroad and outside the timeframe of the railroad.  And I just want everybody to keep in mind that this is something we should be aware of and we (inaudible) advised donors' artifacts of this being a possibility of somebody coming in an hijacking our collections.
Stoldal:
Thank you.

Markoff:
You're welcome.

Stoldal:
Further comments?

Markoff:
Not from me.

Stoldal:
Seeing no hands raised--Jan, were you raising your hand?
Peterson:
No.

Stoldal:
Okay.  All right.  Then let's--Shawn, thank you for your report.  We will get to all the museum reports as we move through.  We are now looking at Item C2, Discussion of Board's Role in the Development of Post-Covid Plan for State's Museum System.  Myron, this is you.

Freedman:
Thank you, Chair.  I'm going to share a document on the share screen here with you.  But just as a prelude, keeping in mind that this past year has made it necessary for the museums to really dive into utilizing social media to stay connected with audiences.  While it seems like that might be something that could dissipate as a result of returning to normal life, it is in-fact opening doors to something that needs to be an ongoing effort on behalf of all the museums to expand our audiences, you know, going forward, utilizing technology.  So what I'm going to present to you right now is a proposal, basically, that sets up another proposal, more refined to come to you in June.  But what I would look for is the Board's support that this is the direction we need to go and that the Board sees itself as playing a role in all of this.  So let me share with you--this is always--here it is.  This is a post-Covid role for the Board.  This is what I'm tiling.  Virtual Museum Project Services.  The Board can provide critical service to all the museums and building our capacity to share museum content, learning tools and commerce nodes that are accessible outside the museums.  The division will develop a proposal to the Board to consider creating a trust-fund supported budget dedicated to services and-or personnel that will enhance and produce digital, virtual and online components for all the museums.  The mission of this virtual museum projects is to extend the ability of Nevada's state museums and making museum content, programs and merchandise accessible to everyone, whether inside or outside the physical museum.  The programmatic goal is to align with each museum's mission and bolster their educational initiatives while reaching the widest possible audience.

Virtual museum project methods.  Management of websites leading to clear presentation of virtual material.  So we were just discussing this a little while ago.  You know, partnering with tourism and their website vendor but being more hand's on with making sure that it's really serving our needs.  And that includes centralized management of whatever online shopping program we might be offering and this could be in conjunction with what I'm sure we're going to hear from, from Seth.


Production of programs for distance learning.  And this includes interface with teachers to include as part of their curriculum and includes taping, essentially, and making available through live stream programs that are adapted for online presentation.  And again, these are things that all the museums have been experimenting with to some degree or another and particularly in this last year.  So a lot of work has been done on this, a lot of great talent has already been developed and if you haven't viewed some of the websites and some of the online materials, you should because you'll get a sense of how this is going.


Production of virtual (inaudible) that are accessible on website.  Again, this is work that's being done and this effort would make this essential activity for this service.


Continued robust use of social media to offer brief experiences with museum content and promote content that is available on the website and in the museum.  And again with the services, we would have improved use of graphics and video and links in service to these online offerings.  Also, growth and clear branding and use of YouTube to gather and allow access to large video files which we're not able to host on these websites.


Production of electronic components for physical exhibits.  So this is taking this idea and not just thinking solely for use in social media but also in upgrading our current physical exhibits in the museums so that touch activities and other media design to enhance the experience of those exhibits also increases accessibility and would also include external links that these could be enjoyed also outside the museum.  And finally, smartphone apps that will be utilized to add content inside the museum and to make information more accessible and usable.  So what we're looking at here is whether it's, again, an established sort of division-wide department that assists all the museums in developing these materials, procuring the equipment that's necessary, making the contracts with the vendors we need to do the right production, steps to get to our final products and also to oversee how it's executed through the website and through our distance learning portals.  And the timeline I'm suggesting here is that by the next board meeting, we would have a system-wide audit of how technology is currently used at all the museums.  We would do a needs assessment in order to accomplish this robust use of technology to extend these programs virtually and digitally to our audiences and to grow those audiences. And then a phased implementation plan with a proposed budget.


And again, I can send this to you also as an attachment to all of the board members so you can have it in front of you.  But the time is right for something like this. It's something we continually discussed.  We've discussed, of course, in terms of the store, doesn't mean that that effort has to be included as part of this but obviously, there are going to be opportunities to integrate it and that's what I'm talking about, that rather than each museum trying to hire their own virtual content curator, that the Board consider supporting a budget that will bring these services and-or this kind of curatorial expertise right here, make it available immediately to all the museums and to manage it going forward.  Thank you.
Stoldal:
Well, that's a big gulp.  Questions from the board?

Schorr:
Seth Schorr for the record.  That was an awesome plan, Myron.  I mean, I think just another example, in my opinion, how this awful pandemic is going to take a lot of people into the 21st century.  I mean, interesting that we started this as something with Covid but everything you're discussing is clearly--would just be great for the museum, the guest experience and I'm here to help you and your team in any way I can.

Stoldal:
I guess I'm looking for other thoughts or comments.  Dan Markoff.

Markoff:
Yeah, does this mean posting not only films but photographs and things like that for the public to view online?

Freedman:
Well, it absolutely would.  Myron Freedman for the record.  I think of it in terms of programs, Dan and that's why I want to go to each of the museums and talk to them about what's working for them and what would they like to do.  And you can see great examples of this already, if you haven't checked out the Las Vegas website and their virtual exhibits, if you look at the Nevada State Museums in Carson City, we now have Curator's Corner.  And these are all videotaped.  If you open the doors to Curator's Corner, you can see the high level of production we're doing on this.  And I think it's important that we don't get bogged down in some details right now about exactly specifically which image and that image.  What it means is that perhaps the museums want to make sure that there is a gallery always available that's changing all the time, that's highlighting certain things out of the collection.  But that's just one (inaudible) I think the big challenge here in my view is the distance learning.  We want to be able to do high-quality production of curriculum-related programs that are done in real time for schools that are also recorded, though, so we have a library of them that they can go back and utilize, if they want to just pull it out and utilize it for a section they're teaching.  And, of course, we have exhibit education curators on staff at several of the museums, so they have deep knowledge about what the teachers are looking for.  So this is not reinventing the wheel at all, it's simply taking the talent and the work that's already been done and putting it into a format that is useable outside the museum.
Stoldal:
From my standpoint, this can be approached in a lot of different ways and I'm not sure that the answers are found by talking to each of the museum directors asking what they want.  I think this is going take somebody from the outside that knows not only the technology--because the technology is one thing but the question is, are we going to be the producers, are we going to become the Hollywood of the museums or are we going to be the experts that supply the Department of Education with the material, with the expertise that goes into it, somebody else produces this.  I think that this makes this--and I'm not sure what your ask is for today.  If you're asking is the museum board going to fund--if you're asking, is the museum board going to tell you today to go ahead and prepare a budget and we're going to support that, I'm not ready to do that.  I'm ready to say yes, we should look at this and prepare a plan that will move us into the 21st century but there are a lot of people that are moving into that in the educational area.  And I'm not sure that we want to do this silo unilaterally without knowing what the Department of Education is doing, the Washoe School District is spending money on, the Clark County School District, the University of Nevada Reno, higher education.  If we're just going to simply say we're going to start producing pieces, I think we need to know what's going on in the marketplace.  Plus, there are a whole bunch of different technologies that are available.  And then a third and somewhat of minor point, and that is I've seen lots of these things that museums have produced and the content is solid but the expertise and the production of it--I saw one where it was simply a whole series of a lecture where somebody was standing, in essence, in front of a blackboard, electronic one, but a blackboard and giving a lecture.  We're way beyond that and that's not the kind of thing that's going to work.


So I guess what are you asking from the Board today, Myron?

Freedman:
I'm asking for support that we pursue this proposal.  I don't want to--it's going to take time on behalf of all of the museums to work with me on this and I don't want to come back in June and find that the Board, you know, isn't going--even supportive of the concept.  I'd like you to support the concept and I would say that, as I said, the implementation of this would be phased, so it could include the steps you're talking about, Bob, where we would reach outside--outside input and that sort of thing.

But I will say, again--I said it once but I'll say it again, the museums are in the field all the time with their communities and with their school districts.  So they have a deep understanding of what the schools are looking for, for history curriculum.  That isn't to say we can't learn more, of course, but we have a pretty good handle on this where we're going to hit the ground running at some point but it will be phased.  And for no other reason, you know, because the budget will only bear so much, but I'd like to come back in June-- like your support that I come back in June having talked with the directors and other staff on the museums, laid out what we think the programs would look like for the foreseeable future and then how we might implement this.  And what we would need to implement it and that would include the kind of input you're talking about, Bob.
Stoldal:
So my other question, and I think there's other board members raising their hand, A, why is this not a request to the state legislature?  This seems to be a core business.  Two, what about the funding from the administrator's budget from the license plate, there's a half million dollars there.  And, C, are we potentially asking the trust fund, which really doesn't have all that much money, to be funding this from here on out?  Because once we start funding it, it's going to be a challenge for the legislature to say, "Well, we can keep on going, you're already doing it."  So I think that there's some issues.


But Seth, what are your thoughts about moving forward in this area, which is a really important core area?

Schorr:
Seth Schorr for the record.  I couldn't be any more in favor.  I mean, I'd love to read that report, Myron, in more detail but as you were going over it, I didn't think there was a single item that didn’t seem important but also very realistic and doable.  I think it's critical.  I mean, I was only half joking about it coming as a response to Covid, unless, however, that does open up to certain funding that may be we otherwise we wouldn't' get if it wasn't in response to Covid.  So I'm not sure if that's something to be considered.  If so, then this is completely in response to Covid, of course, and not just the fact that it's 2021.


And I see, I mean, I agree, Bob, conceptually but that coming from the Board or a third party may make it easier so that you're not trying to get people to think about the type of online engagement that they're maybe just not used to doing and getting, of course, the museum staff to buy in and support at the right time of the process.  But, I mean, conceptually, I don't see why this board wouldn't agree, in concept, to everything Myron's saying.  And then, of course, the practicality and the budget is something we'll have to explore.  But in-between what, you know, we heard from Brenda earlier, what I'm going to report on, I mean, we're all sort of heading that direction and I do think it makes a lot more sense for us to have one collaborative, unified approach to, you know, modernizing our museum system and engaging people virtually with the same, you know, academic and authentic way that we do in person.
Stoldal:
Are we not talking about a couple of different ends of the spectrum though?  In the one sense, social media, that side and then the other side, the actual production of content?  I mean, those seem to be two--one is reaching out and using all the social media to bring people to the museums and also to let them know the other one is this production element.  I mean, I think we're quite behind on our websites.  I mean, that needs to be dealt with to a large degree.


So there are lots of chunks here.  Alicia, you raised your hand.

Barber:
Thanks.  Alicia Barber.  Yeah, I mean, I'm hearing--so digital projects--and sorry, I was taking notes with a PowerPoint, but I'm hearing a lot of different dimensions here.  I’m hearing virtual exhibits and curriculum that can be provided online and online shopping.  And all three of those are very different, right?  I think they're all great, you know.  What I like about the idea is it sounds like, if that becomes centralized, there's a lot more democratization that happens throughout this system for producing at least virtual exhibits in particular, I think.  Because the museums that have larger staffs with a broader range of expertise are producing some of that stuff, more than some of the smaller museums that don't have the capacity or the personnel to do that.  So I like the idea that this would be giving everybody, from what I'm hearing, access to expertise to create virtual exhibits.  So Ely gets it, Lost City gets it, right, like, everybody will get that, which I think is great.

When it comes to school curriculum, I mean, you know, we have museums in a lot of counties but not in all the counties, so, you know, I don't know the nuts and bolts of that.  I would love to see that that proposal comes as a collaborative proposal with educational systems, somehow so I can just be assured, you know, as I think Bob was asking a little bit, it's wanted, it's needed, it's also across the board.  You know, just because, I mean, I work with the Washoe County School District on history stuff all the time and I, you know, and I don't know what they do related to museums or where that would fit in.  Doesn’t mean it doesn't happen, it probably does but, you know, so, I mean, I think that's something I would like to--I would like the reassurance that that's something that teachers want, you know, right, and the systems want.  Because I just know a lot of people make curriculum that they don't end up using.


And so I guess I'm just curious here.  Since you're bringing online shopping, too, right, and then you have virtual exhibits and you have school curriculum, that's a lot of different types of digital expertise actually that's kind of different people, even, that do various things like that.  Unless what you're really talking about is someone who is purely technical, technical, technical, you know, and then everything content related from all those different dimensions comes from existing staff or other people.  So, you know, I'm sure, Myron, you know, you're aware it's complex, so I'm not telling you anything you don't know but that's what I'm not clearly understanding is, like, what are we ta--are we talking about one person, you know, or a couple people?  Because it is all important stuff but it's all important kind of different stuff, a little bit so those are just the thoughts I have.  Because I think the idea of doing more digitally, absolutely.

Stoldal:
Right.

Barber:
But sometimes it comes down to those questions.

Stoldal:
Shawn, I mean, Seth?
Schorr:
Yeah, Seth Schorr for the record.  So, you know, after hearing Alicia, and I get those concerns and, you know, it seems very tactical but while those are all very different things, virtual exhibits, online shopping, content, school curriculum, they all are a part of a digital strategy.  So instead of us diving in too many steps ahead, we actually need to take a giant leap backwards and look at what is our Omni channel approach to digital strategy.  You know, the first question we have to ask is, is there going to be one digital identity for the entire system?  I think we're all going to say yes but we should debate that and discuss that.  If we do, that allows us to create this ecosphere for the entire museum system online.  The benefit there is if one museum happens to have better content, better resources, the smaller museums get exposure.


So, you know, taking the document that I know was very thoughtful, Myron and taking that Word document and, you know, creating a wire frame of what this digital, virtual museum looks like, I think we can do all of that without getting too into the details of what does that school curriculum really look like.  We just want to identify a vertical that it could incorporate school curriculum.  So that would be my suggestion is we take what looked like, you know, a well-written thoughts and strategy and just take that to the next step, bake that a little bit and then get into some of the details that we're talking about now.

Stoldal:
Seth, are you suggest--I mean, is this something that we can look inside that we have the expertise to develop this plan or do we need to have somebody come and look at what the opportunities are, somebody else that may have done this somewhere else?  I mean, I'm tending to lean towards somebody coming and looking at us and we fund--or do you think we could do it internally?

Schorr:
I mean, look, what I would propose--and I was going to propose this just based on the ecommerce proposal not knowing all of this other related topics would be brought up was, I'd like to have a marketing and technology committee meeting allowing us to just spend 90 minutes brainstorming on this without taking up everybody's time.  Those interested and involved should do that.  Let's see if we can't take Myron's plan and just bake it a little more, see where we're at and then we can get professional help to either confirm that the direction we're going makes sense or just to help refine or improve it a little bit.
Stoldal:
Okay.  I mean, that makes sense, too.  Bob Ostrovsky, is our guest here?  It's 11:30.

Ostrovsky:
I don't know.  We should ask to see if our guest is here and then we can come back to this item.

Freedman:
Mr. Chair, Myron.  Also, Brenda Scholari's had her hand up for a while.

Stoldal:
Oh, Brenda, where are you?  Oh, you're on the other screen.  There you are, okay.  Brenda.

Scholari:
Hi, for the record, Brenda Scholari.  I just wanted to jump into this dialogue because as we do a needs assessment for Travel Nevada and the department, as I mentioned earlier, we have a number of unfilled positions.  So we were in the process of doing that and I can say already that there's a likelihood that we could contribute a position to museums in the entire department that might, you know, cover some of these needs, contribute to the greatest benefit once the needs are determined.


I agree with Seth that we could be a part of a separate meeting to determine maybe the marketing goals, the education goals and start to develop a job description.  And then we could figure out how a position, a department position could contribute and help the museum system best.  That doesn’t mean it would cover every possible need and certainly, we would defer to the museum directors and staff, have the subject matter expertise that wouldn't be within the (inaudible) a new hire but someone who could at least service a number of those needs.  And then perhaps we also contract for more specialized services if those needs aren't met.

Stoldal:
Okay, thank you.  I'm hoping that nobody, any of the museums that have produced any of this content, is taking any offense at--we're not suggesting that what we have done and I mean we, you have done, the museums have done, is not of the quality, that we should not continue to do that.  We're just--I think the request is coming from Myron that we take up a wider approach, we take a bit look at how we can move forward with this.  Dan, you had your hand raised.

Markoff:
Yeah, Dan Markoff, for the record.  I was wondering, Myron, are there any other museum systems out there that have the basics of what you're proposing?

Freedman:
Myron Freedman for the record.  Without being able to point you to anything right now, yes, there's lots of digital products and programs that you can find on museums and most of them have YouTube channels and so those are connected, you know, you go to your website, you go--they send you the YouTube channel because those files are so big, you really don’t want those existing on your website, you just want to link to them.


But within that, you can still brand your YouTube channel as well, so it feels connected to your museum.
Stoldal:
I’m not suggesting that on--the YouTube is clearly one answer. We produced an hour-long documentary on the history of Las Vegas, 1905 to 1920.  The YouTube visits now exceeds 1.5 million.  It also provides a revenue source, limited, but it does provide a revenue source.


Seth, I'm going to jump back to you.  When do you think you could get a--and I would suggest we bring in Jan in this, as well, a meeting of the Marketing Technology and Store Committee together where we could really get into what Myron is talking about and develop more of an action plan that we could  go to the Board or get some funding to implement it.
Schorr:
Seth Schorr for the record.  I can make myself available pretty much anytime in April, so if you want to take a minute now to see who wants to participate, I can then email and get it on the calendar.

Stoldal:
Myron, this is going to come back to you, though, to set up the Zoom meeting and all the other little elements that go with transcribing and all those things.

Freedman:
Myron Freedman for the record.  With pleasure.

Stoldal:
All right.  Well, if we could--

Freedman:
(Inaudible).

Stoldal:
--I mean, this is between you and Jan, Seth, and working with Myron, coming up with an agenda.  Really an important aspect and I think it does need to get done in April, so it can be included in the budget that's going to be presented in June.  Any other commissioners want to jump in?

Ostrovsky:
Chairman, Bob Ostrovsky.  Yeah, I'd like to but we also have a guest and I'd like to bring that guest on first and then come back to this item, if you would.  I have one comment to make about it.

Stoldal:
All right.  We're going to obey this--not obey it.  What's the proper term, Harry?  He went away (inaudible).

Peterson:
Can't we just pause?

Markoff:
(Inaudible)?

Stoldal:
Yeah, can we just pause it?

Ward:
For the record, Harry Ward, Deputy Attorney General.  We can just postpone this matter.  Mr. Chair, you have the right or the option to take anything out of order, to bring anything back up.
Stoldal:
Great.

Ward:
So just postpone this matter.

Stoldal:
Well, I like power, so that's what we're going to do.  We're going to move to Item 8A, the Finance Report from Robert Ostrovsky, who is chair of our Finance Committee.  And that's Item 8A(1).  Robert.
Ostrovsky:
Yeah, Mr. Chairman, we do have a guest to talk about our portfolio.  Let me quickly--these numbers are already in your report about the balances but to quickly review them, you have in your packet the information about our investments between October 1 and December 31.  Our dedicated trust fund budget has increased by $156,000 to $1,519,000, some change.  In the treasurer's office, that account has now got $3,052,000 in it.  So that's a total of over $4,572,000.  That includes an item that you will see later in the agenda, $372,000, which we accepted--well, is up for the Committee to decide to accept, but that money has been deposited in the treasurer's office.  Sometime in the future, you will see that that money will probably be transferred back to the regular dedicated trust fund, which would give us, in that case, a balance of $1,891,000.  We'll talk about that $372,000 donation and the small string that's attached to it that doesn't allow us really to spend that money yet.


So we've had substantial growth in both of those funds and also, this is the time of the year that we ask our investment manager to come and give us an update on our performance over the last year and make any recommendations to us.  And we've invited Cary Allison of Morgan Stanley, our investment advisor, to give us a short review.  You provided a portfolio summary.  Myron, I think I shipped it off to you, I don't know if it's been posted anywhere.  I didn't get it 'til late yesterday, but he's prepared to take us through that and we can always add that to the minutes, the actual report.   Kerry, are you on board?
Allison:
I am, Bob.

Stoldal:
Welcome.

Allison:
Can you hear me?

Ostrovsky:
Yes, go ahead, Cary, introduce yourself and give the Board a report on our performance.

Allison:
You bet.  And this will be a fun report 'cause it was surprisingly a very good year.  Didn’t anticipate that middle of March.  My name is Cary Allison, I'm Executive Director with Morgan Stanley.  I'm on the institutional consulting side that we call Graystone Consulting.  I work out of the Sacramento area, not too far from you all.


So Bob had mentioned the report that was sent out and I've got that here if you'd like to me to share the screen.  I don’t know if that's allowed or I could just speak from the report and tell you our thoughts on the market.

Stoldal:
Well, sharing the--Myron, do we have that report sent out to the Board?  Does anybody?  Because I don’t have it.

Freedman:
I thought I forwarded it this morning but maybe that was another email.  But I can do it right now but you should be able to share the screen, Cary, if you want to share the screen.

Allison:
Okay.

Freedman:
You have the share screen button at the bottom?

Allison:
Yeah, it says, "Host disabled participant screen sharing."

Freedman:
Oh, let me see if I can fix you up here.  Okay.  I'm making you a co-host.  Don't abuse this.

Allison:
This is my one and only time here.  Yeah.  Okay, you know what, I think I'm going to pass on my screen sharing because I have not mastered the screen sharing--I've never done that before.  So I'll just--

Ostrovsky:
This is Bob Ostrovsky.  We'll make that a part of the record but why don’t you just go ahead and do it for us.

Allison:
Perfect.  So last year, for the calendar year, you ended a little over $1,520,000 at Morgan Stanley.  The net return was up 14.07 percent for the calendar year.  You withdrew about $70,000 of funds but the investment gains were up $191,000.  The S&P 500 had a very good year, up 18.4 percent.  The international markets were up 11 percent and even domestic bonds were up 7.5 percent.  It was surprisingly a phenomenal year.  And I'll just quickly go over last year.  I'll spend most of the time talking about going forward, what do we think in 2021 because obviously, we know what happened last year.  But last year with the lockdown, the economy--the government, I mean, we threw out the term unprecedented but the amount of money that they put into the economy, not just the economy but the bond market, was as much as we've seen since World War Two as a percentage of the economy.   It was massive.  Specifically, we saw it in the bond market in mid-March, just about a year ago now.  When we saw bond markets trade way down, there was a liquidity squeeze, folks were selling bonds of high quality municipal bonds, treasuries, anything.  They were being sold.  The government came in, provided liquidity and we know all the other programs that they did.  Well, a curious thing happened last year, Covid greatly accelerated the businesses of a large number of companies in our economy.  One of them in particular we're using right now, Zoom.  I mean, it used Zoom in 2019, probably not too many, so really, anything online, delivery or work from home related, those companies saw extensive growth.

Just a quick story, kind of anecdotal story, Jamie Diamond, CEO for JP Morgan Chase, he had a10-year plan to reduce the number of branches in this country, right about 75 percent.  Well, his ten-year plan has now become a two to three-year plan because with Covid, folks had been kind of forced to use the JP Morgan Chase app and they've been quite comfortable with that.  And we've seen all these different types of trend happen, so you've had a number of companies report record earnings much more than anticipated.  If companies weren't online, there were companies like Shopify that could help get them online, so they saw what they claimed was about ten years of growth in about six months.


Well, there obviously were parts of the economy that didn't do so well.  Some of you are in the Vegas area, tourism, hotels, hospitality, you know, just did terrible last year, obviously.  So fast-forward and where are we right now?  You're probably going to be surprised when I say this but Morgan Stanley is very optimistic on the economy in 2021.  We're actually predicting seven percent GDP growth in 2021, if you can believe that.  Seven percent.  I think that's going to be the fastest--if we reach that, about the fastest economic growth we've had since 1984, many, many years. And we believe that's because we feel very good about the vaccine, we feel very good about the trend of COVID, and we feel good about the reopening of the economy. Obviously there are parts of the country that are a lot more open than others, but now we're starting to see California and New York become a little less restrictive on activities. So, we're starting to see more openings.


So again, we put all that together. We've noticed that individuals have, by and large, saved those stimulus checks, so there's a record amount of savings right now, and there's a record amount of net worth in the United States. So, you put all that together, we believe there's a lot of pent-up demand that's gonna cause the economy to grow about 7 percent this year.


So, what does that mean for your portfolio? Let me talk about the bond market first. Chairman Powell of the Federal Reserve met on Wednesday, and he very clearly said they are not raising short-term rates through 2023. So, those zero percent overnight rates should stay that way through 2023. But he also acknowledged that inflation is picking up. Now they've bumped up their inflation target to 2.4 percent.


So, despite inflation rising, they still are not gonna be raising short-term rates through 2023. And a lot of that has to do with the fact that there's still a lot of unemployment. We believe it's gonna be maybe a couple-three, maybe even four years before we get fully employed like we were in early, early 2020. So, they're gonna keep short rates at zero.


What does that mean for longer rates, like the 10-year Treasury? Just to give you some background, going into 2020, the yield on the 10-year Treasury was about 1.8 percent. Middle of the year last summer, it had dropped to a half a percent. Well, now we're back up to about 1.65 percent. Especially the last six weeks, interest rates have moved up a lot. Morgan Stanley believes rates are about where they should be, longer-term, about 1.7 percent for the 10-year Treasury.


Maybe they go up a little bit, maybe they go down, but we think we're about where they should be. We don't expect a lot more movement from there. One of the bond managers that we use in your portfolio is Guggenheim. Guggenheim was the best-performing bond manager last year, just phenomenal shop.


They actually believe--they have a contrarian view. They think the 10-year Treasury yields are gonna go back down to 1 percent, if not a little lower. So, Morgan Stanley thinks about 1.7; Guggenheim thinks about 1. What I think, though, is longer-term, what it means for you all is rates are higher now than they obviously were last summer. They're higher because the economy is growing much quicker than it was, not so much because of inflation but because of real growth in the economy. That's a good thing.


We don't anticipate a 10-year Treasury moving up to 3 or 4 percent. We think they're gonna stay on the lower side for longer. And what we think that means, then, for returns of your bonds, we're gonna be in the 3, 3.5 percent type range for bonds going forward.


On the stock side, your stocks did incredibly well last year. You had some global and some domestic components of your portfolio. They were up 40, 50 percent last year, and overall, the S&P was up 18. For 2021, we think returns are obviously gonna be much lower. We think--we're looking at 6, 7, possibly 8 percent return in equities this year. We think earnings are gonna be really strong.


So again, a little more muted growth in equities, more muted returns on fixed income. But a very robust economy. That's what we're thinking right now, going forward. As far as changes to your portfolio, no major changes to your portfolio. Our firm has been recommending that the more cyclically oriented stocks are gonna do better than the growth-oriented stocks that did so well.


And frankly, that's just a reversion to the mean. Growth did so well last year, all those COVID-related, cloud-related stocks did so well. You know, we think there's kind of a reversion to the mean. But frankly, a lot of those cyclical stocks have gotten pretty expensive as well. You know, home builders, financials have moved up dramatically, travel stocks have moved up dramatically.


So, we're staying fairly balanced in your portfolio right now. So far, year-to-date in 2021, the value and more cyclical parts of the economy have outperformed growth, and bonds are down in total return so far in 2021. We think that's gonna reverse by year-end as interest rates moderate.


So again, no major changes, pretty much stay the course, and just simply rebalance as funds are added or taken out of the account. Any questions from anyone about anything? There's lots going on, obviously, in the market and the economy.

Stoldal:
Board members, questions? Comments? Anthony?

Timmons:
Anthony Timmons, for the record. You covered quite a few of my points, actually. I was gonna ask about the value growth rotation, and you discussed that one. I wanted to know mainly two main questions. How often are we rebalancing the portfolio, and second of all, if you can talk a little bit just about the sensitivity to interest rates and inflation in our portfolio, and the duration?

Allison:
Yeah. No, it's a great question. Let me take the second part first, about the interest rates and the sensitivity to inflation. This may sound a little weird, because we've been taught in our math classes that if interest rates move down, bond prices move up, so you make more money. Obviously, that's true.


But longer term, if interest rates stay super low, you don't make any money in bonds. The 10-year Treasury was .5 percent a year ago, or eight months ago; now it's at 1.6. So, keep in mind, your managers, every month they have bonds that are maturing that they need to reinvest. So, I tell my clients if your timeframe is at least a year or so, a couple of years, which yours is truly a longer-term portfolio, you actually want rates to move up a little bit because of the reinvestment risk. You'll make more money longer term.


Now, having said that, Tony, you bring up a great point--inflation. That is the big fear of bond managers. What is inflation gonna be? Well, I will tell you we do think inflation's gonna be higher than it was, but the Federal Reserve, what they used to do is they used to have a 2 percent inflation target. And if we started gaining in inflation and got anywhere close to 2 percent, they started raising interest rates.


Well, now what they've said is they're gonna be targeting an average inflation of 2 percent. They haven't told us is that a five-year average, is that a 20-year average. Well, frankly, a 20-year average inflation's about a 1.5. So, we take that to mean we can have inflation about 2 percent for quite a while before they raise rates.


But longer term, we don't think inflation's ever gonna get that high at this point, simply because of demographics. We're older populations. Number two, technologies. I mean, how much money is being taken out of the system because of all this technological innovation?


Look, how much are we all saving traveling because of Zoom? You know, things of that nature. Those are substantial. So because of that, we're not too worried about inflation, Tony, but we do think it's obviously higher than it was. And now I've forgotten your first question.

Timmons:
Sure. Anthony Timmons, for the record, once again.

Allison:
Yeah, sorry.

Timmons:
How often is our portfolio rebalanced?

Allison:
Typically, we look at it on more than a monthly basis. Fees come out on a monthly basis. So, there's slight rebalancing that automatically happens in that, if there's a position that has a greater weighting, the fees come out of that. So there's kind of a natural rebalancing that happens every month. As you all add money or take money out, there's a natural rebalancing that happens.


But we're monitoring it, gosh, I wanna just say continually, but let's just say on a monthly basis. But practically speaking, the rebalance typically happens a couple times a year, or if there's a change in the portfolio. Any other questions?

Stoldal:
Any other--yeah. Bob, my question kind of would be for you, but we can have Cary hang on. How much money is there in the trust fund now that is not legally committed to something else, either by the people that gave the money and said, "I want it to go to this." How much money is sitting there that the board could write a check for tomorrow?

Ostrovsky:
Mr. Chairman, this is Bob Ostrovsky. I don't have today's numbers. It's a little higher. But on December 31, it was $1,519,000 and some change.

Stoldal:
And that's money that's not committed to either existing staff positions that the board funds?

Ostrovsky:
No, it is not.

Stoldal:
Okay. Thank you. Other questions either for Cary or for Chairman Ostrovsky?

Ostrovsky:
Mr. Chairman, Bob Ostrovsky again. I'd just like to point out that I feel pretty comfortable with what's going on. When the S&P does 18 percent and we do 14 percent, considering our equity holdings are only about 51 or 52 percent of the portfolio, we've done extremely well in the equities, and it's a year we got bolstered by bonds, too.


So, remember we're at a little lower-risk category than we were some years back, but as the end result we've had great returns and still have security of 31 percent bond portfolio.

Stoldal:
Any other members of the Finance Committee that has a question or comment? Seeing and hearing none, Robert, any more? Otherwise, Cary, thank you very much.

Allison:
Thank you all very much.

Stoldal:
And we'll see you again, and I hope things are well in the region of Sacramento.

Allison:
Good so far, it's looking up, finally.

Stoldal:
All right.

Ostrovsky:
Mr. Chairman, Bob Ostrovsky. I would just like to make it clear in the minutes that we did review the portfolio and it's a recommendation [sounds like] at least the chair, the committee has not met, to maintain a portfolio with the current portfolio manager, and with the current recommended investments. That's my recommendation. I'm not asking for a vote. I don't think it's necessary. But that's my recommendation to the board.

Stoldal:
Any other comments from the board that--I mean, this could be an action item, but we can just accept the report. All right, well, then, let's move back to--what time is it? It's now--Seth, we've got you for a few more minutes, so let's go back and wrap up the last part of C(2), the virtual museum project.


I think we left it where we're going to--Seth and Jan, we're gonna get a joint store committee and technology committee together and take Myron's--the proposal that he's going to send to us, or has sent, maybe, in the last few minutes, and put some more meat on that. Is that the way I understood it, or more focus on that, Seth?

Schorr:
Yeah, Seth Schorr, for the record. That sounds right, Bob.

Stoldal:
Okay. You know, I don't think we need an action item on that, other than we would like to get that done as soon as possible so Myron has some direction and can get something into the budget, or we've got something very specific for the board to address at the June meeting.

Ostrovsky:
Yeah, Mr. Chairman, Bob Ostrovsky. I would just like to point out that the education community in Nevada's gotten--is receiving substantial funding out of the latest federal funding that's coming down as COVID response money for education and for distance learning. And I'll just let the committee know I'll make it a point to talk to the money committee chairman and the legislatures to remind them that we provide content, and important content.


I don't know if there's any funding there that we might be able to share in or work with in various school districts, but I will drop in on each of those chairmen and at least make those enquiries.

Stoldal:
Great, that's great. And Myron, just on kind of last question. Did you see this position that you're talking about that would service all the museums coming out of the administrator's office?

Freedman:
Myron Freedman, for the record. Exactly. You know, the--if I didn't state it clearly enough, what we want is the resources in a centralized way that the museums can tap into while at the same time providing clear branding opportunities, so everything really says the Nevada State Museums.


And in the future, you can even imagine that this could be seen as almost a whole of all the museums, a way to represent all the history, the artifacts, the collections, really the power of Nevada history could be experienced through this--through a portal.


In the meantime, all the museums are benefitting specifically by being able to create those programs in a professional way, and have them managed. Rather than having seven managers, we have one centralized management.

Stoldal:
All right. Then let's move on then to committee reports. Actually, we're going to be--Seth, you're up an hour and 15 minutes ahead of time, so let's move on to item A. We've already had 8(a), let's move to 8(b), marketing and technology. And just a question in front. Since we're going to have a technology and store committee meeting in the next probably four weeks, is this an action item for you, Seth?

Schorr:
I'm sorry, which part?

Stoldal:
Well, the package that we got, the board got today, which is the--

Schorr:
I understand what you mean, yeah. Seth Schorr, for the record. Maybe in light of having this next meeting, it might not be. I was thinking it would be, but I'm happy to wait till the next meeting for an action item.

Stoldal:
Well, why don't we do this, why don't we hear your report and then I'm sure that's gonna--

Schorr:
[Inaudible]

Stoldal:
--generate a couple of questions, because you've given us a couple of opportunities to move forward. Does everybody have a copy of Seth's report? I'm seeing lots of heads shaking yes and hands going up. Great, all right.

Schorr:
I'm happy to screen share, but if you have it--

Stoldal:
We've got it.

Schorr:
Seth Schorr, for the record. I'll do an abbreviated version, since we've been speaking a lot about technology thus far, and I think we all know what the next steps will be. But what I tried to encompass in this report is to give the board a general understanding of the exploration I've taken over the past seven or eight months since we, as a board, decided to explore the possibility of an ecommerce strategy and an online store.


Through my initial exploration last fall, I initially went down the path of understanding what it would take to build a store on the Amazon platform. As I looked at the importance of generating revenue, making sure that the revenue certainly offset any expenses and was a net positive financially to the museums, I was also being very thoughtful about the reality of our staff and trying to come up with a solution that took the burden almost entirely off of our staff, I mean, almost completely.


And as I looked at what different small and medium-size businesses, which I consider the museum to be, what they've done is Amazon's very attractive. It gives an online store immediate access to tens of millions of customers. Amazon will do all of the work. So, those things were attractive, and I went down the path exploring what that looks like, what the costs are associated with this.


There's a company called Channel Key. They're more or less based out of Las Vegas, really a distributed team, but the headquarters are in Vegas. And I met with them a few times, and I'll just cut to the chase--if one wanted to leverage an Amazon store, a company like Channel Key is probably necessary in making sure that the store is set up and optimized in the right way.


And Channel Key, their rates are approximately $3,000 a month. You have to commit to six months. At the end of that six months, you've spent $18,000, hopefully you generate a revenue. If not, and we wanna take over the Amazon store ourselves, they walk away and we just spent $18,000 building the store.


So, it's certainly not cheap, but that's the model. And I've asked around; that's probably not too far off what most companies would charge. Now, that's just Channel Key. Once you look at what Amazon takes as a part of their commission, knowing their--you don't become the most valuable company in the world not taking a big chunk of every transaction.


So, they really do take up to 30 percent commission. It's split--there's a 15 percent commission, sometimes higher, that's just a straight commission, percentage of revenue. That's their cut. There's another 15 percent that they take if you want Amazon to do all of the work. So, you send them a bunch of inventory, they put it in their warehouse. As orders come in, their robots pick it off the shelves, pack it, ship it, deal with everything. If people wanna return the items, Amazon deals with everything.


So, it's definitely a great system. It takes all of the burden off the museum. It's expensive. So, I left that exploration, and I think, you know, Myron, I think we chatted a little bit, and I think I even presented part of this solution to the board a few quarters ago. And I left with a feeling that it's not--it's a solution that I would be confident in in the sense that we would get a store and it would be managed very professionally, but it felt expensive, and it felt like we were giving up a lot of up side. So, I left that meeting wanting to at least explore another option. 


I think Bob, you put this on my radar, and I got some emails from the Mob Museum, sort of serendipitously, and saw that they clearly spun up an online store during COVID. So, I reached out to Jonathan Ullman, and he put me in touch with his marketing team, Ashley Miller and Jackie Apoyan, that was overseeing the store.


And when the Mob Museum got shut down, one of the initiatives that they did was to repurpose some of their staff and decide to focus on their online presence, and they created a store. It's a great store. I think I provided links, but you probably can't click on them in the PDF, although I have a screenshot on the third page.


It's a good-looking store. The pictures are great, it's easy to use. And I spent about an hour on the phone with Ashley, understanding exactly the steps they took. Now, not much different than us, they don't have a big staff. They have one person. I think she was an event person. Obviously, they had no events, so they made her the online store person, right?


That's what you do during a pandemic when you're a small business. And she did a fantastic job. They chose Shopify, which is definitely--I think someone mentioned Shopify earlier, I think during our economic report. It's clearly the biggest online platform that is made for small businesses that don't have any IT resources, that don't even know how to use WordPress or any content management systems.


So, very, very user-friendly platform. It's--I think I have the pricing here. If I recall, the pricing was--I mean, it could--oh, anywhere from $30 to $300 a month. Right, so a tenth of what the other solution potentially is. So, very reasonable, but we've gotta do the work.


Someone has to manage it, someone has to manage the inventory. That means that a staff person or persons would be responsible to pick, pack, ship the items. I've been told from a lot of people the biggest pain are the returns. So it puts--it's definitely work, and I think as we do an analysis, we have to factor in what the cost is associated with that resource.


Ashley made it very clear that the most important thing was photography. That the imagery was incredibly important, just like in a brick-and-mortar retail store, your visual merchandising, your windows, are so critical, that's photography online. You got crappy photography, you're not gonna sell a thing.


So, the tools are there, right. There's definitely millions of small businesses that do this. They've figured it out. And that's--if I had to make a decision right now, it's the one I would lean towards. That being said, I realize that this would be on Myron and his staff to figure out how to manage.


The steps would really be as simple as selecting a plan, creating an Excel drinking with a photo description, weight, and price point of each item. I would probably suggest we start with a manageable set of items, a best-of from all of our different stores, and give it a shot.


There are some other really cool features that Shopify does--print the labels, it has a lot of cool marketing tools, so when somebody makes an order that customer gets all sorts of email notifications, your order's been approved, the second it's shipped, your order's been shipped.

Stoldal:
Right.

Schorr:
Just really, you know, easy things that are automated, so our staff doesn't have to do that. The process takes about three to four months to set up. The last consideration, and then I'll pause for questions, and I think this is regardless of which direction we go, is whether we are doing one holistic store representing Nevada history, or whether we do individual stores. My preference is the former, but certainly not my decision to make.


And then the last piece is in doing this exploration, what really became clear to me is there--at least from what I could find, so if this does exist, it's not being marketed well--there is no online presence for Nevada merchandise. If you wanna go buy a Nevada T-shirt, a Nevada hat, good luck finding it. You can get Wolfpack, you can get UNR stuff.

Stoldal:
Yeah.

Schorr:
It doesn't exist. Las Vegas, totally different brand, as we know. Nevada, it doesn't exist. There is a nice retail store in Reno called Home Means Nevada. They do some good stuff, so wanna give them a shout-out. But that's it. And I just think, as a Nevadan, like, that's something that's missing. And while that's not our main focus, I get that, I think that this is just an added benefit, and we could tap into a market that just wants to buy Nevada gear, and make some nice revenue, even if they're not looking for historical items.

Unidentified:
Thank you.

Stoldal:
So, I'd like to hear from the board. Any hands going up? I mean, a couple of questions. First of all, I got nervous with the 3,000, or the 8 percent, and then adding Amazon, so you wind up with 62 percent of the dollar. And how much did the--even if you doubled your nut, that leaves you--you buy something for 32 cents on the dollar and you sell it for a dollar and it leaves you with 32--it does make it all easy.


On the other hand, quick call to Jonathan, the Shopify, their store's doing fine. They've got a nice brand with the Mob Museum, but you're also right--Nevada doesn't--it's odd. We don't have a site where you can go buy the Nevada--

Freedman:
Mm-hmm.

Stoldal:
--whatever it is. Now, the legislative council--or the state legislature has a store that does some things, and they've got--when you go in there, everything from a pair of shoes to a doorknob has Nevada on it. But we have some very specific things. I mean, this [inaudible] the Nevada State Museum in Carson City, the coins that are produced there, they could be a doorway to everything else that's on that.


I mean, that's just that mint site. So, I'm tending to lean towards the Shopify at this point. I'm tending to--would be leaning towards one store. I'm tending to lean towards what you're suggesting, we start with the best stuff, and then we can grow and develop. But to have seven different stores just doesn't make financial sense at this point. Those are just some--those are some thoughts. And then I see Mercedes.

De La Garza:
Yeah--Seth, thanks for doing that great research, and that was really--it was very understandable and I could tell you put a lot of effort into that. I love the concept of the Shopify, and that seems to really make the most sense. And the way you presented it with just doing, like, one hub, I think is probably the best method. I mean, I agree with you both, I think it's excellent. And again, thanks for that research.

Schorr:
Thank you. Seth Schorr, for the record. Thank you, Melissa and Bob. I'm glad we're on the same page. I just didn't wanna draw any conclusions, and wanted to try to be objective and present a few options. Also, that one pretty significant benefit of being on Amazon, and I was a little concerned about having an online store that no one would find, I have to say, after hearing Myron's presentation and the board's general enthusiasm about creating a holistic digital strategy, that alleviates some of my concerns.


So, if we do--if we have an online presence, an online strategy, then the store isn't just gonna it out there independently with no traffic. And I think that's even more reason to go the Shopify route. And finally, I'm glad you mentioned the coins. You know, everyone I spoke to really did focus on the importance on having some sort of differentiating and unique product that we only have, which is a hard thing, considering we don't manufacture stuff.


But we do manufacture coins, and that is absolutely gonna be a big thing, and that'll help with our search engine optimization. It's something that we can definitely lean into to drive traffic.

Stoldal:
Yeah, and I would say yes, somewhere down the line we would offer books, but the world offers books. Although when I buy books from Amazon, I can generally find them a lot cheaper some--in many, many other places. But Amazon just makes it convenient, because I could order right now and somebody in about five minutes is gonna be knocking at the door and saying--

Schorr:
Our books are gonna be signed by Alicia Barber, though.

Stoldal:
Well, there you go, exactly right. So, that's--exactly. We can offer those sort of unique little niches that--well, the question then is how do we move forward, and Myron, you had your hand up.

Freedman:
Myron Freedman, for the record. This is great. Thank you so much, Seth. And as you know, you know, there were conversations earlier and you're building on those, and I appreciate that. One of the things we're going to have to figure out, and Mitch will have to kind of dive into this, and this will be new to him, is one of the pieces that's been problematic is how this gets accounted for. 


How these funds are--how they go through our one system, which is the big, hairy dog system. In researching this before, there seemed to be another layer we were going to have to pay services for in order to do the transactions so that they work with this other system. I'm not the expert on this, but it is a little complicated, and it was difficult to get over that hurdle before. So, we'll need to really figure that piece out.

Stoldal:
Well, I mean, there's the option is that we create an independent operation, and museums simply sell their products to the--what the independent store. I mean, I--where there's a problem, there's gonna be a solution, and we just need to see what--the way to do it. And [sounds like] I might have a warm, smiling heart, but we've been talking about this for a while, and I'd like to have a nice, big, bursting heart as we open that first store. So, I think can we deal with this? Doris, you had your hand up?

Dwyer:
Yes, I did. This is Doris Dwyer, for the record. Yeah, Seth, that was a really great report. And obviously, I mean, it doesn't appear that we could afford Amazon. We wouldn't get enough of a profit margin. So, the other thing is presentation. So, we know with Amazon it would be a wonderful presentation. With Shopify, it depends on how we present the material. And so it seems to me that that alone locks us into one store.

Stoldal:
Okay.

Dwyer:
Because you've got--you would have seven different teams presenting things very differently.

Stoldal:
Right.

Dwyer:
So, is that right?

Schorr:
Seth Schorr, for the record. Yeah, absolutely. I think you're looking at it the right way. We want one resource that's taking the same photographs so there's a consistent look and feel, and professionalizes them. I know it sounds complicated, but I don't think it will be. And especially if we set the expectations right.


So, let's just--let's crawl before we walk, before we run, let's just pick a nice amount of items that are as manageable--a diverse amount of items, right. Some artifacts from the Lost City and some great train stuff from our Railroad Museums. I mean, we have some really cool stuff, that it's gonna look neat. We're not just, like, a candle store with a bunch of candles. I mean, we do have good-looking merchandise that I think will get people's attention.

Stoldal:
All right, no--

Schorr:
So, I'm excited about that, and I think the marketing will be really fun. [Inaudible]

Stoldal:
Okay. No candles.

Schorr:
Ones that have the Nevada flag or bird on it.

Stoldal:
Right. So, can we finalize--can you finalize what we have given you into the meeting that we're going to set up, where there'll be a little bit more meat on the Shopify and there's something very specific that the board could look at? Or what would be the next step to get more of an action plan?

Schorr:
Yeah. Seth Schorr, for the record. I think that in a 60 to 90-minute Zoom meeting with Myron, understanding and making sure I'm not oversimplifying the logistical piece, it's gonna be the packing and shipping of the items. That's the piece I have to understand Myron's resources.


But setting up the museum, I know we could do that. So, I think coming out of that meeting we should have a clear plan of the direction we wanna go, a budget of what it will take to set up the store, which I don't see that being--having a lot of sticker shock. But then it's really up to Myron to be comfortable that we can control the inventory and ship and pack. And so yes, I think we'll have a more clear plan after the next committee meeting.

Stoldal:
Okay. So, what I'm suggesting, Myron, is we put this as an action--or on the marketing technology and store committee, the special committee meeting. So, Seth, who's on that committee, on your technology committee?

Schorr:
Well, good question. I know Bryan was. Tony, I think are you on the committee? Yeah. I think--I don't know, I think it was just the three of us. I hope I'm not forgetting somebody.

Stoldal:
We will work that out and get it finalized, and I would invite all board members to listen in and participate in that committee meeting.

Ostrovsky:
Chairman, Bob Ostrovsky.

Stoldal:
Yes? Yes?

Ostrovsky:
Just two things that I would like to see addressed when they come back is right now, the merchandise is decentralized at each museum, so we have to have some discussion of how we're gonna centralize the merchandise that's gonna be on this store in one location, if you're gonna, I think, ship from one area. And the other is, you know, some discussion of what the supply chain is for these items.


Hopefully the store will be a big success. We don't have a big inventory, usually, so we need to think about how we can get a supply chain, make sure if we're selling something from the railroad that's specific, they probably buy them in small quantities; we might need them in larger quantities, we hope, in the future. Just a couple--they're details, but important ones. To me, anyway.

Stoldal:
Myron, maybe we can advance at that meeting is that each of the museums could send to you some of their best sellers, or what they think is a good item that--and then we can look at that and come up with maybe our first top 20 of what we're gonna put on the Web, and then figure out the logistics of that. And then the question is where do we put it. Do we have it in Reno, in Carson City, in Las Vegas? Seth?

Schorr:
Yeah, Seth Schorr, for the record. There are some different third-party fulfillment options. Randy sent me one via message, and there are a few others. So, I think in the follow up meeting we'll--the next piece will be to do a cost-benefit analysis of having our own internal full-time employee, which will be a cost, versus having a logistics company house them, not at the rates of Amazon. 

Stoldal:
Right.

Schorr:
There would be some cost, but we'll have to weigh those costs and benefits.

Stoldal:
Seth, I'll echo the comments of the board. Thank you for really helping this move in the right direction. Any other comments before we move on? Seeing and hearing none, let's move on, then, to membership, which is a vacant chair. And I'd like to nominate Jan to chair the membership committee.

Petersen:
I [inaudible] I thought I was doing the store.

Stoldal:
I'm sorry. I'm sorry, you're doing the store. I mixed up C--

Petersen:
[Inaudible]

Stoldal:
--C and D. So, the museum store is for possible action, and that's the nomination of Jan, to be chair of that. Look for a second on that.

Markoff:
Second. Dan Markoff.

Stoldal:
Any other discussion from the general public? Hearing none, all those in favor say "aye."

Members:
Anytime.

Stoldal:
Those opposed? Motion carries unanimously, with the chair in favor. At the present time we do not have a membership chairman, and we will--or chair. And we will come back to that, unless I see a volunteer at this point that would like to pick up--Anthony?

Timmons:
Mr. Chairman, Anthony Timmons, for the record. Actually, I thought I was appointed at the last meeting, but that might be in the minutes somewhere.

Stoldal:
Oh, actually, I thought you were. I'll tell you, we will get back to you on that, we'll research those minutes. And if not, we'll formally, with an award ceremony, at the June meeting. Let's move on, then, to item number 9, museum reports. The Nevada Historical Society in Reno. That's under agenda item 9. Please take a--

Unidentified:
Can we do a lunch break at some point?

Stoldal:
I'm sorry, please? Oh, you wanna take a lunch break? It's 12:30.

Unidentified:
[Inaudible]

Stoldal:
Would everybody like to take a lunch break? All those in--yeah, I see a lot of hands and so forth. We come back at 1:00? Is that good? All right, we are--

Unidentified:
That'll do.

Stoldal:
We are adjourned until 1:00 p.m. Friday. Pacific time. Daylight.

Freedman:
Alicia's gonna be signing books in the meantime, so stop on by if you want a doctor-signed book.

Stoldal:
Wait, what book is this we're talking about?

Freedman:
The one she's selling online that we're gonna put her up for.

Stoldal:
Oh, okay.


[Pause 03:21:37 - 03:55:55]

Stoldal:
[sounds gavel] Like to call the meeting of the Nevada State Board of Museums and History together for this Friday, March the 19, 2021. And at last report, we were just starting the museum reports, and we were at the Nevada Historical Society in Reno. And glad to see that hopefully they'll improve their staff by a whole 30 percent.

Unidentified:
That's a massive increase.

Stoldal:
[Inaudible] So, Catherine, I think that you are with us. If you could give us the highlights of your report, and then we'll move on to the request for funds. Harry, do we need to see if we have a quorum? I don't know what the official--okay. All right, well, why don't we call roll, and--

Freedman:
Okay.

Stoldal:
--and make sure that we have a quorum.

Freedman:
All righty. Calling roll, Myron Freedman, for the record. Bob Stoldal?

Stoldal:
Present.

Freedman:
Alicia Barber?

Barber:
Here.

Freedman:
Sarah Cowie, she wasn't here before. Doris Dwyer?

Unidentified:
She'll be here.

Freedman:
All right, I'll come back. Mercedes De La Garza? I will come back. E'sha Hoferer?

De La Garza:
Mercedes is here. Sorry, I couldn't unmute.

Freedman:
Got Mercedes. Daniel Markoff?

Markoff:
Here.

Freedman:
Robert Ostrovsky?

Ostrovsky:
Here.

Freedman:
Janet Petersen?

Petersen:
Present.

Freedman:
Seth Schorr?

Schorr:
Present, but will be leaving very soon.

Freedman:
And Anthony Timmons?

Timmons:
Present.

Freedman:
Going back to Doris Dwyer. Let's see, that's one, two, three, four, five, six--we do have a quorum, Mr. Chair.

Stoldal:
I'm concerned that with--Seth, how long before you have to leave?

Schorr:
About 30 minutes, or 45 minutes, 45 minutes.

Stoldal:
All right, because I want to make sure that we got all the action items. And when we see Doris back online, we'll make sure. So, let's go ahead. Catherine, we're gonna kick it over to you. We do have a quorum right now, and look forward to hearing your report on the Historical Society.

Magee:
Thank you, I'm just checking, can everybody hear me?

Stoldal:
Yes.

Magee:
Okay, good. So this is Catherine Magee, for the record. And in the report that I submitted, happy to answer any questions. You mentioned a few highlights, and since there's been some discussion on materials that we've produced online, including educational content, I have some of that in the report. In particular, an artifact that is available online [inaudible] that a UNR student did as part of a class.


And also, our High Noon [inaudible] classes lectures are being recorded and made available, so the one that we had on the screen actually was a shout-out from Governor Sisolak about a program that we had by [sounds like] Joyce Potts.

Stoldal:
Great.

Magee:
So, those are two highlights. But it was nice to see the governor is following us.

Stoldal:
Questions from the board? All right--

Ostrovsky:
Mr. Chairman, Bob Ostrovsky. I saw you use a Constant Contact list for some store inventory and got pretty good response. Just the question is was this significant response?

Magee:
Hi, Catherine Magee again. Yeah, Bob, actually, I think it was, considering that we were actually closed to the public during that time, because we had a COVID scare here. So, what we ended up doing was yes, providing--sending out a Constant Contact e-blast to all of our members or anybody that's on it, and then mentioning that we had provided a link to our inventory from the store on our website.


So, we did have quite a few people come basically Christmas shopping. I don't--I can't remember how many numbers, but we were selling items over the phone, and then delivering them curbside delivery to the clients, or occasionally we would deliver them to their house, depending on who they were, so--

Ostrovsky:
Well, I--Mr. Chairman, Bob Ostrovsky. I'm just glad to see just more evidence that online store that we're talking about has real potential.

Magee:
Yeah, I [inaudible] agree.

Stoldal:
Can you give us a sense, are we talking tens, hundreds, thousands?

Magee:
People or dollars?

Stoldal:
Well, let's do both.

Magee:
Okay. So, I'm going to pinch-hit here. I would say we had probably approximately 25 people purchase things because of that. We also had additional calls that people didn't end up purchasing, but were enquiring about some things. As part of our inventory, we actually did put how many items we had available, so we had an inventory count.


And so people were calling to see hey, do you still have this, I see you only had one. And in some instances, we had already sold that, so we couldn't sell it to them. So, I would say, you know, we had hundreds of dollars' worth of sales that we probably--

Stoldal:
Great.

Magee:
--wouldn't have had.

Stoldal:
Perfect, great, thank you. And just for the record, Doris is with us. So we will now have a quorum in case Seth has to leave. Any further questions or comments from the Nevada Historical Society? Seeing and hearing none, let's move on, then, to item 9(1)(a), the request for the fund transfer. And everybody should have that before them. It's a request for $17,526.84. And Myron, I had a question as to how come--why is this coming before the board?

Freedman:
Myron Freedman, for the record. And I'm going to ask Mitch to unmute. There you go. Myron Freedman, for the record. I'm gonna let Mitch step in here, and get you started on this request here. Mitch?

Varner:
Mitch Varner, for the record. Based on--and hopefully, Chairman Stoldal and also the board, that I can answer questions that may come with this. On December 4, when we first initial brought this contract forward, you know, myself, I did not have a time to be able to go through and do past reconciliations for both the executive--I was still kind of working on the executive budgets. 


But at that time, I was just [sounds like] dabbling into the private budgets. As also as known with these special board meetings, we also had some--knew that the templates were wrong, and I had--which I discovered were wrong, and of course that caused the additional special board meetings.


Now, that being said, with me having the time to go in and look at the cash reconciliation for budget account 5035, I noted, based on the expenses that were already occurred and based on what Catherine projected, it was clear to me that we would exhaust the funds out of category 37.


Currently right now, we are--the funds are not exhausted. We have about $3,773 still remaining. But if the projections that are planned for through June, yes, we would exhaust those funds. So, this got--brought forward to--as a recommendation that we need to do something to fund this.


Now, I think in the long runs, this is kind of a timing issue on the services that were needed to provide for quarterlies in SFY '21 versus the funds that we had available during the state fiscal year '21. Now, I feel there are some contributing factors played in this, coming to this. 


One is that in the past, when the private budget 5053 was budgeted, was using, of course, fiscal year '19 actuals, it was budgeted based off an executive budget [inaudible] a staff member that does those quarterlies. Due to that budget reduction, that staff position was frozen and it was the decision to contract out the services.


Now, at that time off contracting and that decision was made, I think at that time it should have also been looked at on how that position or how we can adjust that budget to meet the projected funds that would be spent through June. Number two, I think the contributing factor was membership subscriptions have been dropping. Doing an analysis on that, using fiscal year '19 as my measuring amount, we have seen a drop in membership by 38--membership fees by 38.14 percent in state fiscal year '20, and projecting a drop in SFY '21 by 29.72 percent. And again, these were all measured by utilizing the membership fees that we have received pro-COVID--before COVID in state fiscal year '19. 


Now, I have three suggestions that we could fix this, and this is kind of bringing this forward to the board. The one is to request to remove the funds from cat 48 to category 37, to fund the remaining project costs through June 2021. And this would be done through a work program. The preferable method, and again, this would be a decision of the board, is to exhaust the category 37 and then pay the remaining costs of the quarterly directly out of category 48.


And then the third possible fix is, again, maybe using another funding source that maybe--that the board's aware of. Currently right now, category 48 authority is $340,117 and has no known expenses and none that are projected. So, that's kind of it in a nutshell, Mr. Chairman.

Barber:
Mitch, could you--this is Alicia Barber. Could you identify what these categories are? We're not familiar with those, so if you could explain what those accounts actually are [inaudible] know what you're talking about.

Varner:
Absolutely. Mitch Varner, for the record, to Alicia Barber on the board. Category 37 is the Nevada Historical Society quarterly. That's the special use category use for the quarterly. And 48 is board-approved special projects. So, I hope that answers your question.

Barber:
And that's the private funds? Sorry, this is Alicia Barber again. That's the board's private funds?

Varner:
Yes. Mitch Varner, for the record. That is my understanding, yes.

Freedman:
Myron Freedman, for the record. And again, the category 48 funds, Alicia, are specific to the museums. Each museum has a category 48, so the amount of money he's referring to is dedicated to the Nevada Historical Society.

Stoldal:
Stoldal, for the record. So, over the last let's just say four years, I'm trying to go back to when we stopped putting out the quarterly, on a quarterly basis, and we're going to annuals, at least three years ago, maybe four years ago. And the funds from the membership, the $20, was still being accrued in that account. And so if the historical society needed funds from 37, it would come out of that account. Are all the funds that were accruing the $20 out of the membership, were all those being deposited in 37, or were they going somewhere else?

Varner:
Mitch Varner, for the record. The funds are being deposited in the revenue--as revenue from the other budgets. My--gimme a second, Mr. Chairman.

Stoldal:
Sure.

Varner:
I'm gonna pull that up. They're deposited in the art revenue GL 4665, and so that's where the funds are being deposited, as the other museums send in their funds that are contributing to this membership fee, or this $20 subscription fee.

Stoldal:
Gotcha.

Varner:
These funds are then sent to Debbie, and then Debbie deposits those in the revenue GL in budget account 5035. That revenue source, which is 4665.

Stoldal:
So, I've sort of kept up with you.

Varner:
Okay.

Stoldal:
The 4665, the money over the last--I'm just gonna use four years--

Varner:
Okay.

Stoldal:
--the last four years, the $20 from the membership fees that was being sent in from the museums, that was going into 4665.

Varner:
That is--Mitch Varner, for the record. That is correct, Mr. Chair.

Stoldal:
Okay. And is that an active account now? How much money's in there?

Varner:
For the record, this is Mitch Varner. Currently right now, Mr. Chair, each year that money--again, I would have to do some research on where that money has gone--goes at the end of the fiscal year. But at right now, when I look through--this is probably a budget thing, where they probably take that money and build it into the budget, and it's probably balanced forward to the following year. That's what it looks like.


And that's why you have the 30,000 that is currently in the special use category, which is 37, is because that is some of the funding that has probably carried over from the previous year.

Stoldal:
Okay. So it's our understanding as the board that even though we're only putting out one quarterly a year, the money was still coming in, and then the historical society would withdraw from that account and it would roll over each year, it would accumulate. And there was a significant amount of money. At one point, I think there were 60, $70,000 that was in there.


And so, I'm trying to understand how that 60 or $70,000 has diminished now down to the point to where we're asking for another 17.5, and even though we haven't really published four quarterlies. So, it went into 4665, and then it rolls over each year in 4665, or does it roll over into another account?

Varner:
For the record, this is Mitch Varner. Mr. Chair, currently right now I'm looking at the revenue piece. The original budget that was budgeted for this private fund for 5035, the overall budget amount was 32,865 that was budgeted. Again, I would have to go back and look at history on why that was depleted, but all I can do is see from what the current budget that was built for '21.


It was built with the original authority as $32,865. Thirty thousand of that--because again, revenue that you receive has to balance to zero with expenses when you're creating a budget, and so 30,000 of that was placed into that category 37.


So, what we're seeing is that that category 37, that 30,000 is being expended, and so that's why we're requesting additional funding. Because based off of what the revenue source is, the 32,865, I'm not sure, again, why that revenue source is not what you're identifying as it should be more. That, I would have to do some more research on and find out why that, in this last budget bill for this particular private budget, why it's only 32,865. [Inaudible]

Freedman:
Mr. Chair, if I may? Mr. Chair--

Stoldal:
Please.

Freedman:
Myron Freedman, for the record. I just wanna make sure we're clear on what is actually being produced. I hope you all got, last fall [inaudible] the Nevada Historical Society quarterly, and then you also should have received this spring this issue. So, that's two issues that's been produced since we started these contracts, and then they're supposed to produce four more.


So, the amount of production has gone up, the amount of mailing costs have gone up. So, the expenses in general have gone up pretty significantly since the Nevada Historical Society has really moved into producing these on an actual quarterly basis.

Stoldal:
Any questions from the board?

Timmons:
Mr. Chairman?

Stoldal:
Alicia Barber? Anthony, go ahead, and then Alicia.

Timmons:
Mr. Chairman, Anthony Timmons, for the record. First of all, I do have a quick question. Actually, I have two questions. First one is is number 48 special projects, where those travel funds come out of if they're not put in the budget? The second one is I actually don't see this listed as an action item, and I wanted to kick that to the DAG.

Ward:
For the record, Harry Ward, deputy attorney general. Mr. Chair, yes, if this is not specifically on the agenda, one, we cannot take any action, and I would caution us--"us" being the board--to go any further if it varies too far from the agenda item.

Freedman:
For the record, Anthony, it shows--oh, yes. Scratch that.

Stoldal:
So, this is not an action item, nor are any of the items in the museum reports.

Freedman:
Oh, my goodness.

Stoldal:
So, we can still have a discussion about the finances of this, because it's likely that this is gonna have to be a very quick special meeting, because some of these things appear to be very relative and turn--so we will need to deal with this. So, let's see if we can get the discussion done now. Alicia?

Barber:
Thanks. Alicia Barber. Yeah, I mean, I guess just like Bob, I was sort of surprised that there was a lot of money accumulated in the accounts that were designated for the quarterlies over the last couple of years. So, you know, we can't look at those sheets. So, you know, I believe you if it's all gone, but it just surprises me, because there was a lot of surplus in there.


And it just had to be budget for to be used as the quarterly, but it was a repository of quite a bit of money. So, I guess I just can't tell here whether it's just a question of, like, changing a budget item, but then it's going into the private funds, but that's not where it came from before. So, I guess that--I don't know, that confuses me a little bit, but--

Stoldal:
Okay. I'm gonna just interrupt for a second. Mitch, they way Cary was operating this was when the historical society needed funds to produce or their expenses with the quarterly, a specific request would go to your--which is your office now. None of this would ever come before the board, because there was a pot of money--pot of money--there was a budget, there was funds in the budget.


And we've only produced one year of quarterlies, and for a couple of years we were barely producing two, and sometimes one. So, there should be some significant funds somewhere, and maybe they got zeroed out each year and got transferred over to another account. So, I think that needs to be checked. Alicia? Sorry.

Barber:
Sure, thanks. And then I guess I just wanna make sure--I guess the other thing I'd wanna know, and since we have to do this in a special meeting to kind of understand a little bit more about the accounts, is if, as you were saying, if indeed the funds were completely depleted from that pot, is this a one-time thing that solves that problem, or is everything so in arrears that we really can't afford [inaudible] and that it needs to go back to being an unpaid position, which is what the editor-in-chief always was.


Now, of course, we always had someone on staff who was doing more of the managing editor responsibilities too, but just to look toward the future, I just--I'm not sure if we're sort of seeing something that's not sustainable is important to think about too. And then the other thing that I wanna bring up if we're talking about accounts, and this--not to go into a totally different area, but we're trying to figure out where these funds would more logically come from, I would like there to be discussion about the Takeno [SP] funds, now that we're not using that enormous amount of money that the historical society has to buy a new building now.


I'm just kind of curious about a plan for that. So, I'm throwing that out there. The relationship is that I'm wondering if something like this could go through that fund, but I know that was designated for some very specific things, this may not fit. But I think that money needs to be discussed in terms of what's the long-range plan for the historical society too.

Stoldal:
And where is that money, where are those funds now. Are they sitting there gaining interest? Are they in the private budget? So, there are several questions, Alicia, along those lines that need to be answered. So, the challenge, though, is, Myron, I can see the brains clicking in your head, and I think you've already started scheduling a special meeting.

Freedman:
Myron Freedman, for the record. I do apologize, everybody, that that did slip through the review process. So, I will send out an email after this and try to nail down a time to get together.

Stoldal:
Okay. Well, let's see if we--are there any other questions on this before we move--let's see if we can get all the questions done, so when we have the special meeting it can be done relatively quickly. Any additional questions on 9(1)(a)? I think, Mitch, there's several--and I see both Anthony and Doris. But Mitch, I think if you can do some research on that. Maybe even potentially reach out to Cary and see if there's some other way that this was being handled. Maybe we can handle it the same way or a different way. Anthony?

Timmons:
Anthony Timmons, for the record. Again, I just wanted to see--is that--category 48, is that normally where we take out those travel funds when somebody wants to go to a conference or something like that? Is that that kind of fund that we use for that? If you can just clarify that for me.

Varner:
This is Mitch Varner, for the record, to Anthony. I can check on that, Anthony, and find out what was past--what they used those funds for in the past. It's currently right now there's nothing been expended of those funds, and nothing projected.

Stoldal:
Great. Thank you. Doris?

Dwyer:
Yes, this is Doris Dwyer, for the record. So, I'm still unclear, like, when this $20 per member goes to this account--it had four numbers, but I can't remember it. Is that fund that $20 per member goes to, is that specific, is that under the Nevada Historical Society account, or is it a general account?

Freedman:
Myron Freedman, for the record. It is--it goes--it's specific to the historical society.

Dwyer:
[Inaudible] okay.

Stoldal:
It's category 37 that--which you referred to earlier.

Dwyer:
But that wasn't the number that was used when Mitch said where the $20 per member went. He used a different number. So, is it under category 37?

Varner:
This is Mitch Varner, for the record. Yes, when they balance--when you're budgeting, and then--and this is from what I could see from the budget, and again, I'm getting--starting getting knee-deep in the preparing of the budgets for this coming fiscal year, so I'm probably gonna know more of what's going on.

Dwyer:
Okay.

Varner:
But from what it's supposed to do is that the revenue that comes in--a good example is using the license plate fees. When you have revenue come in for the license plate fees and it's balanced forward, all that funding needs to match up, kind of like you've got your funding up on top, and then your expense category on the side.


That has to match up and balance to zero, meaning your funding of let's say 400,000, you have to have expenses, again, noted for 400,000. And then you have a zero balance. So, that's kind of how you budget it. So, when I'm looking at this budget, I see that it was budgeted at 32,865 was brought in when initially budgeted. I know that when I look at the budget, 30,000 was put in at 37 for the expense [sounds like] piece.


Now, again, there's $2,865 remaining. Where did that get placed? I know that 48 is also kind of in that line item for that expense. So, I've gotta do some research on how that kind of meshes up and that comes to the zero.

Dwyer:
And this is Doris again. And if we have the special meeting, you'll have that information [inaudible]?

Varner:
I will get that information together.

Dwyer:
Perfect, thank you.

Stoldal:
Okay, thank you. Any other questions on this? And even if we can't answer them, at least let's get the questions so they can be prepared for the next meeting. All right, seeing none, let's then move on to the Nevada State Railroad Museum--excuse me, number 9, museum reports, Nevada State Railroad Museum in Carson City.


You have the board report in front of you. Are there any questions of the--in the board report? If there are no questions, Dan, are there any highlights you wan make sure we do not miss as we are reading the report?

Markoff:
No, not at this time. I'd like to discuss that wonderful--couple of wonderful opportunities that are here, so.

Stoldal:
All right, so then let's go to 9(2)(a), approve to accept, although not an action item, I understand the challenge, approve the donation. Dan, why don't you just give us the full pitch, so we can know what it is and be ready when we have the special meeting?

Markoff:
This is a $372,000 donation that comes from the Vera Silberstein trust. She was a west side--or east side of Lake Tahoe resident for years and years, and had a lot of family history up there. When she died, she left a tremendous amount of her estate to the Railroad Museum in Carson City. 


There is two conditions on--or one condition, really, on this, but it kind of goes in two different directions, and it's that the trustee has given the money, but understands that there may be a tax liability associated with it. He doesn't anticipate that there will be any taxes given, so that's why he issued the check. But if there is a tax liability because of the appreciation of the property that was sole for the sale--for these funds, he--they're asking that we accept the money, that we may have to give some of it back, or maybe all of it back, if the federal government or the state of California comes for these funds, or for tax liability.


The federal statutes of limitations expires in 2022, and I think the California expires in 2023. The trustee is not anticipating that there is any--there's going to be any liability. They've held back about $700,000 in California to finalize the account, so that would be where they first have it,


I determined to deposit these funds, because quite frankly I think you having control of them makes me much more comfortable than the state or than the trustee in California having control of them. I didn't wanna leave a check of that size sitting in our safe, and I think that it's a good donation. And I think we should accept it, sit on it, and wait for the statute of limitations to expire before we consider spending this money.

Stoldal:
Harry, is there any way that this check could be deposited right now?

Ward:
For the record, Harry Ward, deputy attorney general. Obviously, I don't have any tax background. I do not see it being a problem, it being deposited. My concern would be any, quote, unquote, "co-mingling" with any other funds. One, then you have to worry about if the check is not deposited, is it gonna go stale, that meaning after 90 days or 120 days, can it be, quote, unquote, "negotiable."


This is just all information that I remember from negotiable instruments in that regard. My suggestion would be it should be deposited, and it should not be co-mingled, even if it means we have to open up a separate account.

Stoldal:
And we can do that, Dan can do that without board approval. We don't have to--he can do that, and the board can accept the funds later?

Ward:
For the record, Harry Ward. Yes, as far as the negotiation of it, I think he's--one, I also think he has a fiduciary duty when he's been given a quote, unquote, "donation," how to handle it, and I don't not think that's a problem if he negotiates it or deposits it in a separate account and there's no co-mingling with anything else. I don't think we would have any problem doing that.

Stoldal:
So, I think, Myron, what I would suggest, we should put this on the agenda at the special meeting, and the worst-case scenario, the board decides we don't want this money at all, give it back. Then we would simply take it out of that separate account and give it back. I don't think that's going to happen.

Markoff:
It's--

Stoldal:
Go ahead, Dan.

Markoff:
It's already deposited.

Stoldal:
It's already been deposited?

Markoff:
Yeah.

Freedman:
Yeah.

Stoldal:
Oh. In a separate account?

Freedman:
No.

Stoldal:
Okay. Then I think we need to take Harry's advice and move it over into a--somehow into a separate account so it's not co-mingled. Can we do that?

Ostrovsky:
Well, Mr. Chairman, this is Bob Ostrovsky. The money's been deposited in the state treasurer's office, along with our other investments that are Treasury-oriented, as to not in our manage accounts. Perhaps--and I don't know if Harry could say, we could write a letter to the state treasurer and ask her to account for those dollars separately. Opening a state bank account is not an easy thing, I don't think. Maybe the treasurer could do it for us, I don't know.

Ostrovsky:
Or [inaudible] we can account for it completely separate. I don't know, we intended to keep it in a restricted account until the statute of limitations expires.

Stoldal:
Where would that interest go? To the state, or to the private fund? I see Anthony's hand up, but do you have a solution, Tony--Anthony?

Timmons:
Actually, Mr. Chairman, I do need to recuse myself from this conversation, as we are the state's bank.

Stoldal:
Ah. All right.

Ostrovsky:
Mr. Chairman, Bob Ostrovsky. It appears to me right now the interest that accrues in the treasurer's office is being deposited in our restricted account. Whether it's a matter of arbitrage, whether the--if the IRS comes back and says we want to get this 300-and-something thousand dollars, where the IRS would ask for interest or not, I don't know anything about taxes, so.

Stoldal:
Well, let me ask this question, though. Can we not move money out of the treasurer's office and into our trust fund?

Ostrovsky:
Yeah, we could, but the money in our trust fund's at risk. I mean, we could have--we could direct it to a cash account only.

Stoldal:
Yeah, we can do a separate account.

Ostrovsky:
We could have Morgan Stanley open a separate account for that money temporarily, I suppose.

Stoldal:
Oh, Harry, I'm trying to think of--we have some expertise on the board that has to recuse themselves. We've got your expertise, the money is already deposited. If we have to give the money back, how would we do that?

Ostrovsky:
Well, I think, Mr. Chairman--this is Bob Ostrovsky--I think the expertise really lies in the state treasurer's office.

Stoldal:
Okay.

Ostrovsky:
And we should ask their advice, along with the attorney general's office. Between the treasurer and the AG, make the best advice to us at our special meeting. Take action based on that advice.

Stoldal:
That sounds like a great plan, Robert. So, Harry, can you and Myron kind of get the office and say--and they'll probably say, nah, we're fine, or at least we--we're gonna have to accept this money. The board's gonna have to accept this money, I think. That's what we normally do. So, we'll just--if we can have that plan ready for our special meeting, so. Robert, thank you, and all of you, thank you for that.


Dan, is there anything else you--well, we also have the issue of the (b) to be the contract mountain states as well as the contract 4Concrete. What challenges do you face in not getting those approved today?

Markoff:
I mean, they haven't scheduled the work because we can't issue a notice to proceed until the board approves it. So, we--I would update them that we have to have a special session and they'll either tell us that they may have to adjust prices, or not be able to hit their schedule. But the fact is we gotta move deliberately and we gotta move legally, and that's just the way it is, so.

Stoldal:
All right, so we will--I think Myron and everybody, we're gonna try and get that meeting as quickly as is feasible, so hopefully it's not four weeks; hopefully it's a week, 10 days, something like that, so we can all get together in the morning or midnight or Saturday or Sunday and approve these things. I'm sure Harry will be happy to come and join us, whatever time of day it is. Let's move on to number 5, the State Museum in Las Vegas. Do we--who's reporting--who's acting there now? Mary Beth, are you--what's the leadership at Las Vegas look like right now?

Freedman:
Mr. Chair, Myron Freedman, for the record. We have Sarah Hume here--

Stoldal:
All right.

Freedman:
--who can report on their activities. Sarah?

Hume:
Good afternoon, everybody. So, just, yes, in terms of additional items on top of the report, we are reopening tomorrow, so we are reopening for two days a week, Saturday and Sunday, 10:00 till 4:00, with a view to expanding that probably in May to three days a week. The springs preserve opened today, that was their first day this year as well. They are operating Friday to Monday currently.


They do not have any buildings open. They are purely opening their gardens and their trails, with no intention of opening any of their buildings before the summer at the very, very earliest. Could well be fall, though. And so yeah, so we've got reservations coming through. We're actually at capacity for what we set.


We have a ticketing system to limit the number of people that come in each hour, and we are actually at capacity for this weekend. And so we'll start looking at how we might be able to increase that, because that's slightly less than the governor's advice of 50 percent at the moment, so we do have some wiggle room to increase that.


So yes, so that's good, to get the response on that. We've also had a good media response there as well, so we've been on Fox 5 and we've been on Channel 13, and we are on Channel 8 tomorrow, so it's been really good to have the media giving us some support for the reopening. So, that's been good.


Another item for the report in terms of things that have moved on, we have moved to the online version of Past Perfect, which is our cataloguing system. We are the first museum in Nevada to do that. It means that we can access our collections from basically anywhere in the world.


So, it's allowing us to do work from home when that's necessary, so we can be more productive as well there. So, it's allowing us to do cataloguing, looking at our lexicons, making sure that our content is correct and up to date, and keeping things up to date, potentially from home.


So, that has been a very big step forward for us, made possible by the Friends. They put forward the money to make that happen, and then we did a data migration working with Past Perfect. So, just a bit of an update, really, on that. Otherwise, we've had some new exhibits. We're opening with a new Women's History Month exhibit as well, with the support of the Fong family down here.


So, featuring Lilly Fong, who is an Asian-American educator and fundraiser down here, and a very well-known lady. So, we have an exhibit there for that. So, something new. So, that's an update from the museum. If there's any questions.

Stoldal:
Questions from the board? Anthony?

Timmons:
Mr. Chairman, Anthony Timmons, for the record. I was looking on page nine, about halfway down. It talks about the replacement of an A/V system and a proposal. I don't see the proposal, and if it is supposed to be included, can we include it with that special board meeting?

Hume:
Yes, I noted that as well, yes. We have got that report, so yes, our A/V systems are coming towards the end of their lifetime, and have been for actually a little while. So, we've had a comprehensive report done on ways of addressing that and maybe phasing some of that money across a number of years, because it's not an insubstantial amount of money, potentially, to replace the A/V systems in that large gallery. So, yes, we'll make sure that Myron has that up to date for the next meeting, thank you.

Stoldal:
Other questions, comments, for Las Vegas?

Ostrovsky:
Mr. Chairman, Bob Ostrovsky. We skipped over the Railroad Museum in Boulder City. When we come to that, I do have a question. That's all I wanted to let you know.

Stoldal:
Well, I think we're done with Las Vegas for right now, and we will move to number 9(4)--excuse me, (3), Nevada State Railroad Museum in Boulder City. Robert?

Ostrovsky:
This is Bob Ostrovsky. I had a question. The report talks about the equipment maintenance and restoration efforts on page seven of their report. I am very concerned. They indicate they're down to a single usable locomotive, have issues with a number of the other locomotives. I guess my question for the museum staff and for the administration is what's the long-term plan out there to make sure we have rolling stock that is adequate to meet our schedule of rides?

Hees:
Randy Hees, for the record. Yes, we are having both short-term issues and long-term issues. The long-term issue is basically that we have been consuming the rolling stock. We've had--we're trying to run a service using equipment that is at a minimum of 55 years old now, and that happens to be our most reliable locomotive.


Our oldest locomotive is 81 years old. It's of incredible historic value. It's the first freight diesel locomotive purchased by Union-Pacific, and it will run, but it is--the wiring is literally 81 years old. We, during COVID, have been trying to do maintenance on everything, and that includes inspections that probably never were done previously, and we found that the wiring is seeing voltage spikes well above what it was designed to carry.


So, we're concerned by using that particular locomotive that we're going to see an electrical fire. We have one locomotive where we took the supercharger off of it prior to COVID and were preparing to send it to have it overhauled when all spending was locked down, and then the money was swept. We have another locomotive which has had a head gasket failure, that engines in the locomotive have not been produced since 1953.


We've actually had the manufacturer trying to find the drawings for the head gasket so we can have one manufactured. Additionally, we've taken every passenger car into the shop and done inspections that are not normally mandated by the government, and in the process found cast-iron brake cylinders that are considered indestructible with significant wear.


I do know that we picked up those two cylinders this morning from a machine shop. Our Friends group spent $1,500 of their money to have them rebuilt for us. So, we'll see those two cars come back online. But this--we are truly consuming museum objects with the level of operation that we're doing, and we have to do that level of operation because our budget model is we earn all money that we spend, and half of staff salaries.


We're the only museum with that budget model. So, I anticipate coming at the June meeting with some proposals for funding. We're working those out. We are looking at a budget that because the state swept the budget of that money, the next biennium's budget has $50,000 a year less money for locomotive maintenance, and that's just--it's draconian and probably not maintainable.

Stoldal:
Well, all kinds of dark thoughts are running around my head, and one of them is stop running those trains. I mean, it sounds like we're just grinding away at historic objects, and we're grinding away at money under the current budget process and circumstance. It doesn't make sense, even if you get $50,000, or whatever you need from the board at the next meeting, that's gonna go away. You're already $50,000 in the hole because--Myron, I was unaware that they swept the budgets? Where did that sweeping come from?

Freedman:
They didn't sweep the trust fund budgets. And I know that Dan's been talking with Randy about funds that are in restricted funds that should be utilized for some of this work. So, when he comes back in June, we expect to see how he wants to spend that money.

Stoldal:
I mean, it sounds like you're running up a credit card that sooner or later, you can't pay off. I mean, that equipment is not gonna--I'd like to hear from other members of the board.

Ostrovsky:
Mr. Chairman, this is Bob Ostrovsky. I just--I was hoping maybe Randy would think about--I mean, shouldn't we be trying to acquire another piece of equipment that we could use on a weekly basis that wouldn't use up these important assets? I mean, has anybody considered actually trying to find another locomotive, or--

Stoldal:
A new one?

Ostrovsky:
That would fit the bill, that--something that would [sounds like] salvage just going in the--this--the demand out there only increases, and it has the potential to build a new museum. It's gonna bring more pressure onto that equipment. So, I don't know, Randy, if it's even possible to think about a later model when it's only 25 years old. I don't know.

Thielen:
So, one of the things--this is Dan Thielen, for the record. One of the things that we consider is if it had not been handed off in a state of deferred maintenance and issues that were unresolved--I mean, up here, we restore pieces of equipment and then we have a reasonable assumption that it can be used in perpetuity because of how lightly it's used, and that its operation is gentle and not anywhere near what a piece of equipment was used while it was on a production cycle.


And Randy and I have talked, and I think the same thing, is if one of these locomotives went through a restoration process, or a complete preservation process, with a look towards 300 years of operation, then essentially at the other end of that you have a locomotive that can certainly go six miles in each direction with almost no load and no speed, and has an opportunity [inaudible] of it.


One of the challenges that differs between the rolling stock in Carson City and the rolling stock in Las Vegas is ours takes a lot of man-hours to do a restoration or a preservation process on it. Randy's does as well, but his items are not something that can be produced in the shop like ours can, and they have to come from a vendor.


And those vendors are a big ticket item. So, whether we get a newer one, you know, 20 years old, when a piece fails, then it's going to be an expensive piece. One of the challenges Randy faces is that they've been operated on a shoestring and have done the minimum effort to keep them in operation. Is that a correct assessment, Randy?

Hees:
Yes, it is. For 20 years now.

Thielen:
Yeah, so if there was an heroic effort on one of his pieces, when it finally went back into operation, one could reasonably expect that, given the workload that we're gonna put it under or expect of it, it's not hauling concrete cars or ore cars or anything that really work the equipment that it was designed to do.


We essentially will make it idle, one end of the property to the other, and have a reasonable expectation that it would operate in perpetuity. Does that make sense, Randy?

Hees:
Yes, that does. So, towards solutions, we've got some things. We are not just crying wolf. We have been given a locomotive by Nevada Power which is relatively--it does run. We have started it, we're going to have to move it to the site. I've been looking at--we have problems because it's so heavy that it's difficult to move to the site.


So, that's one option. We've identified a locomotive in California that did operate on the branch. It's held by a cement plant which is closing. Overtures have been made to have it donated. That locomotive was highly rebuilt in the last 10 years, so it doesn't have the wiring issues. So, we're looking at that. We have on-site a nonprofit that owns two locomotives, one of which is operable. The other has been started but doesn't operate.


And I'm looking at a contract with them on a per-mile basis as an emergency backup. So, we're doing a number of things, but we're gonna have to address some of the wear on the cars, things like wheels, that when they wear out, they're very expensive to replace.


And the other problem that I do have, or two-part of it. One is, we are federally regulated, so we are required to lift half of our cars up off their wheels--they happen to be the freight-based cars--every two years, to do a full inspection. Our locomotives need an inspection that takes us a minimum of three days every quarter.


We do not have a dedicated maintenance staff. My master mechanic is a 20-year-old young man who's very capable, but there's a limit to what he's able to accomplish.

Ostrovsky:
This is Bob Ostrovsky again. Not to belabor the point, I would just encourage the staff to bring forward, you know, what you need. Don't be afraid to ask. All we can say is no. But I really would like to know what it's gonna cost, to assure ourselves that we're protecting the equipment we own and its historical value, and at the same time meeting the demands of the public to have train rides and actually get into a moving vehicle. So, don't be afraid to bring it forward. It may shock us a little bit, but I'd like to know what that number is. Thank you.

Stoldal:
Randy and Dan, I don't disagree with what Bob said, except I'd rather see what's the plan, and if the plan is simply to come to the board each time and say we need some money, give us--you know, we need some money, okay. But that's not what I'd like to hear. I'd like to hear what's the plan, and Randy, it sounds like you've got plans [sounds like] in the works, whether it's to pay somebody per mile to use that engine or get the other one from the concrete plant.


What I don't need to see is the place shut down and the equipment used and abused, and the [inaudible] on fire and all of a sudden we've got a real problem. You know, this board and you have invested a lot of time in developing that site, and I know we got off on a shoestring. And it was either--I mean, how many years it took before we even got the shoestring. Maybe we don't have the shoe yet, but we--it took us a long while to get to where we are now.


But I just hate grinding--and I know it's different than in Carson City. I mean, you're restoring and doing those kinds of things, so please, come back with a request, as Bob says, even if you frighten us. But I'd rather you also came back with a plan that maybe may cost a little bit more money, but that has a better future. I saw a few hands come up. Dan Markoff?

Markoff:
Well, I'm probably more familiar with the facilities out there than most, and I can say that I've seen it with my own eyes, what's going on. Strangely enough, the Nevada State Railroad Museum in Boulder City, as I understand it, been the most popular museum of all museums, of all the state museums, in terms of people coming by and ridership and, you know, being approximate location to Las Vegas.


Which is an amazing thing, considering it's also the bastard stepchild of the state. It has only, what, three--two and a half, three employees to run a place that size. That's almost shocking. I would think that the state would wanna step up and help the museum out, especially now that the equipment's getting worn out.


And it's not just the locomotives. The cars are looking pretty shabby these days. Now, Greg, years ago, painted them, and they looked fine, but that paint has been [inaudible] of one side, and there--if anybody is gonna wanna ride it, they wanna ride an attractive train, and they're not looking so attractive. The 844 locomotive looks great, but the cars are looking pretty bad.


And somewhere, sometime, someone's gonna have to step up and maintain not only the mechanical properties of the cars, but the aesthetic properties of the cars, also. You know, there's even operational problems that I've noticed out there, not by Randy, but by some of the crews. They can't make up their mind whether to apply brakes when going down the track or release them.


As a result, the wheels have been skidding on the passenger cars, and as Randy said, those things ain't cheap. So, you know, they gotta get some way, a uniform practice, of how to run the trains and the brakes. I know some people like to drag brakes, thinking it helps it out, and others think that ain't the way to do it. I mean, I got my personal preferences, but my equipment's a whole lot different.


Anyhow, this museum needs financial help, and as long as it's been going and been running the 844 and the 1000 and I forget what the other number is, but these things have to be repaired if that museum's going to be viable in the future. And, you know, I wish the state would step up, and if the state can't, maybe we can, would step up and be more supportive of what they need down there. It's a crying shame, and that's all I have to say.

Stoldal:
All right, thank you. Any other comments? I thought I saw one or two hands. I did not. All right, then let's--I think, Randy, you've got some work ahead of you, and we look forward to hopefully the special meeting can get up and running in the next week to 10 days, so if you get a couple things turned around, at least in that line of what you're looking for. Next up, we have the Nevada State Museum in Carson City, and Myron, that would be you.

Freedman:
Not Ely? You weren't ready for--

Stoldal:
Oh, I thought we did Ely.

Freedman:
Did we do Ely?

Stoldal:
Yeah.

Freedman:
Okay.

Unidentified:
We did.

Freedman:
All right, yes. Well, just to look at the--Myron Freedman, for the record. Nobody else has really said it, but the quarter that we just went through that you were--that we reported on was really a very difficult quarter. We were actually shut down quite a bit due to COVID, especially during the holiday months, so visitation was very low.


So, it was a rough time. But as you've heard from some of the other museums, we've really upped our game when it comes to programs that are shared online at the Nevada State Museum. We have livestream to our Frances Humphrey [sic] lecture series, our Saturday programs, the Family Fun Saturdays, and we took a program that we have in the museum called Curator's Corner that we established I think it was in September, where visitors come through on a, you know, six feet apart, but they pass by the curator and then the curator repeats their program so that they have a great chance to get to see an artifact and learn a lot about it.


Well, now those have been videotaped, and not just with a camera set up in the gallery. They've been produced, like, in a studio, with shots intercut with the main action, and so you zero--you get zoom-ins on the artifact and all kinds of information that's applied to it as well.


So if you haven't seen them, they're available on YouTube, the links are on our website, and I just think the staff has done an amazing job putting these together. We're very lucky to have a couple of very talented people, Laura Wile [SP] actually knows her stuff about video production, and she helped out the Railroad Museum with some animation on one of their videos. I know Dan is very happy with how that turned out as well.


And then the other thing that we do are these regular postings we call curatorial postcards. So these show up on Instagram, they show up on Facebook, and then those two are being collected and put onto our website as well, so there's an archive of all this work. And again, these are not just quick things. They're well-researched and the photography is well done.


We take them down into our photo studio and we photograph them properly, and then we put them together on these curatorial postcards. The coin press program has been going every single Saturday, and as you know, we launched our healthcare heroes project back in December. And that actually occurred at a time when we were supposed to be closed down due to COVID, and what we did, though, is a special program, invited the public to sign up for a slot.


So, people signed up for a five-minute slot, and then they came online and stood six feet apart, and we let them in one by one. They went to the coin press, they got their healthcare heroes medallion, and then they left. So, it really worked out well, and the staff really stepped up to make sure these things were done effectively, so I couldn't be prouder of them.


And on the healthcare heroes medallion, as you'll recall, that was a fundraiser for the Western Nevada Community Foundation, and we sent them a check just a couple weeks ago for $4,900 that was raised as a result of selling those medallions.


The staff is hard at work and has been for a while now on the reaccreditation process. We're going through that at the moment. We've had to prepare many major documents over the past six months, and we're scheduling a very complicated review session due to COVID, and that takes place in April. So, we're looking forward to getting through that, and hopefully the results will be favorable. We'll just have to wait and see.


Finally, I'd like to just draw your attention to a new program we started in January. It's called first--actually, in February--called First Lady Presents. And if you haven't caught wind of this, this is an effort to feature artists in Nevada that are doing work connected--that relates to artifacts in our collection.


So, it starts with us and our selection of artifacts for Curator's Corner, and then we have an art curator in the community who is identifying an artist that could feature a piece related to that artifact in some fashion, and then the first lady takes the time to think about that connection and what it means for history and Nevadans, and she writes a short piece.


This is now a monthly piece. We've done it twice, and were getting ready to do the third one, and we've gotten lots of great feedback on this program, so we're very proud of that. And that's about all I have as an update, and willing to take your questions.

Stoldal:
Questions for Myron? On page seven, about three-quarters of the way down, there's a grant that's been submitted for digital media to increase accessibility of the museum's content. Is that just for the Nevada State Museum in Carson City, or is that for--system-wide?

Freedman:
That was submitted by our education curator, trying, again, to find the means to make our digital material more accessible. Basically working on the wifi issue. We haven't heard back on that grant yet.

Stoldal:
But that's just for Carson City?

Freedman:
Yes.

Stoldal:
Are there any other of those types of digital media grants throughout the system, or other funding? I'm trying to get at, Myron, what we're gonna have at the special meeting, if there's other little odds and ends, strings that are out there, bringing in revenue or--

Freedman:
Right. Myron Freedman, for the record. Well, that was something she pursued a while ago. These grant applications sometimes have a long timeline.

Stoldal:
Okay.

Freedman:
Yeah. I'm not aware at this moment--there have been lots of grants put in, you know, during the COVID period. Pretty much every museum submitted something for relief funds. I am not aware of any museum successfully getting those grants. I know I was actually reached out to by a granting agency imploring me to submit a grant, which I did--

Stoldal:
Okay.

Freedman:
--which was rejected.

Stoldal:
Oh, okay. Any other questions regarding Nevada State Museum in Carson City for Myron? Why don't you--what--can you give us an idea where all of the Fowler and the Parasol donations? That would be items 6(a) and (b).

Freedman:
I'm sorry, for--Myron Freedman, for the record. What's the question?

Stoldal:
Could you give us an overview of what the Fowler and the Parasol donations are? Because those will likely have to come up at the special meeting.

Freedman:
Yes, okay. The Fowler--Myron Freedman, for the record. The Fowler donation is specific for the anthropology collection. The Fowlers are regularly donors to the anthropology department. Those funds will be used to care for anthropology collections.


And the Parasol was kind of a really neat windfall for the museum. If you'll recall, we minted the Tahoe medallion, and that was sponsored by the--I'm forgetting--the Tahoe Regional Planning Agency. So, we minted a thousand medallions for them, and of course they paid a fee for every single medallion minted. And then when they sold the medallions at $100 apiece, they made us a recipient, a nonprofit recipient of some of those funds. 

Stoldal:
Right.

Freedman:
So, we got some percentage of that, and that check is the amount you see there--$5,300. So, they were very generous to the museum, and it was a great project, a lot of fun, and the medallion turned out absolutely stunning.

Stoldal:
Great. Okay. Questions from the board? Anthony?

Timmons:
Anthony Timmons, for the record. Mr. Freedman, I was just curious, what was the amount of the grant request?

Freedman:
I did not put it in the report? I'll have to go back and get that for you. I don't have it off the top of my head.

Timmons:
Anthony Timmons, for the record. Thank you, I was just curious.

Stoldal:
Other questions? All right, let's move to Lost City. Mary Beth, are you still with us?

Timm:
Yes, I am. Mary Beth Timm, for the record. Like Myron said, we had a difficult second quarter, and we were closed for about a month and a half. We closed early in November and were closed most--or all of December. We've reopened mid-January. So, we are seeing visitation come back in the spring portion, so we are--we're doing okay, and we've expanded our operating hours since the report.


So, the report covers that we are only open Friday, Saturday, and Sunday in October and the first weekend in November, and now we're open Wednesday through Sunday, 8:30 to 4:30.

Stoldal:
Questions for the board? How are we doing on the pueblos?

Timm:
I believe that CIP project was submitted to the legislative session, and we will hear back when those funds are approved.

Stoldal:
Any sense, Myron, when we'll either have a thumbs-up or thumbs-down?

Freedman:
I'm sorry, Chair, can you repeat your question?

Stoldal:
I'm just wondering on the--when we will know whether or not we're gonna have the funds for upgrading the pueblos, restoring them, so to speak.

Freedman:
Myron Freedman, for the record. So, that's the CIP process. It did go in as a request. I believe those are announced--I mean, they're gonna have to approve the budgets first.

Stoldal:
Okay.

Freedman:
So we won't hear anything until after the legislative session closes. Yeah.

Stoldal:
Okay. And how are things in Moapa and Overton--the whole valley there is--how hard was that hit with the virus, or how's the town developing?

Timm:
Mary Beth Timm, for the record. So, Overton, Moapa, and that whole region was hit pretty hard in November and December and January, just like much of the nation was, so we had a couple of staff members who had to quarantine because family members were sick. But no staff actually tested positive, but that contributed to our continued closure. But at this point, everything's opening up. There are local festivals that are happening.


This last weekend was Moapa Valley days, and so we had a program that we participated in. They aren't doing the Clark County fair, but they will be doing a local 4H competition for livestock for high schoolers and middle schoolers and whatnot. So that's gonna be mid-April, and we are planning on having a booth there and having crafts for people to stop by. Generally, it's a very conservative community, and there isn't as much mask-wearing as you would have seen in January or December.

Stoldal:
Great, all right, thank you.

Timm:
But in the museum, however, they still have to wear a mask and maintain six feet social distance, of course.

Stoldal:
Myron, who will make the final decision on masks/no masks for each of the facilities?

Freedman:
For each of the facilities? Myron Freedman, for the record. Right now, we put out guidance when this all began, and we're still using the same guidance, to continue to wear a mask. We haven't altered anything. I see Randy has a point to make on this.

Stoldal:
Randy?

Hees:
So, at Boulder City, we're under a federal [inaudible] administration regulation, and as a result we're on a federal mask mandate, both for on the train, on the platform, in any public area. So, we'll have to follow federal guidance.

Stoldal:
Do you have any federal masks?

Hees:
No.

Stoldal:
We don't have any--do we have--

Hees:
[Inaudible]

Stoldal:
Okay.

Hees:
--masks.

Stoldal:
Okay. Well, the Mob Museum just announced that they are--and the staff supported it 100 percent--that they are continuing with the masks. And they've had one or two people that have close to violently rejected that they're not gonna wear a mask, and you can't make me do it, but there are big signs on the door where you go in the Mob Museum, before you get your tickets, you have to acknowledge that you're gonna wear a mask. Mary Beth?

Timm:
Mary Beth Timm, for the record. The governor has not rescinded his mask-wearing mandate, and so until he does that, we will continue to wear masks at work.

Stoldal:
Okay. Further questions of the board regarding any of the museums? Seeing none, then let's move on to item 10, private fund budget. This is an action item, and so we can, even though there are no changes, but there's (b), there's a request, authority for $99,000 per the Bureau of Land Management. Maybe we ought to be writing that out, a cooperative agreement to be expended on--at 5036. Myron, do you wanna give us a quick--I think we have an idea what this is, but can you give us a sense, for the record?

Freedman:
The private funds adjustment, Mitch--Myron Freedman, for the record. Mitch, can I throw this to you? This is the adjustment for BLM.

Varner:
Mitch Varner, for the record. I just caught that, thank you, Myron. You threw it at me, so I caught it. 

Stoldal:
Okay.

Varner:
So, what this is, Mr. Chairman and the board, this is a request for the addition of U.S. Bureau of Land Management federal funds as [inaudible] as a cooperative agreement. And what this approval will do is create a revenue authority RGO 3578, and an expenditure category, category 20, in budget account 5036. Now, through this funding support agreement, the Nevada State Museum receives and curates and manages collections for the Bureau of Land Management, as well as other federal agencies. 


BLM has provided this funding through this cooperative agreement, and again, this funding will support BLM's curation and interpretation requirements. So, I'm just submitting this for the board's approval so that I can proceed in a work program to add this into the budget 5036 budget.

Stoldal:
Board questions? Look for a motion.

Ostrovsky:
Mr. Chairman, Bob Ostrovsky. I'll move for approval of budget adjustment category 5036, $99,900 per the BOM cooperative agreement.

Markoff:
Dan Markoff, I'll second it.

Stoldal:
We have a motion, we have a second. Further discussion of the board? Comments from the general public? Hearing and seeing none, all those in favor, say "aye."

Members:
Aye.

Stoldal:
Those opposed? Motion carries unanimously, with the chair voting in favor. There is no item number 11. We have just jumped to 12. Eleven, it was unlucky, I guess. Item 12, board members comment on non-agendized items. Any comments on any non-agendized items? Anything meaningful in your life, anything pertaining to the museum system? Hearing none, item 13--

Markoff:
Mr. Chairman?

Stoldal:
Oh, please, I'm sorry.

Markoff:
Mr. Chairman?

Stoldal:
Yes.

Markoff:
Yeah, I just thought I'd make an announcement. As you know, the Glenbrook is supposed to be going to the [inaudible] and railroad in August.

Stoldal:
Yes.

Markoff:
And the Victorian Iron Horse reunion, our roundup starts on August 21. This is gonna be great publicity for the state of Nevada and the museum system. There's gonna be five 19th century locomotives under steam, including mine, the Eureka, and we're gonna bring as much publicity as we possibly can to the state of Nevada with that.

Stoldal:
Yeah, we appreciate your help, and wish you good luck and is it gonna be a race?

Markoff:
We just try to stay on the tracks.

Stoldal:
Okay.

Markoff:
And keep safe. But it'll be an event that hasn't been seen in over a hundred years like this.

Stoldal:
Great. Myron?

Freedman:
Mr. Chair, board members, Myron Freedman, for the record. Again, I apologize for the slip-ups on the agenda. I'm [inaudible] next Thursday or Friday as a possible date, if you'll look at your calendars and see if that works for you. Early in the morning is fine, midnight is fine.

Stoldal:
What numbers are those?

Freedman:
That is the 20--

Stoldal:
Twenty-fifth or sixth?

Freedman:
Twenty-fifth or sixth, correct.

Unidentified:
Either works.

Stoldal:
We can work around these [inaudible]--

Freedman:
All right--

Stoldal:
Can we mark it down as soon as possible so we can move stuff?

Freedman:
Very good, then it will be in the morning for sure, and I'll send out an invite for I guess the 25, then, for Thursday morning, shall we say 8:00 a.m.?

Unidentified:
The 25 at 8:00?

Stoldal:
The 25 at 8:00 a.m.

Unidentified:
Could it be 9:00?

Freedman:
It could be 9:00 a.m. You tell me.

Stoldal:
Seven a.m.?

Unidentified:
I vote for 9:00.

Freedman:
Okay, I'll send out an invite for the 25 at 9:00 a.m., and I'll--today is Friday, so, Myron Freedman, for the record, Mr. Ward, I will send out this notice on Monday.

Stoldal:
And let me just say that several of us review the agenda and go over it with a fine-toothed comb, so this is not on Myron's back. Several of us missed several things that are clearly on there that say approve, and we didn't list as a possible action item. So, we all need to lower our heads and apologize to the board to have to have another meeting. But these are important things, and we will get them done quickly.


Item number 13, the future board agenda items. Well, that's perfect [inaudible] that. We're gonna have it on the 25 at 9:00 a.m. Any other items on our regular agenda that we need to discuss? We've got several important things, we're gonna have a special meeting of the technology and marketing committee and the store committee, and hopefully we'll be back with that in June.


We look forward to hearing from Randy on a longer-term plan, as well as the short-term and a longer-term plan in Boulder City. Beyond that, if there are no other future agenda items, I'll move to 13.


Seeing and hearing none, public comment and discussion. Public comment is welcomed by the board. Because of time considerations, the period of public comment for each speaker may be limited to three minutes at the discretion of the chair, and speakers are urged to avoid repetition of comments made by previous speakers.


Pursuant to Governor Sisolak's declaration of emergency, directive 006, section 2, public comment [inaudible] may include but without limitation written public comments submitted to the public via email or mail. Has the board received anything that we need during this meeting put on the public record? I see none. How about the staff?

Unidentified:
No.

Stoldal:
I see none. And is there anybody online or on Zoom that would like to make a public comment? It is now--oh, I'm sorry, Myron?

Freedman:
Sorry, Mr. Chairman. For the record, Myron Freedman. I did get a request from Marla McDade Williams [SP] to send her materials that went on the record for the board, and I will do that.

Stoldal:
Great, okay. And Alicia, you're right, it's 2:30. We got done in time. So, we are adjourned. [sounds gavel] And thank you all. And Harry, thank you for all your work that you've been putting in, keeping us on the track, and look forward to those MOUs that make my heart swell. Thank you all.
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