Meeting Minutes

BOARD OF MUSEUMS AND HISTORY

Membership Committee

May 6, 2022
Location

Zoom 
Committee Members Present

Committee Members Absent
Anthony Timmons, Chair


Dan Markoff
 
Mercedes de La Garza                                                    

STAFF PRESENT

Myron Freedman, Div. of Museums & History, Administrator

Daphne DeLeon, Div. of Museums & History, ASO

Mary Beth Tims, Director of LCM

Christopher MacMahon, Director of NSRMBC
Dan Thielen, Director of NSRM CC

Hollis Gillespie, Director of NSMLV
Catherine Magee, Director of NHS

Harry Ward, Deputy Attorney General
IN ATTENDANCE

Robert Stoldal , Board Chair

_________________________________________________________________

1. The Chair called the meeting to order 
2. A quorum was confirmed as present
3. The meeting notice was confirmed as properly posted in accordance with NRS 241.  

4. There was no public comment at this time.  

5. Membership Committee Update and Action Items
a. Information Item: Total Active Members Count and Related Membership Budget Items Report comparing SFY 19 and SFY 22. Discussion: 2 year look back showed significant drop in Senior & Student categories. Staff report this was due to pandemic impact. Lost City Museum bouncing back by attracting seniors with store discount to purchase jewelry. Discussion of membership income and expenses. Comment on support of membership program management by Friends, as is done by Railroad museums. Pointed out that Railroad Friends manage membership as part of train volunteer and train ride program, 
b.  Discussion of Friends Group Museum Membership. 
Timmins: motion to forward Friends contract to Board for approval. Second: de la Garza. Motion passed without dissent. 

c. Discussion of Quarterly as Membership Benefit. Discussion on decoupling Quarterly as a benefit in its current form and on future funding as electronic “Q”. Project Muse online academic journal to carry Q, which will be accessible to NHS members, and available to all other members at discounted rate. Projection is needed on future funding.  Timmins: motion to recommend to the Board to decouple the Quarterly as a member benefit. Second: de la Garza. Motion passed without dissent. 
d.  Discussion of Future Steps for Possible Action.  Comment on digital membership card and development of other benefits. Comment on current benefits that allows entry to all museums and store discount is substantial. Friends of BC RR museum reviewing Friends agreement. Comment on raising fees in future. Comment on museums sending membership form to the committee. Comment on making membership available for purchase online.

6. Public comments requested, no written, no emails, no other comments.  
7. Chair moves to adjourn, Mercedes De La Garza seconded, motion passed without dissent.
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