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Meeting Minutes
BOARD OF MUSEUMS AND HISTORY
November 29, 2018

L.ocation
Nevada State Railroad Museum
600 Yucca Street
Boulder City, NV 89005

BOARD MEMBERS PRESENT BOARD MEMBERS EXCUSED
Robert Stoldal, Chairman Dr. Sarah Cowie

Bryan Allison E'sha Hoferer

Dr. Alicia Barber Robert Ostrovsky

Dr. Doris Dwyer

Mercedes de la Garza

Daniel Markoff

Jan Petersen

Seth Schorr

Anthony Timmons

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS, DEPARTMENT OF

CONSERVATION AND NATURAL RESOURCES STAFF PRESENT

Peter Barton, Division of Museums and History, Administrator

Rebecca Palmer, DCNR, State Historic Preservation Office, State Historic Preservation Officer *
Guy Clifton, Department of Tourism and Cultural Affairs, Public Information Officer *
Carrie Edlefsen, Division of Museums and History, Administrative Services Officer
Lauri Brown, Division of Museums and History, Administrative Assistant

Sarah Bradley, Attorney General's Office, Deputy Attorney General

Mary Beth Timm, Lost City Museum, Museum Director

Myron Freedman, Nevada State Museum, Carson City, Museum Director *

Daniel Thielen, Nevada State Railroad Museum, Carson City, Museum Director *
Catherine Magee, Nevada Historical Society, Museum Director *

Dennis McBride, Nevada State Museum, Las Vegas, Museum Director *

Randell Hees, Nevada State Railroad Museum, Boulder City, Museum Director

PUBLIC IN ATTENDANCE

Sarah Hulme, Nevada State Museum, Las Vegas, volunteer
Marla McDade Williams, Reno-Sparks Indian Colony *

Joan Whitely, Nevada State Museum, Las Vegas, volunteer
Mary Savage, Nevada State Museum, Las Vegas, volunteer

* via teleconference

1. The Chair called the meeting to order at 12:00pm and confirmed a quorum was present

and the meeting was posted in accordance with NRS 241. (1,2)

2. The Chair took Item 3, Board Announcements and Meeting Logistics. The Chair took
this time to introduce Jan Petersen and mention E'sha Hoferer, who was not able to


pbarton
Text Box
Agenda item 5a


10.

1.

12.

attend the meeting. Member Petersen gave a brief description of her background and
experience, (3)

The Chair took Item 4, Public Comment. There was no public comment at this time. (4)

The Chair took ltem 5a, Acceptance of Minutes. Dan Markoff made the motion to
approve the minutes of September 27, 2018. Member Barber seconded. Member
Dwyer requested clarification on Item 20. A CIP, that had closed for the
Adobe, leaving 120,000 in unspent money, that could be accessed to repair the Adobe
after the July flooding. Both Member Markoff and Member Barber accepted the change.
Motion carried without dissent. (5a)

The Chair took ftem 6, Calendar for Next Meeting. Daniel Markoff made a motion to
have the June meeting in Overton. Member Dwyer seconded. Motion carried without
dissent. It was recommended the meeting be June 17" and 18", (6b)

The Chair took Item 7, Nominations to the National and State Registers of Historic
Places. No nomination to consider. (7)

The Chair took Item 8a, Agency Reports, Department of Tourism and Cultural Affairs.
David Peterson's report was distributed to the board members. Peter Barton read the
contents. Discussion was held. No action was taken. (8a)

The Chair took Item 8b, State Historic Preservation Office. Rebecca Palmer was
available for questions and comments. Discussion was held. No action was taken. (8b)
The Chair took ltem 8¢, Division of Museums and History. Peter Barton introduced Mary
Beth Timm to the board. Ms. Timm stated that the Lost City Museum seems to be
attracting attention of the local population, which is encouraging. Mr. Barton offered
information on the School Bus Transportation Reimbursement program, the Battle Born
Hall exhibit opening, the Global Tourism Summit, the SB 244 Public Workshop, the SB
37, 1% quarter SFY 2019 proceeds, the 2020-2021 State budget, the Administration
transition, the Museum Showcase scheduled for March 19, 2019 at NSM-CC, and DMH
personnel report. Discussion was held. No action was taken. (8c1-9)

The Chair took Item 8d, Public Information Officer. Guy Clifton reported more on the
Battle Born Hall exhibit and the NSM-LV World War | exhibition. Mr. Clifton is hoping to
work with Mr. Barton and Daniel Thielen regarding the Transcontinental Railroad
exhibition. Discussion was held. No action was taken. (8d)

The Chair took Item 8e1, Nevada Historical Society. Catherine Magee mentioned the
hiring of Michelle Roberts, the new Curator of Education, part of her duties will include
the Quarterly. Daniel Markoff made the motion to approve the deaccession of 81 glass
plate negatives, accessioned as NHS number 379 as part of the Cooperative Agreement
with NDOT, NSLAPR, and DH&H concerning return of certain historic glass plate
negatives now in the collection of the NHS, known as the “James Smith” donation, dated
1/25/79. Member de la Garza seconded. Motion carried without dissent. Dr. Doris
Dwyer made the motion to allow Christine Johnson to attend and participate in the 2019
Council of Geographic Names Conference in Baton Rouge, LA for the amount of
$1,744.50. Member de la Garza seconded. Motion carried without dissent. Dr. Alicia
Barber made the motion to approve Sheryln Hayes-Zom to attend the Conference of
Inter-Mountain Archivists meeting Tucson, AZ in May 2019 in the amount of $1,391.00.
Member de la Garza seconded. Member Timmons and Markoff objected. Motion
passed. {8ela-d)

The Chair took Item 8e2, Nevada State Museum, Carson City. Dr. Doris Dwyer made a
motion to allow Rachel Delovio to attend the Society for the Preservation of Natural
History Collections annual conference to be held in Chicago, IL may 2019 in the amount
of $3,583.00. Member de la Garza seconded. Motion carried without dissent. Dr. Doris
Dwyer made a motion to allow Jan Loverin to attend the Costume Society of America
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national symposium in Seattle, WA April 2019 in the amount of $2,012.00. Member de la
Garza seconded. Motion carried without dissent. (8e2a-b)

The Chair took Item Be3, Nevada State Railroad Museum, Carson City. Daniel Thielen
reported to the board that the Friends have attained tourism grant money to boost
visitation and ridership. Discussion was held. No action was taken (8e3)

The Chair took Item 8e4, Nevada State Railroad Museum, Boulder City. Daniel Markoff
made the motion to table the Cooperative Agreement with NDOT conceming
maintenance of track and structures related to the [-11railroad overpass. Member de la
Garza seconded. Motion carried without dissent. (8ed)

The Chair took Item 8e5, East Ely Railroad Depot. The Chair stated that he looked for
the matter of partnership for ticket sales to be seitled by the time Nevada legislature
ends its meeting in June. No action was taken. {8e5)

The Chair took item 8e6, Lost City Museum. Mary Beth Timm thanked the Lost City
Museum staif for their dedication and efforts to maintain service to the public seven days
a week in spite of being down 2 staff since May. Discussion was held. No action was
taken. (8e6)

The Chair took Item 8e7, Nevada State Museum, Las Vegas. Dr. Doris Dwyer made a
motion to approve a contract with Teledata Contractors, Inc., for repairs and
moadifications to afv equipment in the Special Events Room at a cost of $2,909.00.
Members Markoff seconded. Motion carried without dissent. Seth Schorr made a
motion to accept the proposal of the Friends of the NSMLV requesting museum family
membership discounted rate of $25 for low income families pilot program for the calendar
year of 2019 with a mid-point review. Member de la Garza seconded. Motion carried
without dissent. The Chair tabled the proposal from the Friends of the NSMLV
requesting establishment of a joint Friends and Museum membership until the
membership committee can convene. (8e7a-c)

The Chair took Item 9e1, Finance. This item was taken out of order. Robert Ostrovsky
was not available for the Morgan Stanley report. Mr. Barton stated that it was
reconfirmed that we are in compliance with the investment policy. Discussion was held.
No action was taken. Mercedes de la Garza made a motion to accept the Independent
Auditor report and financial statements for the Museum Dedicated Trust Fund for the
fiscal year ending June 30, 2018. Member Allison seconded. Motion carried without
dissent (9e1-2)

The Chair took Item 9i, Nevada Historical Society Relocation Committee. This item was
taken out of order. Mr. Barton updated the board on the status of the Nevada Historical
Society Relocation. Discussion was held. No action was taken. (9i)

The Chair took Item 9j, Nevada State Prison. This item was taken out of order. Dr.
Alicia Barber made a motion mandating a potential adaptive reuse opportunities for the
Historic Nevada State Prison Site in Carson City. Member de la Garza seconded.
Motion carried without dissent. (9j)

The Chair took Item 9n, The review and possible decision regarding Board committee
appointments from the membership of the Board. Dr. Alicia Barber made the motion to
approve the membership committee consisting of Bryan Allison as the Chair, Jan
Petersen and Robert Stoldal as members. Member de la Garza seconded. Motion
carried without dissent. (Sn)

The Chair declared the meeting adjourned at 4:38pm for November 29, 2018.
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Meeting Minutes
BOARD OF MUSEUMS AND HISTORY
November 30, 2018

Location
Nevada State Railroad Museum
600 Yucca Street
Boulder City, NV 89005

BOARD MEMBERS PRESENT BOARD MEMBERS EXCUSED
Robert Stoldal, Chairman Dr. Sarah Cowie

Bryan Allison E'sha Hoferer

Dr, Alicia Barber Robert Ostrovsky

Dr. Doris Dwyer

Mercedes de la Garza

Daniel Markoff

Jan Petersen

Seth Schorr *

Anthony Timmons

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS, DEPARTMENT OF
CONSERVATION AND NATURAL RESOURCES STAFF PRESENT

Peter Barton, Division of Museums and History, Administrator

Rebecca Palmer, DCNR, State Historic Preservation Office, State Historic Preservation Officer *
Guy Clifton, Department of Tourism and Cultural Affairs, Public Information Officer *

Carrie Edlefsen, Division of Museums and History, Administrative Services Officer

Lauri Brown, Division of Museums and History, Administrative Assistant

Sarah Bradley, Attorney General's Office, Deputy Attorney General

Mary Beth Timm, Lost City Museum, Museum Director

Myron Freedman, Nevada State Museum, Carson City, Museum Director *

Daniel Thielen, Nevada State Railroad Museum, Carson City, Museum Director *
Catherine Magee, Nevada Historical Society, Museum Director *

Dennis McBride, Nevada State Museum, Las Vegas, Museum Director *

Randell Hees, Nevada State Railroad Museum, Boulder City, Museum Director

PUBLIC IN ATTENDANCE

Sarah Hulme, Nevada State Museum, Las Vegas, volunteer
Marla McDade Williams, Reno-Sparks Indian Colony *

Mary Savage, Nevada State Museum, Las Vegas, volunteer
Scott Dam, President, Friends of the Nevada Southern Railway

* via teleconference

1. The Chair called second day of the meeting to order at 8:30am and confirmed a quorum
was present and the meeting was posted in accordance with NRS 241, (1,2)

2. The Chair took ltem 3, Board Announcements and Meeting Logistics. Scott Dam,
President of the Nevada Southern Railway was welcomed. (3)
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The Chair took ltem 4, Public Comment. Marla McDade Williams with Strategy 360 and
the Reno-Sparks Indian Colony just wanted some clarification regarding the SB 244. That
there are no exemptions from a permit for excavation for a burial site. Mary Savage of the
Friends of the Nevada State Museum, Las Vegas wanted to mention two projects, the
graphic arts internship program and funds have been received to assist with the traveling
trunk program. Sarah Hulme of the Friends of the Nevada State Museum, Las Vegas
didn't believe information was being provided by the museums as to the number of
volunteer hours, etc. Peter Barton assured Ms. Hulme that yes; indeed that information is
legislatively required to be provided annually to the board. (4)

The Chair took ltem Sa, Collections. There was no report. No action was taken. (9a)
The Chair took ltem 9b, Strategic Planning. There was no report. No action was taken.
(b)

The Chair took Item 9¢, Major Donors/Gifts. There was no report. No action was taken.
(9c)

The Chair took Item 9d, Facility Rentals. This item was taken out of order. Daniel Markoff
reported to the board that there is nothing that can be done regarding the contract with
LVSP and the caterer at this time. It would need to be put into writing to request
reconsideration. Discussion was held. No action was taken. (9d)

The Chair took Item 9f, Membership. A committee meeting will be conducted in January
2019. There was no report. No action was taken. (9f)

The Chair took Item 9g, Technology. Technology and Marketing are now merged into one
committee. There was no report. No action was taken. (9g)

The Chair took Item 9h, Museum Store. There was no report. No action was taken. (9h)
The Chair took ltem 9k, East Ely Depot.

The Chair took ltem 9n, Review and possible decision regarding Board committee
appointments from membership of the Board. This item was taken out of order. The
Board will review its committee assignments and determine whether changes are
needed. The museum Store Committee Chair is currently vacant and action on this item
may be to appoint a Board member to fill that role as well as action on additional
appointments on other committees.

Collection/Space Committee will remain the same with Robert Stoldal as Chair with Alicia
Barber, PhD., Sarah Cowie, PhD., and Doris Dwyer, PhD. Facility Use Committee will
remain the same with Daniel Markoff, Chair. The Finance Committee will remain the
same with Robert Ostrovsky as Chair, with Robert Stoldal and Anthony Timmons.
Membership Committee will be chaired by Bryan Allison along with Jan Petersen and
Robert Stoldal. Museum Store Committee will be chaired by Bryan Allison along with
Doris Dwyer, PhD., and Seth Schorr. The Nevada State Prison Committee chaired by
Alicia Barber, PhD., and also includes Robert Stoldal, Mercedes de la Garza and Doris
Dwyer, PhD. The Strategic Planning Committee will consist of the whole board. Major
Donor Committee is chaired by Robert Ostrovsky and also included Bryan Allison and
Robert Stoldal. Nevada Historical Society Relocation Committee is chaired by Alicia
Barber, PhD., and also includes Doris Dwyer, PhD., Robert Stoldal and Mercedes de la
Garza. Technology/Marketing Committee is chaired by Seth Schorr and also includes
Anthony Timmons and Bryan Allison. The East Ely Depot Museum Committee is chaired
by Doris Dwyer, PhD., and also includes Daniel Markoff and Anthony Timmons. The
Nevada Historical Society Quarterly Committee is chaired by Alicia Barber, PhD., and
includes Robert Stoldal. Anthony Timmons made a motion to accept all the changes
made to the committees as presented. Member Markoff seconded. Motion carried
without dissent. (9n)

The Chair took Item 10a, Policy Governing Preparation, Dissemination and Recording
Minutes of the Board of Museums and History. Daniel Markeff made the motion to approve
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the Policy Governing Preparation, Dissemination and Recording Minutes  of the Board of
Museums and History. Member Timmons seconded. Motion carried without dissent. Dr.
Alicia Barber made the motion to remove the zero, should be NRS 381.002 not NRS
381.0002. Member de la Garza seconded. Motion carried without dissent. (10a)

The Chair took Item 10b, Private Funds Budgeting, Expenditure and General Control.
Daniel Markoff made the motion to approve Private Funds Budgeting, Expenditure and
General Control. Member Dwyer seconded. Motion carried without dissent. (10b)

The Chair took Item 10c, Membership. This item was deferred until the next meeting in
March 2019, after the Membership Committee has a meeting. (10c)

The Chair took Item 10d, Policy Governing Open Meeting Law Compliance. Mercedes de
la Garza made the motion to accept the Policy Governing Open Meeting Law Compliance.
Member Barber seconded. Motion carried without dissent. (10d)

The Chair took Item 10e, Investment Policy. The Chair stated that this one needed to wait
for Rabert Ostrovsky.

The Chair took Item 10f, Admission and Train Ride Fees. Mercedes de la Garza made
the motion to accept the Admission and Train Ride Fees. Member Timmons seconded.
Motion carried without dissent. (10f)

The Chair took Item 11, Private Funds Budget Adjustments. There were no adjustments
approved by the Administrator. Anthony Timmons made the motion to approve the request
to increase authority in Budget Account 5036, Nevada State Museum, Carson City, RGL
4025 by $50,000 to an adjusted authority of $188,370. Member Petersen seconded.
Motion carried without dissent. Dr. Alicia Barber made the motion to accept Consent
Agenda items 1, 2, 3, and 4. Member de la Garza seconded. Motion carried without
dissent. (11a-c)

The Chair toock Item 12, Board Member Comment on Non-agendized ltems. Daniel
Markoff questioned the any revenue bill for the Nevada State Railroad Museum complex
in Boulder City. Mr. Barton stated that Robert Ostrovsky is spear heading the Blue Ribbon
Committee to raise funds. Discussion was held. No action was taken. (12)

The Chair took Item 13, Future Museum Board Agenda ltems. No additional items were
added at this time. (13)

The Chair took Item 14, Public Comment. Scott Dam, President of the Friends of the
Nevada Southern Railway reported to the board regarding the volunteers of the Nevada
Southern Railway. Discussion was held. No action was taken. (14)

The Chair took ltem 15, Adjournment. The meeting was adjourned at 10:25A. (15)
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NEVADA DIVISION OF TOURISM
SECOND FISCAL QUARTER (OCTOBER THROUGH DECEMBER, 2018), FY19 REPORT

KEY INITIATIVES

1. EVOLVE THE BRAND

Research-Driven Integrated Marketing

The Economic Impact Study was completed in October. The results and findings from the
study were presented to the Commission by Adam Sacks at the December 17" Commission
Meeting.

The final results of the FY18 Integrated Marketing Effectiveness Study was completed in
October. Based on the results, those who were exposed to TravelNevada's Integrated
Marketing Campaign are much more likely to visit compared to those who are not aware of
any marketing efforts.

Staff attended Marketing Outlook forum in October, gaining insights on research trends
throughout the industry. Since the event was in Las Vegas, sessions had a particularly
compelling insight into Nevada-specific issues.

Paid Advertising/Creative Development

As approved in the previous quarter, the new consumer logo for “TravelNevada” was
presented. This logo simplifies the previous one, and incorporates “Don't Fence Me In” when
appropriate for in-state and campaign-related efforts.

TravelNevada launched our integrated 2019 media buy. While we continued with many
known partners, we began new buys with companies such as Ahology and Thrillist. Content
during this quarter included slories featuring Ely and Reno, an influencer video on Las
Vegas' 18b Ans District, and a Matador video featuring the Free Range Art Highway, among
others.

Digital Development

Noble Studios began implementing a number of improvements identified during their
discovery process. A/B testing of personalized messaging for repeat visitors was
launched, as were some design tweaks to determine if changes to homepage could assist in
e-newsletter subscriptions. New content pages were submitted to support SEO efforts,
and developments were made to make TravelNevada.com ADA-compliant. Staff continued
to work with Noble Studios to refine site tracking and performance in order to align with
industry standards.

Public Relations

The PR department filled an open position in October, hiring Tracie Barnthouse to coordinate
international media relations and siakeholder engagement. Tracie most recently served as
the publicist for the Atlantis Casino Resort Spa in Reno, and previously worked overseas in
various public affairs offices within the Department of Defense.

In October, staff coordinated the media portions of an integrated Consumer Trade/Media
Mission to Dallas. Participating partners were given the opportunity to meet one-on-one with
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publications in the Dallas/Fort Worth Area, as well as appear on two different moming news
programs.

s Staff attended World Travel Market (WTM) in London in November to meet with travel media
in the UK. One-on-one appointments were scheduled over the course of the three-day show.
Additionally, TravelNevada was represented at the British Guild of Travel Writers annual
awards gala that precedes WTM.

s In conjunction with the Governor's Global Tourism Summit in November, staff coordinated
local news coverage of the conference. The coverage highlighted the governor's farewell
dinner as well as the strong tourism industry and its impact on the economy.

¢ As a Chairman's Circle member of the U.S. Travel Association, TravelNevada has a seat on
the U.S. Travel Communications Advisory Council. Staff attended the council's semi-annual
meeting in Washington D.C. in December. This meeting is an opportunity for members to
hear firsthand about the issues that the U.S. Travel Association — and the national tourism
industry — is facing and allows members to help craft the messaging around those issues.
Top issues continue to be the funding and reauthorization of Brand USA, a leveling off of
international visitation, and the renaming of the Visa Waiver Program.

Social Media

s The Division of Tourism hired a Social Media Strategist, Rachel Wright, who began in
November 2018, This position moved to the marketing department, and will more heavily
focus on aligning organic with paid efforis, along with managing and utilizing User
Generated Content available to TravelNevada.

In-state Familiarization and Press Trips

e As part of the Governor's Global Tourism Summit, PR staff coordinated the Media
Marketplace and post-summit media tour with journalists and PR reps from the agency's
eight international markets. The media met one-on-one with summit attendees during the
marketplace, then toured the Reno-Tahoe-Carson Valley region.

s To kick off the newly minted “Death Drive" route, which links Las Vegas to Death Valley, PR
staff hosted several journalists on individual fams over the course of several weeks.
Journalists were from a variety of outlets including Matador Network, VIA magazine, Life in
Wanderlust blog, Gear Junkies, Playboy.com, and multiple social media influencers. The
media exposure totaled a reach of 4.1 million readers, and the influencers have a combined
audience of more than 450,000 engaged followers who generated more than 50,000
interactions with their Nevada content as of the end of January.

¢ In October, TravelNevada hosted a Swiss tour operator familiarization tour in conjunction with
United Airlines with 14 agents, a representative from United Airlines, and TravelNevada’'s
German rep Pia Holler. Nevada is the 2019 Destination of the Year with Swiss tour operator



Knecht Reisen. The itinerary included Reno, Lake Tahoe, Virginia City, The Loneliest Road in
America, Ely, Great Basin National Park, Boulder City, Pabrump, Death Valley and Las
Vegas. Knecht Reisen has 30 store locations throughout Switzerland, so having the
opportunity to have their agents experience Nevada personally should have a positive impact
on the promotion.

At the conclusion of the Governor's Global Tourism Summit, TravelNevada staff hosted 36
international and domestic buyers on a post-conference fam. The Northern Nevada itinerary
included visits to Lake Tahoe, Carson City, Virginia City, Carson Valley, Reno, Elko, Wells
and West Wendover. The participants took a train from Reno to Elko where they were
introduced to cowboy and Basque experiences. The itinerary included a stop in Wells, where
the Chamber of Commerce hosted a reception for the group. The fam concluded in Salt Lake
City with departures home.

Brand USA Cooperative

The Brand USA Televisa brand awareness campaign ran in Mexico from August - October,
2018. Afier 3 months of campaign (August - October), more than 29.9 M impressions were
delivered and 1.5M full views, with a performance of 1.7% in CTR and 87.2% in completion
rate. 100% of the clicks were redirected to the landing page
noticieros.televisa.com/viajes/visitausa/ with 340K users and 450K page views consumed.
Desktop devices behavior reflected better responses for CTR and Completion Rate, with
1.45% and 89.1% respectively. Geographically, Mexico City presents higher CTR with 2.1%.

Domestic Sales Outreach

Oclober 3, 2018, TravelNevada joined forces with the Las Vegas Territory, the LVCVA and
Spirit Airlines for an event aboard the Portland Spirit in Portland, Oregon. Fifty-eight travel
agents and call center staff attended the event and were introduced to road trips in Nevada.

TravelNevada attended the Travel Industry Exchange in West Palm Beach, Florida in
October. This appointment based event brings together the nation’s top travel agents and
tour operators. Over the course of three days, TravelNevada met with 35 buyers for one-on-
one appointments and had the opportunity to network with the 75 hosted attendees.

TravelNevada along with seven Nevada partners attended the first of four domestic missions
which included participation in the Mountain Time Expo in Dallas, TX. The mission also
included a trade networking breakfast with 32 travel agent attendees, pre-arranged media
engagements with NV partners and participation in a weekend adventure show targeting
consumers.

International Sales Qutreach

TravelNevada lead a sales mission to Mexico and Guadalajara. The Nevada Partners who
participated in the mission were Papillon, Reno-Tahoe Tertitory, Caesar's Entertainment and
J&J Tours. The mission reinforced and elevated TravelNevada's presence in the
markelplace directly with tour operators, travel agents, airlines, trade media and key industry
partners. The mission included a hosted breakfast in Mexico City, a dinner event in
Guadalajara, one-on-one appointments, training events with tour operators and travel agents
in both cities. Partners who attended the mission had direct contact with 130 tourism
professionals.



Staff attended RTO Summit East in Orlando, October 24 — 26, 2018. This was an
appointment-based show which resulted in TravelNevada staff meeting thirty-three
international tour operators. Staff introduced the Nevada Road Guides during the
appointment sessions. TravelNevada was offered a free spot in a new Destination USA
publication by a top seller of US Travel from Brazil.

TravelNevada was a co-exhibitor with the LVCVA for WTM London, the premiere
Travel/Trade show for the United Kingdom's travel industry. TravelNevada is working hand-
in-hand with our in-country UK rep to ensure quality appointments and maximize the
opportunities available during WTM. We were able to have quality meetings with UK Tour
Operators to generate sales and marketing opportunities to maximize our efforts to attract
visitors from the United Kingdom as well as reinforce relationships gained through fam trips
and sales missions.

The Governor's Global Tourism Summit was held at The Row, in Reno. Trade Marketplace
had a total attendance of 48 buyers. Twenty of the buyers came irom the domestic market
and 28 from the international markets (Australia, Canada, China, India, France, Germany,
Latin America, UK). This was the first year that the trade and media marketplaces were
combined giving partners an opportunity for eighteen appointments.

Request for Proposals went out for international market rep firms for Inda, the UK and France
during the last quarter. The top three vendors from each of these markets will be invited to
present their marketing plans to a committee beginning January via video conferencing.
Four-year contracts will be awarded after the process is completed.

ENHANCE PARTNERSHIPS

Rural Programs Manager, Shari Bombard attended The Experience Lab presented by Joe
Veneto in Minneapolis. The focus of the conference was creating and developing
experiences for rural destinations.

December 3-7, 2018 TravelNevada participated in the American Cup Golf Invitational (ACGI)
which was held in Las Vegas, Nevada. The American Cup Golf Invitational is an exclusive,
invitation-only international travel industry event that brings together senior level decision
makers from selected travel buyers, airlines and media agencies from around the globe.
Celebrating its 4th anniversary this year, the ACG| made its first venture into Nevada giving
TravelNevada an opportunity to co-sponsor with the LVCVA.

The event combines destination education along with one-on-one appointments and strategic
pairings to maximize the opportunities to network with travel industry executives relevant to
our markets. During this event, we had the opportunity to meet with approximately 100
participants from China, Japan, Taiwan, Korea, Australia, Brazil, Canada, Spain, France,
Germany, Switzerland, Mexico, United Kingdom and the United States.

Industry Partner Portal

» In efforts to keep TravelNevada.com efforts current, staff has been visiting communities
to update assets. Last quarter, hundreds of new photo assets and 45 new POls were
built for Virginia City. A massive update was made to events listings as well, with nearly
200 annual events being added to the site for 2019. While existing pariner accounts



continue to add content to the portal, new users have lost traction; those partners who
have active accounts on the portal continue to enhance their listings.

ADVOCATE FOR THE INDUSTRY

Staff completed work with tax authorities across the state and developed a report on how
lodging taxes were specifically allocated in fiscal year 2017, Findings show that lodging
tax money does not just go to promote tourism in the state, but also provides benefits to local
communities such as support for schools, parks and recreation, economic and community
development, local police and fire departments through the supplementing of general funds,
and more.

ENGAGE STAKEHOLDERS

Leading up to the 2019 Legislative Session, staff continued to update visitor stats and talking
points. Meetings with newly elected legislators were scheduled, and planning began for the 2019
Tourism Day at the Legislature.

RUN AN EFFECTIVE BUSINESS

During September 10 through October 10, the Rural Programs Manager, Shari Bombard
attended the Reno-Tahoe, Las Vegas, and Nevada Silver Trails Territory meetings. She also
presented at the Nevada Museums Assaciation Conference in Boulder City speaking on the
topic of “Working Together — Museums and Tourism”. Conference attendees were given
information on everything that TravelNevada does, how to work with us, how to work with
their local tourism professionals, chambers, and visitors bureaus, how to register through the
partner portal to add themselves to our website, the Rural Marketing Grant Program, as well
as Projects Related to Tourism Grant program, and the benefits of joining their territory.

On December 17, 2018, the Commission on Tourism approved 84 grant recipients for a total
of $643,797.00 awarded for the 2nd Cycle 2019 Rural Marketing Grant Program. These
funds are crucial to our rural communities, providing matching funds to assist our rural
partners in marketing their destinations.

Nevada Magazine

o We produced our September/October and November/December editions of the magazine
covering the Camel Safari, Cowboy Fast Draw Competition, Walker River State
Recreation Area, Howard Hughes, our 2018 Made in Nevada Gift Guide and a Farewell
to Governor Sandoval,

* We completed the last two articles of our train series with Locomotive Calamities and
V& T's Coach #17

» Qur Great Nevada Picture Hunt had more than 2,200 entries from 500+ photographers

o  QOur third day-long photo symposium was held at the Brewery Aris Center with five
speakers and over B0 attendees

* Nevada Magazine's newly re-designed website was launched containing archives and
rmore interactivity.
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With regard to AB 84
Funding & Bonding
Capacity limits

STATE OF NEVADA

Prepared by
The Office of the State Treasurer

The Honorable Zach Conine
Treasurer

General Obligation Debt Capacity and Affordability Report
2019-2021 Biennium


pbarton
Text Box
Agenda item 8c1b


Affordability Analysis-Future Bonding Affordability

The results of the Affordability Analysis indicate the State’s bonding affordability for all capital
programs paid with ad valorem property tax revenue is $32.215 million to complete the
remaining bonding for the fiscal year 18 and 19 allocations and $200 million for the upcoming
fiscal year 20 and 21 allocations and additionally, a minimum of $200 million for each of the
subsequent bienniums.

Governor Recommended General Obligation Bonding Affordability Allocation

Programs Subject 1o Constitntional Debt Limle-2017-2019 Bienninm
Capial Improvement Program (CIP)[ 2017 (SBS46)| $ 32,215,000 | § 32215000} § -
Progroms Subject 1o Constitutional Debt Lind(-2019-2021 Biennium
Capital Improvement Pro!am(C[P)l 2019CIP | § - |$ - 18 186,000,000
Historic Preservation Grants| NRS 383.530( $ 3 milionperyear | § - IS 3,000,000
Open Space (Q1)-State Lands| 2001 (AB9) | § 12,555,579 | § - |8 -
Total Subject to Constitutional Debi Limit | § 32,215,000 | § 189,000,000
Prograns Exempt from Coustitutional Debt Limit-2019-2021 Blennium
Water System Grangs| NRS 349.986] $ 78,722284 | § - 15 3,000,000
“Tahoe Environmental Improvement Projects| 2009 (AB18) | § 87,460,469 | $ - 15 8,000,000
Open Space (Q1)-State Lands| 2001 (AB9) | § 4,996,481 | $ - |3 -
Total Exempt From Constitutional Debt Limit | § - |8 11,000,000
Total | § 32,215,000 | § 200,000,000
'sauree; Govemor's Firmnce Office

The actual bonding capacity in future bienniums is dependent largely on actual ad valorem
property tax revenue growth as compared to estimates,

Based on current assumptions for ad valorem property tax revenue growth and bond issuances,
estimated revenues are sufficient to pay debt service on both outstanding and proposed bonds.

Additionally, in each fiscal year, the projected reserve balance within the Consolidated Bond
Interest & Redemption Fund is expected to meet or exceed the State’s policy of maintaining a
reserve balance at June 30th of each fiscal year equal to at least 50% of the next fiscal year’s
debt service.

The actual amount of reserves required for future debt service is dependent upen future growth
rates in ad valorem property tax revenue, bond interest rates, and amortization periods as
compared to estimates.

General Obligation Debt Capacity and Affordability Report
2019-2021 Biennium Page 7
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WHAT WE DO

e Curate Collections and Curatorial Services

e Exhibit, Education & Research Services

* Tourism & Community Development

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS




Nevada Division of Museums and History

Mission

The Division of Museums and History preserves, shares, and
promotes the understanding and celebration of Nevada’s
natural and cultural heritage for the enrichment of all
generations

Vision

Recognized as the most trusted stewards and engaging
storytellers of Nevada’s heritage

Philosophy

Works as a team to build consensus and fulfill our vision,
putting the public’s needs first while adhering to the highest
professional standards

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS
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DIVISION PUBLIC PURPOSE AND CRITICAL NEED

. Authorized in NRS 381.

. Responsible for oversight, development and implementation of consistent public
policy, and coordination for Division’s seven museums and 14 budget accounts.

*  The Division manages assets including 39 buildings on multiple campuses with an
estimated replacement cost of $110 million.

. Museums manage collections numbering many millions of objects, photographs,
maps, manuscripts, textiles and archival materials. Collective value of holdings is
unknown but over > $500 million.

*  Provide life-long informal learning_while promoting diversity and civil dialogue
through interpretive exhibits and dozens of programs.

Set policy, manage public operations, manage and interact with Board of Museums
& History and support their administrative needs.

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS “EvAnA
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DIVISION PUBLIC PURPOSE AND CRITICAL NEED (cont’d)

* Centralized fiscal and most administrative services to the Division to relieve workload
at individual museums.

» Provide technical support and curation services for federal agencies and non-profit
private and external public museums in Nevada.
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ATTENDANCE & REVENUE - BIENNIAL ACTUAL

Attendance Attendance Admission Admission
FY17 FY18 Revenue FY 17 Revenue FY 18
Nevada State Museum, Carson City 33,702 36,702 $152,633 $169,109
Nevada State Museum, Las Vegas 59,724 77,763 $53,172 $53,172
Nevada Historical Society, Reno 11,997 5,918 $6,557 $6,526
Nevada State RR Museum, Carson City 21,336 19,896 580,450 595,652
CC Train Ride Revenue 561,257 $67,353
Nevada State RR Museum, Boulder City 36,820 54,225 $199,501 $244,135
Lost City Museum 14,218 14,117 551,748 §53,792
East Ely RR Depot Museum 6,320 6,049 57,678 SO

Year-over year attendance increased
16.7% in SFY 2018 while core revenue
from services rose 12.5%
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ENHANCEMENT DECISION UNITS

B/A 2941

ES805 — POSITION RECLASSIFICATION

SFY 2020: $9,670

SFY 2021: $10,005

* This request funds the reclassification of an Administrative Services Officer Il to an

Administrative Services Officer lll commensurate with duties and responsibilities
of the position.

DIVISION WIDE

E 229 — EFFICIENT AND RESPONSIVE STATE GOVERNMENT

SFY 2020: S$7,527

SFY 2021: $7,527

* This request funds additional in-state travel. Travel is needed to allow staff to
attend divisional meetings, mandatory state training, transport of exhibits and
artifacts, and performing historical research.
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ENHANCEMENT DECISION UNITS

DIVISION WIDE (CONTINUED)

E 710 — Equipment Replacement
SFY 2020: $45,785

SFY 2021: $32,764
* This request replaces computer hardware and associated software per Enterprise

Information Technology Services' recommended replacement schedule.

E 711 — Equipment Replacement
SFY 2020: $5,580

SFY 2021: 55,580
* This request upgrades computer software for use by division staff which becomes

obsolete. The software programs are used to support exhibit development and
administration tasks.

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS
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ENHANCEMENT DECISION UNITS

NEW / RESTORED STAFFING

B/A 4216
SFY 2020: $140,256
SFY 2021: $182,129

* This request funds four position restorations lost in the economic downturn a
decade ago. (Maintenance Repair Specialist-BC, two .49 FTE Museum Attendant
I’s-CC, Maintenance Repair Worker-EE).

* The two PT museum attendants at Carson City RR Museum will enable expansion
of public service from 5 to 6 days per week. This will result increased revenue as
well as a 33% increase in availability for school tours.

* The Boulder City and East Ely positions restore same class and grade positions lost
in SFY 2010 during recession and enable better management of programs and
facilities.

'.
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ENHANCEMENT DECISION UNITS

OTHER

B/A 4216

E 225 —- EFFICIENT AND RESPONSIVE STATE GOVERNMENT
SFY 2020: $14,806

SFY 2021: $14,806

* This request funds an increase in operating and vehicle supplies for the State
Railroad Museum in Carson City. Additional funds for operating supplies are
needed for main areas of museum operations including the railroad restoration
shop and museum administration. This enhancement is funded 100% with a
combination of Admission Charges and Train Ride Fees

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS
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ENHANCEMENT DECISION UNITS

OTHER

B/A 4216

E 226 — EFFICIENT AND RESPONSIVE STATE GOVERNMENT
SFY 2020: $29,292

SFY 2021: $29,292

» This request funds an increase for locomotive and railcar maintenance, repair, and
railway maintenance and inspection and for additional locomotive fuel for the
State Railroad Museum in Boulder City required to maintain operation of the
locomotives and railroad equipment which are used for the visitor excursions, the
primary public program service. Increased demand for services drives the need.
This enhancement is funded 100% with Train Ride Fees.

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS
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School Bus Transportation Reimbursement Program

* |Implemented new pilot school bus '—w-- —— i
transportation reimbursement program A ]
using web-based reservation system. |

B =

* Launched mid-year in fiscal year 2018, the
program served 6,168 students from 98
schools at a per student cost of $5.46 in
the first six months and will more than
double that in the current year. [8,786
students served YTD at a cost of $5.43 per
student, $47,752]

* Working collaboratively, Legislative
leadership and the Clark County School
District School-Community Partnership
Program overcame obstacles to enable the
distribution of bus funds to Clark County
schools.
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STRATEGIC PRIORITIES - CHALLENGES

* Relocate the Nevada Historical Society to a
larger facility in a more central location.
Negotiations with UNR have been positive
and a land exchange for the downtown
Reno Nelson building is proposed and has
been accepted by NSHE and BOE.

» Support workforce development and staff
restorations by articulating history’s
importance in developing vital workplace
skills, particularly data gathering and
analysis, problem-solving, and cross-cultural
collaboration.

» Strengthen safety, security, and
environment at all museums to be better
prepared against flooding , wildfires, and
other natural disasters.

DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS




STRATEGIC PRIORITIES — PROGRAM CHALLENGES

* Build on the strong success and new More Than Just 2 Traiin Ride -
. . . An innovative palette of historical,
opportunities for recreation, education and educational, cultural and recreational

visitor experiences centered around a
in and the communities it serves

community development through expanded
visitor facilities at the NV State RR Museum,
Boulder City

* Build secure electronic commerce to better
serve customers: expanded on-line ticketing
for events and exhibits, memberships,
donations and retail sales.

 Build public trust by enhancing collection
capacity via the funding of phase 1
construction of an expanded regional
curatorial center at Indian Hills, Carson City.

* Negotiate with White Pine Railroad Foundation to settle disputed occupancy of
historic East Ely Railroad Depot.

DEPARTMENT CF TOURISM AND CULTURAL AFFAIRS ! NEVABA
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STRATEGIC PRIORITIES — PROGRAM CHALLENGES

« Maximize opportunities for enhanced tourist activity, revenue and attendance through
upcoming historic sesquicentennial anniversaries of the completion of the
Transcontinental Railroad (1869), Carson City Mint (1870), Nevada State Capitol (1871).
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Agenda item 8c3

2019 Steps for Drafting and Adopting NRS 381 new NAC Regulations

1. New Regulation Draft Published and Out for Review and Comment: February
28, 2019.

2. Cut Off to Receive Comments on Draft: March 28, 2019.

3. Publish Amended Regulation Draft for Review and Comment: April 18, 2019.

4. Cut Off to Receive Comments on Amended Draft: May 16, 2019.

5. Publish Amended Regulation Draft for Review and Comment: June 6, 2019; also
notice final public workshop.

6. Hold Public Workshop the week of June 24.

7. Finalize Regulation Draft: July 2019.

8. Submit to LCB for Drafting August 1, 2019.

9. Notice Public Hearing and Adoption Hearing on September 8, 2019 or within two
weeks of receiving LCB draft.

10. Hold Public Hearing and Adoption Hearing on October 10, 2019 or thirty days
after noticing.

11. Adoption of Regulation on October 10, 2019 and submission of paperwork
related to adoption.

12. Heard by Legislative Commission December 2019.

13. Regulation is effective in December 2019 after being adopted by the Legislative
Commission.
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Meeting Purpose Meeting Location Tribal Representatives NSAI & Other Agencies Results of Mecting
Date
Public Meeting to Solicit June 5, NSMCC Betty Aleck (PLPT)* P. Barton (Administrator DMH) 1. Consultation is government to government.
comments on process of writing | 2018 Videoconferencing | Mervin Wright Ir. (PLPT) M. Freedman (Director NSMCC) 2. NSM needs 1o go to the tribes 1o listen and
Repulations for SB 244 with NSMLV Warren Graham (DWST)* E. Hattori (Curator NSMCC) leam.
Michon Ebon (RSIC)* R. Delovio {Curator NSMCC) 3. More time is needed for wriling Regulations.
Scott Nebesky (RSIC) A. Camp (Curator NSMCC) 4, Consultation is a process.
Lauri Thom (YPT)* C. Johnson (Curator NHS) 5. RSIC-present meeting is not consultation.
Dietrick McGinnis (McGinnis & G. Clifton (Public Info. DTCA)
Associates/YPT) D. McBride (Director NSMLYV)
Marla McDade Williams (Strategies | S. Underwood (Curator NSMLV)
360) M. McDonough (Admin, NSMLV)
S. Rupert (NIC)*
M.B. Timm (Director LCM)
R. Stoldal Museum Board)
Zacharia White (DTCA)
Nathan Harper (LVVWD)*
Chaunsey Chan-Doung (LVYWD)
Meeting to solicit information June 19, Washoe Tribal Darrel Cruz ({Washoc) A. Camp (NSMCC) 1. Consultation can sometimes be one-on- one
for writing Regulations/provide | 2018 Headquarters, discussions.
Washoe THPO with information Gardnerville 2. Provided a map of Tribal tervitoty and
about June 5 Public Meeting Declaration of Washoe Descendence and
Cultural Affiliation.
Meeting to discuss writing June 19, NSMCC Scott Nebesky (RSIC) A. Camp (NSMCC) 1. Archacologists arc not needed for relocating
Regulations/Consultation 2018 Anthropology human remains.
(mecling requested by RSIC) 2, Issuing a permit should be the last resort.
3. Tribes and property owners should be the
decision makers, not NSM.
4. Archaeologists need to lisien not speak when
meeting with tribes,
5. RSIC dislikes the language of NRS 381
Informal Meeting (meeling June 25, RSIC - Tribal M. Ebon (RSIC) G. Hattor1 (NSMCC) 1. NSM needs to better understand Tribal
requested by RSIC) 2018 Hislone S. Nebesky (RSIC) A. Camp (NSMCC} worldview.
Preservation RSIC Cultural Committee 2, NSM needs to listen, not speak — especially
Office with Elders.
3. RSIC would like all Native American objecis
in the NSM retumned to the tribes.
4. RSIC objects to science, archaeology, Federal
Culwrai Resource laws, and SB 244 limitations.
5. RSIC represents all Nevada Tribes,
6. Every object made by Nalive people is sacred,
7. Repulations need to incorporate the values,
belicls, and traditions of the tribes.
Discuss writing Regulations June 28, PLPT — Tribal Betty Aleck (THPO, PLPT) M. Freedman (NSMCC) 1. Consultation may mean government to
{meeting requested by A. Camp) | 2018 Headquarters Mervin Wright Jr. (Environmental A. Camp (NSMCC) government contact and some affiliated tribes
Nixon Department PLPT) may not be interested in engaging.

PLPT Cultural Committee

2. Need to meet with each tribe to leamn
consullation preferences.




3. The Paiute want THPO to be contacted,
followed by the Chairman when necessary.

4. Several or all tribes should be notified of
findings.

5. Concem that property owners will excavate
withoul geiting permit.

6. There is a nced for a Rescarch Design belore
excavation.

7. Create best practices for excavation of Known
Burial Site.

Meecling — solicit commenis (or July 31, Ely Shoshone Jill Perez (Environmenitat Grant A. Camp (NSMCC) 1. Consuliation is government 1o govemnment
Regulations, provide 2018 Tribal Administrator) interaction.
tnformation about Senate Bill Environmenital Brianna Hedges (Environmental 2. Tribal representalives suggested meeting with
244 and changes 1o NRS 381 Office, Ely Protection Specialist) other tribes throughout the State.
Synthia Stark (Student Intem/Ely 3. Tribe prefers to be notilied through email.
Tribal Member) 4. Notification for permit should go to all iribes
in the arca.
5. Tribes have worked together with BLM to
rebury human remains.
6. DNA has been used for determining Native
American Descent.
Regional Mecting — provide August 9, | NSMLV Judy Rojo (WIC* Tribal Council D. McBride (NSMLV) 1. Consultation is a back and forth conversation
regional tribes with information | 2018 Member) M. Freedman (NSMCC) between the Museum and tribes.
about SB 244 and solicit Misty Alvarcy (WIC Tribal Council | G. Hattori (NSMCC) 2. Concern about excavation without a permit
comments for Regulations Member) S. Underwood (NSMLV) being only a misdemeanor,
Katherine Hasbrouck (WIC Council | A. Camp (NSMCC) 3. Suggested having o meeting with low
Member)} C. Chauncey Chau-Duong enforcement.
{(LVVWD) 4. Winnemucca Indian Colony does not have the
Helen Morienson (Ice Age Park ability to rebury remains, due to lack of tribal
Foundation) organization.
Paul Aizley (Ice Age Park 5. Winnemucca Indian Colony is currently
Foundation) invelved in hitigation.
Regional Meeting - provide August Weslern Nevada Hope Jackson (CTGR)* M. Freedman (NSMCC) 1. Why didn’t all the tribes hear about SB 244
regional tribes with information 16, 2019 College, Elko Rupert Steele (Chairman CTGR) G. Hattori (NSMCC) before it was passed by the Legislature?
about SB 244 and solicit Joseph Holley (BMBC)* A. Camp (NSMCC) 2. There is a lack of respect between government
comments for Regulations Tanya Reynolds (SFBC)* agencies and tribes during consultation.

Dallas Smales (SFBC)

3. Concern that SB 244 only represents urban
tribes, not rural tribes that work with mining
companies.

4, Tribes believe that private land owners should
register Known Burial Sites.

5. Concern about what a “Known Burial Site”
means.

6. Land owners will try to avoid informing
authorilies and excavate without a permit.

7. Research plan should include respectful ways
to move burials.




8. Tribal Monitors should be called Cultural
Specialists.

9. A need for two points of contact for each tribe
10. All tribes should be contacted before issuing
a permit.

11. Consultation is government to government

Traveled with the NIC - August Lovelock Tribal Stephanie Rhodes (Chairwoman, Sherry Rupert (NIC) 1. Lovelock is concerned with the health and
Outreach with tribes — Solicit 27,2018 Headquarters Lovelock Paiute) Kelly Krolicki (NIC safety of the tribe.
information about Regulations, Richard Arold (NIC) 2. Working on Access lo better healthcare and
and lo provide conlact Kostan Lathouris (NIC) education.
information Sari Nichols (NIC) 3. No questions were asked of A. Camp, SB
Anna Camp (NSMCC) 244 information was provided — also asked for
future input.
Traveled with the NIC - Auvgust Fort McDermitt Tildon Smart (Chairman, Fort Sherry Rupert (NIC) 1. Tribe is dealing with water rights issues.
Outreach with tribes — Solicit 27,2018 Tribal MecDermii) Kelly Krolicki (NIC 2. Tribe is lacking educational specialists,
information about Regulations, Headquarters, Fort Richard Amold (NIC) housing, and job opportunities.
and to provide conltact McDemitt Kostan Lathouris (NIC) 3. No questions were asked of A. Camp, SB
information Sari Nichols (NIC) 244 information was provided — also asked for
Anna Camp (NSMCC) future input.
Traveled with the NIC - August Duck Valley Over 20 Tribal Representatives Sherry Rupert (NIC) 1. Schools do not have proper heat and
Ouireach with tribes — Solicit 28,2018 Shoshone Paiute Kelly Krolicki (NIC plumbing.
information about Regulations, Tribal Richard Amold (NIC) 2. Water has been contaminated by mining.
and to provide contact Headquarters, Kostan Lathouns (NIC) 3. Tribe works well with Barrick Mining
information Owyhece, Sari Nichols (NIC) Company, and scholarships are provided.
Marla McDade Williams (NIC/ 4. There is a need for tribes to have
Strategies 360} consultation policics.
Anna Camp (NSMCC) 5. No questions were asked of A. Camp, SB
244 information was provided — also asked for
future input.
Traveled with the NIC - August Elko Band Council | David Decker (Chairman, Elko Sherry Rupert (NIC) 1. Archacological sites need to be recorded
Outreach with tribes - Solicit 29,2018 Headquarters, Elko | Shoshone) Kelly Krolicki (NIC because they are being destroyed.
information about Regulations, Two Tribal Councilman Richard Amold {NIC) 2. Stewart Indian School was a terrible place for
and to provide contact Kostan Lathouris (NIC) Indian children.
information Sari Nichols (NIC) 3. No questions were asked of A. Camp, SB
A, Camp (NSMCC) 244 information was provided — also asked for
future input.
Traveled with the NiC - August Wells Band Tribal Council Members Sherry Rupert (NIC) 1. No questions were asked of A, Camp, SB 244
Outreach with tribes — Solicit 29,2018 Council, Wells Heather Mantinez {Administration , Sari Nichols (NIC) information was provided — also nsked for futurc
information about Regulations, Wells Band Council) Anna Camp (NSMCC) input.
and to provide contact
information
Traveled with the NIC - Aupust Battle Mountain Lydia Johnson (Chairwoman, Sherry Rupert (NIC} 1. The tribe was looking for pictures of
Outreach with tribes — Solicit 30,2018 Band Council, BMBC) Sari Nichols (NIC} Towsawihi mine,
information about Regulations, Battle Mountain Joseph Holley (BMBC) Anna Camp (NSMCC) 2. Asked about display cases for the tribal

and to provide contact
information

community center/ How to write a grant to get
some. (NSM-Exhibits provided cases 12/13)




3. No questions were asked of A. Camp relating
to SB 244, but information was provided about
the Bill, and a request was made for more input.

Traveled with the NIC - September | Fallon Paiute Len George (Chairman FPST) Sherry Rupert (NIC) 1. No questions were asked of A. Camp relating
Qutreach with tribes — Solicit 13,2018 Shoshone Tribe, Gayle Miles (Council Member Sari Nichols (NIC) 1o SB 244, but information was provided about
information about Repulations, Fallon FPST) Anna Camp (NSMCC) the Bill, and a request was made for more input.
and to provide coniact Natalie Pacheco (Council Member,
information FPST)
Laura [james (Council Sccretary,
FPST)
Traveled with the NIC - September | Walker River Amber Torres (Chairwoman, Sherry Rupert (NIC) 1. No questions were asked of A. Camp relating
Outreach with tribes — Solicit 13,2018 Paiute Tribal WRPT) Sari Nichols (NIC) to SB 244, but information was provided about
information about Regulations, Headquanrters, Genia Williams (Treasurer, WRPT) | Anna Camp (NSMCC) the Biil, and a request was made for more input.
and to provide contact Schurz
information
Traveled with the NIC - September | Yenngton Paiule Laurie Thom (Chairman, YPT) Sherry Rupert (NIC) 1. Chairman Thom wanted me lo work with the
Outreach with tribes — Solicit 13,2018 Tribal Sari Nichols (NIC}) tribe to come up with list of “Known Bunal
information about Regulations, Headquarters, Anna Camp (NSMCC) Sites” that were nol recorded.
and to provide contact Yerington 2. Suggested that we contact the Chairperson to
information come up with a Tribal Burial Plan.
3. More Tribal members should be
professionally trained as Tribal Monitors for
archacological excavalion.
Traveled with the NIC - September | Sutnmit Lake Donna Komar {Tribal Coordinator, Sherry Rupert (NIC) 1. Tribe is looking for new building
Outreach with tribes — Solicil 14,2018 Paiute Tribal SLPT) San Nichols (NIC) headquarters.
information about Regulations, Headquariers, Philip Frank (Council Member, Anna Camp (NSMCC) 2. Concemn with cxpansion of Burning Man.
and 1o provide contact Reno SLIT) 3. Looking to purchasc Scldicr Mcadows Ranch
information Linda Guinn {Council Member, in the Black Rock Desert,
SLPT) 4. Tribe thought that the plan to write
Eugene Mace (Secretary) Regulations and ask for feedback was
appropriate — no concerns were mentioned.
Mecting to solicit input on SB October Fallon Paiute Rochanne Downs Anna Camp (NSMCC) 1. Expressed difTiculty with iribes coming up
244 Regulations (meeting 11,2018 Shoshone with cohesive Burial and/or Consultation plans.
requested by tribe) Education 2. Suggested that the Regulations state “the State
Headquariers, will request guidance on the disposition of
Stillwater dealing with human remains.”
3. Most tribes do nol have time to write
Regulations.
4. Tribes deal with multiple govemment
agencies on a daily basis.
Public Workshop to Solicit input | December | NSMCC Betty Aleck (PLPT) P. Barton (Administralor DMH) 1. RSIC expressed that the Regulations did not
on Repulations for NAC 381 13,2018 Videoconferencing | Warren Graham (DWST) M. Freedman (Director NSMCC) include the values, belief, and traditions of the
with NSMLV Michon Ebon (RSIC) E. Hattori (Curator NSMCC) tribes.
Scolt Nebesky (RSIC) A. Camp {Curator NSMCC) 2. RSIC expressed that human remains should

Dorothy McCloud (Washoe Tribe)
Joseph Lent (THPO, Bridgeport
Indian Reservation)

Lana Hicks (Washoc Tribe)

Sarah Bradley (Depuly Attomey
General, DMH)

D. McBride (Director NSMLYV)
8. Underwood (Curator NSMLV)

not be excavaled despite the desire of property
owner,

3. General tribal concern with the use of the
word “Indian” in the Regulalions.




JoAnn Nevers (Washoe Tribe) V. Luca (Curator LCM} 4, RSIC expressed that tribes need to be involved
Melba Rakow (Washeoe Tribe) Z. White (DTCA) in Antiquitics Permit processing.
Joseph Holley (BMBC) R. Roberts (Friends of the 5. RSIC expressed that the drafi Regulations
David Carrera (Chairman, BMBC) NSMCC) were not good enough and more lime was
Tashima Jim {WRPT) Jessica Garcia (Nevada Appeal) needed before they become law.
Misty Benner (WRPT) Bobbi Rahder (Stewart Museum 6. RSIC suggested more time was needed to
Sarah Peters (McGinnis & and Culwural Center) consull with tribes, not jusl triba! leadership, but
Associates/WRPT) also tribal members.
Marla McDade Williams (Strategies
360)
Meeting 1o provide more January Was to be BMBC D. Carrera,, Chairman, BMBC Anna Camp (NSMCC) Meeting cancelled by D. Carrera (Tribal
information about Regulations 14,2019 Chairman, BMBC) when | arrived in
(mecting requested by tribe) Winnemucca
Public Workshop to Solicit input | January NSMCC Warren Graham (DWST) P. Barton (Administrator DMH) 1. RSIC stated Regulations did not include tribal
on Regulations for NAC 381 24,2019 Michon Ebon (RSIC) M. Freedman (Director NSMCC) values, belief, and traditions.
Scolt Nebesky (RSIC) E. Hattori {Curator NSMCC) 2. RSIC thought the State was more concerned
Darrel Cruz (Washoe Tribe) A. Camp (Curatlor NSMCC) with the rights of private property owners
Jordan Ackley (WRPT) Sarah Bradley (Deputy Atiomey 3. RSIC took issue with definitions (e.g.
Donna Cossette (FPST/Churchill General, DMH) Abandoned Property)
County Muscum) D. McBride (Director NSMLV) 4. Washoe Tribe stated that “Aboriginal
Sarah Peters (McGinnis & Christine Johnson (NHS) Territory” should determine Cultural Afiliation.
Associales/WRPT) M.B. Timm (Director LCM) 5. RSIC wants Known Burial Site permit to be
Marla McDade Williams (Strategies | S. Rupert (NIC) last resort.
360) Bobbi Rahder (Stewart Museum 6. RSIC want to be included before a Permit is
and Cultural Center) issued.
Wella Travaceli (NHS/UNR) 7. Confusion about who is excmpl from the
Jared Smith (UNR) Known Burial Site Permit.
8. RSIC again expressed the need for more time
to wrile Repulations.
Meeting to discuss Tribal January Washoe Tnibal Darrel Cruz (THPO Washoe Tribe) M. Freedman (Dircctor NSMCC) 1. There is only one Washoe Tribe and they
Affiliation 31,2019 Headquarters, Lana Hicks (Washoe Tribe) S. Bradley (Dcputy Attorney represent the Washoe Tribe.
Gardnerville JoAnn Nevers (Washoe Tribe) General DMH) 2. Expressed concern with other tribes trying to
A. Camp (NSMCC) lay claim to things within the Washoe temitory.
3. Washoe territory has been determined by the
Federal government,
4. Would like the Regulations to say “aboriginal
tribe”, instead of “present-day tribe”, in
provision 19.

*PLPT (Pyramid Lake Pajute Tribe)

* DWST (Duckwater Shoshone Tribe)
*RSIC (Reno Sparks Indian Colony)
*YPT (Yerington Paiute Tribe)

* NIC (Nevada Indian Commission)

*LVVWD (Las Vegas Valley Water District)

* WIC (Winnemucca Indian Colony)

*CTGR (Confederated Tribes of the Goshute Indian Reservation)

*BMBC {Battle Mountain Band Council)
*SFBC (South Fork Band Council)
*FPST (Fallon Paiute Shoshone Tribe)
*WRPT (Walker River Paiute Tribe)
*SLPT {Summit Lake Paiute Tribe)
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 MUSEUMS for ALL

an initiative of the
Institute of Museum and Library Services

About Museums for All

Museums for All i1s a national access program that encourages museums in communities across

the United States to actively reach out to low-income visitors. participants
The Insttute of Museum and Library Services (IMLS), the primary source of federal Museums for Al
support for museums and kbranes, and the Association of Children’s Museums (ACM), participants include

an international children’s museumn service organization, are partners in this natonwide art museurns, science

intiative 10 increase Museum access. CEICLIES Ch'..drm.] S
museumns, historical

saocieties. botanical
How does Museums for All work!? gardens. planetariuims,

Participating museums provide reduced admission, ranging from free to $3.00, to visitors zoos, and more.
presenting their SNAP EBT (Supplemental Nutrition Assistance Program Electronic Benefit
Transfer} card. This reduced rate is avalable during all normal operating hours to up to four
individuals per EBT card.

Participating museums may choose to provide additional benefits, such as offering discounted rates to
special exhibitions or discounted memberships, or accepting other means of identification, such as WIC
(Women, Infants, and Children) EBT cards.

To evaluate reach, ACM and IMLS gather quarterly participation data from Museums for All institutions.

How do people benefit from Museums for All?
reach The cost of museum admission can be a barrier for many low-income families. With a year-
Museuns for All has round, open door policy, Museumns for All invites low-income visitors to feel welcome at cultural

reached maore than Institutions.
1 millicn visitcrs since

e, With Museums for All, visitors don't have to wait for special times to visit the

museum, Instead, they have the opportunity to visit at times convenient to
them, ke every other visitor: Visttors can see that they are a valued part of
the community, and museums are eager to welcome them. i impact

IMLS research shows that children
What can you do? who visited a museum during
We're asking you to help spread the word about Museums for All to low- klnds_)rgarten peﬂormgd Better in
incorne families. The work your agency does with this demographic can G Gl ER e A e
' S , G children wha did not. However,
help museums find creative ways to connect to low-income populations only 43% of kindergarteners of
where they already are., For instance, local service centers could display the lowest economic status
Museums for All matena’s and share details of the program with the visited museums.

families they serve,
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Agenda item 8¢5 Division of Museums and History rev. 3.7.2019
Personnel Vacancy Log

MUSEUM POSITION PCN # FTE VACANT STATUS
Nevada State Museum, Carson City |Exhibit Preparator !l 00035] 1.00 1/4/2019 Interviews in progress l'
Nevada State Museum, Carson City [Sales & Promotion Rep Il 00032| 0.51 11/16/2018 Hire made: start date 3/18/2019
Recruitment underway: Division ||
Nevada State Museum - LV Administrative Assistant lll 00012 1.0 11/17/2018 internal
Nevada State Museum - LV Museum Attendant Il 00056| 1.0 5/22/2017 Agency placed on hold
Nevada State RR Museum, BC Maintenance Repair Spec Il 00025 1.0 11/1/2018 Interviews underway
Reclass to curator ll; recruitment
complete, interviews complete,
f|Lost City Museum Exhibit Preparator 00003| 1.0 1/11/2018 follow-up interview scheduled
l AGENCY FTE Autharized |
LCM - 1350 7.05
NHS - 2870 7.00
NSM-CC - 2940 20.53|
DMH - 2941 4.00
NSM-LV - 2943 19,51
NSRM - 4216 {combined) 15.51]

[[rotal FTE Count: 73.60{
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STEVE SISOLAK Governor
PETER BARTON Administrator
CATHERINE MAGEE PH.D Director, Nevada Historical Sociely

MUSEUMS & HISTORY

REPORT TO THE
BOARD OF MUSEUMS AND HISTORY
MARCH 20, 2019

I. Private Funds Budget Summary
Private Funds Budget Summary B/A #5035

State Fiscal Year 2019 Total Year to Date Percentage
GL/Cat## Budget Actuals  Year to Date
Cash From Prev Fiscal Year Unrestricted 2511 176,008 176,008 100.00%
Cash From Prev Fiscal Year Restricted 2511 720,054 720,054 100.00%
Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%
Cash Bal Fwd New Fiscal Year Restricted 2512 0 0 0.00%
Comparison of Revenues Bu Received:
Memberships* 4008 133,508 4,510 3.38%
Photograph Sales 4010 18,804 715 3.80%
Printing Sales 4011 13,619 152 1.11%
Merchandise Sales* 4025 40,070 2,077 5.18%
Gifis & Donations 4251 5,000 18 0.36%
Private Grants 4265 1,793,347 1,092,158 60.90%
Treasurer's Interest 4326 14,000 0 0.00%
Trans From Museums (Quarterly Fees) 4665 40,330 0 0.00%
Total Revenues Received: $2,058,678 $1,099,630 53.41%
Comparison of Expenditures Budget; nded:
Administration 35 33,650 2,109 6.27%
NHS Quarterly 37 14,243 0 0.00%
Museum Store*® 41 13,044 687 5.27%
Collection Storage Project 45 0 1] 0.00%
Board Appr Special Projects 48 213,347 0 0.00%
Photo 49 1.047 28 2.63%
Special Projects (Restricted) 55 1,793,347 20,592 1.15%
Total Expenditures: $2,068,678 $23,416 1.13%
Available Unrestricted Cash $180,656.35

A large donation from the Tacchino Trust, anticipated in SFY 2018 was received in SFY 2019, on
September 26, 2018. The final distribution was $1,075,000. The above figures reflect the

second quarter of fiscal year 2019 revenues and expenditures as of December 31, 2018.
* Further detail available in the below identified sections.

1650 N. Virginia Street + Reno, NV 89503 < 775.688.1190 + NVHistoricalSociety.org
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Nevada Historical Society
Report to the Board
March 20, 2019

t. Museum Store Sales
Store sales chart comparison against four previous fiscal years.

Juy Aug Sept Oct Nov Dec Jan Feb Mar Aor  May June TOTAL

FY19 593 528 826 613 677 1035 0 0 0 0 0 0 4273
FY 18 956 1,368 1,143 2,382 682 1,661 752 1,085 1,087 1,026 1,283 1,671 15096
FY 17 1,138 1,398 1,602 401 3004 2,398 239 330 1,074 1,220 717 1,050 14,570
FY 16 1,388 1,506 944 1,425 1,383 2,074 1,099 1,007 835 1,044 1,394 1,287 15476
FY 15 1,194 1,938 2578 934 373 2,304 2072 1,509 912 1,123 1,158 2,621 16,603
YTD 583° 1,217 1,047 2,560 3,238 4,273 0 0 0 0 ] 0 4273
gﬁ:p 62.1% 48.3% 562% 43.8% 49.6% 522%  0.0% 00% 00% 00% 00% 00%

Monthly . 5 o o o B - o

Comp 621% 3B.6% 722% 257% 992% 623% 0.0% 0.0% 00% 00% 00% 00%

Year-to-Date Comparison compares the cumutative year to date figures against the same time period in the previous year.
Monthly Comparison compares the current month of the current year against the same manth in the previous year.

$3,500.00
$3,000.00
$2,500.00
$2,000.00
$1,500.00 £Y2015
e FY 2017
$1,000.00 T
$500.00 s— FY2015
$0.00
s - b = — = = == ()]
5| %/5 | g|5|8|E| &5|B|5|&|¢
I E|le|E|lE|l2|2|8|« =
3 [} o a @ o | O 2
a/ %9 3 a8 =&
] z | 0o
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Museum Store Sales Narrative:

Sales in the museum store reflect five days of operation, Tuesday through Saturday. Our store
is primarily staffed by docents with Dorothy Nell Barry’s duties split between the store,
admissions, memberships, and administrative duties. Our store foot traffic is augmented
during our special exhibits and programs.



Nevada Historical Society
Report to the Board
March 20, 2019

The store’s focus is primarily books, as we are known for our outstanding Nevada related book
selection. Another top seller is jewelry made from Nevada stones. The gaming materials for
sale are donated by our supporters and benefit the NHS operations. Report reflects activity
through December 31, 2018.

Il Museum Revenue and Expenditure Chart

Museum Store Profit and Loss Chart

FY2018 Revenues  Expenditures Total Net % Net
Merchandise Personnel Oper/Other Expenditure  Profit (Loss) Profit (Loss)
July 593 495 - - 495 98 16.6%
August 528 - - 31 31 497 94.1%
September 826 123 - 38 161 664 80.5%
October 613 476 - 151 626 (13) (2.1%)
November 677 2,557 5 169 2,726 (2,049) (302.5%)
December 1,035 564 . 281 845 190 18.4%
January - - - - - - 0.0%
February - - - - - - 0.0%
March - - - - - - 0.0%
April - - - - - - 0.0%
May - S = S = S 0.0%
June - - - 5 - 5 0.0%
FY19 Total 4,273 4,215 - 670 4,884 (612) (14.3%)
FY18 Total 15,096 9,635 - 3,326 12,961 2,135 14.1%
FYi7 Total 14,570 5,271 - 2,584 7,856 6,715 46.1%
FY16 Total 15,476 10,389 - 2,367 12,756 2,720 17.6%
FY15 Total 16,693 4,439 765 2,650 7,854 8,839 53.0%
Museum Store Revenue and Expenditure Narrative:
This section accounts for revenues and expenditures through December 31, 2018. We

continue to evaluate store sales and will only purchase top sellers, primarily books. We are
looking into creating some NHS specific merchandise.

Dorothy Barry began an Author Meet and Greet evening event to promote the NHS Museum
Store book selections. She is now scheduling the Writers’ Wednesday Series authors to better
coordinate new book sales with the authors
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V. Membership Program

Memberships (new and renewals} chart comparison against four previous fiscal years.

Membership July - Sep Oct - Dec Jan - Mar April - June TOTAL
Categories New  Renew New Renew New  Renew  New Renew New  Renew
Individual 3 45 4 44 0 0 0 0 7 89
Family 2 16 | 15 0 0 0 0 3 31
Sustaining 3 11 0 0 0 0 0 0 3 11
Contributing 0 0 0 0 0 0 0 0 0 0
Patron 0 1] 0 0 0 0 0 0 0 0
Benefactor 0 0 0 0 0 0 0 ; 0 0
Senior 17 12 7 13 0 0 0 0 24 25
FY 19 25 84 12 72 0 0 0 o 37 156
FY 18 95 0 14 132 12 105 30 79 151 316
FY 17 147 0 178 0 128 1] 128 0 581 0
FY 16 99 0 188 0 159 0] 52 o 498 0
FY 15 86 0 175 0 97 o 133 0 491 0
YTD 25 84 12 72 0 0 1] 0 37 156
YTD ’ .

. 26.32%  0.00% 33.94% 118.18% 0.00% 000% 0.00% 0.00%
Comparison
Quarterly 2632% #DIV/0!  85.71% S455%  000%  000% O000%  0.00%
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous

year.

Quarterly Comparison compares the current quarter of the current year against the same quarter in the previous year.
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Membership Sales
Membership sakes comparison against four previous fiscal years.

Juy  Aw  Set Ot Nov Dec Jam Feb Mar Apr  May  Jue TOTAL

FY 19 1,295 580 2,635 §0BS 2665 1,355 0 0 0 0 0 0 9,615
FY18 640 2,595 910 2100 1885 3940 1610 3215 2395 1215 2550 1955 25010
FY17 750 2,520 1,081 2,535 1,345 3925 2225 2420 2955 2360 770 1,700 24,586
FY 16 950 1,315 910 1,155 3925 3775 2,110 3410 1,725 2,260 940 1,625 24,100
FY15 1,020 1,505 1410 2,180 765 5535 1660 1,245 1,235 2715 2780 1,655 23,705
YD 1,295 1875 45100 55957 8260 9615 0 0" 0 0 0 0 9,615
YTD r r r r v 4 r r r F
) 202.34% 57.96% 108.81% B89.59% 1001.60% 79.66% 0.00% 0.00% 000% 000% 000% 0.00%
Comparison
Monthly
Comparison  202.34%  22.35% 289.56% 51.67% 14138% 3439% 000% 000% 000% 000% 000% 0.00%
Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year,
Membership Program Narrative:
In addition to the above categories we also have Institutional members {40 renewals 12 new).
For this Quarter we have 4 new Individual members, 1 new Family member and 7 new Senior
members in addition to the 12 new Institutional members. We have zero Contributor, Patron
and Benefactor memberships-new or renew. This reflects memberships through December 31,
2018.
V. Museum Attendance Figures
Attendance chart comparison against four previous fiscal years.
Juy Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
FY 19 539 261 437 182 573 357 0 0 0 0 0 0 2349
FY 18 640 2,765 740 440 331 462 as2 743 666 520 764 208 8,751
FY 17 2244 1459 1240 1555 1,992 1,660 257 220 587 578 693 718 13,203
FY 16 1994 1507 1,620 1,791 1659 1,531 1492 1637 1337 1,785 2,04 1,551 19,995
FY 15 23562 1432 1597 1928 1554 1698 1642 1,774 1734 1746 1889 1910 21,256
YTD 539 800 1,237 1,419 1,992 2349 0 0 0 0 0 0 2349
YTD 3 0, ] o [} i
C , 84.2% 23% 30% 3% 4% 44% 0% 0% 0% 0% 0% 0%
omparison
Monthly o o o o .
. 84.2% 94% 59.1% 414% 1731% 77.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Comparison



Nevada Historical Society
Report to the Board
March 20, 2019

Museum Attendance Narrative:

The NHS continues to evaluate attendance figures more accurately using the POS system
instead of the door counter, including 2 fields to better track our school tour numbers. Dorothy
Barry created barcodes that are scanned with a $0 charge to ensure we are capturing data only.
Visitor signifies the person is not a member of any of the DMH museums. The barcodes are:
visitor adult, visitor child, member adult, member child, library member, library visitor, store
member, store visitor, tour chaperon, tour children, student (college). We capture data for
school tour visits as tour child and tour chaperone- these are separate from adult and children
visitors cutside of school tours.

The breakdown of visitors to NHS in from October through December 2018 is: 292 visitor adult,
128 visitor child, 8 member adult, 0 member child, 24 library member, 63 library visitor, O store
member, 3 store visitor, 61 tour chaperone, 378 tour children, and 11 college students.

VI. Attendance Receipts

Juy Aig  Sept Ot MNov Dec Jan Feb Mar Aor  May June TOTAL

FY 18 510 745 430 575 395 285 0 0 0 0 0 0 2940
FY 17 810 710 655 400 357 375 400 285 735 495 710 625 6,557
EY 16 457 509 459 470 811 330 905 640 655 610 415 695 6976
EY 15 571 694 674 680 57 281 606 496 509 750 481 883 6983
EY 14 347 652 310 400 444 240 528 483 537 524 64813 64839 5762
YTD 510" 1255 1,685 2260 2655 2940 0 0 0 0 0 0 2940
Yo 62.96° . 8 e;o/r 775vr B?B‘fr 906% 889% 00% 00% 00% 00% 00% 007
Comparison 96% 2.6% 5% B% 6% ) , 0% 0% 0% 0% 0%

Monthly 6296% 10493% 6565% 14375% 11064% 7600% 000% 000% 000% 000% 000%  0.00%
COI'I'IpariSOI'I - s a R 0 , -] a L] . . -] A 8 (] ! i1 A (-]

Museum Receipts Figures Narrative:
Our special exhibit 50 Years of the Reno Philharmonic on August 4, 2018 has been a
disappointment for increasing visitors. C. Magee noted the ad in the Reno Phil program did not
list the Nevada Historical Society name- only our location. Magee will request to proof all
advertising materials in the future. This reflects attendance receipts through December 31,

2018.

Vil. Fundraising Activities

We held an NHS member only gala event on October 20, 2018 catered by Whole
Foods. We had a spin the history wheel game, door prizes, a wine pull, a Reno
history video, a photo op with Tonni Tennille, and member thank you gifts.

We did not hold our annual Nevada Day event due to a UNR Football game on
the same day as our event.
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VIil. General Activities

Events and tours

Stan Paher and his book—Las Vegas: As It Began As It Grew were featured during
October’s Writers’ Wednesday.

High Noon with Neal Cobb featured the classic movie—The Merry Wives of Reno, 1934
in October.

Docent pot luck was enjoyed by all in December.

We do not have Writers’ Wednesday events in November or December due to the
holidays.

Daily Operations

We are running with a small and mighty staff of 7 with the hiring of Dr. Michelle Roberts
as the Curator of Education and Public Programming. Michelle started on November 13,
2018.
Shery is training Michelle with school tours, docent liaison, events and other tours.
The docents continue with their excellent support of NHS daily operations in particular
cataloging, manning the store, providing tours to the public, special groups, and school
groups. They have provided over 10,000 hours, the largest number of hours ever
recorded, for 2018.
Research questions
o Library Staff responded to 2 mail requests, 43 email requests and 92 phone
requests. Each request averages between 15 minutes to 2 hours. There were a
total of 231 in person researchers.
o Catherine responded directly to 11 email research requests and 2 telephone
requests.
o Shery responded to 10 manuscript research requests.
Photo requests and cataloging
o Catherine, Shery, Michael, Karalea and docents process the photo requests,
research, and orders.
o During this quarter we processed 24 photo orders.
o Karalea and Catherine primarily respond to email and phone inquiries for photos.
o Catherine continues to work with Team Photo to catalog, scan, and organize the
photo collections. This quarter 368 photos and photography collections have
been cataloged and entered into PastPerfect.
Collections
o Shery and Christine worked with Senator Dean Helier’s office to obtain some
collection materials for NHS.
o We have 6 new accessioned collections this quarter.



Nevada Historical Society
Report to the Board
March 20, 2019

o Howard Herz continues as our AGA contract curator, and Deborah Brastoff as a
temporary employee as the AGA collections cataloger, along with 4 docents.
This quarter 605 artifacts have been cataloged and entered into PastPerfect.

NHS Quarterly

The 2018 NHSQ is in production and will be a single publication coming out in Spring 2019.
The newly hired Curator of Education, Dr. Michelle Roberts, has extensive experience with
academic publications and took over as the Managing Editor for the NHSQ. She has hit the
ground running with Shery's capable assistance and guidance. Michelle widely distributed a
call for papers (see below), filled the two vacant editor positions, reached out to many
interested parties, and has at least 2 special issues in the works.

- Geoff Schumacher, M.A., renowned writer and Senior
Director of Content for the Mob Museum in Las Vegas, is our
new Associate Editor.

Historiual Soxiety Quanierly
ok T, s 7T
) iy e

- Emerson Marcus, M.A,, State Historian for Nevada National
Guard and Public Affairs Officer, is our new Assistant Editor.

- Two printed issues are slated for the year 2019. One of the
two will be a special issue on Native American Voices. In the
year 2020, we will have a special issue on the 100"
anniversaries of the 19" Amendment (women’s suffrage) and
prohibition.

CagtuT mveerns seradacerwe arp

CALL FOR

PAPERS

Mission Statement

Founded in 1904, the Nevada Historical Society seeks to advance the study of the heritage of
Nevada, the Great Basin and the West. The NHS collects manuscripts, rare books, print
ephemera, artifacts, maps, photographs and bound newspapers for the state, and makes its
collections available for research, exhibition and educational purposes.

Current Operations

The NHS is open to the public Tuesday- Saturday from 10:00 AM to 4:30 PM. The Research
Library is open to the public Tuesday- Saturday from 12:00 PM to 4:00 PM. The staff hours are
from 7:30 AM to 5:15 PM.

Catherine Magee, Director
14 February 2019
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I Private Funds Budget Summmary
Private Funds Budget Summary B/A #5036

State Fiscal Year 2019 Total Year to Date Percentage
GL/Catf Budpet Actusls  Year to Date
Cash From Prev Fiscal Year Unrestricted 2511 147,867 147,867 100.00%:
Cash From Prev Fiscal Year Restricted 2511 620,008 620,008 100.00%

767,875
BLM Cooperative Agreement 3578 102,124 25,113 24.59%
Facility Rentals 3801 5,000 1,220 24 40%
Charges for Services - Anthro 3871 60,000 9,966 16.61%
Coin Press Sales 3872 45,000 43,546 96.77%
Memberships* 4008 30,000 13,300 44.33%
Photograph Sales 4010 877 95 10.83%
Merchandise Sales*® 4025 188,370 107,883 57.27%
Book & Pamphlet Sales 4052 220 71 R27%
Gifts & Donaltions 4251 6,000 1,706 28.44%
Private Grants 4265 19,007 3,324 17.49%
Treasurers Interest 4326 12,000 3,597 29.98%
Qutside Bank Account 4454 57,100 57,100 100.00%
Total Revenues Receiwed: $525,608 $266,922 50.77%

C rison of nditures Budge nded:

BLM Coopertive Agreement 20 102,124 28,589 27.99%
Anthropology 37 7,500 582 T77%
Natural History 39 8,500 0 0.00%
Administration 41 54,004 21,636 40.00%
Education 42 12,367 4,545 36.75%
Exhibits 43 15,000 812 5.42%
History 45 11,472 447 3.90%
Board Appr Special Projects 48 35,854 0 0.00%
Museum Store* 49 167,813 93,572 55.76%
Coin Press 50 40,115 21,675 54.03%
Special Projects (Restricted) 55 696,115 493,247 70.86%
Restricted Collection Storage Maintenance 56 142,619 0 0.00%
Total Expenditures: $1,293,573 $665,106 51.42%

Available Unrestricted Cash $176,015

600 N. Carson Street + Carson City, NV 89701 < 775.687.4810 4 CarsonNVMuseum.org
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On average, revenues and expenses tracking at 50% at the end of the second quarter, this
includes the major adjustment to the Museum Store budget allowing it to sell more silver
planchets/medallions.

The BLM budget will eventually ramp up, as noted in our last report, and repeated here for
your convenience: In 2017, the BLM was directed to eliminate all assistance agreements
and to handle small expenditures {<$10,000) with specific task orders on an “as needed
basis.” For NSM, our current assistance agreement ends in July 2019, but BLM might issue
us task orders outside of the assistance agreement during this transition period. The
current balance of BLM assistance agreement funds at the end of FY18 will be expended
before July 2019 on a variety of needs, including opening a basketry gallery on the second
level of the North building, above Under One Sky. We have not received any task orders to
date, and we might receive fewer funds as the BLM's FY 2019 cultural budget has been
reduced. FY], BLM was informed that former Secretary Zinke asked BLM for a 20% budget
cut for FY 2020.

Coin Press revenue will surpass projection in 2019.

Gift and Donations increased with funding arriving for Day of the Dead. Other fundraising
has been slow as we work on hiring a new Sales and Promotion Rep. The former SPR was
Mary Covington, who moved into the Registrar position.

Board Approved Special Projects expenditures will see a marked increase in the third
quarter when the lighting project in the South and Middle Galleries is completed. Exhibit
expenditures will see a marked increase in third quarter as the new Fueling the Boom
exhibit is prepared. Natural History expenses will see a marked increase with a project to
update mining interpretation.

The above figures reflect the second quarter of fiscal year 2019 revenues and expenditures
as of December 31, 2018. * Further detail avaitable in the below identified sections.

IL. Museum Store Sales
Store sales chart comparison against four previous fiscal years.

Jul Aug Sep Oct Nov Dec Jan feb Mar Apr May dun JOTAL
FY 19 16,911 17,371 16,759 22,031 17494 23,457 0 0 0 0 o 0 114,023
FY 18 12,046 9604 10,825 11,769 9,704 9,147 9,333 6,544 7,032 11,900 11,962 18,084 127,849
FY17 7.865 10,832 6,554 16,123 23.059 8,973 4,913 5,215 6,234 8,343 9785 14,373 132,370
FY 16 11,512 14171 13869 9,202 8,618 5,318 3,558 5,098 5,579 6,333 6,005 8,042 98,307
FY1s 11,208 14,131 18,193 7.776 23,288 8,263 6,963 5206 10,470 8447 14,532 13,707 142,184
YTD 16,9117 34,2827 51,0417 73,0727 90,566° 114,0237 o [ or 0" 0 0 114,023
YTD r L " L 5 r L L L r r L
Comparisan 140.39% 158.35% 157.17% 165.16% 167.88% 180.72% 0.00% 000% 000% 0.00% 000%  0.00%
g-?::::’ison 140.39% 180.87% 154.82% 187.20% 180.27% 256.45%  0.00% 0.00%  0.00% 000%  000%  0.00%

Year-to-Oate Comparison compares the cumulative year lo date figures against the same time period in the previous year.
Monthly Comparison compares the cument month of the cument year against the same month in the pravious year.
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1L Museum Store Revenue and Expenditure Chart

NEVADA STATE MUSEUM STORE SALES ANNUAL COMPARISON
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M useum Store Profit and Loss Chart

FY2019 Revenues Expenditures Total Net % Net
Merchandise Personnel Oper/Other Expenditure Profit (Loss) Profit (Loss
July 16,911 4,128 3,233 - 7,361 9,549 56.5%
August 17,371 15,800 5,409 40 21,249 (3.877) (22.3%)
Scptember 16,759 12,493 5,206 451 18,149 (1,390) (8.3%)
October 22,031 7.610 5,323 330 13,262 8,769 39.8%
November 17.494 B,705 7,643 472 16,820 674 3.9%
December 23,457 14,587 5,383 591 20,561 2,895 12.3%
January - - - - - - 0.0%
February - - - - - - 0.0%
March - - - - - - 0.0%
April - - - - - - 0.0%
May - - - - - - 0.0%
June - - - - - - 0.0%
FY19 Total 114,023 63,322 32,197 1,884 97,403 16,619 14.6%
FY18 Total 127,919 58,831 63.434 12,926 135,191 (7.272) (5.7%)
FY17 Total 132,370 48,681 58,272 16,004 122,957 9412 71%
FY16 Total 98,307 63,703 57,265 8,437 129,405 (31,098) (31.6%)
FY15 Total 142,184 70,935 52,871 5,369 129,175 13,009 9.1%

Museum Store Revenue and Expenditure Narrative:

Museum Store sales are up remarkably at the end of the second quarter, primarily due to
increased medallion sales. The Board's approved increase in this budget allowed for robust

medallion sales in the quarter. The resulting modest 14 % profit for the year is in

consideration of a substantial mid-year increase in both revenues and expenses. We
anticipate that will be the result at the end of FY 2019. Personnel costs cover the store
manager, which increased in November due to an extra pay period. Report is through
December 31, 2018.
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IV, Membershi

Figure
Memberships (new and renewals) chart comparison against four previous fiscal years.

Membership July - Sep Oct - Dec an - Mar April - June TOTAL
Catepories New Renew New Renew New Renew New Renew New Renew
Individual 7 15 4 12 11 27
Family 15 21 7 12 22 33
Sustaining 4 14 2 6 14
Contributing 2 0 2
Patron 1 0 1
Benefactor 1 0 1
Senior 40 74 15 Er 55 108
FY 19 66 127 28 59 0 0 0 0 o4 186
FY 18 56 112 23 65 59 107 53 191 284
FY 17 92 85 197 179 553 0
FY 16 75 43 170 179 467 0
FY 15 105 43 76 183 407 0
YTD 66 127 94 59 160 0 0 0 94 186
YTD

. 117.86% 113.39% 202.53% 105.08% 0.00% 0.00% 0.00% 0.00%
Comparison
Quarterly |17 86 113.30% 121.74% 90.77%  0.00% 0.00% 000%  0.00%
Comparison

Membership Figures Narrative:

Memberships are tracking ahead for the year, and roughly even compared to the same
period last year. Renewals fluctuate depending on membership anniversary dates: there

was a glut of renewals last quarter, and a dearth this quarter. NSM has 764 active members.
Report reflects activity through December 31, 2018.
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Membership Sales
Membership sakes comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May  June TOTAL
FY 19 2280 3,390 1,995 1,760 1,225 2,650 0 i) 0 0 0 0 13,300
FY I8 1115 2,330 1,535 2000 1970 1,050 3,065 2335 1,270 7.800 3,865 1240 29,575
FY 17 770 1470 1490 1,045 1,100 1,875 3470 3,390 2615 3,335 4240 1,620 26420
FY 16 395 915 700 505 1,635 535 1,750 4,000 2,550 1,805 3,755 2365 20919
FY 15 1.165 995 945 395 1,760 1,050 795 B70 1,065 500 5965 2930 18,525
YiD 22807 5,670 7.665  9.425° 10.650 13.300 [} [1] 1] 1} 0 0 13300
D 204.48% 164.59% 153.92% 135.03% 118.99% 133.00% 0O00% 000% O000% O000% 000% 0.00%
Comparison
Monthly
Compurison  204.48% 145.49% 120.97% 88.00% 62.18% 252.38% 000% 000% 000% 000% O000% 0.00%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year,
Monihly Comparison compares the current month of the current year against the same month in the previous year.

Membership Program Narrative:

Membership sales for the quarter slightly lead over the same period last year, Renewals are

cyclical as noted above. Report through December 31, 2018.

V. Museum Attendance Figures
Attendanee chart comparison against four previous fiscal years.

Juy  Aug  Sept Oct  Nov  Dec  Jan Feb Mar A May  June TOTAL
FY18 4059 3065 2608 5666 3713 1,947 0 0 0 0 0 0 21,258
FY18 369 338 2Me6 5046 3414 2020 2,029 1,437 1,989 3110 4293 3632 36702
FY17 3565 293 2385 4154 2143 2073 1363 1696 2613 3495 3658 3413 33494
FY 16 4292 3927 2946 4666 2202 1217 1475 1835 2438 2425 36177 3073 34,303
FY15 4388 4550 2860 4004 2751 1695 2351 2219 2902 3837 4020 3397 38983
YD 4059 7124 9932 15598 19311 21,258 0 0 0 0 0 0 21,258
L . 109.8% 101.5% 1021% 1055% 1062% 105.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Comparison
ol . 100.8% 924% 1034% 1123% 1088% 964% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Comparison

Year-to-Dale Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Attendance Figures Narrative: Attendance for the quarter is up, owing to the
level of programming offered in the period, and is looking robust for the year. Report

through December 31, 2018.
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VI. _Attendance Receipts

Current attandancs raceipts compared against four previous fiscal ysars.

FY 19
FY 18
FY 17
FY 16
FY 15

YTD

YTD
Comparison

Monthly
Comparison

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
22,376 18620 17716 15768 11,508 8,052 0 0 0 o 0 0 94,029
20,978 19,220 16464 15742 9,704 5984 13,248 8,742 8,636 12,628 16,779 20,336 168,661
14,697 20,336 14,990 14,986 8,464 4,984 7,886 7776 10,184 13,316 15843 19,179 152,623
17,227 21,480 18,023 15,064 9,384 4,551 7.287 8,692 9,211 10,336 11,351 18,737 151,342
17,725 20,898 17,048 17,532 7,598 8656 10,501 8,423 8,855 15806 14,683 23686 171,502
22,375 40,9957 887117 74,479° 85,987 94,039 [i] 0 0 [ [1] 0 04,039
" L4 F r
106.7% 102.0% 1036% 1029% 104.7% 106.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
106.7% 86.9% 107.6% 1002% 118.6% 134.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

¥ ear-to-Date Comparison compares the cumulative year to date figures agalnst the same timae paericd In the prevous year.
Monthly Comparisen compares the curent month ¢f the current year against the same month in the previous year.

Attendance Receipts Figures Narrative:

Attendance receipts are up over 10% compared to the same period last year, and last year

resulted in the strongest sales since FY15 when the museum and state were either starting,
or finishing, major anniversary celebrations. Robust programming during the quarter,
supported by effective outreach to the media (Guy Clifton), led to strong attendance. Report
through December 31, 2018.

VIl. Fundraising Activities

Grant request submitted for Lei Day celebration. Recruiting for vacant Sales and Promotion
Rep position.

VIl

eneral Museum Activitie

The Nevada State Museum in Carson City had a busy second quarter packed with programs.

NEVADA

STATE MUSEUM

COMMEMORATIVE MEDALLION

The result was strong attendance and rising
revenues in admissions and store receipts over
the same period last year. Special coin press
“mintings” in October that introduced a new
Battle Born medallion were heavily attended.
This included a concurrent celebration of the
opening of Trailblazing Nevada in Battle Born
Hall in the Capitol. The new exhibit was the
culmination of more than a year's work by NSM
staff working with Peter Barton and Pacific
Studios.
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Nice weather for our Day of
the Dead festivities in early
November allowed us to hold
dance performances outdoors,
and attendance surpassed last
year's event. More
importantly, the event
attracted hundreds of people
from the Latino community,
helping the museum meet the
critical goal of sharing
Nevada’s diverse culture with
everyone, NSM partnered with
the WNC, CC Cultural
Commission, and CC Culture
and Tourism Authority to
produce this event.

In November, we held a special
Armistice Day commemoration
and participated in the national
Bells of Peace program. Peter
Barton and Carson Mayor, Bob
Crowell shared thoughts on the
power of remembering the Great
War, and local veterans rang the
Liberty Bell 21 times to honor
those who gave their lives a
hundred years ago, followed by
the playing of taps to honor all
fallen veterans.
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In December, NSM kicked off Mint 150, a year-long
ﬁ@?@“?@?@ sesquicentennial celebration of the beloved Carson City Mint
o building, which minted its first coin in February of 1870. The event
Historic CarsonGtY i, pecember marked the arrival of Coin Press No. 1 into the

building 150 years ago. On Saturday, December 14, we minted a
commemorative medallion honoring the Mint's first
Superintendent, Abe _ _ L
. Curry. Visitors bought B T e
planchets in the - m““”g%ﬁ%gg

museum store, and L e
Nevada - brought therr;]to tl}e P~ ?Eﬁg-ﬂﬂﬁ
coin press gallery for e aF £,
State Museum pressing. Over 80
medallions sold in
about 5 hours. The same day we hosted Nevada
authors who were available to sign books sold
in the museum store. This program initiated a
new Mint 150 program series, held on the third
Saturday of every month, and featuring a lecture
on one aspect of the Mint’s history, followed by,
of course, a minting demonstration on Coin Press No. 1 (planchets available in the museum
store! ) Mint 150 will culminate in a special celebration on February 11, 2020, 150 years
after issuing its first coin minted on Coin Press No. 1. Mark your calendars.

Personnel

Our new registrar, Mary Covington, began in November. Mary replaced longtime registrar
Sue Ann Monteleone. Mary’s hiring necessitated a recruitment request for a new Sales and
Promotion Rep to take over managing our membership program and fundraising. That
announcement was posted in December. Longtime exhibit preparator, Dave Shipman,
announced his retirement for early January. On a very sad note, NSM’s beloved custodian,
Michael Edling, passed away in November. Michael was an extraordinarily kind and
conscientious colleague who is missed every day. We will also be searching for a
replacement of this very important, and sole custodian for the entire museum and all its
related facilities.

Facility

A blue spruce, planted in 1957, on the south side of the Mint was removed. The tree
showed signs of distress and was leaning towards the building. The museum worked with
SHPO on the change to the landscape. A second spruce will also need to be removed in the
near future.

Prepared South and Middle galleries for lighting system replacement to be initiated in
January. The new system will use cost saving LED fixtures, and also provide a separate
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dedicated track and circuit when using the south gallery as event space, increasing the
gallery's flexibility.

Education

Education Department Impact: Staff and volunteers provided museum experiences for
4,903 people. This number includes all of the individual programs listed below.

Volunteers served 998 hours during the quarter.
Tour Guide Led Capitol Tours: Volunteers provided State Capitol tours for 951 people

Education programs: 6 hosted at the museum, 6 at 21st Century Grant schools (making
poppies for the Poppy Project)

Frances Humphrey Lecture Series: October and November lectures filled to capacity
necessitating a November encore presentation (192 visitors). No lecture in December.

Family Fun Saturdays: Bats! Flyers of the Night (30 participants) and Pines are Fine (100
participants) The November Family Fun Saturday was devoted to our special Armistice Day
event closing out our two-year commemoration of WWI (250 participants). This included
the Poppy Project, an amazing exhibit of thousands of paper poppies made by local school
children and other community members. The Exhibits Department created a beautiful and
informative environment for the commemoration.

Special Events:

The Belis of Peace Ceremony on Nov 11, described
above, drew approximately 50 people.

Battle Born Hall Exhibit Opening on October 10.
Education coordinated school groups to make
drawings for the new exhibit and attend the opening.
The students helped Governor Sandoval officially

~ open the gallery. Student drawings will always be a
part of the exhibit. Students are asked to create
artwork representing what impact they hope to have
on Nevada in the future, thus adding to her history.
Education conducted docent training on how to make
the best use the exhibit in their Capitol building
tours.

Dia De los Muertos on Nov 2nd and 3. 1,000 people
attended related events over two days. As usual,
volunteers are the key to success for these major
events that include craft activities and performances.

10
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Local Northern Nevada schools participated in creating the many altars placed in the
Concourse. Trader Joes and Hacienda Market and Grill provided prizes for altar creators.

Mint 150 Press Arrival Party Dec 15th. Volunteers brought the 1870s to life as they
provided a day of demonstrations and crafts while dressed in historic western garb.

History Department

Coin Press No. 1 has had no failures or maintenance issues since minting 30 mm
medallions. Revenues from fees alone are over $40,000. This does not count the profits the
store makes from medallion sales. The Mint 150 celebration affords exciting minting
opportunities in the coming year, and attracted the interest of the US Mint. NSM was
contacted by Elizabeth Young of the U.S. Mint, interested in developing a joint project. We
hope to hear more on this soon. (A recent conversation with Congressman Amodei will
hopefully train their attention on this topic.)

Minting Projects: Battle Born Hall medallion in honor of the new exhibit in the Historic
Senate Chamber at the Capitol building, Governor’s Conference on Global Trade medallion
honored Governor Sandoval (commissioned by DTAC,) USS Nevada medallion in honor of
Armistice Day, and the Abraham Curry medallion in December commemorating the arrival
of Coin Press No. 1, 150 years ago.

Collections

Organized and moved artifacts off center collection rack in the Middle Gallery on the first
floor. The gallery was being prepared for a new lighting system, anticipating its eventual
return to exhibit gallery.

The departure of Governor Sandoval required NSM to retrieve the loan of many artifacts to
the Governor's Office.

NSM and the NSRM-CC exhibited artifacts at the Governor's Conference on Globa! Trade in
Reno in November. NSM Exhibits and History staff set up the Chollar Mine model, a Liberty
Bell slot machine, and Mrs. Russell’s Helldorado outfit. The Railroad Museum set up their
hand pump cart.

Marjorie Russell Clothing and Textile Center: tours and programs for 67 people during the
quarter.

Anthropology Department

Significant staff time expended on developing SB 244 regulations including consulting with
tribal chairs and council members, tribal representatives, and tribal members. Staff conducted

11
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field visits to tribal headquarters for individual and group meetings with tribal governments. An
intertribal-State regulation workshop was organized and conducted at NSM and NSM-LV
{remotely) in December for input on draft regulations. An additional workshop was scheduled
for January 24, 2019. (ongoing into 2019, a comprehensive report of all activities compiled for
response to Barton/LCB in February 2019).

Inventory and prepare (63.5 ft) CRM collections for curation. These federal collections are
received from private consulting firms following Section 106 (National Historic Preservation Act
of 1966) compliance for construction, mining, pipeline, etc. projects on federal lands. NSM
receives curation fees for this service.

Assist Western Cultural Resource Management with an alternative Section 106 mitigation/ARPA
(Archaeological Resource Protection Act of 1979) project (mining company “inadvertently”
destroyed archaeological sites on BLM managed public lands) involving trace element analysis
of chronologically diagnostic obsidian projectile points from Humboldt County. This is a major
research project involving dozens of different collections curated by the NSM. (ongoing into
2019}

Work on Fueling the Boom: Chinese Woodcutters in the Great Basin exhibit including pull
artifacts for display, obtain photos and photo permissions, and review exhibition text. Exhibit to
open in February 2019. Exhibits Department designing all exhibit elements.

Drs. Gene Hattori and Anna Camp attended the Great Basin Anthropological Conference, Salt
Lake City. Gene presented a paper and Anna presented a poster on NSM collections. The GBAC
is the regional professional organization which meets every other year,

Nevada State Museum Mission Statement
The Nevada State Museum engages diverse audiences in understanding and celebrating
Nevada’s natural and cuitural heritage.
e The museum preserves heritage for long-term public benefit.
e The museum presents heritage through unique and authentic educational
experiences, enhanced by an environment of comfort, interaction, and inspiration.
e Audiences learn what makes Nevada special. They gain stronger identity,
connection, and validation. They develop a broader point of view and a sense of
responsibility.
* The museum extends benefits to the greatest audience, provides leadership in
heritage education, and adheres to the highest standards of public-trust
stewardship.

Current Operations
The museum is open six days a week, Tuesday through Sunday.

12



Agenda item 8e2a

STEVE SISOLAK Governor
PETER BARTON Administrator
MYRON FREEDMAN Director, Nevada State Museum

A HUSEUMS & HISTORY

March, 2019

To: Nevada Board of Museums and History
From: Myron Freedman, Director, Nevada State Museum, Carson City

Subject: Request for Free Admission Day on April 27

| respectfully request permission to offer free admission to the general public on April 27, 2019. The
museum is partnering with Carson City for a day of Hawaiian cultural programming. The music and
dance programs will be held inside the museum and we wish to eliminate any barriers that might
prevent community members from taking part in the festivities that day. NSM has secured a grant
from the Nevada Arts Council to pay all program costs, and will receive $600 in funding from Carson
City Arts and Culture in general support of the event.

Approval:

Chairman, Board of Museums & History Date

600 N. Carson Street + Carson City, NV 89701 + 775.687.4810 + CarsonNVMuseum.org
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Agenda item
STEVE SISOLAK Governor 8e2b

PETER BARTON Administrator

MYRON FREEDMAN Director, Nevada State Museum

March 20, 2019

To: Nevada Board of Museums and History
From: Myron Freedman, Director, Nevada State Museum, Carson City

Subject: Category 48 Request - B/A 5037, Increase Coin Press Budget in FY 2019

| respectfully request to increase the FY 2019 Coin Press budget by an additional $30,000.

NSM is planning to produce a special replica medallion of the first half dollar to be minted on Coin Press
No. 1 (Seated Liberty, 1870.) The medallion is part of the sesquicentennial celebration of the Mint, and
will premiere at a Release Party in early August. We will need to order supplies before the end of FY19
{(June 30) in order to be ready for this event.

Budget

Silver $15,000 (Quantity of medallions= 1,500)
Packaging $9,000

Promotion $3,500

Coin Press Maint. Contingency 52,500

Total $30,000

Medallion Retail Price $125.00

Release Party Anticipated Sales 200 @ $125 = $25,000

Third Party Anticipated Sales S00 @5 125 = $62,500

Other Sales over a 2 year period 800 @ $125 = $100,000

Anticipated revenue for sale of medallions over a multi- year period = $187,500

| appreciate your consideration of this request.

Approval:

Chairman, Board of Museums & History Date

600 N. Carson Street = Carson City, NV 89701 <+ 775.687.4810 4 CarsonNVMuseum.org
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STEVE SISOLAK Governor
PETER BARTON Administrator
DANIEL THIELEN Director, Nevada State Railroad Museum, Carson City

REPORT TO THE
BOARD OF MUSEUMS AND HISTORY
MARCH 20, 2019

L. Private Funds Budget Summary
Private Funds Budget Summary B/A #5037 - Carson City

State Fiscal Year 2019 Total Year to Date Percentage
GL /Cat# Budget Actuals  Year to Date
Cash From Prev Fiscal Year Unrestricied 2511 102,579 102,579 100.00%
Cash From Prev Fiscal Year Restricted 2511 5,31 5,311 100.00%
Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%
Cash Bal Fwd New Fiscal Year Restricted 2512 0 0 0.00%
mpari I Reven i

Facilities Charge 3801 1,500 1,850 123.33%
Merchandise Sales® 4025 100,000 61,326 61.33%
Gifts & Donations 4251 3.000 203,978 6799.27%
Private Grants 4265 10,000 6,296 62.96%
Friends of NSRMCC 4266 7,150 1,814 25.36%
Treasurers Interest 4326 1,601 953 559.49%
Total Revenues: $123,251 $276,216 224.11%

Comparison of nditures Budgete nded:
Administration 35 14,257 5,768 40.46%
Exhibits 37 75,000 12,358 16.48%
Docents 43 500 0 0.00%
Museum Store 45 113,915 56,923 49.97%
Board Approved Special Projects 48 12,158 0 0.00%
Special Projects (Restricled) 55 15,311 0 0.00%
Total Expenditures: $231.141 $75,049 32.47%

vailable Unrestricted Cash 297,450

Revenue/Expenditure Comparison Narrative:

The above figures reflect the second quarter of fiscal year 2019 revenues and expenditures
as of December 31, 2018. Added revenue in RGL 4251 reflects $200,000 donation from the

Silberstein Trust received during the quarter.
* Further detail available in the betow identified sections.

2180 S, Carson Street + Carson GCity, NV 89701 + 775.687.6953 + Carson RailroadMuseum.org
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1L Museum Store Sale

Store sales chart comparison agalnst four previous fiscal years.

duly  Aug  Sept  Ocl Nov Dec dan Feb  Mar Apr dune  TOTAL
FY 18 11,482 10,042 9475 12620 6604 12,093 0 0 0 0 0 62325
FY 18 11680 9998 10072 13260 7,980 12755 5075 3648 4458  7.360 10722 108.142
FY17 7160 8882  B085 5938 5988 6008 1,293 93 8012 7654 1927 81,697
FY 16 785t 9780 8204 7,821 449 8966 3,465 3709 6,807 5874 10,253 84,145
FY 15 12196 8050 10330 9149 6541 11,307 5272 45% 5113 7,027 13,585 103645
YD 114827 21524 309997 43,608° 50,232° 62,385 0" 0" 0 0" 0 62325
YD " ¥ F F r F ¥ r
Comparison  9830% 99.20% 9495% 9503% 9321% 9352% 0.00% 000% 000%  0.00% 0.00%
Monthly
Comparison  98.30% 100.45% B86.36% 95.24% B2.75% 9481% 000% 0.00% 0.00%  0.00% 0.00%

Year-to-Date Comparison compares the cumulative year lo date figures against the same time period in the previous year.
Monthly Comparison compares the current month of the current year againsi the same month in the previous year.

NSRM CC STORE SALES ANNUAL COMPARISON
| $14,000.00 -
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Museum Store Sales Narrative: The Museum Store’s FY19 Second Quarter fluctuation of
sales were as expected, with an increase in October due to the museum’s Harvest Train
event, a drop in November due to the usual slow-down in visitation and the traditional rise
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in December with our popular Santa Train. Although sales are down 6.48% in compariscon
to last year, the store is still showing a positive trend, when compared to the percentage of
decreased attendance. The store's average sale per visitor showed another strong increase
from $6.58 to $8.45 and the average sale per customer remained stable at $20.49. This is
the second year that Lara ran an in-store promotion during Santa Train to lure train riders
into the store and the Interpretive Center. The promotion, in addition to Lara having a well-
stocked store, again resulted in strong December sales. Report is through December 31,
2018.

IIL Museum Store Revenue and Expenditure Chart
Museum Store Profit and Loss Chart
FY2019 Revenues Expenditures Total Net % Net
Merchandise Personnel Oper/Other Expendilure Profit (Loss) Profit (Loss)
July 11,482 2,566 2,636 - 5,202 6,280 54.7%
August 10,042 14,955 4,118 39 19,152 (9,070) (90.3%)
September 9,475 8,807 4,046 306 13,159 (3,684) (38.9%)
October 12,629 1,877 4,046 372 6,296 6,333 50.1%
November 6,604 2,589 5,786 200 8,575 (1,971) (29.9%)
December 12,093 3,345 4,183 218 7,746 4,347 35.9%
January - - - - - - 0.0%
February - - - - - - 0.0%
March - - - - - - 0.0%
April - - - - - - 0.0%
May - - - - - - 0.0%
June - - - - - - 0.0%
FY19 Total 62,325 34,139 24,815 1,136 60,090 2,235 3.6%
FY18 Total 108,142 48,130 51,139 6,310 105,580 2,562 2.4%
FY17 Total 81,697 48,415 35,278 4,293 87,985 (6,288) (7.7%)
FY16 Total 84,145 24,816 52,207 3,747 80,770 3,375 4.0%
FY15 Total 103,645 47,313 47,438 4,516 99,267 4,378 4.2%

Museum Store Revenue and Expenditure Chart Narrative: Annual profit margin (SFY
2019) is small but positive. The increased purchasing in November was necessary to
ensure a well-stocked store for Christmas and Santa Train sales. Over 90% of the inventory
specifically purchased for December was sold. Report is through December 31, 2018.

IV. Membership Program

Membership Program Narrative:

The Nevada State Railroad Museum does not have a membership program. People wishing
to support the museum through membership join the Friends of the Nevada State Railroad
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Museum. This non-profit organization provides cash support for varicus museum projects
and programs. As of this date, the current total of memberships stands at 552, a slight
increase. Report is through December 31, 2018.

V. Museum Attendance Figures

Attendance chart comparison against four previous fiscal years.

July  Aug Sept Oct  Nov | Dec dan Feb Mar Apr  May  June TOTAL

FY 19 1880 1703 1623 ik 1369 1236 1] o 0 1] 0 o] Bos2
FY 18 2930 1918 2038 2536 1199 1353 911 928 1193 1604 1523 1763 19835
FY 17 2812 1979 2006 2463 1350 1593 55 1] 2260 1678 2185 2320 20701
FY 16 2812 231 1689 2154 1168 1279 B11 961 1453 1208 2208 2145 20188
FY 15 3441 2433 1581 1614 1254 1481 1010 897 1228 1394 2707 2232 21272
YTD 1,880 3.583 5,206 6,347 7.716 8,952 0 0 ] 0 0 0 8,952
1D : 64.16% 73.91% 7560% 67.36% 7265% 74.76% 0.00% 0.00% 000% 000% 000% 0.00%
Comparison
Monthly - 3 - o

; 64.16% B8B.79% 79.64% 44.99% 114.18% 91.35% 0.00% 000% 0.00% 000% 000% 0.00%
Comparison

Year-fo-Date Comparison compares the cumulative year to date figures against the sama time pariod in the previous year.
Monthly Comparison compares the current month of the cument year against the same monthin the previous year.

Museum Attendance Figures Narrative: Museum attendance is down slightly from FY
2018. Itis a troubling trend. In FY 2018, aggressive marketing offset that drive-by
reduction but that marketing could not be sustained. We will continue to report this until
we see stabilized attendance. This is attributed to reduced “drive by” traffic now that the
Carson City Bypass is completed. In addition, the museum is diversifying its very limited
advertisement budget and reduced some of our impact by those efforts. Report is through
December 31, 2018.

VL Attendance Receipts
Current attencance receipts compared against three previous tiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
FY 19 12,720 10,030 9,292 8637 6775 3,628 o 0 0 0 0 0 51,082
FY 18 14646 8,848 10,027 13,020 5,261 4009 5678 4,026 2935 6991 8,446 11,675 95652
FY 17 12,785 10124 8616 8347 5174 4,810 1,230 0 4022 §10 7,930 11,211 45079
FY 16 9,799 10,356 8,081 8606 3698 4,178 3055 3565 5767 4716 7311 12,343 81,476
FY 15 12,568 8,106 7,562 59N 3437 6,148 3,798 3405 3476 622 5817 11,530 77,988
YTD 12,7200 22,7500 32,042 40,679 47,454 51,082 0 "M M 0 0 0 51,082

L3 L3 F L3 r g L3 L4 " L 3

UL B6.85% 96.83% 95.59°% 67.40% 9161% 9138% 000% 0.00% 0.00% 000% 0.00% 0.00%
Comparison
Lt 86.85% 113.36% 082.67% 6634% 128.78% B6851% 0.00% 0.00% 0.00% 0.00% 000% 0.00%

Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period In the previous year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Museum Attendance Receipts Narrative: The museum had an acceptable spike in

attendance in November, but overall, is trending lower. The Museum is countering this
with new programming. Report is through December 31, 2018,

VIL Train Ride Recei

Train Ride receipts compared against four previous fiscal years.

FY 19
FY 18
FY 17
FY 16
FY 15

YTD

YTD
Comparison

Monthly
Comparison

July Aug Sept Oct Nov Dec Jan Feb Apr May June OTAL
5,559 569 3,634 5520 5402 22808 0 o 0 0 0 0 43,592
8953 2898 5715 14,180 5249 18,809 0 0 0 2232 5141 65006 69,183
7.264 4487 7299 9738 6917 18,024 190 0 o 317 5161 5258 64,594
7,703 4087 5477 4992 3828 16671 1,650 0 0 2553 5592 8714 61,268
10,086 807 6760 1,856 2,341 9,039 106 0 V] 0 5934 8049 44779
5559  6,128° 9762 152082 20,684 43,592 0 0 1] 0 0 0 43,592
r L4 L4 r r r L4 L 4
62.1% 51.7% 556% 48.1% 559% 781% 00% 00% 00% 00% 00% 00%
L 4 r r
62.1% 19.6% 636% 38.9% 102.9% 121.8% ¥DINV/O! #DN/O! #DNV/OI 00% 00% 0.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period In the previous year.

Monthly Comparison compares the current month of the current year against the same month in tha previous year.

Train Ride Receipts Narrative: This quarter is showing some nice recovery. November

was strong. December is particularly upbeat. The museum used online ticket sales to book

nearly % the Santa Train tickets this year. This effort ensured every train was full. It also

reduced wait times. Very positive improvement. Report reflects activity through December

31,2018,

VIIL. Fundraising Activities:

IX.

The museum received a $200,000 unrestricted donation from the Vera

Silberstein Trust.

The museum and the Friends of the NSRM are preparing an aggressive
fundraising campaign for the repair of a locomotive for use in annual

operations. It is critical that the Museum decreases its reliance on

artifacts for use in general passenger traffic.

The museum is offering itself as a destination location for weddings and

receptions.

General Museum Activities

The Museum is in its final stages of the 150t Anniversary of the
transcontinental exhibit. We are receiving support from the Tourism
Board, the Friends of the Nevada State Railroad Museum and others.
Wendell Huffman is the backbone of the operation.



Nevada State Railroad Museum-CC
Report to the Board

March 20, 2019

Museum staff published the third edition of the Nevada State Railroad
Museum Equipment Guidebook in 2018. This was the first update to the
Guidebook since 2004. It is printed in full color and features new
photographs of equipment that has been restored since the second
edition, including the McKeen Motor Car and the Glenbrook. The
Guidebook is available for purchase in the Museum Store.

NSRM revised its operating rulebook in 2018. It was printed and made
available to staff and volunteers.

Museum staff moved the Joe. Douglass from the plinth inside the Jacobsen
Interpretive Center to the Annex. The move was made to prepare for the
upcoming installation of the Transcontinental Railroad exhibit.

The Museum hosted its fourth annual Harvest Train in October 2018.
Attendance this year was lower than projected despite the good weather.
There were other events going on throughout the region, including the air
show in Minden, which may have drawn away visitors who may have
come to Harvest Train.

Santa Train was a big success in December 2018. Online tickets were
strong. The tickets available for purchase online sold out by the middle of
the first weekend. Another allotment of tickets was placed online for the
following two weekends, with over 90 percent of those tickets being sold
out, too. Because of the popularity of online ticket sales, staff and
volunteers will adopt a new ticket sales strategy for Santa Train 2019 that
aims to meet the demand for both online and walk up ticket sales.

Mission Statement

The Nevada State Railroad Museum is a cultural resource dedicated to educating the
broadest possible audience about the contributions of railroads and railroading to the
development of Nevada.

This mission is realized through the collection, preservation and interpretation of
significant locomotives, rolling stock, artifacts, photographs, documents and ephemera
directly relating to railroads and railroading in Nevada.

Current Operations

As of July 1, 2013 the museum expanded to operating for the public five days per week;
Thursday through Monday, 9:00a.m.to 4:30p.m.



C. “Contractor” — means the person or entity identified above that performs services and/or provides goods for the
State under the terms and conditions set forth in this Contract.

D. “Fiscal Year” — means the period beginning July 1st and ending June 30th of the following year.

E. “Contract” — Unless the context otherwise requires, “Conitract” means this document entitled Contract for Services
of Independent Contractor and all Attachments or Incorporated Documents,

F. “Contract for Independent Contractor” — means this document entitled Contract for Services of Independent
Contractor exclusive of any Attachments or Incorporated Documents.

3 CONTRACT TERM. This Contract shall be effective as noted below, unless sooner terminated by either party as
specified in Section 10, Contract Termination. Contract is subject to Board of Museums and History® approval
(anticipated to be May 1, 2017).

Effective from: March 20, 2019 To: April 30, 2019

4, NOTICE. All communications, including notices, required or permitted to be given under this Contract shall be in
writing and directed to the parties at the addresses stated above. Notices may be given: (i) by delivery in person; (ii) by
a nationally recognized ‘next day courier service, return receipt requested; or (iii) by certified mail, retum receipt
requested. If specifically requested by the party (o be notified, valid notice may be given by facsimile transmission or
electronic mail to the address(es) such party has specified in writing. If specifically requested by the party to be notified,
valid notice may be given by facsimile transmission or electronic mail to the address(es) such party has specified in
writing.

5. INCORPORATED DOCUMENTS. The paries agree that this Contract, inclusive of the following attachments,
specifically describes the scope of work. This Contract incorporates the following attachments in descending order of
constructive precedence:

ATTACHMENT AA: INSURANCE SCHEDULE

ATTACHMENT BB: SCOPE OF WORK

ATTACHMENT CC: CONTRACTOR'’SRESPONSE

Any provision, term or condition of an Attachment that contradicts the terms of this Contract for Independent Contractor,
or that would change the obligations of the State under this Contract for Independent Contractor, shall be void and
unenforceable.

6. CONSIDERATION. The parties agree that Contractor will provide the services specified in Section 5, Incorporated
Documents at a cost as noted below:

$ 34,386.00 upon Satisfactory completion of project.

Total Contract Not to Exceed: $ 34,386 (Thirty Four Thousand Three Hundred Eighty Six Dollars 00/100)
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The State does not agree to reimburse Contractor for expenses unless otherwise specified in the incorporated attachments.
Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the
overall Contract term) or a termination as the result of legislative appropriation may require.

7. ASSENT. The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also
specifically a part of this Contract and are limited only by their respective order of precedence and any limitations
specified.

8. BILLING SUBMISSION: TIMELINESS. The parties agree that timeliness of billing is of the essence to the
Contract and recognize that the State is on a Fiscal Year. All billings for dates of service prior to July 1 must be
submitted to the state no later than the first Friday in August of the same calendar year. A billing submitted afier the
first Friday in August, which forces the State to process the billing as a stale claim pursuant to NRS 353.097, will
subject Contractor to an administrative fee not to exceed one hundred dollars ($100.00). The parties hereby agree this is
a reasonable estimate of the additional costs to the state of processing the billing as a stale claim and that this amount
will be deducted from the stale claim payment due to Contractor.

9, INSPECTION & AUDIT.

A. Books and Records. Contractor agrees to keep and maintain under generally accepted accounting principles
(GAAP) full, true and complete records, contracts, books, and documents as are necessary to fully disclose to the
State or United States Government, or their authorized representatives, upon audits or reviews, sufficient
information to determine compliance with all State and federal regulations and statutes.

B. Inspection & Audit. Contractor agrees that the relevant books, records (written, electronic, computer related or
otherwise), including, without limitation, relevant accounting procedures and practices of Contractor or its
subcontractors, financial statements and supporting documentation, and documentation related to the work product
shall be subject, at any reasonable time, to inspection, examination, review, audit, and copying at any office or
location of Contractor where such records may be found, with or without notice by the State Auditor, the relevant
State agency or ils contracted examiners, the department of Administration, Budget Division, the Nevada State
Attorney General's Office or its Fraud Control Units, the state Legislative Auditor, and with regard to any federal
funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office of the
Inspector General, or any of their authorized representatives. All subcontracts shall reflect requirements of this
Section.

C. Period of Retentign. All books, records, reports, and statements relevant to this Contract must be retained a
minimum three (3) years, and for five (5) years if any federal funds are used pursuant to the Contract. The retention
period runs from the date of payment for the relevant goods or services by the state, or from the date of termination
of the Contract, whichever is later. Retention time shall be extended when an audit is schedule or in progress for a
period reasonably necessary to complete an audit and/or to complete any administrative and judicial litigation which
may ensue.

10. CONTRACTTERMINATION.

A. Termination Without Cause. Regardless of any terms to the contrary, this Contract may be terminated upon written
notice by mutual consent of both parties. The State unilaterally may terminate this contract without cause by giving
not less than thirty (30) days notice in the manner specified in Section 4. If this Contract is unilaterally terminated
by the State, Contractor shall use its best efforts to minimize cost to the State and Contractor will not be paid for
any cost that Contractor could have avoided.

B. State Termination for Non-Appropriation. The continuation of this Contract beyond the current biennium is subject
to and contingent upon sufficient funds being appropriated, budgeted, and otherwise made available by the state
Legislature and/or federal sources. The State may terminate this Contract, and Contractor waives any and all
claims(s) for damages, effective immediately upon receipt of written notice (or any date specified therein) if for any
reason the contracting Agency's funding from State and/or federal sources is not appropriated or is withdrawn,
limited, or impaired.
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C. Termination with Cause for Breach. A breach may be declared with or without termination. A notice of breach and
termination shall specify the date of lermination of the Contract, which shall not be sooner than the expiration of the
Time to Correct, if applicable, allowed under subsection 10D. This Contract may be terminated by either party upon
written notice of breach to the other party on the follewing grounds:

1) If Contractor fails to provide or satisfactorily perform any of the conditions, work, deliverables, goods, or
services called for by this Contract within the time requirements specified in this Contract or within any granted
extension of those time requirements; or

2) If any State, county, city, or federal license, authorization, waiver, permit, qualification or certification required
by statute, ordinance, law, or regulation to be held by Contractor to provide the poods or services required by
this Contract is for any reason denied, revoked, debarred, excluded, terminated, suspended, lapsed, or not
renewed; or

3} If Contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the
jurisdiction of the bankruptcy court; or

4) 1f the State materially breaches any material duty under this Contract and any such breach impairs Contractor’s
ability to perform; or

5) Ifitis found by the State that any quid pro quo or gratuities in the form of money, services, entertainment, gifts,
or otherwise were offered or given by Contractor, or any agent or representative of Contractor, to any officer or
employee of the State of Nevada with a view toward securing a contract or securing favorable treatment with
respect to awarding, extending, amending, or making any determination with respect to the performing of such
contract; or

6) If it is found by the State that Contracior has failed to disclose any maierial conflict of interest relative to the
performance of this Contract.

D. Time to Correct. Unless the breach is not curable, or unless circumstances do not permit an opportunity to cure,
termination upon declared breach may be exercised only after service of formal written notice as specified in
Section 4, Notice, and the subsequent failure of the breaching party within fifieen (15) calendar days of receipt of
that notice to provide evidence, satisfactory to the aggrieved party, showing that the declared breach has been
corrected. Upon a notice of breach, the time to correct and the time for termination of the contract upon breach
under subsection 10C, above, shall run concurrently, unless the notice expressly staies otherwise.

E. Winding Up Affairs Upon Termination. In the event of termination of this Contract for any reason, the parties
agree that the provisions of this Section survive termination:

1) The parties shall account for and properly present to each other all claims for fees and expenses and pay those
which are undisputed and otherwise not subject to set off under this Contract. Neither party may withhold
performance of winding up provisions solely based on nonpayment of fees or expenses accrued up to the time
of termination;

2) Contractor shall satisfactorily complete work in progress at the agreed rate {(or a pro rata basis if necessary) if
so requested by the Contracting Agency;

3) Contractor shall execute any documents and take any actions necessary to effectuate an assignment of this
Contract if so requested by the Contracting Agency;

4) Contractor shall preserve, protect and promptly deliver into State possession all proprietary information in
accordance with Section 21, State Ownership of Proprietary Information.
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12.

13.

14,

15.

16.

REMEDIES. Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not
be exclusive and are in addition to any other rights and remedies provided by law or equity, including, without
limitation, actual damages, and to a prevailing party reasonable attorneys” fees and costs. For purposes of an award of
attorneys’ fees to either party, the parties stipulate and agree that a reasonable hourly rate of attorneys’ fees shall be one
hundred and fifty dollars {($§150.00) per hour. The State may set off consideration against any unpaid oblipation of
Contractor to any State agency in accordance with NRS 353C.190. In the event that Contractor voluntarily or
involuntarily becomes subject to the jurisdiction of the Bankruptcy Court, the State may set off consideration against
any unpaid obligation of Contractor to the State or its agencies, to the extent ellowed by bankruptcy law, without regard
to whether the procedures of NRS 353C.190 have been utilized.

LIMITED LIABILITY. The State will not waive and intends to assert available NRS Chapter 41 liability limitations
in all cases. Contract liability of both pasties shall not be subject to punitive damages. Damages for any State breach
shall never exceed the amount of funds appropriated for payment under this Contract, but not yet paid to Contractor, for
the Fiscal Year budpet in existenice at the time of the breach. Contractor’s tort liability shall not be limited.

FORCE MAJEURE. Neither party shall be deemed to be in violation of this Contract if it is prevented from
performing any of its obligations hereunder due to strikes, failure of public transportation, civil or military authority, act
of public enemy, accidents, fires, explosions, or acts of Ged, including without limitation, earthquakes, floods, winds, or
storms. In such an event the intervening cause must not be through the fault of the party asserting such an excuse, and
the excused party is obligated to promptly perform in accordance with the terms of the Contract after the intervening
CAauSse ceases,

INDEMNIFICATION AND DEFENSE. To the fullest extent permitted by law, Contractor shall indemnify, hold
harmless and defend, not excluding the State’s right to participate, the State from and against all liability, claims,
actions, damages, losses, and expenses, including, without limitation, reasonable attorneys’ fees and costs, arising out of
any breach of the obligations of Contractor under this contract, or any alleged negligent or willful acts or omissions of
Contractor, its officers, employees and agents. Contractor’s obligation to indemnify the State shall apply in all cases
except for claims arising solely from the State’s own negligence or willful misconduct. Contractor waives any rights of
subrogation against the State. Contractor’s duty to defend begins when the State requests defense of any claim arising
from this Contract.

REPRESENTATIONS REGARDING INDEPENDENT CONTRACTOR STATUS. Contractor represents that it is
an independent contractor, as defined in NRS 333.700(2) and 616A.255, warrants that it will perform all work under this
contract as an independent contractor, and warrants that the State of Nevada will not incur any employment liability by
reason of this Contract or the work to be performed under this Contract. To the extent the State incurs any employment
liability for the work under this Contract, Contractor will reimburse the State for that liability.

INSURANCE SCHEDULE. Unless expressly waived in writing by the State, Contractor must carry policies of
insurance and pay all taxes and fees incident hereunto. Policies shall meet the terms and conditions as specified within
this Contract along with the additional limits and provisions as described in Attachiment A4, incorporated hereto by
attachment. The State shall have no liability except as specifically provided in the Contract.

Contractor shall not commence work before Contractor has provided the required evidence of insurance to the Contracting
Agency. The State’s approval of any changes to insurance coverage during the course of performance shall constitute an
ongoing condition subsequent to this Contract. Any failure of the State to timely approve shall not constitute a
waiver of the condition.

A. Insurance Coverage. Contractor shall, at Contractor’s sole expense, procure, maintain and keep in force for the
duration of the Contract insurance conforming to the minimum limits as specified in Attachment AA, incorporated
hereto by attachment. Unless specifically stated herein or otherwise agreed to by the State, the required insurance
shall be in effect prior to the commencement of work by Contractor and shall continue in force as appropriate until:

1} Final acceptance by the State of the completion of this Contract; or
2} Such time as the insurance is no longer required by the State under the terms of this Contract; whichever occurs
later.
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Any insurance or self-insurance available to the State shall be in excess of and non-contributing with, any insurance
required from Contractor. Contractor’s insurance policies shall apply on a primary basis. Until such time as the
insurance is no longer required by the State, Contractor shall provide the State with renewal or replacement
evidence of insurance no less than thirty (30) days before the expiration or replacement of the required insurance. If
at any time during the period when insurance is required by the Contract, an insurer or surety shall fail to comply
with the requirements of this Contract, as soon as Contractor has knowledge of any such failure, Contractor shall
immediately notify the State and immediately replace such insurance or bond with an insurer meeting the
requirements.

B. General Requirements.

1) Additional Insured: By endorsement to the general liability insurance policy, the State of Nevada, its officers,
employees and immnune contractors as defined in NRS 41.0307 shall be named as additional insureds for all
liability arising from the Contract.

2) Waiver of Subrogation: Each insurance policy shall provide for a waiver of subrogation against the State of
Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 for losses arising from
work/materials/equipment performed or provided by or on behalf of Contractor.

3) Cross Liability: All required liability policies shall provide cross-liability coverage as would be achieved under
the standard 1SO separation of insureds clause,

4) Deductibles and Self-Insured Retentions: Insurance maintained by Contractor shall apply on a first dollar basis
without application of a deductible or self-insured retention unless otherwise specifically agreed to by the State.
Such approval shall not relieve Contractor from the obligation to pay any deductible or seif-insured retention,
Any deductible or self-insured retention shall not exceed fifty thousand dollars ($50,000.00) per occurrence,
unless otherwise approved by the Risk Management Division.

5) Policy Cancellation: Except for ten (10} days notice for non-payment of premiums, each insurance policy shall
be endorsed to state that without thirty (30) days prior written notice to the State of Nevada, c/o Contracting
Agency, the policy shall not be canceled, non-renewed or coverage and/or limits reduced or materially altered,
and shall provide that notices required by this Section shall be sent by certified mail to the address shown on
page one (1) of this contract.

6) Approved Insurer: Each insurance policy shall be:

a) Issued by insurance companies authorized to do business in the State of Nevada or eligible surplus lines
insurers acceptable to the State and having agents in Nevada upon whom service of process may be
made; and

b) Currently rated by A.M. Best as “A-VII” or better.
C. Evidence of Insurance.
Prior to the start of any work, Contractor must provide the following documents to the contracting State agency:

1) Certificate of Insurance: The Acord 25 Certificate of Insurance form or a form substantially similar must be
submitted to the State to evidence the insurance policies and coverages required of Contractor. The certificate
must name the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 as
the certificate holder. The certificate should be signed by a person authorized by the insurer to bind coverage
on its behalf. The State project/Contract number; description and Contract effective dates shall be noted on the
certificate, and upon renewal of the policies listed, Contractor shall furnish the State with replacement certificates
as described within Section 164, Insurance Coverage.

Mail all required insurance documents to the State Contracting Agency identificd on Page onc of the
Contract.
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17.

18,

19.

20.

21.

22,

23.

2) Additional Insured Endorsement: An Additional Insured Endorsement (CG 20 10 11 85 or CG 20 26 11 85),
signed by an authorized insurance company representative, must be submitted to the State to evidence the
endorsement of the State as an additional insured per Section 16 B, General Requirements.

3) Schedule of Underlying Insurance Policies: If Umbrella or Excess policy is evidenced to comply with
minimum limits, a copy of the underlying Schedule from the Umbrella or Excess insurance policy may be

required.

4) Review and Approval: Documents specified above must be submitted for review and approval by the State
prior to the commencement of work by Contractor. Neither approval by the State nor failure to disapprove the
insurance fumished by Contractor shall relieve Contractor of Contractor’s full responsibility to provide the
insurance required by this Contract. Compliance with the insurance requirements of this Contract shall not
limit the liability of Contractor or its subcontractors, employees or agents to the State or others, and shall be in
additional to and not in lieu of any other remedy available to the State under this Contract or otherwise. The
State reserves the right to request and review a copy of any required insurance policy or endorsement to assure
compliance with these requirements.

COMPLIANCE WITH LEGAL OBLIGATIONS. Contractor shall procure and maintain for the duration of this
Contact any State, county, city or federal license, authorization, waiver, permit qualification or certification required by
statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract.
Contractor shall provide proof of its compliance upon request of the Contracting Agency. Contractor will be responsible
to pay all taxes, assessments, fees, premiums, permits, end licenses required by law. Real property and personal
property taxes are the responsibility of Contractor in accordance with NRS 361.157 and NRS 361.159. Contractor
agrees lo be responsible for payment of any such government obligations not paid by its subcontraciors during
performance of this Contract.

WAIVER OF BREACH. Failure to declare a breach or the actual waiver of any particular breach of the Contract or its
material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies
as to any other breach.

SEVERABILITY. If any provision contained in this Contract is held to be unenforceable by a court of law or equity,
this Contract shall be construed as if such provision did not exist and the non-enforceability of such provision shall not
be held to render any other provision or provisions of this Contract unenforceable.

ASSIGNMENT/DELEGATION. To the extent that any assignment of any right under this Contract changes the duty
of either party, increases the burden or risk involved, impairs the chances of obtaining the performance of this Contract,
attempts to operate as a novation, or includes a waiver or abrogation of any defense to payment by State, such offending
portion of the assignment shall be void, and shall be a breach of this Contract. Contractor shall neither assign, transfer
nor delegate any rights, obligations nor duties under this Contract without the prior written consent of the State.

STATE OWNERSHIP OF PROPRIETARY INFORMATION. Any data or information provided by the State to
Contractor and any documents or materials provided by the State to Contractor in the course of this Contract (*State
Materials™) shall be and remain the exclusive property of the State and all such State Materials shall be delivered into State
possession by Contractor upon completion, termination, or cancellation of this Contract.

PUBLIC RECORDS. Pursuant to NRS 239,010, information or documents received from Contractor may be open to
public inspection and copying. The State has a legal obligation to disclose such information unless a particular record is
made confidential by law or a common law balancing of interests. Contractor may label specific parts of an individual
document as a “trade secret” or “confidential” in accordance with NRS 333.333, provided that Contractor thereby agrees
to indemnify and defend the State for honoring such a designation. The failure to so lzbel any document that is released
by the State shall constitute a complete waiver of any and all claims for damages caused by any release of the records.

CONFIDENTIALITY. Contractor shall keep confidential all information, in whatever form, produced, prepared,
observed or received by Contractor to the extent that such information is confidential by law or otherwise required by
this Contract,
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24,

25.

27.

29.

30.

FEDERAL FUNDING. In the event federal funds are used for payment of all or part of this Contract, Contractor agrees
to comply with all applicable federal laws, regulations and executive orders, including, without limitation the following:

A. Contractor certifies, by signing this Contract, that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any
federal department or agency. This certification is made pursuant to Execulive Orders 12549 and 12689 and Federal
Acquisition Regulation subpart 9.4, and any relevant program-specific regulations. This provision shall be required
of every subconiractor receiving any payment in whole or in part from federal funds,

B. Contractor and its subcontracts shall comply with all terms, conditions, and requirements of the Americans with
Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as amended, and regulations adopted thereunder,
including 28 C.F.R. Section 35, inclusive, and any relevant program-specific regulations.

C. Contractor and it subcontractors shall comply with the requirements of the Civil Rights Act of 1964 (P.L. 88-352),
as amended, the Rehabilitation Act of 1973 (P.L. 93-112), as amended, and any relevant program-specific
regulations, and shall not discriminate against any employee or offeror for employment because of race, national
origin, creed, color, sex, religion, age, disability or handicap condition (including AIDS and AIDS-related
conditions.)

LOBBYING. The parties agree, whether expressly prohibited by federal law, or otherwise, that no funding associated
with this Contract will be used for any purpose associated with or related to lobbying or influencing or attempting to
lobby or influence for any purpose the following;

A. Any federal, State, county or local agency, legislature, commission, council or board;

B. Any federal, State, county or local legislator, commission member, council member, board member, or other elected
official; or

C. Any officer or employee of any federal, State, county or local agency; legislature, commission, council or board.

GENERAL WARRANTY. Contractor warrants that all services, deliverables, and/or work products under this Contract
shall be completed in a workmanlike manner consistent with standards in the trade, profession, or industry; shall
conform to or exceed the specifications set forth in the incorporated attachments; and shall be fit for ordinary use, of
good quality, with no material defects.

PROPER AUTHORITY. The parties hereto represent and warrant that the person executing this Contract on behalf of
each party has full power and authority to enter into this Contract. Contracior acknowledges that as required by statute
or regulation this Contract is effective only afler approval by the State Board of Museums and History and only for the
period of time specified in the Contract. Any services performed by Contractor before this Contract is effective or after
it ceases to be effective are performed at the sole risk of Contractor.

DISCLOSURES REGARDING CURRENT OR FORMER STATE EMPLOYEES. For the purpose of State
compliance with NRS 333,703, Contractor represents and warrants that if Contractor, or any employee of Contractor
who will be performing services under this Contract, is a current employee of the State or was employed by the State
within the preceding 24 months, Contractor has disclosed the identity of such persons, and the services that each such
person will perform, to the Contracting Agency.

ASSIGNMENT OF ANTITRUST CLAIMS. Contractor irrevocably assigns to the State any claim for relief or cause
of action which Contractor now has or which may accrue to Contractor in the future by reason of any violation of State
of Nevada or federal antitrust laws in connection with any goods or services provided under this Contract.

GOVERNING LAW: JURISDICTION. This Contract and the rights and obligations of the parties hereto shall be
governed by, and construed according to, the laws of the State of Nevada, without giving effect to any principle of
conflict-of-law that would require the application of the law of any other jurisdiction. The parties consent to the
exclusive jurisdiction of and venue in the First Judicial District Court, Carson City, Nevada for enforcement of this
Contract, and consent to personal jurisdiction in such court for any action or proceeding arising out of this Contract.

Revised: 04/17 M&H BOARD Page8of 1!



31. ENTIRE CONTRACT AND MODIFICATION. This Contract and its integrated attachment(s) constitute the entire
agreement of the parties and as such are intended to be the complete and exclusive statement of the promises,
representations, negotiations, discussions, and other agreements that may have been made in connection with the subject
matter hereof. Unless an integrated attachment to this Contract specifically displays a mutual intent to amend a
particular part of this Contract, general conflicts in language between zny such attachment and this Contract shall be
construed consistent with the terms of this Contract. Unless otherwise expressty authorized by the terms of this
Contract, no modification or amendment to this Contract shall be binding upon the parties unless the same is in writing
and signed by the respective parties hereto and approved by the Office of the Attorney General and the State Board of
Museums and History. This Contract, and any amendments, may be executed in counterparts.

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.

Independent Contractor's Signature Date Independent Contractor's Title
Signature Date Title
Signature Diate Title
Signature Date Title

APPROVED BY BOARD OF MUSEUMS AND

HISTORY
Signature — Board of Museums and History
(8.:H
Date
Approved as to form by:
On:
Deputy Attorney General for Attorney General Date

Revised: 04/17 M&H BOARD Page9of 11



ATTACHMENT AA
INSURANCE SCHEDULE

INSURANCE REQUIREMENTS:

Contractor and subeontractors shall procure and maintain until all of their obligations have been discharged, including any warranty
periods under this Contract are satisfied, insurance against claims for injury to persons or damage to property which may arise from
or in connection with the performance of the work hereunder by the Contractor, his agents, representatives, employees or
subcontractors.

The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity covenants
contained in this Contract. The State in no way warrants that the minimum limits contained herein are sufficient to protect the
Contractor from ligbilities that might arise out of the performance of the work under this contract by the Contractor, his agents,
representatives, employees or subcontractors and Contractor is free to purchase additional insurance as may be determined necessary.

A.  MINIMUM SCOPE AND LIMITS OF INSURANCE: Contractor shall provide coverage with limits of liability not less
than those stated below. An excess liability policy or umbrella liability policy may be used to meet the minimum liability
requirements provided that the coverage is written on a “following form” basis.

1. Commercial General Liability — Occurrence Form
Policy shall include bodily injury, property damage and broad form contractual liability coverage.

» General Agprepate $2,000,000
¢  Products - Completed Operations Aggregate $1,000,000
s Personal and Advertising Injury $1,000,000
e Each Occurrence $1,000,000
8.  The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be

named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of
the Contractor”.

2.  Worker's Compensation and Employers’ Liability

Workers' Compensation Statutory
Employers' Liability
Each Accident $100,000
Disease — Each Employee $100,000
Disease — Policy Limit $500,000

Policy shall contain a waiver of subrogation against the State of Nevada.

b.  This requirement shall not apply when a contractor or subcontractor is exempl under N.R.S., AND when such
contractor or subcontractor executes the appropriate sole proprietor waiver form.

B. ADDITIONAL INSURANCE REQUIREMENTS: The policies shall include, or be endorsed to include, the following
provisions:

1. On insurance policies where the State of Nevada is named as an additional insured, the State of Nevada shall be an
additional insured to the full limits of liability purchased by the Contractor even if those limits of liability are in excess of
those required by this Contract.

2. The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to all other available
sources,

C. NOTICE OF CANCELLATION; Contractor shall for each insurance policy required by the insurance provisions of this
Contract shall not be suspended, voided or canceled except after providing thirty (30) days prior written notice been given to
the State, except when cancellation is for non-payment of premium, then ten (10) days prior notice may be given. Such notice
shall be sent directly to (State of Nevada Representative's Name & Address). Should contractor fail to provide State timely
notice, contractor will be considered in breach and subject to cure provisions set forth within this contract.

D. ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers duly licensed or authorized to do business in
the state of Nevada and with an “A.M. Best” rating of not less than A-VII. The State in no way warrants that the above-
required minimum insurer rating is sufficient to protect the Contractor from potential insurer insolvency.

Revised: 04/17 M&H BOARD Page 100of {1



E. VERIFICATION OF COVERAGE: Contractor shall fumish the State with certificates of insurance {ACORD form or
equivalent approved by the State) as required by this Contract. The certificates for each insurance policy are to be signed by
a person authorized by that insurer to bind coverage on its behalf.

All certificates and any required endorsements are to be received and approved by the State before work commences, Each
insurance policy required by this Contract must be in effect at or prior to commencement of work under this Contract and
remain in effect for the duration of the project. Failure to maintain the insurance policies as required by this Contract or to
provide evidence of renewal is a material breach of contract.

All certificates required by this Contract shall be sent directly to (State Department Representative's Name and Address).
The State project/contract number and project description shall be noted on the certificate of insurance. The State reserves the
right to require complete, certified copies of all insurance policies required by this Contract at any time. DO NOT SEND
CERTIFICATES OF INSURANCE TO THE STATES RISK MANAGEMENT DIVISION.

SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as additional insureds under its policies
or Contractor shall furnish to the State separate certificates and endorsements for each subcontractor. All coverages for
subcontractors shall be subject to the minimum requirements identified above.

G. APPROVAL: Any modification or variation from the insurance requirements in this Contract shall be made by the Attorney
General’s Office or the Risk Manager, whose decision shall be final. Such action will not require a formal Contract
amendment, but may be made by administrative action,

Independent Contractor’s Signature Date Title

Signature - State of Nevada Date Title

Revised: 04/17 M&H BOARD Pageiiofli



ATTACHMENT BB
NEVADA STATE RAILROAD MUSEUM

2180 SOUTH CARSON STREET, CARSON CITY, NV 89701
Scope of Work Summary

Date: NOV 11, 2018

Project: Transcontinental image

Contract Number: TBT

General Intention: This Scope of Work Is intended to include all work required to complete the project described
below. Contractors who submit bids are required to include and disclose in their bid all work deemed necessary to
complete the project.

Task/s
Create a 12’ X 18' image for display in the Jacobsen interpretive area

Introduction
This contract requires the creation of a large image for the museum to display

Background:
In conjunction with the 150" anniversary of the completion of the railroad, NSRM will create an exhibit
depiction the construction of the railroad.

Scope of Work
The completed project will provide a large image 12’ X 18’. The Museum will provide the image. The
successful proposal will include:

image in grayscale

Image will be printed on natural materials (eg. maple/birch plywood)

Installation

Installation materials

Cabinetry and shelving behind image.

Maintenance and repair instructions

Shipping

ADDITITVE BID ITEM: Please provide a separate installation quote.

Schedule: Work must be completed by March 2019
Conditions: N/A
Location: 2180 South Carson Street, Carson City, NV 89701

Reason why this work cannot be accomplished by agency: Lack of skills, time or tools.

Point of Contact: Danliel Thielen, 775-687-6953 ext 223

End of Summary
Instructions to bidders; The following documenits are required prior to contract approval: State of Nevada business license. Vendor must
provide proof of liability and worker’s compensation insumnce, The certificates must name the Nevada State Railroad Muscum, its officers,
employees and immune contractors as defined in NRS 41.0307 as the centificate holder. Vendor must be a registered vendor with State of
Nevada, Vendor must use electronic transfer for payment.

ATTACHMENT AA
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TTACHMENT CC

®

COMPLETE MILLWORK SERVICES, INC.

“Your Millwork Selution Company™

To: Carson City Railroad Museum Date: 1/1472019
Attn: Dan Thielen
Project: Reilroad Museum Printed Cabinet
Plans dated: N/A
Architect: N/A

Addenda: N/A
Spec. Manual: N/A
From: Michael Rupert Ph: 775.246.0485
Proposal #: 2
The following are the specifications and estimates for the above referenced proposal:
Line#] Rm | Du | Dascription [ | Fin | @ty | Um | SubTotals

1 FElnishes
2 WD-1 Backing/core material, priced as birch or maple plywood
3 WD-2 Painted MDF end panels for cabinet and wall bump-out
4 PT Custom printed railroad map or black and white photo, image provided by client
S
6 Printed Cabinet and Wall Bump-Out

NOTE: Figured as a full height cabinel with melamine interiors and Birch or
Maple plywood doors with a prinfed image on each door. Upper portion of the
printed panels above the cabinels figured as baing mounted to a framed wall
bump-out o maka the top printed panels flush with the printed doors of the lower

7 cabinet. The lulf image {lower cabinef doors and upper bump-out panels) is
figured o be 14 faet high by 20 feet wide. The end paneis of the cabinet and
upper wall burnp-ou! are figured as painted MDF. The break between the fulf
height cabinet doors and the upper printed panels is figured to be cenlered (7
high doors, TR high upper panels) for the purposes of this budgel.

8 Framed wall bump-out xx 20 i

9 Upper Panels wD-1 140 sf

10 Full height cabinet w/ melamine interiors and WD doors WwD-1 20 i

11 W/ Locks x 5 8a

12 End panels, painted MDF WD-2 4 ea

13 Add for custom printing {per pane!) PT 10 ea
END OF SCOPE

GRAND TOTAL FOUND BELOW GENERAL CONDITIONS

HOTE- THIS PROPOSAL AND PRICING IS BASED QN THE SCOPE AND
QUANTITIES ABOVE, AND EXCLUSIONS BELOW.

IT 15 THE RESPONSIBILITY OF THE GC TO READ AND UNDERSTAND ALL
EXCLUSIONS AND CONDITIONS OF THIS PR AL,

Complete Millwork Services, Inc. Is a Union shop and Provides only Unlon Install.
Union Manufacturing and Union installation IS [ncluded.

SECTION A H
Wi and AWI Labeled Drawings, Labels, QCP, and Certifications are excluded.
Electrical/ data hookups and chases

Appliances, equipment & finished appliance panels

Prep and palnting of paint grade materials

Cauitking at running trim

In wall backing and biocking

MmO bH WK =

SECTION B QUALIFICATIONS:
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11472018
Complete Millwork Services, Inc. is a Unlon shop and Provides only Unlon Install.

Unlon Manufacturing and Unlon Installation Incldde CHMENT CC

If you have been provided a 'line item scope outline with pricing” be aware that if you deduct line items
you are also deducting the applicable general condition costs that may be shared with other line items.
Always : : g i aslimats

gs provided yo is &

This quotation is for the Architectural Millwork Products indicated on the Bid Documents
provided by the client and on file in this office as interpreted and listed on the attached
scope outline. Details not addressed on the bid documents or ‘gray areas’ that require
further clarification will be budgeted based on our understating at the time of the bid.
The resolution of such Issues may impact the cost and schedule. Once clarified we

will adjust our scope an quotation accordingly.

We assume that all plans and specs are compliant with current Building codes
CMS| is not responsible for code violations. This includes and is not limited to ADA clearance.

Debris removal to a common location on the job site is INCLUDED.
However, removal from the job site s EXCLUDED,

Complete Millwork Services estimates installation on all projects inclusive of a 8-hour man-day and a 5-day week.
We have not included for night shifts, weekend or Holiday work. Any overtime beyond this description is NOT included
unless otherwisae stipulated.

All electrical and mechanical preparation and connections are EXCLUDED from this quotation.
Compiete Millwork Services reserves the right ta negoliate the sub contract agreement

Bond costs are NOT included UON. Other Insurances included in this quotation are limited to the types

and amounts normaliy carried by Complete Millwork Services. Any increases or special coverage's

beyond those listed will require an increase to the amount of this quotation.

The exact costs will be quoted as an add to this quotation at the time of disclosure of your specific requirements.

Veneers naturally vary from log to fog. Therefore an exact match, (in grain, figure and color), to the designer's
sample may not be possible.

Per Woadwork Institute, (W1), and Architectural Woadworking Institute, (AWI), standards, all woodwork should
be installed in an air-condilioned space. Should we be requested to install our woodwork in an unenclosed or
un-conditioned space, we can not provide a warranty for our work as the wood may shrink and joints may open
after the space is conditioned and dried oul,

Proper environmental conditions MUST be provided and maintained by others prior o, during and after installation
in accordance with AWI Quality Standards Manual pages #36 & #552

Complete Millwork Services' pricing assumes that it will have the use of the Architect’s and Designer's Auto-Cad

files for assistance in preparing shop drawings. If not, Complete Millwork Services will need to request additional money for the
extra engineering time required to draw out fioor plans and elevations. Likewise the costs to convert of drawings

from Revit to Aute-Cad are not included.

Woodwork is warrantied for one year from time of substantial completion, uniess requested to install in an
unconditioned space.

IF this is a LEED Project, see statements balow, otherwise LEED and FSC costs are not included

Proposal complies with LEED NC Version 2.2. wherever applicable

Materials in proposal are per spacification supplied. Complete Millwork Services does not make any guaraniee that Veneers or Solid
woods specified are available as FSC Certified.

Assumption is that al! Specifications have been approved by Designer / Architect's LEED AP

Al award of job, CMSI will evaluate, and offer alternatives for wood that is not avallable as FSC Certified

Complete Mili'work Services is providing this quote with the understanding that you are a licensed General Contractor
with a current and valid Contractors License for the jurisdiction in which this project will take place.

Note that pricing is based on one set of submittal drawings, and one redline submittal set.
Excessive returns, or changes In designs wilt require added submittals at an added cost.

SCHEDULE:
From date of award or LO, allow 3 weeks for shop drawings
Allow 4-6 weeks from Approved Shop Drawings, Field Dimensioning, and Appraved Finish Samples for fabrication.
Allow 3-4 Weeks for [nstall
*NOTE - The above schedule is stated with the understanding that submittal drawings will be returned within 1 week of submitial **
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ATTACHMENT CC

Scope Total

$34,386
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STEVE SISOLAK Governor
PETER BARTON Administrator
RANDY HEES Director, Nevada State Railroad Museum, Boulder City

REPORT TO THE
BOARD OF MUSEUMS AND HISTORY
MARCH 20, 2019

L Private Funds Budget Summary
Private Funds Budget Summary B/A #5037 - Boulder City

State Fiscal Year 2019 Total Year to Date Percentage

GL /Catif Budget Actuals  Year to Date
Cash From Prev Fiscal Year Unrestricted 2511 40,264 40,264 100.00%
Cash From Prev Fiscal Year Restricted 2511 0 0 0.00%
Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%

Comparison of Revenues Budgeted/ Received:

Facilities Charge 3801 1,500 500 33.33%
Merchandise Sales* 4025 36,426 18,394 50.50%
Gifts & Donations 4251 713 724 101.54%
Private Grants 4265 2,000 6,200 310.00%
Friends of NSRMBC 4266 4,269 928 21.73%
Total Revenues: $44,908 $26,746 59.56%
rison of Fxpen Budyet s

Board Approved Special Projects 48 43,851 0 0.00%
Boulder City Railroad 52 39,321 13,333 3391%
Special Projects (Restricted) 55 2,000 2,266 113.30%
Total Expenditures: $85,172 $15,599 18.32%

Available Unrestricted Cash 47,476

Revenue/Expenditure Comparison Narrative:
The above figures reflect the second quarter of fiscal year 2019 revenues and expenditures
as of December 3 1, 2018. *Further detail available in the belaw identified sectians.

600 Yucca Street + Boulder City, NV 89005 < 702.486.5933 - BoulderRailroadMuseum.org
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Nevada State Railroad Museum-BC
Report to the Board
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Il Museum Store Sales

Store sales chart comparison against four previous fiscal years.

Juy Aug Sept Oct Nov Dec Jan Feb Mar Ao May June TOTAL

FY 19 1,717 1071 2200 3080 2,828 7,497 0 0 0 0 ] 0 18394
FY 18 2562 1,997 2500 3843 2603 6042 1,843 3289 2887 3605 2988 1,796 36,035
FY 17 2703 2588 3216 3,583 3442 6,473 0 3585 4382 3301 3580 2411 39,264
FY 16 2881 2621 3009 3785 2495 7,720 0 2531 4727 2925 3015 3548 39,347
FY 15 2606 2099 2706 3833 2909 10,160 305 3194 4,158 5719 2024 3928 45448
YTD 1,717 2788 4,988 8069 10,897 18,394 0 0 0 0 0 0 18,394
Ry 67.3% 613% 699% 735% 602% 937% 00% 00% 00% 00% 00% 00%
Comparison

Monthly

. 673% 536% B850% B80.1% 108.7% 124.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Comparison

Year-t0-Date Comparison compares the cumulative year 1o dale figures against the same time period in the previcus year.
Monthly Comparison compares the current month of the current year against the same month in the previous year.

NSRM BC STORE SALES ANNUAL COMPARISON _
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Museum Store Sales Narrative: The Boulder City facility continues to operate an established
museum store during a two-day-a-week schedule, coinciding with the operation of our train rides
each Saturday and Sunday. Store sales are limited by the size of the very small store (196 square
feet). We are adding 4 new lines of merchandise to attract sales from our regular customers. The
POS system continues to have occasional credit card system issues. Credit cards represent 80%



Nevada State Railroad Museum-BC
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of our typical sales so when the system fails we see a drop in sales. Store sales are reported through
December 31, 2018.

IIL. Museum Store Revenue and Expenditure Chart

M useum Store Profit and Loss Chart

FY2019 Revenues Expenditures Total Nel % Net
Merchandise Personnel Oper/Other Expenditure Profit (Loss) Profit (Loss
July 1,717 - 421] - 421 1,296 75.5%
August 1,071 605 405 32 1,041 30 2.8%
September 2,200 2,387 414 62 2,862 {662) (30.1%)
Oclaber 3,080 - 491 157 648 2,433 79.0%
November 2,828 1,615 655 62 2,332 496 17.5%
December 7,497 3,696 327 76 4,099 3,398 45.3%
January - - - - - - 0.0%
February - - - - - - 0.0%
March - - - - - - 0.0%
April - - - - - - 0.0%
May - - - - - 0.0%
June - - - - - 0.0%
FYi9 Total 18,354 8,303 2,712 388 11,403 6,991 38.0%
FY18 Total 36,035 16,314 6,173 2,297 24,784 11,251 31.2%
FY17 Total 39,264 23,213 5,846 6,017 35,076 4,189 10.7%
FY16 Total 44,536 19,247 6,957 463 26,666 17,870 40.1%
FY15 Total 45,448 24,342 11,816 6,001 42,159 3,289 7.2%

Museum Store Revenue and Expenditure Narrative: The store continues to show a significant
net profit but that profit is erratic on a monthly basis, due to uneven merchandise purchases.
Minimum purchase quantities require us to purchase multiple months of stock at one time. We
note that due to an increase in minimum wage, our cost of labor was increased effective June 30,
2018. The high merchandise purchases in September are for stock for Fall and Christmas sales.
This report covers store/sales activity through December 31, 2018.

IV. Membership Program

Museum Membership Narrative: The NSRM/BC has no an active membership program.
Individuals wanting to support the museum do so by joining/supporting the Friends of the Nevada
Southern Railway. As of this December 31, 2018 the Friends membership stands at 393
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memberships (Individual, Senior & Family level). We continue to attribute much of this to
families joining to participate in our monthly “Story Time on the Train”.

V. Museum Attendance Figures (Train Ridership Only)

Attendance chart comparison against four previous fiscal years.

Juy Aug Sept Ot Nov Dec Jan Feb Mar  fpr  May June TOTAL
FY 19 1,032 806 142t 3,044 1687 11,727 0 0 0 0 0 o 19717
FY 18 1514 1,065 1183 3987 1669 11,744 2651 2318 2663 2,043 1384 19468 34,167
FY 17 1,706 1,999 1968 3980 1,553 11,420 0 1858 2438 3377 1970 1071 32639
FY 16 1489 1675 1,710 3444 2,152 12,083 0 2424 2546 261 2275 1,102 33,531
FY 15 1372 1,731 1338 2429 2172 12,151 0 189983 2720 2228 2606 1,183 31923
YTD 1,032° 1,838° 3259° 6,303° 7,990 19717 0 0 0 0 0 0 19717
YTD ¥ r r r r [ 4 r r r
c : 682% 71.3% 866% B813% 6848% 932% 0.0% 00% 00% 00% 00% 00%

Ompanson
anfhl'jl' L L -/ 10, -7 9, o, O
; 68.2% 757% 120.1% 76.3% 1011% 999% 0.0% 00% 00% 00% 00% 0.0%
Camparison
Year-to-Date Comparison compares the cumulafive year to date figures against lhe same lime period in the previous year.
Monthly Comparison compares the current month of the current year against the same manth in the previous year.
Rail Explorer’s Ridership
Starting January 10, 2018 we hosted Rail Explorers, a rail bike program under a revenue
contract. The attendance numbers above do not reflect their ridership, which was:
dJuly  Aug Sept  Oct Nov Dec  Jdan Feb Mar Apr May dune  TOTAL
0 0 0 0 0 0 315 374 400 1026 0 ] 2115

Adding the Rail Explorer’s rider ship to our ridership shown above would raise our YTD
comparison Rail Explorers ended their season in April. They will recommence operations again
in January 2019.

Museum Attendance Figures Narrative: Interstate 11, bypassing the City of Boulder City and
the museum opened the first week of August. Itis not yet clear what affect this will have on
museum visitorship. Again, we will offer train rides in January, when we have historically been
closed. We continue to find that special events including the ongoing monthly Story-time on the
train, our Easter themed weekend, Our Halloween trains, and Christmas events, all of which are

profitable and sustainable drive ridership. We note that Christmas trains operate at capacity,
limiting future growth.

This report covers the period through December 31, 2018.
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V1. Attendance Traffic (Display Pavilion Only)

Current attendance traffic compared against four previous fiscal years.

Julvy Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 19 871 486 1,236 1,166 745 3,030 0 0 0 0 0 0 7,534
FY18 587 822 1,250 2441 851 4,240 589 1,399 1,136 1,250 1,216 759 16,540
FY17 450 457 679 522 293 321 551 432 802 861 577 873 6,918
FY 16 446 427 357 337 324 263 165 450 887 1114 519 300 5,589
FY15 150 419 230 169 3l6 244 272 267 342 404 451 515 3,779
YTD 8717 1,357 2,593 3,759 4,504 7.534 0 0 0 0 0 0 7,534
Y,.I,D r r r r

. 1484% 963% 97.5% 737% 75.7% 739% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Comparison
Monlhly‘ 1484% 59.1% 989% 478% B87IS5% 71.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Monthly Cemparison compares the current month of the current year against the same maonth in the previous year,

Museum Attendance Narrative:

The Boulder City facility does not charge an admission fee other than train ride fares at this time.
The NSRM/BC tracks non-paying visitors passing through our un-staffed, open-air display
pavilion Monday through Friday from 9:00 to 3:30 only (hours extended as staffing allows). We
continue to extend the hours that the pavilion is open, and as a result are seeing higher attendance.
Report is through December 31, 2018.

VIL. _Train Ride Receipts

Train Ride receipts compared against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
FY 19 7492 7,217 8748 21615 43,732 83,844 0 0 0 ] 0 0 172,348
FY 18 6200 6521 7,911 23,550 30969 37,281 27,987 15237 28,090 17,956 13,146 28,078 242,925
FY 17 8327 59,169 10,725 20,310 22,319 57,586 0 12029 14,756 18,475 15317 7,151 196,163
FY 16 2832 9,021 11,610 20803 25915 59,527 0 10617 17998 12,721 16,108 7,213 201,285
FY 15 7,833 9,081 9,834 18476 16395 57,500 2,184 11,770 11,853 18,726 9,899 16,925 191,447
YTD 7.192° 14,4087 23,157 44772 88,504 172,348 0 1] 0 [1] 0 0 172,348
YTD r r r r
Comparison  116.0% 113.3% 1122% 101.3% 117.8% 1533% 00% 0.0% 00% 0.0% 00% 00%
Monthly
Comparison 116.0% 110.7% 1106% 91.8% 141.2% 2248% Q0% 00% 00% 00% 00% 0.0%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.

Train Ride Receipts Narrative: While ridership is slightly down this quarter, revenue is up

due an increase in Santa Train fares and several chartered trains.

December 31, 2018.

Report is through
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VIIl. Fundraising Activities

A “Blue Ribbon” fund raising committee has been formed through the Boulder City
Chamber & Economic Vitality Board to raise funds for the new museum building, including
Museum'’s board member Robert Stoldal and Robert Ostrovsky. The Boulder City Chamber
of Commerce was the recipient of a Nevada Arts Council “Circuit Rider” grant to help guide
the Blue Ribbon committee.

IX. General Museum Activities

e Bridge status. Staff continues to work with NDOT, the City of Henderson, and the Federal
Railroad Administration to extend the museum train ride over the bridge. In a meeting held
with City of Henderson officials in December, it was decided that the City would draft an
Interlocal Agreement to govern these new and expanded operations. On December 27" 2018,
we were allowed to use the bridge to retrieve two locomotives which were being loaned to the
museum. This was the first time equipment was delivered on its own wheels since 1993.

¢ We have continued to utilize social media channels to promote our events as well as the regular
weekend train rides. We continue to find that social media is an excellent tool in outreach for
the museum’s events and programs. We monitor reviews on Facebook, (4.6 stars on the state
site 4912 followers, 4.8 stars on the Friend’s site with 5827 followers) Trip Advisor (4.5 stars,
154 combined reviews for the Railroad Museum and the Nevada Southern Railway excursion)
Yelp (4.5 stars, 65 reviews and 180 photos posted) and Google (4.6 stars, 433 reviews).

Notable reviews included:

This by Txfamily8 on Trip Advisor

This is an outdoor museum with different railroad cars that you can tour. The exhibits themselves
arc free - only riding the train cosl.

We really enjoyed the Private Car owned by Mr Webb. It was fun to see what “first class™

looked like way back when. With the original woodwork and furniture it was like stepping back
in time.

After looking at the cars my husband the kids went for a ride on the train. $10 for 12-up ,
children 4-12 for $5 and 3 and under free.

This by Yasmin Aronson of Las Vegas, Nevada on Facebook

We went on Sunday December 9th with a Boy Scout Troop, and it was the best experience for all
of us. The staff is very nice, helpful, and friendly. Highly recommended for the whole family.

This by Robert W Thomson of Butte Montana on Facebook

One of the best train museums I've ever visited. I greatly enjoyed the "Engineer for an Hour"
program. I walked around all of the equipment, taking photos, and everything was in really good
shape. It shows that they care about their museum. I would recommend this visit to all railfans
especially, but even to people with only a passing interest in trains, too. Well done.
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e During this report period (October through December), the NSRM-BC accommodated 7
school runs serving 440 students

¢  We continue to offer Storytime on the Train once a month, a program for K/pre-K students
which includes reading an age appropriate book, then doing a craft. We are finding that
families return regularly for this activity, contributing to our Friends membership success. This
program has been recognized by a local Rotary club who have made donation to support the
program, and are supplying volunteers.

* We hosted 2 Engineer for an Hour programs (3250 fee each) generating $500 in revenue.

» We continue to work with the City of Boulder City and other partners to develop plans for a
new visitor center and museum expansion adjacent to downtown Boulder City. There are two
published bills introduced into the 2019 legislative session that could fund this work.

» Shop work: We completed significant repairs both “Head End Power” (HEP) car’s diesel
engines to end oil leaks. Volunteers completed restoring two wood frame “passenger style”
caboose trucks for installation on our 1882 Union Pacific wood caboose, no 3505. We will
install these on the car in early 2019.

* Once again, we would like to recognize the invaluable hours that our volunteers here at NSRM-
BC donate to the operations here at the museum. Without their help we would not be able to
run the museum. For October, November and December of 2018, 64 volunteers donated
4971.3 hours to make the operation of this museum possible.

Mission Statement

The Nevada State Railroad Museum, Boulder City will interpret, through a working excursion
railroad, exhibitions and public programs, the story of railroads and the importance of
transportation systems to the development of southern Nevada since 1900, with a special focus on
the construction of Hoover Dam. The Museum will acquire and preserve artifacts of railroad
history ranging from paper documents to rolling stock, on exhibit or used actively for visitor
enjoyment and education.

Current Operations

The Nevada State Railroad Museum, Boulder City offers public train excursions on Saturdays and
Sundays throughout the year. The display pavilion is open 7 days a week (as staffing permits.)
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L Private Funds Budget Summary
Private Funds Budget Summary B/A #5037 - East Ely

State Fiscal Year 2019 Total Year to Date Percentage

GL /Cat# Budget Actuals  Year io Date
Cash From Prev Fiscal Year Unrestricted 2511 20,968 29,968 100,005
Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%

Comparison of Revenues Budgeted! Received:

Facilities Charge 3801 2,000 700 35.00%
Gifts & Donations 4251 2,000 (1] 0.00%
QOutside Bank Account 4454 30,400 30,400 100.00%

Total Revenues: $34,400 $31,100 90.41%

Comparison of Expenditures Budgeted/Expended:

Board Approved Special Projects 48 16,356 0 0.00%
East Ely Depot 51 48,012 5,033 10.48%
Special Projects (Restricted) 55 0 0 0.00%

Total Expenditures: $64,368 $5,033 7.82%
Awilable Unrestricted Cash 56,035

Revenue/Expenditure Comparison Narrative:
The above figures reflect the second quarter of fiscal year 2019 revenues and expenditures as of
December 31, 2018.

II.__Museum Store Sales N/A

Museum Store Sales Narrative: The museum does not presently operate an independent museum store.

IIIl. _Museum Revenue and Expenditure Chart N/A

Museum Store Revenue and Expenditure Narrative: N/A
IV. Membership Figur

1100 Avenue A + Ely, NV 89301 + 775.2891663 + ElyRairoadMuseumn.org


pbarton
Text Box
Agenda item 8e5


Nevada State Railroad Museum-EE
Report to the Board
March 20, 2019

Membership Figures Narrative: N/A

V. Museum Attendance Figures

FY 19
FY 18
FY 17
FY 16
FY 15

YTD

YTD
Comparis
on

Monthly
Comparis
on

duly  Aug  Sept  QOct  Nov  Dec Jan  Feb  Mar  Aor  May June TOTAL
1055 732 750 637 232 212 0 0 0 0 0 0 3618
880 785 750 543 182 238 110 149 251 478 611 1072 6,049
981 698 679 497 163 324 42 64 23 419 607 824 5534
780 1010 805 547 105 99 63 110 247 301 548 707 5317
50 51 67 85 33 30 39 56 67 110 262 719 1569
1055 1787 2537 3,174 3406 3618 0 0 0 0 0 0 3618
119.9% 107.3% 105.1% 107.3% 1085% 107.1% 00% 00% 00% 00% 00%  00%
119.9% 932% 1000% 117.3% 127.5% 89.1% 00% 00% 00% 00% 00%  00%

Year-to-Date Comparison compares the cumulative year to dats figures against the same time period in the previcus year.
Manthly Comparison compares the current manth of the current year against the same month in the previous year.

Museum Attendance Figures Narrative:

Visitation continues to increase over last year causing us to redistribute our limited staff. During our
busiest months we allocate two employees for weekends. That leaves us short staffed on week days but
we are better able to meet visitor needs. We are looking at record high visitation again this year. The
increase in numbers represents a stretching minimal staff even thinner. In addition to the number
provided, there were 220 children who visited the Museum between October and January. Report
through December 31, 2018.
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V1. _Attendance Receipts

Current attendance receipts compared against four presious fiscal years.

FY19
FY 18
FY17
FY 16
FY15

YTD

YTD
Comparison

Monthly
Conganson

July  Awg  Sep Oct Nov Dec Jan Eeb Mar A My  June  TOTAL

0 0 1} o 0 1] 0 0 0 0 0 0 0
0 0 1] 1] 0 1] 0 0 0 0 0 0 0
0 Q 0 1] 0 1] 4716 0 0 0 0 2662 7678
0 0 0 1] 0 4] 0 0 0 0 0 10,374 10374
0 0 0 1] 0 1] 0 0 1] 1] 0 9.002 9.002
0 Ld 0 Ld 0 L4 0 Ld u L4 D Ld 0 L4 0 L 0 Ll 0 L 0 0 0

NfA N/A N/A NiA N/A N/A N'A NiA N/A Nia N/A NiA

NfA N/A NiA N/A N/A NIA N/A NIA N/A NiA NfA NiA

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Monthly Comparison compares the currant month of the currant year against tha same month in the previous year.

Museum Attendance Receipts Narrative:

There is no change in the relationship with the Nevada Northern Railway Foundation. They continue to
use a State owned building for free and allow us to pick up the cost of utilities and snow removal. We
hope to hear how efforts are progressing to bring them to the table to resolve a difficult situation. Report
is through December 31, 2018.

IIL.

Fundraising Activities
No action in this area

General Museum Activities

It has been a busy time answering research requests. White Pine County will celebrate its
150% anniversary on March 2 of this year. Since there is a single historian in White Pine
County, most of the requests come to us. Sean has provided research to more than 4
different authors to assist in providing the most accurate information was available.
Many thanks to NHS and Sherlyn for their professional and rapid response in providing
scanned copies of the County’s original documents.

In celebration of White Pine County’s 150t anniversary, Sean has provided historical
articles to the local paper. Initially, it was intended to write a single article but the space
available required it be split into four separate pieces. Articles on exploration, silver
discovery, mining boom, and county establishment have or will appear in the weekly
paper. They can be found at www.elytimes.com. Community reviews have been positive
and cemented NSRM-Ely staff as the most trusted source of historical fact in the county.
The local mining company, KGHM is planning a highway pull out to explain the rich mining
heritage of the area that has been mined for more than a century. NSRM-Ely staff worked
with the interpretive designer to provide photos and historical information on the area.
Construction of the kiosk is scheduled for this spring.
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» We are cautiously optimistic for a full budgeted full time position to come to Ely. This will
double our full time staff to two. The FTE will be three if we are able to keep our Museum
Attendant and contract positions. This will be the highest staffing level we have ever had.
We look forward to the progress we can make that has been deferred due to lack of
staffing.

o Sean has been asked to join the planning committee of the Nevada Museums Association
meeting in Ely. NSRM-Ely will be hosting part of the meeting in our Freight Building in
early October. We welcome any and all participation from staff and Board Members.

» Exhibit preparation continues. We hope to have the new exhibits installed this summer.
We look forward to the upgrade and replacement of the temporary exhibits we
constructed over 20 years ago.

e NSRM-Ely has an IT problem. Qur scanner is down at a time when we need it most. Staff
is consulting with Ron Webster, Department [T for the fastest and best remedy. (Those
are usually not the same.) We expect to have scanning capability back up and operating
shortly.

e We continue to make progress on many fronts. As always, we welcome your visit, input, or
concerns.

Mission Statement

The Nevada State Railroad Museum-Ely exists to collect, preserve, study, and interpret the rich
industrial heritage of eastern Nevada including mining, smelting, railroading and the contributions that
industry made to the development of the State. The Museum utilizes artifacts, photographs, documents,
interpretive exhibits, and archives to fulfill its mission to put visitors in contact with their history in
order to understand their heritage.

Current Operations

As of November 25™, 2013 the museum is open seven days per week. The staffing is at a bare minimum,
but we are meeting our posted hours of 8-4:00 daily during the winter season and 8-4:30 in warmer
months.
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I. Private Funds Budget Summary

Private Funds Budget Summary B/A #5038

State Fiscal Year 2019 Total Year to Date Percentage

GL /Cat# Budget Actuals  Year to Date
Cash From Prev Fiseal Year 2511 38,651 38,651 100.00%
Cash Bal Fwrd New Fiscal Year 2512 0 0 0.00%

Comparison of Revenues Budgeted/ Received:

Members hips * 4008 4,550 2,020 44.40%
Merchandise Sales* 4025 94,495 45,731 48.40%
Gifts & Donations 4251 1,589 713 44.89%
Private Grants 4265 500 0 0.00%
Treasurer's Interest 4326 269 232 86.12%

Total Rewenues: $101,403 $48.696 48.02%

Comparison of Expenditures Budgeted/Expended:

Administration 35 6,310 499 7.91%
Archeology Special Projects 36 3,340 1,305 39.07%
Buildings & Grounds 37 4,259 0 0.00%
Museum Store* 41 97,889 44,422 45.38%
Special Events 42 4,450 2,103 47.25%
Board Appr Special Projects 48 23,306 0 0.00%
Special Projects (Restricted) 55 500 0 0.00%

Total Expenditures: $140,054 548,329 34.51%
Available Unrestricted Cash 39,018

Revenue/Expenditure Comparison Narrative:

At the end of the second quarter, LCM is in a comfortable place with respect to revenues and
expenditures. Operations expenditures included archeology supplies and support for our
Native American Day/Holiday Open House event on December 8, 2018. Report is through

December 31, 2018.
LOCATION MAILING ADDRESS
721 3. Moapa Valley Blvd. P.0. Box 807

Overton, NV 89040 702.397.2193 | LostCityMuseum.org Overton, NV 89040
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* Further detail available in the below identified sections.

IL

Museum Store Sales

Store sakes chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jun Feb Mar Apr May Jure  TOTAL

FY19 6920 4,522 9,286 7,882 8766 9,498 0 0 0 0 0 0 46874
FY 18 4378 3978 5994 12,098 7833 7926 6556 8907 10767 9774  B03I 6111 92352
FY17 6049 5015 9955 9,394 7835 8149 5527 8,107 12006 10252 7736 4468 94,494
FY 16 5460 4,841 B.803 11401 7.060 8343 6908 9,046 12838 8997 5913 8,297 98,008
FYI5 2659 4827 5513 3,101 8810 6607 6803 8278 9403 12,119 9,295 5562 87978
YTD 69200 11442 20728 2861 37376 46874 0 [ 0 0 0 0 46,874
YTD '3 [ [ [ ' '3 [ r "

. 158.085% 136.93% 14445% 108.18% 109.03% 111.06% O00% OO0% 000% O000% 0O00%  000%
Comparison
Montlly _ .

) 158.08% 113.66% 15494%  65.15% I11.91% 11984% 000% 000% 000% 000% 000%  0.00%
Comparison

Year-to-Date Comparisan compares the cumulative year to date figures against the same time period in the pravious year.
Manthly Comparison compares the current month of the current year against the same month in the previous year.

LOST CITY STORE SALES ANNUAL COMPARISON
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Museum Store Sales Narrative:

In the Museum Store, there was a large revenue ($4,216) decrease between October 2017 and
October 2018. It is not known why the difference exists. There was higher museum attendance in
2017 (1,667 people) in comparison to 2018 (1,589 people).

In October 2017, one day had a higher revenue than normal ($2,822.65). A workshop was held that
day, and the leader’s family purchased jewelry. Four days earned over $500 in revenue (workshop,
two school tours and the day after a jewelry shipment).

In October 2018, there was an increase in school tour bookings, but not all went through the museum
store. The same workshop leader returned, but the day did not draw as much revenue ($564.72).
There were five days that earned over $500 in sales (workshop, three school tours and unknown).

Both November and December 2018 earned more revenue than in FY17. Our biggest event, Native
American Day and Holiday Open House was attended by over 300 people. Both months had an
increase in number of programs in comparison to FY17. Report is through December 31, 2018,

111. Museum Revenue and Expenditure Chart
Museum Store Profit and Loss Chart

FY2019 Revenues Expenditures Total Net % Net
Merchandise Personnel Oper/Other Expenditure Profit (Loss)Profit (Loss)

July 6,920 - 2,083 - 2,083 4,838 69.9%
August 4,522 3,948 3,112 34 7,094 (2.572) (56.9%)
September 9,286 3,427 3,112 136 6,675 2,611 28.1%
October 7,882 4,378 3,112 107 7,597 285 3.6%
November 8,765 7,933 4,360 189 12,482 3,717 (42.4%)
December 9,498 7,345 3,136 288 10,769 (1,271) (13.4%)
January - - - - - - 0.0%
February - - - - - - 0.0%
March - - - - - - 0.0%
April - - - - - - 0.0%
May - - - - - - 0.0%
June - - - - - - 0.0%
FY19 Total 46,873 27,032 | 18,914.18 754 46,700 174 0.4%
FY18 Total 92,352 52,897 26,548 4,810 84,256 8,097 17.5%
FY17 Total 94,494 53,708 22,331 6,908 82,948 11,546 12.3%
FY16 Total 98,008 53,406 25,311 2,179 80,896 17,111 14.2%
FY15 Total 87,977 45,217 22,755 9,190 77,162 10,815 11.5%
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Museum Store Revenue and Expenditure Narrative:
During the second quarter, staff ordered merchandise in anticipation of an increased number of

school tours and a busy holiday season. The report is through December 31, 2018.

1V. Membership Program

Membership Figures
Memberships (new and renewals) chart comparison against four previous fiscal years.

Membership Qtrl Qtr2 Otr3 Otrd4 TOTAL
July - Sep Oct - Dec Jan - Mar April - June
Catcpories New Renew | New Renew | New Renew| New Renew | New Renew
Individual 1 3 0 4
Family 1 1 2 1 3
Sustaining 1 0 1
Contributing 1 0 1
Patron | 0 1
Bencelactor ) 0
Scnior 4 10 4 29 B 39
Student 1 1 0
FY 1Y 5 13 5 36 0 0 0 0 10 49
FY 18 0 14 7 19 10 9 10 15 27 57
FY 17 1 14 15 19 18 1 66
FY 16 11 20| 15 16 0 62
FY 15 27 17 12 18 0 74
YTD 5 13 10 49 10 49 10 49 10 49
YTD .
. #DIV/! 92.86% 642.86% 1448.48% 0.00% 000% 0.00% 0.00%
Comparison
=
Quarterly #DIV/O!  92.86% 71.43% 189.47% 000% 0.00% 0.00% 0.00%

Comparison
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Membership Sales

Membership sales comparison against four previous fiscal years.

July Aup Sept Oct Noy Dec Jun Feb Mar Apr May June TOTAL

FY19 135 600 220 365 295 413 0 0 0 0 ] 0 2030
FY18 175 95 235 260 190 910 160 120 90 436 315 335 3,321
FY17 235 213 527 295 100 155 540 40 980 s 110 640 4,550
FY16 75 155 75 250 750 175 260 60 340 75 210 630 3,055
FY15 195 230 135 425 220 20 120 95 530 290 220 535 3,015
YTD 135 7357 955 1,320 1,615 2,030 0 0 0 0 0 0 2,030
mcommn - r .r r L4 r r r r .P
77.14% 27222% 189.11% 172.55% 169.11% 108.85% 0.00% 000% 000% 000% 000% 0.00%

Monthly

. 77.14% 631.586% 93.62% 140.38% 155.26% 45.60% 0.00% 0.00% 000% 000% 0.00% 0.00%
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period In the previous year,
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Membership Program Narrative: A handful of other membership types were sold, but the bulk of
revenues were purchased at the senior level. Two individuals purchased a few years’ warth of
memberships at the same time. One senior purchased three years and another five years of
membership. Currently, we do not report the number of memberships that are purchased in advance.

In December, there was a $500 drop in membership revenue. A member called the museum to renew
her patron membership (worth $500). When staff informed her that it was not due to expire for
another year, she changed her membership fee to a donation. This was rung through the museum
store over the phone. A thank you letter was sent and an invitation to the members reception in
January. Report is through December 31, 2018.
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V. Museum Attendance Figures
Attendance chart comparison against four previous fiscal years.

Juy  Auwg  Sept Ot  Nov  Dec  Jan  Feb Mar Apr  May Juee TOTAL

FY19 859 655 1155 1,589 1275 1352 0 0 0 0 0 0 6,385
FY18 818 766 1038 1,667 1,198 924 998 1280 1874 1,655 1,131 768 14,033
FY17 818 657 1222 1541 1404 893 006 1336 1802 1,783 1061 795 13,305
FY16 B40 827 1043 143 121 026 1056 134 1899 1,609 1,004 848 14,460
FYI5 738 872 785 1,368 1348 837 1026 1,195 1650 1533 1,234 719 9,017
YID BS9° 1,514 2669 4358 5513 6,885 0 0 0 0 0 0 6,885
YTD r L r r .

. 0501%  95.58% I0L79%  99.28% 10084% 10739%  000% O000% 000% 000%  000%  0.00%
Comparison
Monthly :

: 106,01 % 8551% 11N.27%  9532% 10643% 14632% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Companson

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year,
Monthly Comparison compares the current month of the current year against the same month in the previous year.

Museum Attendance Figures Narrative:

The combined Holiday Open House and Native American Day drew a total of 362 guests (FY19), which
is a significantly higher attendance number than in the last two years. In November 2016 it was
attended by 113 guests and in November 2017 it was attended by 118 guests. The Holiday Open
House similarly had less attendance in previous years (93 in FY17 and 143 in FY18).

The two events were combined because of low staffing issues at LCM. While successful, the event
couid use some restructuring. Qur parking lot was over capacity and some visitors were turned away
due to a full parking lot. If revisited in the future, perhaps offering a shuttle to another parking lot
could alleviate parking concerns.

The dual purpose of the event diluted the educational impact of sharing Native American cultures. It
was difficult to have guests move in between indoor holiday programming and outdoor Native
American programming. If held in the future, a published schedule may assist guests know when and
where to find performances. Additionally, more contacts are needed because half of our jewelry
vendors and dancers cancelled.

Programming in this quarter, along with a higher volume of school tours contributed to a larger
attendance in both November and December than in the previous fiscal year. Report is through
December 31, 2018.
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VL Attendance Receipts

Museum Receipts Figures Narrative: See above

Current attendance receipts compared against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
FY 18 2,756 2680 3469 5465 4,050 2,615 0 1] 0 0 0 0 21,035
FY 18 2,605 3,180 3,510 4,911 5,165 2,670 2,965 5,481 7,435 6,705 5,355 3,020 51,799
FY 17 2,795 2360 4,580 4995 4,206 3,069 3,145 4770 7,080 6,075 4,768 3,715 51,078
FY 16 2900 2,747 3359 5,101 3,908 3,160 3,365 5,175 8,305 5,685 3,845 4,249 55,140
FY 15 2,220 3.005 3,614 4296 4,349 4,725 3929 4,771 5,386 6,881 5,318 2,585 31,927
YTD 2,756 5436 8905 14,370 18,420 21,035 0 0 0 0 0 0 21,035
Ly . 105 80T YI9PE 9580 I0LISE YS9 95.43% 000 0.7 0.00% 0.00% 00075 007
Comparison
Momhly. 108.50%  B4.24% 98HE  1IL2E% TR1W BT ULF .00 0.00%F 0.00%: DO0% AREF 0.00%
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Manthly Comparison compares the current month of the current year against the same month in the pravious year.

Museum Attendance Receipt Narrative:

During the second quarter, the largest portion of attendance consisted of school tours, which are not
charged admission. Additionally, two free attendance days occurred in this quarter: Nevada Day on
October 26 and Holiday Open House on December 8, 2018. Report is through Pecember 31, 2018.

VI, Fundraising Activities:

¢ No new fundraising activities were pursued in the second quarter; two fundraising activities

occurred for LCM's Docent Council.

¢ Nov 10 Painting on the Patio workshop was conducted by Denise Sins, retired Exhibits
Preparator. This program was initiated through a generous donation of supplies by the
Docent Council. Its intent was to be a staple program and fundraiser event for the Docents.
There were three participants who all had a great time. The event raised $40.

e Dec 8 Holiday Open House and Native American Day were hosted together this year. The
Docents solicited raffle items from local businesses and sold tickets. This fundraiser is an

annual event. Proceeds go to the Docent Council, who support staff, host school tours and

programming throughout the year.
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VII. General Museum Activities

Programming Events

Oct 6 Pictograph and petroglyphs on Nevada Testing and Training Range (NTTR)
lecture by Kish LaPierre (Archeologist, Nellis Air Force Base)

Oct 6 Cowboy poetry recital
Oct 7 My Nevada open art project and poetry recital hosted by the Nevada Arts Council

Oct 15 a pollinator garden was installed by Dr. Kevin Burls from University of Reno
Cooperative Extension Office. Pollinator plants attract local bees and butterflies. This
project is a pilot program to determine which plants can grow throughout the state of
Nevada. If successful, it will result in a seed packet, which can be sold. Dr. Buris has
agreed to lead educational programming about local plants as part of this cooperative
project.

Oct 20 Lost City Museum co-hosted a tour at St. Thomas, Nevada with Lake Mead
National Recreation Area. The group met up at the museum and each drove personal
vehicles to the parking area. Handouts and introductions were made by Dr. Samantha
Rubinson (Nevada Site Stewardship Program Coordinator and southern representative

of State Historic Preservation Office) and Christine Nycz (Archeologist at Lake Mead
National Recreation Area).

Oct 28 Jesse Davie joined the docents in a field trip to the Nevada State Railroad
Museum, Boulder City

Oct 27 Nevada Day Holiday- open to the public- free admission day
Nov 7 Jackson Ellis came to the museum for a book reading and signing event
Nov 12 Veteran's Day Holiday- open to the public

Nov 17 Proper Pruning Techniques workshop hosted by the local UNR Cooperative
Extension Office and the Division of Forestry. This is the last programming event
resulting from the landscaping grant awarded in April 2018.

Nov 22 Thanksgiving Holiday- museum closed
Nov 23 Family Day Holiday- open to the public

Dec 8 Native American Day and Holiday Open House
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o Dec 13 Staff and Docent holiday party

e Dec 25 Christmas Holiday- museum closed

Upcoming Events

e Spring pollinator garden workshop that will tie prehistoric agriculture and pollinators into our
current pollinator exhibit.

e January 19, membership reception from 4:30 pm to 6:30 pm
e February 23, volunteer meet and greet from 1pm to 3 pm

e The Southern Nevada Agency Partnership Cultural Resources Team (SNAPCRT?} has offered to
sponsor upcoming programing for the calendar year 2019. The new series is still in
development, but will invite experts for presentations and workshops on prehistoric
subsistence patterns.

Operations

¢ During this quarter, Lost City Museum staff graciously upended personal schedules in
order to provide services to the public seven days a week, despite being short two full-
time staff members.

e Reclassification paperwork was submitted through the Administration Office to the
Governor’s Finance Committee and Department of Human Resources. The Exhibits
Preparator Il position is being turned into a Curator II of Exhibits position due to the
increase in need of educators to host programming and school tours.

e Qct9 Tony Howerton sent a back hoe and operator to Lost City Museum on behalf of
Parks and Recreation. This heavy equipment was used to dig a larger water drainage
ditch near staff parking. During a microburst last July, water entered the building
because this drainage ditch was not deep encugh. This is a “bandaid” fix until a CIP can
be submitted.

e Oct10-13, 2018 Mary Beth Timm attended the Nevada Museum Association’s annual
meeting as co-chair of the host committee. This small conference included discussions
by TravelNevada, safety recommendations by Lake Mead National Recreation Law
Enforcement, and marketing ideas from the Las Vegas Tourism Bureau.
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e QOct 15 staff schedules changed due to a 38% increase in school tour attendance.
Additional coverage was needed on Tuesdays and Wednesdays- the dates most
commonly in-demand by school groups. In response, Janie Shakespear and Jesse Davie
both changed their schedules. Shakespear now works Sunday to Thursday and Davie
works Tuesday to Saturday. The result is all full-time staff are on site from Tuesday to
Thursday. This was desperately needed as both Shakespear and Davie EACH work 2
hours on average scheduling the tours and submitting paperwork in addition to the 2
hours hosting the school tour.

School tour attendance FY 18 vs. FY 19- 38% increase in school outreach

School Tour School Tour TOTAL Increase
Attendance Attendance
FY18 FY19
September 110 97 (-13)
October 439 502 63
November 106 178 72
December 0 129 129
TOTAL 655 906 251
. {(38% increase}

e Oct 26 Mary Beth Timm attended a Southern Nevada Agency Partnership Cultural
Resources Team meeting. Eva Jensen represented Lost City Museum as a founding
member of this group in 2006. Lost City Museum has sent a representative to these
quarterly meetings to provide outreach and awareness of its archeological research
collections.

e 0Oct 30 & 31 phone interviews were conducted for the Curator of Anthropology position.

¢ Nov 14 top two candidates for the Curator of Anthropology position were interviewed
in person.

e Nov 29 an insurance agent visited the grounds to do a site assessment of damage
inflicted by a Nursery truck driver. While transporting trees to the lower parking lot, in
June 2018, the truck clipped the retaining wall and broke several sandstone bricks.

e Dec 7 Mary Beth Timm completed required supervisor training from her promotion
e Dec 11 new Curator of Archeology, Virginia Lucas started. She is an expert on

zooarcheology conducted in Moapa Valley and Overton. She is ABD at University of
Nevada, Las Vegas.
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e Dec 21 the recruitment for a Curator of Exhibits position was opened via NEATS.

Mission Statement
Approved 11/18/2015

Lost City Museum, an archaeology museum belonging to the state of Nevada, is committed to the
study and preservation of archaeological sites and prehistoric and historic artifacts found in the
Moapa Valley and adjacent areas, and interpreting this history through exhibits and public programs,
assisting researchers, and educating and inspiring visitors.

Current Operations

The Lost City Museum is open 7 days a week, 8:30am to 4:30pm.
LCM is closed Thanksgiving Day, Christmas Day, and New Year’s Day.
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L Private Funds Budget Summa
Private Funds Budget Summary B/A #5039
State Fiscal Year 2019 Total Year to Date Percentage
GL./Cat# Budgel Actuals  Year to Date
Cash From Prev Fiscal Year Unrestricted 2511 20,177 29,177 100.00%
Cash From Prev Fiscal Year Restricted 2511 20.039 20,039 100.00%
Cash Bal Fwd New Fiscal Year Unrestricted 2512 0 0 0.00%
Cash Bal Fwd New Fiscal Year Restricted 2512 0 0 0.00%
49216
i Rev ted/ Received:
Facility Rentals 3801 5,175 500 9.66%
Memberships* 4008 8,395 2,551 30.38%
Photograph Sales 4010 0 0 0.00%
Merchandise Sales* 4025 66,254 18,643 28.14%
Gifts & Donations 4251 500 864 172.80%
Private Grants 4265 29,531 2,152 7.29%
Treasurer's Interest 4326 248 264 106.33%
Total Revenues Received: $110,103 $24,973 22.68%
i Expenditures B t nded:
Administration 35 38,159 6,693 17.54%
Collections 37 1,000 o 0.00%
Nauural History 47 614 0 0.00%
Board Appr Special Projects 48 25,547 1] 0.00%
Museum Store* 49 15,252 10.116 66.32%
Special Projects (Restricted) 55 29,531 214 3.10%
Total Expenditures: $110,103 $17,723 16.10%
Availal restricted h $35,189

The above figures reflect the second quarter of fiscal year 2019 revenues and expenditures
as of December 31, 2018.

* Further detail available in the below identified sections.

309 S. Valley View Blvd + Las Vegas, NV 89107 + 702.486.5205 + LasVegasNVMuseum.org
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II._ Museum Store Sales

Store sales chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Fab Mar Apr May June TOTAL
FY 19 2,204 2,149 2,272 3,336 4,941 3,883 0 0 Q ] 0 o 18,786
FY 18 1,304 2,149 197 3,854 4,419 4,177 3,380 3,307 3.662 3,072 2,909 3,668 37.818
FY 17 2,415 2413 1.871 2,863 2,788 1,144 2,056 1,648 1,682 1,768 2,686 1,699 25,032
FY 16 2,776 2,083 1,784 1,168 1,669 2,705 1,284 1,566 2,344 2,643 2,846 2,447 25,534
FY 15 1,660 1,529 3,23 3,505 3,895 3,250 2,928 2,818 2,138 5,611 2,587 3,217 36,368
YTD 2204° 43537 6628% 9,861 14,902 18,786 0 o 0 0 [1] [1] 18,786
YTD " " r r
. 169.0% 126.1% 123.4% 108.0% 109.2% 105.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Comparison
Monthly o, "
] 169.0%  100.0% 118.5% BB 111.8% 93.0% 0.0% 0.0% 0.07% 00 0.0% 0.0%
Comparison
Year-lo-Date Comparison compares the cumulative year 1o date figures against the same time period in the previous year,
Monthly Comparison compares the current month of the current year against the sama month in the previous year.
NSMLV STORE SALES ANNUAL COMPARISON
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Museum Store Sales
Since the beginning of FY2018 the Museum Store has operated from a recovery position

after experiencing significant challenges in previous years. A large portion of our opening
budget had to be spent early to replenish inventory and fill empty shelves to generate
desperately needed sales. As a result, the store enjoyed the best holiday season sales it had
seen in many years. With merchandise flying off the shelves, we quickly exhausted our
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budgeted spending authority only halfway through the fiscal year. Additional spending
authority was granted to us in April 2018. However, by then, our inventory was once again
depleted, and several weeks were required to recrder and restock. This slowdown in our
momentum is especially reflected in May 2018 sales numbers, which show a downward
trend. As expected, the increased spending authority was the shot of energy the store
needed and the store has assumed a comfortable equilibrium.

In the last Board report issues with the store’s POS system were noted and have been
addressed. Refresher training provided NSMLV store staff by vendor Retail Pro on Friday,
October 9, 2018 resolved a number of issues relative to packaged items in inventory, on-
hand counts, and consolidating several items under one price point. In addition, physical
inventory procedure was reviewed resulting in a much simpler and more streamlined
system of inventory tracking and a noticeable weekly improvement in informal on-hand
counts. Report through December 31, 2018.

III. Museum Revenue and Expenditure

Museum Store Profit and Loss Chart

FY2019 Revenues Expenditures Total Net % Net
Merchandise Personnel Oper/Other Expendilure Profit (Loss) Profit (Loss)
July 2,204 - - - - 2,204 100.0%
August 2,150 - - a3 33 2,117 98.5%
September 2,272 3,805 - 359 4,165 (1,892) (83.3%)
October 3,336 2,906 - 71 2,977 358 10.7%
November 4,941 1,261 - 72 1,333 3,608 73.0%
December 3,883 1,514 - 94 1,608 2,276 58.6%
January - - - - T - - 0.0%
February - - ; - [ . . 0.0%
March - - - - - - 0.0%
April - ; . - r ; . 0.0%
May - - - - r - - 0.0%
June - - - - I - - 0.0%
FY19 Total 18,786 9,486 - 630 10,116 8,670 46.2%
FY18 Total 37,818 20,035 - 2,461 22,497 15,321 40.5%
FY17 Total 25,032 5,719 - 2,025 7,744 17,287 69.1%
FY16 Total 25,535 8,424 227 2,191 10,842 14,692 57.5%
FY15 Total 36,368 10,590 - 2,633 13,223 23,145 63.6%
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Museum Store Revenue and Expenditures

Sales from the store, along with membership sales, are the primary support mechanisms
for the museum’s dedicated trust fund budget [MDTF]. The volume of sales (and the
volume of membership sales) still falls short of generating ample revenue to sustain trust
fund activities such as programming and staff development. While the store has not
employed a full-time Retail Storekeeper for some years, it has been staffed by both a part-
time Museum Attendant Il as well as workers loaned by the Springs Preserve as required
by the Interlocal [Joint Operating] Agreement. However, effective July 2017, Museum
administration moved the part-time Museum Attendant out of the store into a full-time
Museumn Attendant 1l position at the front desk. Store staffing now depends upon staff from
the Springs Preserve at no cost to the state, hopefully improving the MDTF bottom line
which might benefit the store and Museum in the long run.

In addition, November 2018 was one of the museum's most successful sales months:
$4,900. The increased number of students visiting the museum through its school busing
program has improved sales, providing a boost of $100-$200 during typically slow days of
the week. Many of the items students buy are low-cost and generate a better profit margin.
Report is through December 31, 2018.

1V. Membership Program
Membership Figures

Memberships (new and renewals) chart comparison against four previous fiscal years,

Mermbership July - Sep Oct - Dec Jan - Mar April - June TOTAL
Catcgories New Renew New Renew New Rencw New Renew New Renew
Individual 2 5 3 3 0 0 0 0 5 8
Family 5 4 3 7 0 0 0 0 8 1}
Sustaining | 2 0 2 0 0 0 0 1 4
Contributing 0 0 0 o 0 0 0 0 )] 0
Patron 0 ] 0 o 0 0 0 0 0 0
Benelactor 0 0 0 0 0 0 0 0 o 0
Senior 0 6 9 7 0 0 0 0 9 13
FY 19 8 17 15 19 0 0 0 0 23 36
FY 18 12 10 12 15 17 18 16 49 57 92
FY 17 17 11 i3 70 131 0
FY 16 22 18 81 27 148 0
FY 15 27 100 i3 29 189 0
YTD 8 17 15 19 0 0 0 0 23 36
YTD

: 66.67% 170.00% 95.83% 144.00% 0.00%  0.00% 0.00%  0.00%
Comparison
Quarterly 000% 60.00% 75.00% 4667% 000% 0.00% 0.00%  0.00%
Comparison

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.
Quarterly Comparison compares the current quarter of the current year against the same quarter in the previous year.
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Membership Program Narrative:

The Museum's monthly membership numbers in July - December 2018 [36] are lower than
they were during the same period in 2017 [49].

Potential for improving museum membership has recently come in three preposals from
the Friends of Nevada State Museum, Las Vegas. The first proposes a combined
membership between the Friends and the museum which would enhance our respective
membership benefits. This proposal is currently under consideration by the museum
board. The second proposal, approved by the museum board, was to offer discounted
annual family memberships to lower income families with children in Title [ schools living
in the museum’s vicinity, distributed through the Clark County School District [CCSD]. This
effort is currently underway, funded by the Friends’ education donations fto date, $3,625].
A list of 145 low-income families has been submitted by the CCSD, and museum staff have
designed membership cards for this program easily recognizable by Springs ticketing staff
who have agreed to record use statistics for grant purposes: green indicates a NSMLV
Community Membership recipient, while blue indicates regular memberships. [Please
refer to the attached Friends of NSMLV 2019 Initiatives Update document.]

/??/(f/??éf’/ X
Name:  Mr. Mike Membership Name: Ms. Mary Membership
Level: )
Level:  Family Expires Family

A third proposal involved the Friends’ facilitating translation of the museum'’s permanent
gallery labels into Latin American Spanish, which would cater to an underserved
demographic with the potential for increased membership sales. This proposal was
likewise approved by the board and state funded through commemorative license plate
sales. Translation firm Language Link was chosen to perform the translations and should
have them completed by the end of February 2019. [Please refer to the attached Friends
of NSMLV 2019 Initiatives Update document.]

Report is through December 31, 2018.
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V. Museum Attendance

Attendance chart comparison against four previous fiscal years.

FY 19
FY 18
FY 17
FY 16
FY 15

YTD
YTD
Comparison

Monthly
Comparison

Jl Al Se Ot  Nov  Dec  Jan  Feb  Mer  Aw  May  Jn  TOTAL
5890 6257 4727 6,196 6365 5043 0 0 0 0 0 0 34478
6,077 4457 2803 5552 4232 4071 4277 4072 7045 6897 6018 5087 61,628
5449 4978 375 3846 5210 3479 2,764 3983 7,955 7847 5678 6,440 61,144
6,958 5195 4471 4084 3,742 3351 3832 4,106 5562 4044 4,820 5604 56,378
3058 2771 2609 432 3,73 3080 2815 3609 4925 5542 5054 4176 45742
58907 12,1477 16874" 230707 29,435 04,478 0 0 0 0 o o 34,478

r " r L
96.92% 115.31% 117.70% 115.76% 121.83% 12212% 000%  0.00% 0.00% 000% 0.00%  0.00%
96.92% 140.39% 124.30% 110.80% 150.40% 123.88%  000% 0.00% 0.00% 000% 000%  0.00%

Year-to-Date Comparison compares the cumulative year to date figures against the same time pericd in the previous year.
Manthly Comparison compares the current month of the cumrent year against the same month in the previous year.

Museum Attendance
Museum attendance for July - December 2018 [34,478] reflects a sizable increase in

visitation over the same period in 2017 [28,232]. The figure noted for FY 2019 represents
total museum attendance, which includes general attendance, children’s summer program
attendance, school group attendance, and event attendance. Report reflects attendance
through December 31, 2018.

VI. Attendance Receipts

Current attendance receipts compared against four previous fiscal years.

FY19
FY 18
FY17
FY 16
FY 15

YTD
YTD
Comparison

Monthly
Comparison

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
53,172 [+} 0 0 0 1] 0 0 0 0 0 o 53372
53,172 v} ] 0 0 0 0 0 1] 0 0 0 53172

0 5372 0 0 0 o ] 0 o 0 0 0 53372
53172 [+} 0 0 0 0 0 0 0 0 0 0 53172

0 o 0 0 0 0 106344 0 o 0 0 o 106,344
53,172" 63,172" 63,172 53,172' 53,172" 53,172" 53,172" 53,172° 53,172" 53,172 53,172 53,172 53,172
N/A WA N/A N/A N/A N/A NA N/A N/A NA N/A NA 100.0%
N/A WA A NA N/A N/A N/A N/A N/A NA N/A A

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the cumrent month of the cuent year agalinst the same month in the previous year.
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Attendance Receipts

Attendance receipts are tied into an Interlocal Agreement with the Las Vegas Valley Water
District and those numbers are not available to us on a monthly basis. A $53,172 base
payment from the Las Valley Water District is received in July of the fiscal year.

VIIL. Fundraising
Fundraising at the Nevada State Museum, Las Vegas is an under-pursued effort due to

a number of factors. While the Museum has raised modest amounts of funds by renting
storage space to other museums, the Museum'’s only such agreement—with the Mob
Museum—ended on March 31, 2018 and a replacement arrangement has not been
made. Small amounts have also been raised through renting our public rooms for
events and organizational meetings. Non-mission-related paid events were curtailed
long ago due to limited staff to work them, as well as to avoid wear-and-tear on the
facility and kitchen equipment whose repair and maintenance are paid from the
private budget. Further, several paying events the Museum might have hosted in years
past were lost due to catering costs quoted by Divine Events, which third party clients,
as stipulated in its Interiocal Agreement with the Las Vegas Valley Water District, are
required to hire.

In the spring of 2016, however, a number of volunteers established a new group, the
Friends of the Nevada State Museum, Las Vegas, which has raised funds to support the
museum and its operations. Of particular note are funds the Friends raised to pay for
busing Clark County school children to the museum for field visits, installation of Wifi,
and tools and equipment for curatorial work. In consequence of the Friends’ efforts to
bus school children to the Museum, the Legislature established and is funding such a
program state-wide. Increased school visits has resulted in increased store sales.
Likewise, the Board of Museums and History donated a remaining amount in funds
raised by the Friends to install WiFi in the Museum [completed on May 8, 2018]. The
Friends currently are providing volunteers to supplement staff in programming and
events, and to help deliver the Education Program’s Traveling Trunks to schools.
[Please refer to the attached Friends of NSMLV 2019 Initiatives Update
document.]. Further, plans are underway for the Friends to be more actively involved
in the museum'’s volunteer program.

Further, three proposals made by the Friends, detailed in narrative 1V above, have the
potential to increase museum revenues. [Please refer to the attached Friends of
NSMLV 2019 Initiatives Update document.]

The Museum, through restricted donations, has established a collection development
fund [3902], an exhibits fund [3903], a programming fund [3904], a costume and
textiles fund [3905], a children’s programming fund [3906], a natural history fund
[3907], a library fund [3908], and an audiovisual collections fund [3909]. Funds
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VIIL.

remaining in restricted account 3903 from the Museum'’s sesquicentennial exhibit
[$150] were transferred into restricted account 3904 [programming].

Museum Activities
statistics [July - December 2018]

school groups: 3,505 children

children’s summer programs: 1,122

trunks: 5,083 children's use

volunteer hours: 4,329

research requests: 498

collections: 2,208 items added to the collections
Past Perfect catalog: 20,386 records added/updated
Past Perfect online records: 7,781

Facebook: 6,432 fans

Twitter: 1,475 followers

events [July - December 2018]

The Museum continues sponsoring, hosting, and collaborating on events and exhibits
that fit our mission by marketing our facilities to educational groups and institutions,
as well as non-profit organizations and underserved communities. These have
included the Clark County School District’s Teacher Meet-Up event; Western High
School’s Jobs for America’s Graduates [JAG] Program; Clark County Museum; the
Nevada Humanities Committee; Red Rock Audubon Society; Friends of the Nevada
State Museum, Las Vegas; Ordo Templi Orientis; Pioneering Las Vegas History; the
Nevada Society for Professional Journalists; Nevada State Historic Preservation Office;
Las Vegas Tourist Guide Guild trainings; the Art Institute of Las Vegas; Geographical
Alliance in Nevada; the Southern Nevada Agency Partnership Cultural Resources
Team; the State Historic Preservation Office; the Southern Nevada Conservancy;
Vegas Area Museum Professionals; the SB 244 Legislation group; and the Nevada
Library Co-Op. In addition, the Museum hosts autograph receptions for book releases;
exhibit opening receptions; educational lectures and workshops, panel discussions,
performances; and events from Nevada state divisions, commissions, and institutions.
In the period July - December 2018 museum special events attracted 1,740
participants.

staff activities [July - December 2018]

Staff at the Nevada State Museum, Las Vegas continue supporting the museum and its
mission by providing lectures, introductions, tours, workshops, demonstrations,
media interviews, and outreach at both on- and off-site venues. Collaborative efforts
for programs and exhibits this year have proven successful, and have included joint
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projects with the University of Nevada, Las Vegas; the Mob Museum; Las Vegas City
Hall; the Las Vegas News Bureau; the Special Collections Department of the University
of Nevada, Las Vegas Lied Library; the Las Vegas-Clark County Library District; the
Springs Preserve; and the Las Vegas Convention and Visitors Authority. Staff have also
represented the Museum at the Southern Nevada Agency Partnership Cultural
Resource Team [SNAPCRT]); the Nevada Museums Association [NMA]; the Conference
of Inter-Mountain Archivists [CIMA]; the American Association for State and Local
History [AASLH]; and the Protectors of Tule Springs [POTS]. Finally, museum curators
have hosted both national and international researchers in their respective
collections.

**Special Note
On December 14, 2018 the Las Vegas Building Department inspected and approved a

Certificate of Completion for the museum'’s pallet rack shelving.

Mission Statement

The mission of the Nevada State Museum, Las Vegas is to inspire and educate a diverse
public about the history and natural history of Nevada. To fulfill that mission we collect,
preserve, exhibit and disseminate material that contributes to an understanding and
appreciation of the State.

Current Operations
The museum is open Tuesday through Sunday, 9:00 a.m. to 5:00 p.m. The Interlocal

Agreement with the Las Vegas Valley Water District/Springs Preserve, which in large part
determines museum operations, policies, and procedures was finalized and signed in
january 2015.

Dennis McBride, Director
February 13, 2019
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Kalmbach Publishing DVD's & Magazine 5400
BOOKS 5800
OTHER/MISC. (Shirts, posters, magnets, etc) $3,375
Total 56,075

The purpose of the split between the two expense categories is to accommodate the needed
expenditure offset caused by the standard “keystone” pricing method whereas merchandise is
marked double the wholesale cost of the product, i.e. for every $1 spent $2 is earned. The
expenditure authority increase in category 48 will be held for future needs as determined by the
Board.

Please sign below to signify your approval of this additional change to the budget.

Robert Stoldal, Chairman of the Board of Museums and History Date
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1 MUSEUMS & HISTORY

Date: March 20, 2019
To: Board of Museums and History

Through: Peter Barton, Administrator
Division of Museums and History

From: Carrie Edlefsen, Administrative Services Officer II
Division of Museums and History

Subject: Private Funds Budget Adjustments - NSMLV - BA 5039
Approval for the below stated budget adjustment is being requested for SFY 2018:

BA 5039 - Nevada State Museum Las Vegas Dedicated Trust Fund
Revenue Authority Changes

Approved Adjusted
RGL Description Authority Change Authority
4025 Merchandise Sales $37,077 $20,000 $57,077
Expenditure Authority Changes -

Approved Adjusted
Category Description Authority Change Authority
49 Museum Store $20,252 $10,000 $30,252
48 Board Appr. Spec Proj. $20,547 $ 10,000 $ 30,547

Justification: This budget change is requested to increase authority in Revenue GL 4025, Merchandise
Sales with offsetting increases in Expenditure Categories 48, Board Approved Special Projects and 49,
Museum Store. The museum store in the Nevada State Museum Las Vegas has seen an increase in sales
which has resulted in additional inventory purchases to maintain stock within the store. Authority in
Category 49 is projected to be depleted prior to the end of the fiscal year requiring an increase in
authority to sustain inventory levels through the end of the current fiscal year and the beginning of the
new fiscal year.

Please sign below to signify your approval of this additional change to the budget.

Robert Stoldal, Chairman of the Board of Museums and History Date

309 S. Valley View Blvd + Las Vegas, NV 89107 <+ 702.486.5205 + LasVegasNVMuseum.org
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MEMORANDUM
Date: February 10, 2019
To: Robert Stoldal, Chair

Board of Museums & History
From: Peter Barton, Administrator
Re: New Restricted Donation

The Nevada Historical Society, Reno, has received $750 from the family of Robert Stoldal for
the Nevada Historical Society Phil Earl Memorial Fund. These funds will be held in the State
Treasurer's Office and expended out of B/A 5035, Category 55.

Approval: Date:
Board of Museums and History

1650 N, Virginia Street + Reno, NV 89503 <+ 775.688.1190 + NVHistoricalSociety.org
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Memo

Date: February 22, 2019

To: Robert Stoldal, Chairman
Board of Museums & History

From: Myron Freedman, Director

Nevada State Museum — Carson City

Re: New Restricted Donation

The Nevada State Museum, Carson City, has received $2,000 from Patricia Debunch & Jim
Bunch/Eetza Research Associates, LLC, for the Nevada State Museum's Professional
Development Fund earmarked on Anna Camp’s behalf to attend the 84 Society for American
Archaeology Conference. These funds will be held in the State Treasurer’s Office and expended
out of B/A 5036, Category 55

Approval;

Chairman, Board of Museums & History Date

600 N. Carson Street <+ Carson City, NV 89701 4 775.687.4810 + CarsonNVMuseum.org
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SHAIE Sty

From: Patricia Debunch [mailto:eetzaresearchassociates @yahoo.com]
Sent: Wednesday, January 09, 2019 9:05 AM

To: Holly Payson

Cc: Anna Camp; Gene Hattori

Subject: Donation for the Anthropology Fund

Dear Friends,
it is with great pleasure that my husband Jim Bunch and | wish to donate an amount of $2,000.00 to
be place in the "Restricted-Donation Fund" for the Anthropology Department.

We wish these funds to be placed on Anna Camp's behalf for her budget to attend the 84th Society
for American Archaeology Conference in Albuguerque, NM in 2019, Anna has provided us with an
estimated budget of expenses for this purpose and we have approved it.

In addition, we wish to have the residuat amount after her conference expenses from this donation to
be placed in an open account exclusively for Anna Camp to be used to purchase research materials
in anyway she wishes.

Thank you for your kind time and please let us know if you need anything else from us.

Best,
Patti DeBunch and Jim Bunch

Eetza Research Associates, LLC.
13125 Brush Lane
Reno, NV 89511

775.815.7969 & 775.842.4661
EetzaResearchAssociates @ yahoo.com
www.eelza.com
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Memo

January 9, 2019

To: Eetza Research Associates, LLC.

From: Myron Freedman, Director, Nevada State Museum

Re: $2,000 restricted donation

Eetza Research Associates, LLC., donates $2,000 to the Nevada State Museum’s restricted
Professional Development Fund for the exclusive use of Anna Camp to attend the 84 Society
for American Archaeology Conference in Albuquerque, NM in 2019, Any remaining funds after
conference expenses shall be used exclusively by Anna Camp for purchase of research

materials.

Nevada State Museum gratefully acknowledges receipt of this gift for the purposes stated
above.

Thank you for your sypport! m)g/gj/\

Patricia DeBu‘nch/James Bunch
- -
Date”

R

Myron ﬁreedman Director, Nevada State Museum

/)14

Date /

Please return one copy to the Nevada State Museum and retain the other copy
for your records

600 N. Carson Street + Carson City, NV 89701 + 775.687.4810 + CarsonNVMuseum.org
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Eetza Research Associates, LLC.
13125 Brush Ln
Reno, NV 89511

Attn: Patricia DeBunch & James Bunch
Dear Ms. DeBunch & Mr. Bunch:

On behalf of the Nevada State Museum and the Board of Museums and History | wish to
thank the Eetza Research Associates, LLC., for the generous donation of $2000 made to the
Nevada State Museum's restricted Professional Development Fund for the exclusive use of
Anna Camp to attend the 84" Society for American Archaeology Conference in Albuquerque,
NM in 2019.

Per your instructions, any funds remaining from this $2,000 donation after the conference
expenses have been deducted will be transferred into a restricted Anthropology fund for Ms,
Camp’s usage to purchase research materials.

This gift supports the museum’s role in preserving and celebrating Nevada's natural and
cultural heritage and will serve to enrich the lives of many. Thank you again.

%& a

Myron F edman
Museum Director

cc: Gene Hattori
Anna Camp
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Memo
Date: February 22, 2019
To: Robert Stoldal, Chairman

Board of Museums & History

From: Myron Freedman, Director
Nevada State Museum — Carson City

Re: New Restricted Donation

The Nevada State Museum, Carson City, has received $500 from Don & Kay Fowler for the
Nevada State Museum’s Anthropology Collections Care Fund. These funds wili be held in the
State Treasurer’s Office and expended out of B/A 5036, Category 55

Approval:

Chairman, Board of Museumns & History Date
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Memo

January 9, 2019

To: Don & Kay Fowler

From: Myron Freedman, Director, Nevada State Museum

Re: 5500 restricted donation

Don & Kay Fowler donates $500 to the Nevada State Museum'’s restricted Anthropology
Collection Care Fund.

Nevada State Museum gratefully acknowledges receipt of this gift for the purposes stated
above.

Thank you for your support!

Doy W\-C« \@QA)\&N\'G\MD\/‘/

Don Fowler/Kay Fowler
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yron FQeedman Director, Nevada State Museum
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January 9, 2019

Don & Kay Fowler
3695 Royer Ct.
Reno, NV 89509-7431

Dear Mr. & Mrs. Fowler:
On behalf of the Nevada State Museum and the Board of Museums and History | wish to
thank you for the generous donation of $500 made to the Nevada State Museum's

Anthropology Collection Care Fund.

This gift supports the museum'’s role in preserving and celebrating Nevada’s natural and
cultural heritage and will serve to enrich the lives of many. Thank you again.

Museum Director

cc: Gene Hattori
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