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NOTICE OF PUBLIC MEETING & AGENDA 
Board of Museums and History 

Friday, September 11, 2026, at 9:00 AM 

Meeting Location 
The meeting will be held via TEAMS conference, accessible via electronic devices connected to the 
internet with listening and microphone capabilities. Video camera capability will also allow users to 
watch others in the meeting who are also using a video camera.  The in-person option will be held 
starting at 9AM, September 11th, 2026: 

  Nevada State Museum, Carson City 
  600 N. Carson St., Carson City, NV  89701 

To join the Board of Museums & History Meeting: 
Join: https://teams.microsoft.com/meet/286760125640996?p=A2ha2I6g93V51IAFDE 
Meeting ID: 286 760 125 640 996  
Passcode: Gy7Ez2Rb
Need help? | System reference 
Dial in by phone  
Meeting call in number. United States, Reno  
Find a local number 
Phone conference ID: 335 058 295# 

• Meetings are audio-recorded and/or transcribed as part of the public record. Members of the public wishing
to call in may do so by dialing (775) 321-6111 and use the phone conference ID 335 058 295#

• Action may be taken on those items denoted “For possible action.”
• At the discretion of the chair: items on the agenda may be taken out of order; two or more agenda items may be

combined; agenda items may be removed from the agenda, or delay discussion relating to an item, at any time.

1. Call the meeting to order. Chair of the Nevada Board of Museums & History.

2. Call for the start of the recording of the meeting. Board Chair and staff.

3. Call for confirmation the meeting was properly posted. Board Chair and staff.

4. Call for the roll call of the Board and determination of quorum. Board Chair and staff.

5. Public comment announcement. Board Chair.
Public comment on both agenda and non-agenda items is welcomed by the Board. There are three
periods of public comment during a meeting of the Nevada Board of Museums and History, at the
beginning of meeting, at the end of meeting, and after discussion of each action item on the agenda,
but before voting on the item. No action can be taken during the public comment period.
. 
Because of time considerations, the period for public comment may be limited to 3 minutes at the
discretion of the chair, and speakers are urged to avoid repetition of comments made by previous
speakers. Speakers, including Board members, must identify themselves before speaking.
Public comment options may include, without limitation, written public comment submitted to this public
body via mail or email.

https://teams.microsoft.com/meet/286760125640996?p=A2ha2I6g93V51IAFDE
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FmZmU3NTAtZTRlYy00YTViLTk3NGMtOTIxY2ViMzNmYWZk%40thread.v2/0?context=%7b%22Tid%22%3a%22e4a340e6-b89e-4e68-8eaa-1544d2703980%22%2c%22Oid%22%3a%220290b3f9-19bb-447f-85b9-a85bd7e13c11%22%7d
tel:+17753216111,,335058295
https://dialin.teams.cloud.microsoft/1ef7fc5c-3859-4a06-ba30-c622c05e60f9?id=335058295
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6.  Acceptance of Minutes.  Board Chair and Staff (All items for possible action.) 
a. June 12, 2026 Board of Museums & History Quarterly Meeting+ 
b. August 13, 2026 Board of Museums & History, Marketing & Technology Committee Meeting+ 
c. August 27, 2026 Board of Museums & History, Finance Committee Meeting+ 

 

7. Board announcements and meeting dates. (All items for possible action.) 
a. 2026 Board Meeting Dates 

1. December 4, 2026 (FRI) – Nevada State Railroad Museum, Boulder City 
 

8. Nevada Department of Tourism & Cultural Affairs (DTCA). Brenda Scolari, Director. (Informational) 
a. Department Update.  Brenda Scolari. 
b. Marketing and Communications Report. Mary Ellen Kawchack, Chief Deputy Director, DTCA.+ 

 

9. Consent agenda.  All items, a-d, for possible action. Items may be combined for a single vote.  Board 
members may pull any item for discussion and/or separate vote. (All items for possible action unless 
otherwise noted.) 

a. Restricted donation $1,000 to Nevada Historical Society from Trails West Incorporated+ 
b. Restricted donation $20,000 to NSMCC from the John & Grace Nauman Foundation+ 
c. Restricted donation $250 to NSMCC from Fidelity Charitable+ 
d. Fee Schedule Amendment Request, Nevada State Railroad Museum, Boulder City+ 

 
10.  Administrator’s Report.  Daniel P. Thielen, Administrator. (All items for possible action unless 

otherwise noted.) 
a. General Report 
b. NAGPRA 

 

11.   Nevada State Historic Preservation Office.  Art Krupicz, Administrator / State Historic Preservation     
Officer. (All items for possible action unless otherwise noted.) 

a. Staff Report + 
b. State Register of Historic Places nomination: Miners’ Union Hall, Virginia City, Storey County, 

Nevada + 
 

12.   Chair’s Report.  Board Chair.  (All items for possible action unless otherwise noted.) 
a. General Report 
b. William K. Rowley Contract, Nevada Historical Society+ 

 
13.   Board Committee Updates (All items for possible action.) 

a. Finance Committee (Chair:  Michelle Schmitter) 
1. Endowment Resolution+ 

b. Marketing & Technology Committee (Chair: Seth Schorr) 
c. Museum Store Committee (Chair: Jan Petersen) 
d. Buildings & Grounds Committee (Chair:  Bert Bedeau) 
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14.   Museum Reports (All items for possible action unless otherwise noted.) 
a. Nevada State Museum, Carson City + 
b. Nevada Historical Society + 
c. Lost City Museum + 
d. Nevada State Railroad Museum, Boulder City + 
e. Nevada State Railroad Museum, Ely + 
f. Nevada State Railroad Museum, Carson City +  
g. Nevada State Museum, Las Vegas + 

 
15.   Private funds budget adjustments – current year.  (For possible action.) 

a. Changes approved by the Division Administrator 
1. Western Museums Association Membership Renewal, Increase of $250 (BA 5034)+ 

b. Changes requested from the Board over $5,000 
1. Request to make available $100,000 from Lost City Museum to NV State Railroad 

Museum, Boulder City.+ 
 

16.   Board member comments on non-agendized items.  (Discussion only.) 
 
17.   Future Board agenda items (Discussion only).   

Recommendations by Board members regarding topics for future agenda items for the Board can be 
made under this agenda item.  Discussion on proposals for future Board items shall be limited to whether 
such proposed items are within the purview of the Board.  No discussion regarding the substance of any 
proposed agenda item shall occur. 

 
18.   Public Comment Announcement.  

Public comment is welcomed by the Board. Because of time considerations, the period for public 
comment by each speaker may be limited to 3 minutes at the discretion of the chair, and speakers are 
urged to avoid repetition of comments made by previous speakers. Public comment options may 
include, without limitation, written public comment submitted to the public body via mail or email. 
Speakers must identify themselves before speaking. 

 
19.  ADJOURNMENT 

 
 

NOTICE POSTING LOCATIONS 
https://notice.nv.gov 

http://museums.nevadaculture.org 
NEVADA DIVISION OF MUSEUMS & HISTORY  

412 E. Musser St., Suite 2, Carson Street, Carson City 89701 
 

The public may acquire this meeting notice, agenda and supporting materials, pursuant to NRS 241.020(2) by 
contacting Michael Malone, Administrative Assistant III, Division of Museums and History, (775) 687-7340, 

ext. 301, or via email, to mpmalone@nevadaculture.org.   
Supporting documents are available from the Nevada Division of Museums and History at 412 E. Musser 

Street, Suite # 2, Carson City, Nevada 89701. 
 

We are pleased to provide reasonable accommodation for members of the public with a disability who wish to 
attend the meeting. If special arrangements are necessary, please contact the Nevada Division of Museums 

and History by calling (775) 687-7340 at least two days prior to the meeting. 

http://museums.nevadaculture.org/
mailto:mpmalone@nevadaculture.org
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Board of Museums and History  
SUMMARY OF MINUTES 

 
The meeting was held via TEAMS conference, and in-person Friday, June 12, 2026, 9:00 AM, at: 
  Nevada State Museum Las Vegas 

309 S. Valley View Blvd. 
Las Vegas, NV 89107 

 
BOARD MEMBERS PRESENT:  

Jan Petersen, Vice Chair 
Bert Bedeau 
Rochanne Downs  
Nathan Harper  
Dan Markoff 
Dora Martinez  
Michelle Schmitter 
Seth Schorr 
Mark Slaughter  
Lou Ann Speulda-Drews 
Anthony Timmons  

 
ATTENDEES:  

Brenda Scolari, Director, Department of Tourism & Cultural Affairs  
Mary Ellen Kawchack, Deputy Director, Department of Tourism & Cultural Affairs  
Daniel Thielen, Administrator, Nevada Division of Museums & History  
Harry Ward, Deputy Attorney General  
Brian Deem, Administrative Services Officer, Nevada Division of Museums & History  
Jen Roger, Director, Nevada State Museum, Carson City  
Christopher MacMahon, Director, Nevada State Railroad Museum, Boulder City  
Sean Pitts, Director, Nevada State Railroad Museum, Ely  
Hollis Gillespie, Director, Nevada State Museum, Las Vegas 
Josef Diaz, Curator of History and Material Culture, Nevada State Museum, Las Vegas  
Daphne DeLeon, Director, Nevada State Railroad Museum, Carson City  
Tracey Sprague, Director, Lost City Museum  
Art Krupicz, Administrator, Nevada State Historic Preservation Office (SHPO) 
Robin Reed , Deputy Administrator, SHPO 
Jean-Guy Dube, National & State Register of Historic Places Coordinator, SHPO 
Grace Goedeker, SHPO Programs Supervisor, Architectural Historian 
Shaelin Spahle, Architectural Historian, SHPO 
Kyle Shulz, Research Director, Department of Tourism & Cultural Affairs  
Anna Camp, Anthropology Tribal Liaison/NAGPRA Coordinator, Nevada State Museum Carson City 
Michael Malone, Administrative Assistant, Division of Museums & History 
Andrew Dunnigan, Executive Director | Financial Advisor, Morgan Stanley 
Blair Davenport, Chair, Historic Preservation Commission, Boulder City 
Nakeisha Lyon, City Planner, Boulder City 
Courtney Mooney 
Julia Marroquin 
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1. Call the meeting to order. Chair of the Nevada Board of Museums & History. 

Acting Board Chair Jan Petersen called the meeting to order. 
 

2. Call for the start of the recording of the meeting. Board Chair and staff. 
Chair Petersen requested the recording of the meeting be started. AA Michael Malone started the 
recording. 

 
3. Call for confirmation the meeting was properly posted. Board Chair and staff. 

Chair Petersen asked if the meeting was properly posted. AA Malone confirmed the meeting was 
posted in accordance with open meeting law. 

 
4. Call for the roll call of the Board and determination of quorum. Board Chair and staff. 

 AA Malone took roll and a quorum was confirmed. 
 

5. Public comment announcement. Board Chair.  
  No public comment was given. 
 

6.  Acceptance of Minutes.  Board Chair and Staff (All items for possible action.) 
a. March 6, 2026, Meeting of the Board of Museums & History+ 

Member Slaughter moved to approve the March 6, 2026 minutes; Member Harper seconded. Motion 
carried with a majority of members present, including the chair. 

b. April 21, 2026, Meeting of the Board of Museums & History Finance Committee+ 
Member Harper moved to approve the April 21, 2026 minutes; Member Slaughter seconded. Motion 
carried with a majority of members present, including the chair. 
 

7. Board announcements and meeting dates. (All items for possible action.) 
a. 2026 Board Meeting Dates 

1. September 11, 2026 (FRI) – Nevada State Museum, Carson City 
2. December 4, 2026 (FRI) – Nevada State Railroad Museum, Boulder City 

 
8. Nevada Department of Tourism & Cultural Affairs (DTCA). Brenda Scolari, Director. 

(Informational) 
a. Department Update.  Brenda Scolari, Director. 

Director Scolari updated members there would be a final America 250 commission meeting in 
June.  In partnership with the Las Vegas Convention and Visitors Authority, Nevada will have a 
large presence on the National Mall highlighting Nevada’s contributions to the country over the 4th 
of July holiday.  Director Scolari previewed preparations for the 2027 legislative session and 
budget building, mindful of projected tourism revenue after recent declines in lodging tax revenue 
the last two years. 

b. Marketing and Communications Report. Mary Ellen Kawchack, Chief Deputy Director, DTCA. 
Chief Deputy Director Kawchack provided an update on the successful engagement from marketing 
outreach efforts across a variety of museum events and activities. 
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9. Consent agenda.  All items, a-d, for possible action. Items may be combined for a single vote.  Board 
members may pull any item for discussion and/or separate vote. (All items for possible action unless 
otherwise noted.) 

a. Restricted donation $18,500 to the NHS from the Paul and Gwen Leonard Charitable 
Foundation at the Community Foundation of Northern Nevada+ 

b. Restricted donation $1,000 to the NSMCC from Cora Johnson+ 
c. Restricted donation $1,325 to the NSMCC from the Nevada Appeal drive+ 
d. Nevada State Museum Las Vegas, Curation-Repository Fee Structure Request+ 

Member Bedeau moved to approve consent agenda items 9a-9d; Member Martinez seconded. Motion 
carried with a majority of members present, including the chair. 

 
10.  Administrator’s Report.  Daniel P. Thielen, Administrator. (All items for possible action unless 

otherwise noted.) 
a. General Report 

Administrator Thielen presented an overview of the facility projects and financial data for the Division.  
During discussion on the update, Buildings & Grounds Committee Chair, member Bedeau, offered 
assistance to the division office for design support.   
Administrator continued with details about the grand opening for the new Nevada State Railroad 
Museum Boulder City Visitor Center, due to take place on Saturday, September 19th.   

b. Personnel Updates 
Administrator Thielen recognized the retirement of Nevada State Museum, Las Vegas, Director Hollis J. 
Gillespie.  Administrator Thielen thanked Director Gillespie for her service and commitment toward 
preserving Nevada’s significant history. Josef Diaz will be acting director until a new director is named.  
Administrator Thielen also recognized the retirement of Wes Southerland, from the Nevada State 
Museum, Las Vegas, and Chris DeWitt, from the Nevada State Railroad Museum, Carson City.  
Member Markoff shared an anecdote of his first encounters with Chris DeWitt, to refurbish the Eureka 
locomotive he owns.  The anecdote highlighted the dedication and steadfastness Mr. DeWitt had 
toward completing the project as it should be, true to the original, without compromise.  Mr. Markoff 
noted Mr. DeWitt’s adherence to the highest possible standards was born out throughout his time in 
state service, with great appreciation. 

 
c. NAGPRA 

Administrator Thielen let members know the agency received a letter from the Reno Sparks Indian 
Colony.  Dr. Anna Camp, Curator of Anthropology/Tribal Liaison, Nevada State Museum, Carson City, 
provided members with an update on NAGPRA efforts.  Member Downs acknowledged the challenges 
with resolving NAGPRA concerns, and that some have persisted since before the current agency staff 
were involved.  Member Downs inquired about museum holdings and compliance to the important 
state and federal requirements. Dr. Camp, Director Catherine Magee, and Director Sprague, confirmed 
their museums are in compliance with their NAGPRA efforts and holdings. 

 
 
 

11. Nevada State Historic Preservation Office.  Art Krupicz, Administrator / State Historic Preservation 
Officer. (All items for possible action unless otherwise noted.) 

a. Staff Report + 
b. National Register of Historic Places nomination: Boulder City Navy Hangar, Boulder City, 

Clark County, Nevada + 
Member Markoff moved to approve the Boulder City Navy Hangar nomination; Member Bedeau 
seconded. Motion carried with a majority of members present, including the chair. 
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12. Chair’s Report.  Board Chair.  (All items for possible action unless otherwise noted.) 
a. General Report 
b. Update on member renewals/appointments. 

Chair Petersen noted the process for a change in the CCCHP representative, with member Schmitter 
resigning, and member Speulda-Drews assuming the position with the CCCHP, acknowledged on the 
record. Member Speulda-Drews confirmed she had initiated the requisite paperwork with the state. 
AA Malone shared that member Slaughter’s term would end July 31, 2026, and member Martinez’ 
term ends September 30, 2026.  Both are eligible to apply for reappointment. 

 
13.   Board Committee Updates (All items for possible action.) 

a. Finance Committee (Chair:  Michelle Schmitter) 
1. FY27 Budget Requests + 

Administrative Services Officer Deem noted a typo on the Nevada Historical budget request to be 
noted in a subsequent posting.  Member Schmitter moved to approve the FY27 Budget Requests; 
Member Harper seconded. Motion carried with a majority of members present, including the chair. 

2. Endowment Update 
3. Morgan Stanley Account Update 

Andrew Dunnigan, Executive Director and Financial Advisor, Morgan Stanley, provided members with an 
account overview earlier in the meeting due to a scheduling conflict. 
 

b. Buildings & Grounds Committee (Chair:  Bert Bedeau) 
c. Museum Store Committee (Chair:  Jan Petersen) 

Director Sprague updated members on the testing of a new POS system and the need to ensure ADA 
accessibility for all facets. 

d. Marketing & Technology Committee (Chair:  Seth Schorr) 
Chair Schorr shared some tools from the private sector that might assist museum staff.  Deputy 
Director M.E. Kawchack suggested collaboration via a committee meeting. 

 
14. Museum Reports (All items for possible action unless otherwise noted.) 

a. Nevada State Museum, Las Vegas + 
b. Nevada Historical Society + 
c. Lost City Museum + 
d. Nevada State Museum, Carson City +  
e. Nevada State Railroad Museum, Ely + 
f. Nevada State Railroad Museum, Boulder City + 

1. MOU Request+ 
Member Slaughter moved to approve agenda item 14f1; Member Markoff seconded. Motion carried 
with a majority of members present, including the chair. 

g. Nevada State Railroad Museum, Carson City + 
 

15.  Private funds budget adjustments – current year.  (For possible action.) 
a. Changes approved by the Division Administrator  
b. Changes requested from the Board over $5,000 

Administrator Thielen stated no reporting is needed since last meeting. 
 

16.   Board member comments on non-agendized items.  (Discussion only.) 
Member Harper suggested a division-wide calendar to review all museum events in one location. 
Chair Petersen confirmed with Dr. MacMahon the Nevada State Railroad, Boulder City, grand opening 
event will be on September 19th, at 9AM. 
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17. Future Board agenda items (Discussion only).   
 

18. Public Comment Announcement.  
Board members, agency staff, associated attendees, and colleagues, all expressed gratitude to 
Hollis J. Gillepie, for her many contributions to the state and museum system, with sincere and 
significant gratitude. 
 

19.  ADJOURNMENT 
Acting Chair Jan Petersen adjourned the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOTICE POSTING LOCATIONS 

https://notice.nv.gov 
http://museums.nevadaculture.org 

NEVADA DIVISION OF MUSEUMS & HISTORY  
412 E. Musser St., Suite 2, Carson Street, Carson City 89701 

 
The public may acquire this meeting notice, agenda and supporting materials, pursuant to NRS 
241.020(2) by contacting the Division of Museums and History, (775) 687-7340, or via email, to 

dmhfiscal@nevadaculture.org 
Supporting documents are available from the Nevada Division of Museums and History at 412 E. Musser 

Street, Suite # 2, Carson City, Nevada 89701. 

http://museums.nevadaculture.org/
mailto:dmhfiscal@nevadaculture.org
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Board of Museums and History 
Marketing & Technology Committee Meeting 

Summary of Minutes  

The meeting was held via TEAMS conference 
Thursday, August 13, 2026, at 9:00 AM 

COMMITTEE MEMBERS PRESENT: 
Seth Schorr, Chair 
Mercedes de la Garza 
Dora Martinez 
Mark Slaughter  

ATTENDEES: 
Brenda Scolari, Director, Department of Tourism & Cultural Affairs  
Mary Ellen Kawchack, Deputy Director, Department of Tourism & Cultural Affairs  
Daniel Thielen, Administrator, Nevada Division of Museums & History  
Harry Ward, Deputy Attorney General  
Brian Deem, Administrative Services Officer, Nevada Division of Museums & History 
Christopher MacMahon, Director, Nevada State Railroad Museum, Boulder City 
Tracey Sprague, Director, Lost City Museum 
Kyle Shulz, Research Director, Department of Tourism & Cultural Affairs 
Mike Malone, Administrative Assistant, Nevada Division of Museums & History 
Kyle Bryce, Estipona Group 
Ali Laffer, Estipona Group 

1. Call the meeting to order. Committee Chair.
Chair Schorr called the meeting to order.

2. Call for the start of the recording of the meeting. Committee Chair.
Chair Schorr called for the recording to begin.  AA Malone initiated the recording.

3. Call for confirmation the meeting was properly posted. Committee Chair and staff.
Chair Schorr called for confirmation the meeting was properly posted.  AA Malone confirmed the meeting was
posted in accordance with open meeting law.

4. Call for the roll call of the Board and determination of quorum. Committee Chair and staff.
AA Malone took role and a quorum was confirmed.

5. Public comment announcement. Committee Chair.
No public comment was given.

6. Review social media strategy and content for each museum (For possible action.)
M.E. Kawchack, DTCA Deputy Director, provided an overview of the marketing and social media structure, and
the data points captured to measure effectiveness.  Additional insights were provided by Director MacMahon,
NV State Railroad Museum, Boulder City, and Director Sprague, Lost City Museum.

7. Review Ai options to supplement content and post scheduling. (For possible action.) 

Chair Schorr provided examples of how Ai platforms are effective tools in the private sector, citing several
examples and platforms in the marketplace, and suggesting ways in which the tool might be applied to assist
museums with marketing initiatives, especially for museums with limited staff and capacity.
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8. Discuss museum’s wish list for future marketing and technology initiatives. (For possible action.) 

DTCA Director, Brenda Scolari, and Deputy Director Kawchack, provided suggestions for ongoing collaboration 
in support of museum, division, and department marketing initiatives.  Administrator Thielen, Director 
MacMahon, and Director Sprague provided insights into the POS system capabilities, progress and data 
insights. 

 

9. Public Comment. 
 No public comment was given.  

 
10.  ADJOURNMENT 

Chair Schorr adjourned the meeting. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE POSTING LOCATIONS 
https://notice.nv.gov 

http://museums.nevadaculture.org 
NEVADA DIVISION OF MUSEUMS & HISTORY  

412 E. Musser St., Suite 2, Carson Street, Carson City 89701 
 

The public may acquire this meeting notice, agenda and supporting materials, pursuant to NRS 241.020(2) by 
contacting Michael Malone, Administrative Assistant III, Division of Museums and History, (775) 687-7340,  

or via email, to dmhfiscal@nevadaculture.org 
Supporting documents are available from the Nevada Division of Museums and History at 412 E. Musser 

Street, Suite # 2, Carson City, Nevada 89701. 
 

We are pleased to provide reasonable accommodation for members of the public with a disability who wish to 
attend the meeting. If special arrangements are necessary, please contact the Nevada Division of Museums 

and History by calling (775) 687-7340 at least two days prior to the meeting. 

http://museums.nevadaculture.org/
mailto:dmhfiscal@nevadaculture.org
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Board of Museums and History 
Finance Committee Meeting 

Summary of Minutes  

Tuesday, August 27, 2026, at 8:30 AM 

The meeting was held via TEAMS conference, accessible via electronic devices connected to the internet 
with listening and microphone capabilities. 

COMMITTEE MEMBERS PRESENT: 
Michelle Schmitter, Chair 
Mercedes de la Garza 
Mark Slaughter 
Anthony Timmons 

ATTENDEES: 
Harry Ward, Deputy Attorney General  
Brian Deem, Administrative Services Officer, Nevada Division of Museums & History 
Mike Malone, Administrative Assistant, Nevada Division of Museums & History 

1. Call the meeting to order. Committee Chair.
Chair Schmitter called the meeting to order.

2. Call for the start of the recording of the meeting. Committee Chair.
Chair Schmitter called for the recording to begin.  AA Malone initiated the recording.

3. Call for confirmation the meeting was properly posted. Committee Chair and staff.
Chair Schmitter called for confirmation the meeting was properly posted.  AA Malone confirmed the meeting
was posted in accordance with open meeting law.

4. Call for the roll call of the Board and determination of quorum. Committee Chair and staff.
AA Malone took role and a quorum was confirmed.

5. Public comment announcement. Board Chair.
No public comment was given.

6. Endowment Resolution. (For discussion and possible action.)
Chair Schmitter provided a recap of discussions pertaining to establishing an endowment.  A motion to
recommend the establishment of an endowment to the full board in the September 11, 2026, meeting
was made by member Timmons.  Members Slaughter and de la Garza seconded.  The motion passed with
all those present voting in favor, including the chair.

7. History of Morgan Stanley Funds. (For discussion.)
Chair Schmitter updated the committee on the history of the Morgan Stanley accounts, with current
figures as of the end of June.  Chair shared that her discussions with Morgan Stanley confirm the account
listings will allow for detailed breakouts of various funding streams in order to easily account for any
specific funds. 

8. Movement of Interest Earning from MS into Endowment Account. (For discussion and possible action.)
Brian Deem, ASO, Division of Museums & History, provided information pertaining to the procedures
needed to move funds within the state system(s). Member Timmons provided a clarification of the various
terminologies being used to ensure accuracy and consistency with the tracking and reporting of funds.
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9. Public Comment Announcement.  

No public comment was given.  
 

10.  ADJOURNMENT 
Chair Schmitter adjourned the meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOTICE POSTING LOCATIONS 

https://notice.nv.gov 
http://museums.nevadaculture.org 

NEVADA DIVISION OF MUSEUMS & HISTORY  
412 E. Musser St., Suite 2, Carson Street, Carson City 89701 

 
The public may acquire this meeting notice, agenda and supporting materials, pursuant to NRS 241.020(2) by 
contacting Michael Malone, Administrative Assistant III, Division of Museums and History, (775) 687-7340,  

or via email, to mpmalone@nevadaculture.org.   
Supporting documents are available from the Nevada Division of Museums and History at 412 E. Musser 

Street, Suite # 2, Carson City, Nevada 89701. 
 

We are pleased to provide reasonable accommodation for members of the public with a disability who wish to 
attend the meeting. If special arrangements are necessary, please contact the Nevada Division of Museums 

and History by calling (775) 687-7340 at least two days prior to the meeting. 

http://museums.nevadaculture.org/
mailto:mpmalone@nevadaculture.org


MARKETING REPORT

MARKETING REPORT
FY26 Q4 | April - June

Presented by M.E. Kawchack, Dept. of Tourism & Cultural Affairs 



EMAIL INITIATIVES



Email Performance Growth & Optimization 

DMH w/ NSM LV Focus 
(April)

DMH w/ NSRMBC 
Feature (May)

Open Rate 41.36% 42.69%

Click Rate 3.68% 3.06%

Read Rate 23.5% 23.47%



Email Performance Growth & Optimization 

NHS (April) NSMCC (May) NHS (June)

Open Rate 37.34% 31.22% 44.96%

Click Rate 4.81% 1.74% 1.78%

Read Rate 29.60% 30.50% 25.10%



MUSEUM INITIATIVES



● Marketing placements
○ On the Go! Meta advertising 
○ Awareness/ Google advertising
○ Reno News & Review (digital and print)

● Marketing Metrics/ how the events performed 
○ Impressions: 1,347,901
○ Reach: 105,899
○ Clicks: 29,166
○ Views (landing page): 16,180

● Number of attendees: 409 across 13 hosted events
● Number of community events: 7 (13,386 

attendance)



Eggstravaganza
● Marketing placements

○ Meta advertising – 3 week run

● Marketing Metrics/ how the events performed 
■ Impressions: 133,975
■ Event responses: 725
■ 2,361 views to landing page

● Tickets sold (March 17 - April 5) 
○ 751 Eggstravaganza tickets sold in Q4

■ $16.86K revenue from tickets sold

General awareness
● Marketing placements

○ Google Ad awareness advertising
● Marketing Metrics / how the events performed 

■ Impressions: 1,327,191
■ Clicks: 29,716
■ Frequency: 10.1/user



Mint Gala
● Marketing placements

○ Meta advertising from March 30 - May 2
○ Reno News & Review (digital and print)

● Marketing Metrics/ how the events performed 
■ Impressions: 240,099
■ Reach: 115,089
■ Landing Page Views: 3,748
■ Engagements: 13,751

○ QR code scans: 37

● Number of attendees 
○ 227, $15,950 in ticket sales

Awareness
● Marketing placements

○ Google Ad awareness advertising from April 2026 - June 2026

● Marketing Metrics / how the events performed 
■ Impressions: 1,044,533
■ Clicks: 29,166
■ Frequency: 7.1/user



● Showgirl Day – May 21, 2026

● PR effort included the following coverage:
■ AOL – 248,900,000 UVM
■ Yahoo! Entertainment – 377,313,439 UVM
■ Yahoo! News – 45,907,509 UVM
■ KVVU-TV, Fox Las Vegas – The MORE Show, 

Online, in-studio, and Instagram – 1,555,165 UVM
■ KLAS-TV, CBS Las Vegas – Las Vegas Now, 

YouTube) – 1,313,379 UVM
■ KTLA – Online and Broadcast – 8,703,000 UVM
■ Las Vegas Magazine – 54,949 UVM
■ Las Vegas Weekly – 65,029 UVM
■ CBS LA Mornings at 8 am
■ CBS News – 67,290,000 UVM



9th Island Celebration
● Marketing placements

○ Meta advertising - May 2
○ Greenspun (Digital, print)

● Marketing Metrics/ how the events performed 
■ Impressions: 132,239
■ Reach: 50,767
■ Event Responses: 724
■ Landing Page Views: 3,045
■ Engagements: 21,133

○ Greenspun sessions: 53
○ QR code scans: 122

● Number of attendees - 446

   



Media and Public Relations:
A Century of Lost City
● Distributed a release promoting the opening of A 

Century of Lost City, securing coverage from 
Vegas Publicity.

● UVM/Reach: 35,000

Forensics Camp
● Event in July, but coverage began in June
● Secured an in-studio segment on FOX5’s Studio 

5 Live highlighting the museum’s Forensic 
Science Camp for teens.

● UVM/Reach 682,000



● Marketing dollars spent & tactics 
○ Rail Bike Google advertising - $1,586.54 from 

April 2026 - June 2026

● Marketing Metrics/ how the events performed 
■ Impressions: 32,734
■ Clicks: 5,342
■ 16,542 views to landing page

● Q4 stats:
■ Riders: 1,750
■ Tickets: 547
■ Income: $49,230

    



● Organic Facebook
■ Post Views: 5,495 (+54%)
■ Post Clicks: 76 (+55%)

● Organic Instagram
■ Post Views: 1,990 (-31%)
■ Post Clicks: 42 (-11%)



THANK YOU



NEVADA MUSEUMS & HISTORY 
Joe Lombardo | Governor 

Daniel Thielen | Administrator 

NEVADA HISTORICAL SOCIETY 
Catherine Magee Ph.D. | Director 

1650 North Virginia Street 
Reno, NV 89503 

A DIVISION OF NEVADA DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS 
NVHISTORICALSOCIETY.ORG 

1904 – 2024   Enriching Lives Through History For 120 Years 

Donation Memo 

Date:    6/11/26 

To: Mercedes de la Garza, Chairman 
Board of Museums & History 

From: Catherine Magee, Director 
Nevada Historical Society  

Through: Daniel Thielen, Administrator, DMH 

Re: Acceptance of Restricted Donation 

Please, accept $1000.00 from Trails West Incorporated for the NHS Restricted Fund, 
BA 5035, CAT 55, Project Code 3522 (Collections).  

Approval: ________________________________________________________________ 

  Mercedes de la Garza, Chair Board of Museums & History                  Date 



 

NEVADA MUSEUMS & HISTORY 
Joe Lombardo | Governor 

Daniel Thielen | Administrator 
 

NEVADA STATE MUSEUM, 
CARSON CITY 

600 N. Carson St 
Carson City, NV 89701 

 

 

 
NEVADA DIVISION OF MUSEUMS & HISTORY | NVMUSEUMS.ORG 

 

Donation Memo 
 
Date:       7/02/2026 
 
To:  Mercedes de la Garza, Chair 
  Board of Museums & History 
 
From:  Jen Roger, Director 
  Nevada State Museum 
 
Through: Daniel Thielen, Administrator-NDMH 
 
Re:  Restricted Donation 

The John and Grace Nauman Foundation donates $20,000 to the Marjorie Russell 
Clothing and Textiles Center for the purpose of funding a clothing and textiles book. 
Funds are deposited into Budget Account 5036, Category 55, Project Code 3603. 

Approval: ________________________________________ ________________________ 

Mercedes de la Garza, Chair Board of Museums & History Date 
 

 
 

Figure 1 – Check No. 1188 in the amount of $20,000 made out to the Nevada State Museum to help fund 
a clothing and textiles book. 



NEVADA MUSEUMS & HISTORY 
Joe Lombardo | Governor 

Daniel Thielen | Administrator 

NEVADA STATE MUSEUM, 
CARSON CITY 

600 N. Carson St 
Carson City, NV 89701 

NEVADA DIVISION OF MUSEUMS & HISTORY | NVMUSEUMS.ORG 

Donation Memo 
Date:    6/10/2026 

To: Mercedes de la Garza, Chair 
Board of Museums & History 

From: Jen Roger, Director 
Nevada State Museum 

Through: Daniel Thielen, Administrator-NDMH 

Re: Restricted Donation 

A check presented in the amount of $250 from Fidelity Charitable for “where it’s needed 
most” has been deposited into the NSMCC Facilities restricted fund: BA 5036, Category 
55, Project Code 3633. 

Approval: ________________________________________ ________________________ 

Mercedes de la Garza, Chair Board of Museums & History Date 

Figure 1 – Check No. 16587177 in the amount of $250 made out to the Nevada State Museum. 



NEVADA MUSEUMS & HISTORY 
Joe Lombardo | Governor 

Daniel Thielen | Administrator 

NEVADA STATE RAILROAD 
MUSEUM, BOULDER CITY 

601 Yucca St 
Boulder City, NV 89005 

Board Request Memo 
Date:  

To: 

9/11/2026 

Mercedes de la Garza, Chair 
Board of Museums & History 

From: Dr. Christopher MacMahon, Director 
Nevada State Railroad Museum, Boulder City 

Through: Daniel Thielen, Administrator-NDMH 

Re: Fee Schedule Amendment Request 

The museum is requesting the Board consider enacting following changes to the 
museum’s ticket and facility use fee schedule to reflect our critically low staffing and 
difficulty meeting statutory requirements without necessary curatorial, education, or 
guest service staff.  

1. Train Ride for School Tours: we request the Board change this rate from $6 per
person to a flat rate of $750. This change will allow the museum to cover base fuel
and maintenance costs of operations while still offering the option of adding a
train ride to a school tour.

2. Multipurpose Room Rental: we request the Board set a rental rate of $200 per hour
during normal hours of operation only. This will make the room available for
public use during our normal business hours but avoid overtime and additional
costs by ensuring it is only available when staff are already present.

Thank you for your consideration. 

Respectfully, 

Christopher MacMahon, Ph.D. 
Museum Director 

Approval: __________________________________________ ________________________ 

Mercedes de la Garza, Chair Board of Museums & History Date 















 
 
Nevada Board of Museums and History (BMH) 
Resolution Authorizing the Establishment of an Endowment Fund 
 

Whereas, the Board of Museums and History recognize the importance of ensuring financial sustainability and 
long term planning for the growth of the Division’s Museums; 

Whereas, the Board of Directors seeks to establish an endowment fund to support the mission and programs of 
the Nevada Division of Museums and History and affiliate museum and programs; 

Whereas, NRS 381.0025 provides authority to the Board of Directors to create an endowment; 

Now, therefore, be it resolved that: 
 
Establishment of Fund 
The Board of Museums and History hereby establishes an endowment fund to be managed by the Finance 
Committee of the Board of Museums and History or BMH designee (i.e. a community foundation). 
 
Purpose of the Fund 
The endowment fund shall be used to enhance and sustain program excellence by providing funds to offset 
operating costs for the individual museums under the Nevada Division of Museums and History. 
 
Investment Policy 
The Board shall develop an investment policy specific to the governance and the management of the 
endowment fund, ensuring adherence to fiduciary responsibilities.  The BMH Endowment Fund will be 
maintained within the BMH’s Unrestricted Account held at Morgan Stanley.   
 
Distribution Policy 
The Board will establish a distribution policy to determine how funds will be allocated annually once the corpus 
reaches $1 million, ensuring the fund's growth and sustainability. 
 
Review and Amendments 
This resolution shall be reviewed annually, and amendments may be made as necessary to align with the BMH 
and Division’s goals and financial strategies and for disbursement. 
 
Adopted this [Date] by the Board of Directors of the Nevada Board of Museums and History. 

Signatures: 

 

[Chairperson Name] 

[Secretary Name] 



FY27 BA5034:  Approved at the June 12, 2026 Board of Museums & History Meeting 

 

 



Fy27 WESTERN MUSEUMS ASSOCIATION, INSTITUTIONAL/40+ STAFF RENEWAL [per BA 5034, below]: 



 

NEVADA MUSEUMS & HISTORY 
Joe Lombardo | Governor 

Daniel Thielen | Administrator 
 

ADMINISTRATIVE OFFICES 
412 East Musser Street, Ste. 2 

Carson City, NV 89701 
 

 

 
 

To:   Mercedes de la Garza, Chair 
Nevada Board of Museums and History 

 
Through: Daniel P. Thielen, Administrator, Nevada Division of Museums & History 
 
From:  Brian Deem, Administrative Services Officer, Nevada Division of Museums &  
  History 
 
Date:   September 11, 2026 
 
RE: Transfer of funds from Lost City Museum to Nevada State Railroad Museum, 

Boulder City 
 
The Division of Museums & History is requesting approval to make available $100,000 from the 
Lost City Museum to the Nevada State Railroad Museum, Boulder City.  Thank you. 
 
 
 
 
 
 
 
 
 
 
 
 

Approval: ___________________________________________          _______________ 
    Mercedes de la Garza      Date 
    Chair, Board of Museums & History 
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